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VISION
To promote Vidarbha as a preferred
investment destination and create
conducive environment for
socio-economic growth through
industry and services

MISSION
To act as a catalyst between various
stakeholders and authorities.
To create harmonious environment
for accelerated industrial growth.
To provide a unified platform for
policy advocacy at all levels.

PRESIDENT’S
MESSAGE
Dear Members,
Our country has overtaken the UK to become the 5th
largest economy in the world, behind only the US,
China, Japan and Germany. To give you perspective,
just 10 years ago, India was 11th among the big
economies, while the U.K. was 5th. The credit goes
to India’s record beating expansion in the April-June
quarter, as per calculations done by Bloomberg that
use IMF database and historic exchange rates.

However, we must note here that India’s population is
20x that of the U.K and therefore its per capita GDP
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interest costs and the looming threat of a recession
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in major world economies can slow the momentum
in coming quarters.
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The growth, despite being lower than the RBI estimate
of 16.2%, was fuelled by increased consumption and
signals a revival of domestic demand, particularly in
the services sector.

Pent-up demand is driving consumption as people
are stepping out and spending after two years of
pandemic
The services sector has seen
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We must see this development as a harbinger of
opportunities and take advantage of the growth,
while staying wary of challenges such as higher
energy and commodity prices that will likely weigh
down the consumer demand, as well as the soaring
food and fuel prices.
- Vishal Agrawal
President
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SECRETARY’S
MESSAGE
Dear Readers,
In September, the Directorate of Industries
conducted a two-day conclave on topics
such as investment promotion, ease of doing
business, exports, and 1 district - 1 product,
with an aim to understand the issues faced
by exporters and to encourage existing and
upcoming exporters for better performance
in the future. VIA LEW and Barrister Sheshrao
Wankhede Trust, in memory of Late Smt.
Kusumtai Wankhede, organised “Udyojika

Swavalamban Mela - An All Eves' Exhibition”,
in association with SIDBI, at the Kusumtai
Wankhede Hall, North Ambazari Road, Nagpur.
We also reached out to key government
officials and departments with representations
on matters such as difficulties faced by
industries with a request for their support to
resolve the issues, difficulties faced by our
members due to power cuts and failures,
request to publish government resolutions/
circulars/notifications in both languages Marathi and English, revision in the VM energy
incentive scheme.
Looking forward to your continued support,
- Ashish Doshi
Secretary

a pivotal role in the growth of the IT sector in
Vidarbha.

EDITOR’S
MESSAGE
Dear Readers,

The cover story for this month’s edition of
the “Enterprise” comprises three interesting
articles, each highlighting a unique aspect
of the booming IT sector in Vidarbha. First,
Rakesh Khator from Lighthouse, Nagpur,
shares various practical tips to enhance the
performance of one’s ERP system or business
software. He explains concepts such as the
optimum degree of automation, the KISS
principle, balancing the hierarchical system
of classifications, and many others. CA Rashi
Mehadia - Partner at Duggad Chordia and
Associates, gives a brief overview of the
IT sector, including its history and its key
drivers of growth. Pradeep Maheshwari from
Strategist Natural Resources, explains how
training centres with expert faculties can play

In their guest articles, CA Naresh Jakhotia
shares an overview of the various assessments
under the income tax law, CA Hemant Lodha
talks about important flight etiquettes that
everyone must follow, and Dr. Suresh Pandilwar
explains why framing and introducing a 3Rs
policy of respect, reward, and recognition is
the need of the hour. Moreover, Dr. Smita Singh
(Dabholkar) shares what a B-school teacher
must expect when beginning her professional
career, and Dr. T.S. Rawal speaks at length
about the “irrational exuberance” of creating
a DEMAT account and the correct investment
mindset.
It is our endeavour to bring to you the latest
and most important news related to Vidarbha
and its industries. We welcome write-ups
from readers to be published in subsequent
editions of the ‘Enterprise’. Please write to us
at viangpindia@gmail.com with your inputs
and feedback.
- Aditya Saraf
Editor
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SECTOR IN FOCUS: IT

TIPS TO OPTIMISE ENTERPRISE
RESOURCE PLANNING
seeking a response to the parameter. The
list of values may have a choice “any other”
and if one chooses this option then we may
seek it in as a “remark”.
RAKESH KHATOR
Lighthouse, Nagpur
Here are a few guiding posts for effective use
of any ERP or business software:
Optimum degree of automation
With increasing usage of IT there is a tendency
to over automate many MIS, KRAs, and ratios.
We may strike a right balance between
Program Complexity (PC) and substitution of
Human efforts (HE) by drawing the following
2x2 matrix:
A. PC Low and HE High
B. PC Low and HE Low
C. PC High and HE High
D. PC High and HE Low
We should strive for areas of automation
falling in category 'A': low program complexity
and substitution of high human efforts and
avoid high complexity in programing which
can easily be done in Excel. Further, the
intended MIS, KRA, and ratios should lead to
actionable and doable measures.
KISS Principle - Keep It Simple And Straight
(without being simplistic or dumb)
1. 
A thing that differentiates people in the
business world from other walks of life is
that they have many tasks to do in their
daily chores. Hence anything complicated in
operating, browsing, or reporting is likely to
be bypassed.
2. Bring the default answer from the master
data - like entering payment received from a
debtor, bank code etc. Default grace period,
broker code, sales rep code etc. may be
populated from master data while entering
a PO.
3. Users are asked many questions/assumptions
leading to a query or report. We may avoid
asking unnecessary questions. We may
preferably give a list of values (LoV) in
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MIS report should be in Rs. Lacs instead of
Rs and Paise
Let us take an example of reporting an amount
of “four crore thirty seven lacs eighty five
thousand nine hundred twelve rupees sixty
five paisa” in the following format options:
A. 43785912.65
B. 4,37,85,912.65
C. 4,37,85,912 or 4,37,85,913 rounded off
D. 43785.91 thousands
E. 437.86 lacs
F. 43.786 millions
Often most financial reports display
amounts in Rs. with two decimals, as shown
in format A. However, in Indian conditions,
use comma separated format B, when we
have to ask for an exact amount for payment,
to square the account or transaction. But for
MIS purposes, use format E in Rs. Lacs with
two decimals. Here, we are accurate within
the range of Rs. 500, which is fair enough for
decision making.
Have a balanced hierarchical classification in
respect of important master data
In terms of account, item, cost centre etc., we
may have a maximum of 4 levels and each level
may not have more than 10 typical choices.
The last choice may always be prefixed with
Z or 9 to denote a miscellaneous head. Do not
have a costing report at first level where one
cost head is 80 and last cost head is 0.500.
Do value addition
Try to pack more value-added columns in the
report. This can be illustrated by an example
of age analysis. One simple age analysis report
is to break up the outstanding amount in five
duration ranges. There can be following value
additions:

a. Give the report in amount descending order
b. Make two lists; one of overdue amounts in
age ranges and just one more column of "to
be due".
c. 
Give weighted average days of the total
outstanding amount.
d. Give the notional interest cost of the overdue
amount.
e. 
Give the name of the person and phone
number of whom to speak to.

In many MNCs, there is an age-old practice of

‘Week’ as a basic unit of period for MIS and
reporting, also for budgets, targets, and actuals

than 7 days. Along with the ‘Week’ classification,

choosing ‘Week’ as a basic unit of time duration
of reporting in all MIS. “Week No (1 to 52)”-wise
fiscal year calendar is announced in advance
of an accounting year. The year is divided in 4
quarters, each quarter of 3 periods comprising
4,4, and 5 weeks respectively. ‘Week’ has two
distinct benefits; it’s accurate and is neither too
large nor too small. Mostly, it is Monday to Sunday.
First week and last week of the year may be other
we may have calendar month reporting too.

SECTOR IN FOCUS: IT

A BRIEF ON THE IT SECTOR
IT industry”. The IT field is an active region
in India, especially for the past two decades.
It started growing in our country day-byCA RASHI MEHADIA
day when people began to shift from hard
Partner - Duggad Chordia and
copy to soft copy. IT started emerging in our
Associates
nation as early as 1968, when the TATA group
One of the most notable factors that have
of companies paved the way for the nuclear
helped India make its mark on the world map is
sector in India with their first IT company in
its booming IT sector. The contribution of the
Mumbai.
IT industry towards the country's GDP has led
Then, a new policy for economic and
to the steady growth of the Indian economy.
India's IT industry is regarded as a hub of services growth was introduced in 1991 during
innovators providing world-class technology the period of Manmohan Singh and Narasimha
solutions across the globe. India has seen a Rao, thereby leading to the progress
globalisation.
MNCs
(Multi-National
remarkable shift from an agricultural-based of
economy to a knowledge or a technology- Companies) started coming to our country
driven economy. India has welcomed various to recruit skilled employees, which resulted in
international organisations like Google and availability of great quality at low cost.
Accenture to set up their offices here.
Later in 1999, during the tenure of Atal Bihari
The IT sector has helped the domestic Vajpayee, a new system of telecom policy was
economy integrate with the world economy. introduced, and the growth of the IT sector
It has given birth to e-governance practices, was boosted. The Indian government started
as a result of which, people get easy access its contribution towards this sector by passing
to health, education, ticketing, and various an Information Technology Act in 2000, which
governmental services. Now, almost everything got its legal recognition in 2008.
can be done online, whether it's shopping,
In 2008, the combined jobs offered by the
filing income tax returns, education etc.
IT-BPO sectors crossed the estimated rate of
2.3 million and over 2 lakh people got seats in
History
According to an article in the Times of India, good jobs by that same year. Thus, the crisis of
“India’s liberalisation was possible due to its unemployment was prevailed to some extent.
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Though the IT sector was booming in
some of the districts of Vidarbha region like
Nagpur, Amravati, and Gondia, it remained
utterly neglected overall. However, Vidarbha
is witnessing a fair growth in the sector and
is leading and contributing towards the
economic development of the country.
Key drivers of growth in the IT sector
• Low cost of operation and tax advantages
• Supportive government policies
• Availability of technically skilled workforce
•
Rapid introduction of IT technologies in
major sectors such as telecom, BFSI
• Strong growth in export demand
• Use of new technologies like cloud computing
• Government established SEZs
Major challenges
• Most crucial factor for the continuous growth
of the IT sector is innovation. It’s must for
IT industries to strive and come up with
something new and must respond to the
needs of the dynamic environment.
• The IT sector should stand tough in the face of
challenges and try to provide more and more
end-to-end technology solutions to their
customer base to keep the impetus growing.
•
Cyber security and quality management
are essential areas of concern. To avoid
malpractices, various BPO companies in
India have started adopting global quality
standards like ISO 9001 for ensuring quality
management and ISO 27000 for emphasizing
information security.
• Integrating new technologies is a must for IT
companies to survive in the industry, but that
also comes with new issues to solve.
Government initiatives
After the economic reforms that were
introduced in the country, the governments
provided various incentives for better
emergence of the IT sector like liberalisation of
external trade, removing duties on imports of
IT products, setting up Export Oriented Units
(EOU), setting up Software Technical Parks
(STP) etc. The government of India has also set
up a National Task Force on IT and Software
Development to investigate possibilities of
strengthening the economy.
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Future prospects
The IT industry has steadily augmented and
accelerated the growth of Vidarbha and also
the country as a whole. This industry absorbs
a large pool of skilled human resources which
makes the country a global IT hub. India’s IT
industry is gaining footsteps in new disruptive
technologies and will play a leading role in the
ongoing fourth industrial revolution globally.
The Atma Nirbhar Bharat initiative of
the current government is bringing big
opportunities in the IT sector. Earlier, the
hardware sector was somehow neglected.
Now, focus is also on building hardware
manufacturing in India. The biggest step is to
start manufacturing integrated chips (ICs) in
India; TATA has taken up initiative and the first
manufacturing plant is being set up in Tamil
Nadu. As per a current survey:
• India is expected to have a digital economy
of $1 trillion by 2025.
• One of the largest electronics markets in the
world anticipated reaching $400 bn by 2025.
•
Indian Electronics Manufacturing Service
(EMS) industry is expected to grow 6.5x
from $23.5 bn to reach $152 bn by 2025.
•
100% FDI is allowed under the automatic
route.
•
In case of electronics items for defence,
FDI up to 49% is allowed under automatic
route and beyond 49% through government
approval.
•
The global electronics market is estimated
to be over $2 tn. India’s share in global
electronics manufacturing has grown from
1.3% in 2012 to 3.6% in 2019.
•
India’s technology services industry can
achieve $300-350 billion in annual revenue
by 2025 if it can exploit the fast-emerging
business potential in cloud, artificial
intelligence (AI), cybersecurity and other
emerging technologies, according to a
report by industry body NASSCOM and
global consulting firm McKinsey.
• Domestic tech services can accelerate growth
by 2-4% over the next 5 years as industries
worldwide continue to see rapid adoption of
digitalisation to make faster recovery from
COVID-induced disruptions.

Opportunities for youth
As the IT sector is growing at a rapid pace, there
is no shortage of work and work opportunities.
The list of IT jobs is endless, ranging from web
design to computer engineering and assembly
to marketing. This makes a fascinating area to
get involved into as it serves you with constant
opportunities to broaden your horizons and
elevate to a new tier of work.
However, the major challenge faced in this
sector is the lack of skilled workforce. The IT
sector is growing so rapidly that it’s difficult to
find the required manpower to fulfil the gaps.

Conclusion
The Indian IT sector will continue to dominate
not only in the domestic front but in the world
market as well. From agriculture to education,
medicine to law, and regulation to real estate, the
impact of technology can be felt everywhere.
With this, we see a growing trend of suffixing
names of existing sectors with the word
‘tech’, thereby giving birth to Edtech, Fintech,
Medtech, Regtech, Agritech etc. It will further
help in changing the face of Vidarbha and
thereby transform the lifestyles of its people. It
will contribute much to the economic growth of
the country in near future and undoubtedly will
continue to lead in the IT sector of the world.

SECTOR IN FOCUS: IT

TRAINING CENTRES KEY TO GROWTH
OF IT SECTOR IN VIDARBHA
of jobs. Such widespread job opportunities in
the IT sector are a clear show of strength.

PRADEEP MAHESHWARI
Strategist Natural Resources
The IT sector in India is the most flexible
sector in the world as it can adjust to changing
global IT spending scenarios very easily.
Indian IT professionals are equipped with skills
to complete low and high value work in time
bound schedules.
In the last 3-4 decades, the IT sector has
reached from large metro cities to tier 2 and 3
cities. Such small cities are helping IT firms to
keep costs in control by lowering fixed costs.
Vidarbha with its large number of engineering
graduates can always play an important role.
Cost reduction with quality work is possible
only in Vidarbha.
The back-end work from different sectors is
increasing manifold as data needs to be stored
for long periods to study customer behaviour.
The number of data centres are increasing in
the country again, creating many jobs for the
IT sector. Online marketing companies, service
centres, call centres, and BPOs offer a variety

Due to lower costs, the Indian IT sector
will always remain competitive in the global
markets. Hard working youth with talent and
grasping power are always in position to face
different types of concerns and challenges.
In fact, in case of a global slow down, the
midsized Indian IT firms can attract more
business.
Rigorous training and constant industry
interactions can help the IT sector deliver
better and ensure value for the money spent
by the principal customers. Outsourcing is
now the new mantra for success, as it’s the
best strategy to ensure better returns from
establishments.
As major metro cities like Bangalore,
Hyderabad, and Pune face pressures of
manpower and establishment costs, Vidarbha
can help ensure that the cost remains stable
and in control. More and more IT companies
can come to Vidarbha as it has fresh and local
engineering graduates who are flexible on the
costs and salaries front.
As far as technological advancements are
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concerned, there are many new areas emerging
in the IT sector. Artificial Intelligence, Meta for
Business, Process Outsourcing, and many such
areas are heading for abnormal growth. Again,
training plays an important role here.
The Indian IT sector is fully secured for the
next 2-3 decades. Many new areas have been
identified by the talented IT professionals
in India. Many areas within the country are
still not covered in the IT domain. Within the
country itself, there are a lot of opportunities
emerging to ensure a secured future.
From 10th standard onwards, schools
must start giving IT enabled training to
students. More and more governmental work
needs to develop transparency through
policy interventions by the state and central
governments.
Yes, Vidarbha is almost fully equipped
with better IT sector investments. MIHAN like
areas must be offered to prospective IT sector
companies. Many graduates coming every year
from colleges must be seen as a strength to
complete large manpower related IT projects.
Little attention by the state government can make
Nagpur the number one IT city in the country.
The IT sector needs more training centres in
Vidarbha, where students, through hard training,
can become employable. Early training may
help more students face difficult interviews for
better job opportunities. Large, well-equipped
training centres with the best domain experts
are required. Resources and investments in
these areas can give good results.
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Resources are always linked to return on
investments. Many students, round the year
in training centres, can attract good, deep
pocketed investors. Many private equity and
venture capital funds are there to invest in
firms providing such services.
HR training depends on the size of
organisations. Many tailor-made professional
courses are there for HR professionals. Normally,
above 100 manpower companies send their
HR for training. The business atmosphere
needs to be improved in Vidarbha. Areas
like accounting, HR, data management, risk
management, and compliance management
have good scope.
As these domains are in short supply, the
government must support them with capital
subsidy. Like skill development centres,
IT sector training must be promoted by
investment-friendly policies. At present, for
new IT establishments, no such schemes are
available. Investments and employment-based
incentives must be given to new entrants in the
IT sector, based on unique business models.
For sustainable growth, we must select different
domains where demand-supply scenarios are in
favour. Training centres with experts can play a
major role in creating a talent pool where win-win
situations for each stakeholder are present. Faster
remunerative placements always attract training
seekers. At the same time, these training centres
can create talent as per the typical industry
requirements also. Overall, the Indian IT sector
is yet to show any clear visible risks. Vidarbha
region has the potential to grow, and grow only.

THE TAX TALK: AN OVERVIEW OF VARIOUS
ASSESSMENTS UNDER THE INCOME TAX LAW

CA NARESH JAKHOTIA
“Assessment” is one of the most common
terminologies encountered during the course
of various income tax proceedings. Normally,
the process of examining and verifying the
income tax return by the income tax authorities
is referred to as “Assessment”. There are
around 6 types of “Assessment” referred in
the Income Tax Act-1961, as under:
1. Self Assessment – Section 140A
2. Summary Assessment – Section 143(1)
3. Scrutiny Assessment – Section 143(3)
4. Best Judgement Assessment – Section 144
5. Reassessment – Section 147
6. Faceless Assessment – Section 144B
SELF-ASSESSMENT - SECTION 140A
This is an assessment not by the income tax
department but voluntarily by the taxpayers
themselves for paying the tax at the time of
filing income tax return (ITR). Every taxpayer
has to determine the tax liability and pay the
same on or before the filing of the ITR. This is
termed as “Self Assessment”. This assessment
is technically a mode of calculating the tax
liability by the taxpayers on their own.
SUMMARY ASSESSMENT - SECTION 143(1)
Every return filed by the taxpayers is instantly
processed by the income tax department
u/s 143(1) and the intimation of processing
issued is titled “Intimation u/s 143(1)(a)”. This
is technically not an assessment but a mere
processing of ITR by the department. This
processing has to be carried out within 9
months from the end of the financial year in
which return is filed. It’s normally done without
calling for any information/documents from
the taxpayers. Here, the idea is just to process
the return with few general adjustments which
may be as under:

1. any arithmetical error in the return
2. an incorrect claim, if such incorrect claim is
apparent from any information in the return
3. disallowance of loss claimed
4. 
disallowance of expenditure/deduction or
increase in income indicated in the audit
report
5. addition of income appearing in Form 26AS
Before making any adjustment, an
opportunity is given to the taxpayers and the
adjustment is done only after considering their
response. Refund or demand or nil intimation is
issued as a result of this summary assessment.
SCRUTINY ASSESSMENT – SECTION 143(3)
Though all the returns are processed under
summary assessment as discussed above,
few returns are selected by the income tax
department for detailed verification and
examination. This procedure is referred to
as “Scrutiny Assessment”. The case for the
scrutiny assessment can be selected within 3
months from the end of the financial year in
which the return is filed. The case for scrutiny
assessment is selected according to various
parameters set out every year by the income
tax department. The criteria may include the
factors such as high amount of cash deposit/
withdrawals, remarkable increase in the
amount of unsecured loans/creditors/Stock,
low gross profit ratio, etc. In this assessment,
the detailed verification and examination
of the return of income is carried out by the
officers.
The scrutiny assessment is further
categorised as either limited scrutiny or
complete scrutiny. In limited scrutiny, the power
of income tax authorities is restricted to the
examination of the specific or limited issues(s)
for which the case is selected. The purpose
of the scrutiny assessment is to ascertain
the fact that the taxpayer has not concealed
the income by any means whatsoever and
has paid the legitimate share of taxes. This
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assessment is carried out by calling for various
documents, records, statements, evidence,
etc. After conclusion, the Assessment Order is
thereafter passed u/s 143(3). From AY 202122 onwards, the Assessment order has to be
passed within a period of 9 months from the
end of the relevant assessment year for which
the case is selected for assessment.
BEST JUDGEMENT ASSESSMENT – SECTION 144
There is a possibility that the taxpayers may
not respond to the notices issued by the
department for making the assessment. In
such a case, the income tax authorities are
empowered to carry out the assessment on
the basis of all relevant material and records
available with them. This assessment carried
out by the income tax authorities without the
submission and co-operation of the taxpayer
is termed as “Best Judgement Assessment”.
Section 144 elaborates the situation wherein
the Officers can carry out Best Judgement
Assessment. Before making the best
judgement assessment, Authorities are duty
bound to issue the prior show cause notice to
the taxpayers and give the final opportunity of
being heard.
REASSESSMENT – SECTION 147
Case for Scrutiny assessment can be selected
within a period of 3 months from the end of
the relevant assessment year. However, if the
income tax officers have information in their
possession that any income has escaped
assessment for any assessment year then the
case can be opened for reassessment u/s 147.
The case can be opened within a maximum
period of 3 assessment years. However, if
the amount of income escaping assessment
is likely to be Rs. 50 lakh or more, then the
reassessment can be stretched up to earlier 10
assessment years.
There are various checks and controls which
have been given in the income tax law so as
to avoid the harassment to the taxpayers by
misuse of the power by the authorities. Before
doing the reassessment, notice is required to
be issued giving the details of the information
and giving opportunity to the taxpayers for
making the submission against reopening. It’s
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only in appropriate cases, after considering
the reply of the taxpayers, that the case can
be selected for reopening. Prior approval of
specified authority is mandated for various
actions of the assessing officer. All cases
wherein income tax raids are carried out are
also subject to the reassessment u/s 147.
FACELESS ASSESSMENT - SECTION 144B
Faceless assessment is of recent origin
only. Now, barring a few exceptions, all the
assessment proceedings as discussed above
are required to be carried out in electronic
mode without physical interaction. This
mode of assessment is termed as “Faceless
Assessment” wherein no personal physical
connection between the taxpayers and tax
authorities exists. It is carried out by the
National Faceless Assessment Center. This
assessment is carried out through the income
tax portal wherein “e-proceeding” option
has been incorporated. Notices are issued
electronically at the portal only and reply is
required to be submitted on the e-portal with
all the documents and records. The CBDT has
issued the instructions, guidelines, and notice
formats for conducting scrutiny assessments
electronically. For smooth working of the
faceless assessment, the CBDT has set up its
verification unit, technical unit, and review unit
in support of the assessment unit.
SUMMARY
Above is just an overview of the various
assessments proceeding incorporated in the
Income Tax Law. Assessment is the backbone
of the income tax department and acts as a
strong deterrence against tax evasions and tax
avoidance. The taxpayers must make the habit
of checking the assessment proceeding at the
income tax portal on a regular basis and must
respond to the notices/processing in a time
bound manner. There are instances wherein
heavy demand is raised on the taxpayers due
to the ignorance or non awareness about the
proceeding.
Readers may forward their feedback and
queries at nareshjakhotia@gmail.com. Other
articles and response to queries are available
at www.theTAXtalk.com

THE IRRATIONAL EXUBERANCE
unemployment has also forced many to take
to the market to make a quick buck to survive.
DR. TEJINDER SINGH RAWAL
Chartered Accountant
tsrawal@tsrawal.com
When one looks at the statistics of the
number of DEMAT accounts being opened
in recent times one might conclude that the
Indian stock market has come of age. The
number of DEMAT accounts hit the 10-crore
milestone recently. It has taken just three years
for the number of demat accounts to more
than double from 3.74 crore to 10.04 crore.
This is largely led by individual investors. The
trend is likely to continue in future too.
This is a welcome sign for the economy.
There is a definite shift from the traditional safe
havens of gold and real estate. The financial
assets are easily traceable, and are identifiable
with PAN and Aadhar, and the savings go into
productive channels that benefit the economy.
From the investors’ perspective, it means more
transparency, easy liquidity, and ease of buying
and selling over the internet.
This may look like a welcome change.
However if one looks beyond the statistics, one
finds that the story is not as rosy as it looks. We
need to find reasons why the number of DEMAT
accounts is multiplying. First, the much-hyped
prominent IPOs have lured the new investors
to come to the market. Peer pressure, and
FOMO have also played a significant role in
this. Unfortunately a majority of such IPOs
were overpriced and a great deal of the new
investors’ wealth is already eroded.
When a new investor loses her money, she
looks for a quick way to recover. She often
resorts to F&O as people advise her that with
less capital she can make more money. F&O is
a “win big, lose big” game. She becomes the
proverbial fool whose money is soon parted. A
novice is more likely to lose than win. In the short
term, the market is a voting machine, and only in
the long run does it become a weighing machine.
The

economic

slowdown

and

massive

New age fintech products have grabbed
the opportunity and have created platforms
that help millennials make impulsive decisions.
Crypto platforms have also found a big
opportunity here and have onboarded many
new-age investors. The availability of cheaper
cell phones and cheap data have also been great
enablers. A higher number of retail transactions
are now done on cell-phones than ever before.
Most of the new investors do not have the
investment mindset. They do not know how to
evaluate an investment. They do not understand
that investment will generate a stable return
only if it is long term. The generation that has
lived on the two-minute noodles diet thinks a
fortune can be made in a day.
When millenials started investing during
COVID, they caused prices of stocks to soar.
Penny stocks also rose way beyond their
justifiable valuations. It was ironic that the
economy was in a downward cycle and the
stock market was rising. The market sheds
excesses in a quick thud, and when it did many
of them lost their money.
“Risk appetite” is the most important factor
for determining the investment landscape of
an investor. Unfortunately the whole narrative
of risk is missing in the investment discussion,
except in fine prints that nobody reads and
the audio warning which is played at 2x speed.
Investment requires understanding, discipline
and a long term decision based on the risk
profile of the investor and needs to calibrate
with her investment goals. If the new age
investors do not understand this, they will pay
a heavy price after the beginner's luck runs
out and the lady luck refuses to smile again.
The investor needs to understand the age-old
Latin doctrine of ‘caveat emptor’. There is no
substitute for research, an investment mindset
and a long term thinking.
The author is a Chartered Accountant,
economist and thinker.
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CONCLAVE FOR EXPORTERS

The Directorate of Industries conducted
a two-day conclave on topics such as
investment promotion, ease of doing business,
exports, and 1 district - 1 product, with an aim
to understand the issues faced by exporters
and to encourage existing and upcoming
exporters for better performance in the future.
The chief guest of the conclave was Divisional
Commissioner of Nagpur Vijayalakshmi
Bidari (IAS), joined by prominent dignitaries
on the dias such as Joint Commissioner of
Customs Prashant Patil (IRS), Joint Director
of Industries (Nagpur Region) Gajendra
Bharati, Ex-President of VED Shivkumar Rao,
President of VIA Vishal Agrawal, SIDBI AGM
Santosh Rao More and many others. District
Agriculture Officer Shende, General Manager
of DIC Muddamwar, Capt. Randhir - President
of MIDC Hingna Association, and members of
prominent industrial associations were also
present. Highlights from the discussions:
• Nagpur has huge potential for exports.
•
Presently, rice, cotton, and engineering
products are being exported from Nagpur;
this reach has to be expanded by exporting a
variety of products from the district.
•
The Divisional Commissioner assured that
she will get essential infrastructure for export
promotion.
•
She also assured that the region will have
an Assistant Drug Commissioner Office in
Nagpur district to avoid hurdles in getting
NOC for pharmaceuticals.
• Nagpur, at present, is only contributing 3%.
However the region can improve its exports
to double digits.
• Nagpur region’s total exports in FY 2021-22
were INR 14,570 crore (2.67% to the total
state exports).
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• Nagpur district contributes 76% of the total
export from Nagpur region; other districts
from the region are not contributing much
despite availability of resources.
• The distance between Nagpur region and the
nearest port is about 900 km, which makes
Vidarbha manufacturers and exporters
logistically uncompetitive.
• Nagpur region can be developed as an agro
hub, engineering hub and a textile hub, but
the region has failed in getting recognition.
• Being a landlocked area away from ports, the
region is lagging behind cost competitiveness
in the international market.
Saurabh Joshi - EEPC, made a presentation
on export opportunities in the engineering
sector and the support offered for export
promotion by EEPC. CA Varun Vijaywargi
made a presentation on the government’s
export schemes, procedures, norms, incentives
etc. MIHAN CONCOR Chief Manager Santosh
Kumar Singh gave a presentation on the
logistics infrastructure for export/import
trade in Nagpur. MAITRI Nodal Officer S L
Kumbhalwar gave a presentation on ease of
doing business and SIDBI. Priyanka Shinde
gave a presentation on SIDBI schemes for
MSMEs and exporters. Bajaj Steel Industries’
M K Sharma and Universe Exports (Orange
Exporter) shared their experience in exporting
from the district, followed by a panel
discussion with exporters on agriculture and
allied products, engineering, textiles etc.
An exhibition of various engineering, food
processing, textile, garments, and artisan
products manufactured in the district was also
organised at the conclave.
The participants of the conclave were
exporters from Nagpur, industrialists from
various sectors, state government officials,
central government officials, representatives
from MSMEs etc. Prominently present were
Kaushal Mohta - Chairman of VIA EXIM Forum,
and VIA members O. S. Bagdia and Nitin
Agrawal.
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INDUSTRY ASSOCIATIONS: WHAT IS IN IT
FOR A B-SCHOOL TEACHER BEGINNING
WITH HER PROFESSIONAL CAREER?

DR. SMITA SINGH
(DABHOLKAR)
One of the most important objectives of a
B-school is to have active interaction with the
industry, industries of all types and that too on
a regular basis. Industry associations provide
one platform where representatives from many
organisations come together and brainstorm on
a regular basis. Over a period of time, the benefits
one can reap from nurturing good rapport with
such forums may go beyond one’s expectations.
One of the major stakeholders of a B-school
is the faculty member. The listening framework
of a B-school teacher becomes richer with
repeated and regular interactions with the
industry associations. By listening framework I
mean, the inputs she receives, from where she
receives and with what frequency she receives
them. As a B-school teacher one is expected to
teach, do research and also explore how she can
be of any help to the industry around by offering
solutions through her expertise in management.
Few of these tasks are easier said than done.
For example, as far as consultancy is concerned,
besides expertise, there is a huge element of
trust and dependability that are prerequisite to
any organisation opening doors to someone they
will share their data with. How does one build this
trust? Well, a separate article needs to address
this. Nevertheless one small technique can be
tried - one may start being more visible and
available for interactions. Multiple interactions
may lead to knowing each other more and may
lead to the development of some amount of trust.
Networking with enthusiasm and expertise
is a great thing to begin with. This is where an
industry association can come into picture. Every
city of a size like ours, and in some cases even
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smaller than ours, has an industry association,
even multiple associations. Let us talk about VIA.
It has many forums, each catering to a separate
branch of management like marketing, HR, IT,
entrepreneurship, a special space created for
women, the Ladies Entrepreneur Wing (LEW), and
even one that caters to MSME at large, to name a
few. The teacher can choose and align her efforts
with one such forum/club that is in sync with her
area of interest and get going. By “get going”, I
mean start attending the knowledge sessions that
are regularly organised by the forums. This requires
a lot of effort. It will require you to stretch beyond
your regular working hours. Doing this regularly
requires a lot of inner conviction and that is why
I used the word enthusiasm. Without expecting
anything in return, at least immediately, if one
is ready to invest in self-growth, one definitely
benefits and the benefits come in a big way at a
certain point. With regular visits, comes visibility.
This, as I mentioned earlier, helps in building
trust and dependability to some extent. Today,
the physical visibility can be replaced or clubbed
with digital visibility but whatever it is physical
or digital, everything extra requires extra effort. I
will elaborate on this in the next few paragraphs.
But let me stress that whatever it is, we need to
remember that consistency and regularity are of
utmost importance.
In some time, if one shows interest,
opportunities to chair a forum or to lead it in
some may come. Also, opportunities to deliver
talks on subjects of relevance to the industry is
one good way of displaying one’s expertise and
indirectly contributing to the brand visibility of
the B-school that one is representing. When
one meets the industry regularly, at least once a
month, it helps one understand what is happening
in their immediate environment. Along with local
industry associations, if one gets associated
with regional, national and international industry
associations, she can get a true feel and updated,
firsthand knowledge of what is happening. This

has huge implications on the development of the
course curriculum and delivery. With increased
networking, it becomes easier to invite your
contacts from industry to co-teach or provide guest
sessions. The visibility of the institute is impacted
and may influence the live projects for students,
their frequency and quality both. Live projects
and placements for students, executive training,
management development and consultancy
assignments for faculty, may start gaining some
more momentum. The benefits outnumber the
efforts after a point of time. Enthusiasm, patience,
focus, the ability to see forest beyond the trees,
a cordial demeanour, and having the command
over one’s domain knowledge may be taken as a
few major prerequisites.
For a business teacher, it’s of utmost
importance that she develops her own business
acumen first, that later needs to be instilled in
students too. One may argue that these benefits
can come from reading business case studies.
Following people on platforms like LinkedIn, or
writing blogs in order to improve visibility and
networking may help. Publishing articles in trade
journals may also be a good option. I would say
yes, that will also help. But let us club some of
that with active physical effort in a real business
environment, unless some pandemic hits us
again. The real world has the potential to provide
white- water-rapids like experience that needs
to be clubbed with theory and simulations.
In the KSA triangle, “Knowledge” can be

addressed largely in the classroom but for
developing a right “Attitude” and “Skill sets”,
one needs some rendezvous with the outside
real world. Simulations definitely help but we
need to remember we call them ‘simulations’.
Meaning of the word is ‘real like’, not real.
In the context of the students, it is more
relevant today in the emerging nuclear and
semi nuclear (single parents) family structure
that we now have largely. There are a few
sources from where a growing child may get
some critical feedback. Behavioural change
takes place through self-motivation, extended
practice and continuous feedback. These
feedback givers need to be increased in the
numbers and variety both. Academic experts
and industry experts together can offer this
more effectively. It’s time to go beyond the
minimum summer internship or one immersion
program. In this pandemic world, where change
has truly become the major constant, we really
need an immersion on an everyday basis and in
each and every element of the teaching learning
process at least as far as B-school is concerned.
Peter Senge in his classic “Fifth Discipline”
writes, “Each one of us is in a leadership
position of importance”. B-school teachers,
the ones who are beginning their careers, can
benefit immensely with this seemingly extracurricular, yet very much curriculum centric
approach, of nurturing relationships with
industry associations.

RESPECT, REWARD AND RECOGNITION- 3R
DR. SURESH PANDILWAR
Co-Chairman – VIA HRD
Forum
E-commerce
businesses,
cut
throat
competition, and fast changing business
modules have made it clear that every
organisation thrives on having the right people
in the right roles, at the right time, the right
cost, and with the right skillset. I am confident
that you will also agree with this. The workforce

is undoubtedly the most important tangible
asset for every organisation. Yet, it’s not often
carefully planned, measured, or optimized.
Many organisations don’t even have visibility of
their current or future workforce requirements.
To achieve a competitive advantage for your
organisation, the 3Rs - respect, reward and
recognition, help in many ways.
Framing and introducing a 3Rs policy is the
need of the hour as it can drive an effective
employee recognition program that ignites
purpose and potential in the teams.
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• We have to create a recognition-rich culture with
peer-to-peer recognition. With personalized
messages and award certificates of appreciation,
recognition can become meaningful. This way,
we can promote a culture of appreciation.
• We can align everyone with our purpose, brand,
and culture through a recognition programme.
Reinforce our values through social recognition
visible across the organisation.
• To win in the marketplace, we must first win in the
workplace. This is a very important aspect in any
industry and is even considered one of its KPIs.
• Delays have dangerous ends, hence on time
and spot appreciation is must.

where the 3R policy is practised.
•P
 roductivity: A simple thanks, orally or in
writing, increases productivity and quality of
products by 2%
• Morale: Today, some professionals say that
people are assets of the company, however
I feel only good people are the assets of the
company and here we must bring them into
the mainstream and improve their morale.
•
Purpose: Respect, reward and recognition
(3R) encourage a sense of purpose. They
help employees understand how their work
ties to the organisation’s values and how
their efforts matter.

A well-implemented employee respect,
rewards and recognition program has the
power to impact employee engagement,
turnover, productivity, morale, and purpose.
Here are some reasons why you should build
the best employee respect, reward and
recognition program:
•
Retention: Employees not adequately
recognised are two times more likely to quit
for better prospects and join a company

An
employee
respect,
reward
and
recognition policy will vary from company to
company, and how you appreciate employees
will depend on your company’s needs. I
have explained some practical examples for
“Enterprise” readers to have a small picture in
their mind to begin with, whereas multinational
companies are far ahead as they not only have
the basic 3R policy but also several innovative
3R policies in place.
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FLIGHT CODE OF COURTESY

CA HEMANT LODHA
Low-budget airlines have lured the common folk
to become fliers. However, many of us don’t maintain
flight etiquettes. Loud noise, speaker phone on, or
rush after landing makes the flight experience as
horrible as a train or bus journey. I am not against
train or bus travel, but there too, maintaining
etiquettes will make our journey pleasant.
• Most flights announce boarding as per
zones to make seating easier and reduce the
congestion in the flight.
• While storing cabin luggage, utilise minimal
space so that your fellow passengers aren’t
inconvenienced.
•
In economy class, it can become
uncomfortable for the middle seat passenger
if the adjacent passengers grab both hand
rests. If you are on the window/aisle seat,
respect the person’s right to use both arms.
• Try to carry a single handbag instead of multiple
small packets; otherwise it becomes difficult to
store your luggage in the limited cabin space.
The baggage should be as light as possible.
•
Plan in advance the items you need while
flying. After-thoughts will force you to get up
repeatedly to take out the items from the cabin
bags, thus disturbing your fellow passengers.
•
Don’t use your phone loudly to talk/view
social media as it becomes annoying.
• Talk courteously with attendants and avoid
engaging in unnecessary conversation.
•
Respect the privacy of fellow passengers;

poking a fellow passenger, when they aren’t
interested, can become annoying.
• Drinking free hard liquor uncontrollably on
international flights leaves a bad impression
on the attendants. For fellow non-alcoholic
passengers, it becomes especially difficult to
sit on the side. Maintain decency.
•
Maintain cleanliness around your area.
Instead of asking the attendants, clean the
food/other items spilled by your children
yourself. After using the toilet, leave it in
such a way that you would like to find it
for yourself. Spitting paan and gutka in the
washroom should be completely avoided.
• Even before the flight starts descending, many
people switch on their phone, don’t put their phone
on silent mode, and their phone starts ringing as
soon as it gets a signal. Instead of cutting the call,
people start talking loudly as if there is no other
person travelling with them. One must avoid this.
•
When a big group is travelling, they often
talk/distribute food across seats and aisles;
this can be irritating to fellow passengers.
Maintain decency.
• Before the aircraft parks, people immediately
get up to take out their baggage from the
cabin and rush back and forth. Have patience
and remain seated till it's your turn to get up
and pull out your cabin baggage.
•
Say thank you to the attendants while
leaving; they have travelled an extra mile to
make your journey safe and comfortable.
This article was written on 15th August 2022
while travelling from Montreal to Nagpur in Qatar
Airways. Thanks to Shubham, the attendant,
who helped me in adding a few points.

NEW PRINCIPAL SECRETARY
(INDUSTRIES) FELICITATED BY VIA
A VIA delegation composed of Ashish Doshi Hon. Secretary and CA Nitin Agrawal congratulated
and felicitated Dr Harshadeep Kamble for his
appointment as the Principal Secretary (Industries),
Government of Maharashtra, Mumbai. On request
of VIA, Kamble assured that during his ensuing visit
to Nagpur on 14th or 15th October, he will meet
and interact with the industrial fraternity here.
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GRAND OPENING OF VIA LEW
UDYOJIKA SWAWLAMBAN MELA

Vidarbha Industries Association’s Lady
Entrepreneurs’ Wing (VIA LEW) and Barrister
Sheshrao Wankhede Trust, in memory of
Late Smt. Kusumtai Wankhede, organised
“Udyojika Swavalamban Mela - An All Eves'
Exhibition”, in association with SIDBI, at the
Kusumtai Wankhede Hall, North Ambazari
Road, Nagpur.
The chief guest, Vijayalakshmi Bidari Divisional Commissioner, Nagpur Division,
inaugurated the exhibition by lighting a
traditional lamp and said, “As flag bearers of
entrepreneurship and industrialisation, we
must work hand-in-hand with the authorities
to create policies that improve accessibility
to education, child care, and flexible work
arrangements. Doing so, according to the
Bloomberg Economics report, can help add
$20 trillion to the global GDP by 2050. In fact,
if India bridges its 58% gap between men and
women in the workforce, it can expand its GDP
by almost 1/3rd, or nearly $6 trillion, by 2050”.
Rehmat Hussain Parkar - Dy GM of RBI
Nagpur, explained that RBI was established in
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1935 and is India's central bank and regulatory
body responsible for regulation of the Indian
banking system. “Every year, irrespective
of their gender, entrepreneurs should hold
hands with prospective start-ups and provide
all types of collaborative support for a year
- support from financial institutions, teach
marketing skills, technology, etc. This will
inspire a lot of other start-ups to adopt such a
culture”, she advised.
Anjani Kumar Srivastava - GM and
Regional Incharge of SIDBI Pune Region,
said,
“Swavalamban
aims
to
spread
entrepreneurship culture in the country. The
main objectives of Mission Swavalamban
are to turn youth from job seekers to job
creators, to restrict rural migration to urban
areas, and to promote sustainable livelihood
opportunities. SIDBI’s role is to facilitate and
strengthen credit flow to MSMEs and address
both financial and developmental gaps in the
MSME ecosystem”.
Kundatai Vijaykar - Trustee of Barrister
Sheshrao Wankhede Trust, said that she
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has been associated with VIA LEW since its
inception and appreciated their efforts and
enthusiasm to make this event a grand success.
Earlier, Poonam Lala - Chairperson of VIA
LEW, said, “This is the silver jubilee year of the
Udyojika Expo; our main motto is to provide
a platform to women entrepreneurs to come
forward and display their products at Udyojika”.
Suresh Agrawal - Convener of VIA LEW, shared
the journey of Udyojika since its inception and
the challenges faced by LEW during its initial
stages. He further said that next year, they will
take the Udyojika event to a bigger level.
Vishal Agrawal - President of VIA, said,
“Between 2010 and 2020, the number of
working women in India dropped from 26%
to 19%, according to a report by the World
Bank. When the COVID-19 infections began
to spread, this situation became even worse
and now economists estimate that female
employment will plummet to an alarming 9% by
2022. As flag bearers of entrepreneurship and

industrialisation, we can’t afford to ignore this
dire condition”. He further said that we must
work hand-in-hand and provide a platform like
this event in a bigger way so as to help women
become self-sustained.
The 4 day exhibition got a tremendous
response and the footfall was more than
50000. The program was conducted by Past
Chairpersons of LEW - Neelam Bowade and
Reeta Lanjewar, Rashmi Kulkarni - Secretary of
VIA LEW, proposed the formal vote of thanks.
Prominently present were Founder Chairperson
- Sarala Kamdar, Advisory Committee - Sarita
Pawar and Madhubala Singh, Past Chairpersons
- Chitra Parate, Y Ramani, Anjali Gupta, Dr. Anita
Rao and Shachi Mallick, Vice Chairpersons
- Shikha Khare and Yogita Deshmukh, PRO Poonam Gupta, Suresh Rathi - IPP of VIA, Ashish
Doshi - Hon. Secretary of VIA, Girish Deodhar,
CA Nitin Agrawal, Archana Goverdan, Santosh
Rao More - AGM of SIDBI, Priyaka Shende and
all SIDBI team members.

VIA REPRESENTATIONS – SEPTEMBER 2022
22ND AUGUST
The Chief Commissioner
Goods and Service Tax and Central Excise
(GST & CX), Nagpur.
Grievance of our members.
28TH AUGUST
Chandrashekhar Bawankule,
President, Bharatiya Janata Party, State of
Maharashtra, Nagpur.
Difficulties faced by industries with a request
for their support to resolve the issues.
06TH SEPTEMBER
The Chief Engineer,
Maharashtra State Electricity Distribution Co.
Ltd., Nagpur Zone, Nagpur.

Difficulties faced by our members due to
power cuts and failures.
14TH SEPTEMBER
Eknath Shinde,
Hon’ble Chief Minister, Government of
Maharashtra, Mantralaya, Mumbai.
Request to publish government resolutions/
circulars/notifications in both languages Marathi and English.
24TH SEPTEMBER
Devendra Fadnavis,
Hon’ble Deputy Chief Minister, Government
Of Maharashtra, Mantralaya, Mumbai.
Revision in the VM energy incentive scheme.

VIA NEW MEMBER PROFILE
VIA Welcomes Its Newest Member to the Association
SAMEER AGRAWAL
Director – Yogesh Enterprises Pvt. Ltd., 143,
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Small Factory Area, Wardhaman Nagar,
Nagpur - 440008.

SERVICES
FOR VIA
MEMBERS
CLOSE INTERACTION
with VIA’s renowned Members,
Central & State Government

on latest national and international
policies Govt. Legislations and
technical developments.

PLATFORM T O INTERACT
and gain professional knowledge
through seminars, workshops and
round table meetings.

NETWORKING WITH

QUICK MAIL SERVICE

GENERATING AWARENESS

Government and renowned
Industries.

QMS (Weekly) makes available to

and gathering public support

circulars, reports, keep update
through VIA mobile App. etc.

business for overall development.

ASSISTANCE TO TRADE AND
INDUSTRY

DEVELOPMENTAL
PROGRAMMES

In becoming competitive in
national and international markets.

with special focus on Human
Resources and Industrial Relations.

ASSIST IDENTIFYING JOINT
VENTURE

OPPORTUNITY TO GAIN
MILEAGE

CERTIFICATION OF EXPORT

partners at various Regional and
National events organized by VIA.

by becoming a sponsor/co-sponsor
of VIA events.

of origin.

WEB SERVICES

ACCESS TO VIA
PERIODICALS/ PUBLICATIONS

ANALYSIS OF LEGISLATION

ESCORT SERVICE
To Entrepreneurs setting up
new projects and Technology up
gradation

information on important events
organised by VIA and other activities,
press releases, membership, etc.

CONCESSIONAL FEE

VIA Bulletin, Business Contacts,
News & Views Weekly etc.

Helping policy makers, foreign
investors and trade and industry.

NOMINATION OF MEMBER’S
REPRESENTATIVE

REDRESSAL OF GENERAL/
COMMON PROBLEMS

on Committees/ Forums constituted
by the State Governments.

of Members at Central/State Government
levels and other Institutions.

on diverse subjects such as industrial

ACCESS TO USE CONFERENCE
AND MEETING ROOM FACILITIES
OF CENTRALLY LOCATED AT

ACCESS TO LIBRARY, STUDY
REPORTS & DATA.

exchange rate policy, economic
planning, taxation and corporate laws.

concessional rates at centrally
Airconditioned VIA House, Nagpur.

for participating in various paid
programmes organised by VIA.

EXPERT ADVICE

PARTICIPATE IN THE EXPERT
COMMITTEES /FORUMS/
TASK FORCES OF VIA

1

REGULAR AND TIMELY
INFORMATION

VIA has more than 14 Committees
which regularly take up the Issues
of its Members interest in various

PLEASE CONTACT VIA’S SECRETARIAT
FOR FURTHER DETAILS.
22
CALL: +91 7-2561211/2554090

