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Dear Members,

In July, the Indian manufacturing sector reached its 
highest level in eight months, owing to a significant 
increase in business orders, according to a recent 
report. The industry showed a healthy combination 
of galloping economic growth with reducing 
inflation. In fact, output was at its fastest pace since 
November 2021. 

Even as the country recorded a strong upturn 
in demand, it was clear that the pressure on the 
capacity utilisation of the manufacturing industry 
remained low, as evident by the marginal growth 
of backlogs and subdued job creation. As per the 
survey, about 98% of the firms left their workforce 
numbers unchanged, amidst uncertainty over the 
future. Despite all the improvements, the overall 
business sentiment was low in comparison with 
historical data. All manufacturing industry forecasts 
were bearish on the output levels in the year to come.

On the other hand, as per official metrics, the retail 
inflation based on Consumer Price Index (CPI), 
which the RBI uses to decide its monetary policies, 
increased to 7.01% in June. It’s now believed by 
experts that the Reserve will again hike the rates by at 
least 35 basis points to check this high retail inflation. 
The Monetary Policy Committee - RBI’s rate-setting 
panel - will soon issue its bi-monthly review after 
deliberating on the current economic situation. 

As the country’s economy registers its first-uptick 
in the last few months, and as a new government 
steps in our state, we must welcome the times to 
come with renewed energy. In a meeting with a VIA-
led delegation, the newly appointed Deputy Chief 
Minister has assured that the Vidarbha-Marathwada 
subsidy will be restored as per the old GR and that 
the subsidy, at par with the old GR, will be extended 
up to March 2025. This will come as a big relief for 
the power-intensive units of our region who have 
been suffering since May 2021. 

Please do write to me with your ideas and feedback, 
as they help us serve you better. I look forward to 
your continued trust and support.

- Vishal Agrawal
President
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Dear Readers,

In early July, a VIA led delegation met the 

Hon’ble Deputy Chief Minister of Maharashtra 

to request the restoration of power incentives 

to industries for regions like Vidarbha, 

Marathwada and North Maharashtra. A copy 

of the letter submitted to the Deputy cm office 

on the occasion, penned by RB Goenka - Vice 

President of VIA, makes for the cover story 

for this month’s edition of the “Enterprise”. A 

highly informative piece, the letter summarises 

our region’s history of high power tariffs and 

explains how the sudden stoppage of incentive 

schemes since May 2021 has adversely 

impacted the power intensive industries. It 

also highlights various other pertinent issues 

and is a must-read for all. 

In their guest articles, CA Naresh Jakhotia 

elucidates the mistakes industrialists should 

avoid while filing income tax returns for AY 

22-23, Dr. T.S. Rawal explains the fallacies of 

the new age investor mindset, and Dr. Suresh 

Pandilwar talks about the three C’s of dispute 

resolution. 

As part of our ongoing “industry-academia 

connect” series, this edition features an 

overview of the Vidarbha Institute of 

Technology (VIT), sharing details of the 

programs offered at the college, its key 

facilities, the expertise of the faculty, and its 

future vision.

It is our endeavour to bring to you the latest 

and most important news related to Vidarbha 

and its industries. We welcome write-ups 

from readers to be published in subsequent 

editions of the ‘Enterprise’. Please write to us 

at viangpindia@gmail.com with your inputs 

and feedback.

- Aditya Saraf

Editor

EDITOR’S
MESSAGE

Dear Readers,

In July, VIA Agro and Rural Development Forum 
organised “HERBORAMA”, a one day seminar 
on value-added cultivation of herbs and 
aromatics in Vidarbha. VIA HRD Forum invited 
Dr. Abhishek Singh - Assistant Professor at 
Institute of Management Technology, Nagpur 
to explain the Design Thinking (DT) process 
and the various steps involved in it. The Plant 
Based Foods Industry Association (PBFIA), 
with the support of the Nagpur Dall Millers 
Cluster, VIA, VDMA, MIA, VED, and PETKUS, 
announced the project planning of India's first 
“plant protein cluster” during a workshop on 
plant-based foods exports. 

VIA LEW conducted a two-day seminar and 

contest on how to perfectly pitch, for budding 
entrepreneurs and startups, where Harshad 
Sachani, an entrepreneur and real estate 
developer, was the guest faculty. The “Pitch 
Perfect” contest was conducted on the second 
day of the seminar, where 12 contestants were 
scored by a panel of esteemed judges on their 
presentation, purpose of business, financial 
status, marketing strategy used, and growth 
plans. 

We also reached out to key government 
officials and departments with representations 
on matters such as withdrawal of delay 
charges for building plan approval, request 
to waive off wrongly imposed delay charges 
for building plan approval, and the sudden 
stopping of tariff incentive being provided 
to Vidarbha, Marathwada, Uttar Maharashtra, 
and D & D+ areas of Maharashtra, and revising 
the incentive scheme by the past government. 

Looking forward to your continued support, 

- Ashish Doshi
Secretary

SECRETARY’S
MESSAGE
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DEPUTY CM ASSURES RESTORATION 
OF VIDARBHA-MARATHWADA POWER 
TARIFF INCENTIVES

A delegation, consisting of Yogesh Mandhani 

from VIA, as well as members of the Steel 

Manufacturers Association of Maharashtra, 

met the Hon’ble Deputy Chief Minister of 

Maharashtra Devendra Fadnavis to request the 

restoration of power incentives to industries 

for regions like Vidarbha, Marathwada and 

North Maharashtra. The Deputy CM assured 

that the Vidarbha-Marathwada subsidy will be 

restored as per the old GR and the new GR shall 

be withdrawn. He also said that the subsidy, 

at par with the old GR, will be extended up to 

March 2025. Following is a copy of the letter 

submitted to the Deputy CM’s office, penned 

by RB Goenka - Vice President of VIA. 

To,

Hon’ble Shri Devendra Fadanvis,

Deputy Chief Minister of Maharashtra

Subject: Sudden stopping of tariff incentive 

being provided to Vidarbha, Marathwada Uttar 

Maharashtra, D and D+ areas Maharashtra and 

revising the incentive scheme by the past 

government.

Respected Sir,

We congratulate you for your achievement 

and coming back to the driving seat of 

the government of Maharashtra. Now we 

may hope that justice will be done to the 

industries Vidarbha and Maharashtra for faster 

development of these regions. 

In the past decade, economic and industrial 

development in the regions of Maharashtra, 

Vidarbha, Marathwada, and D&D+ areas of 

Maharashtra has been deteriorating because 

industries are facing stiff competition from 

neighbouring states. The policies of the 

government in neighboring states are very 

aggressive to attract new investment and 

industries. 

Further, the Kelkar Committee has 

specifically commented that with a large 

number of thermal power plants established 

in the region, Vidarbha is the powerhouse of 

Maharashtra. This contribution of Vidarbha in 

power generation for the state has not been 

translated into any tangible gains for the region. 

Impact of High Power Tariff on the Industrial 

Economy of Vidarbha and Marathwada

The major impact of high industrial power 

tariff has been primarily on power intensive 

industries. This has been further aggravated 

by the high level of competition in attracting 

industrial investments by neighboring states like 

Chhattisgarh and MP through creating special 

attractions of substantially lower power tariffs. 

The intense competition has also resulted in 

either migration of industries or closure, or 

production cutback. This has not only affected 

the regional development but has also adversely 

affected the government’s revenue. These 

industries include ferro alloys, mini steel plants, 

steel re-rolling, rice mill, textiles etc. 

Declaration of Incentive Scheme in power 

tariff for Vidarbha and Marathwada, 

North Maharashtra, and D and D+ areas of 

Maharashtra

Due to the highest tariff in Maharashtra, some of 

the industries in Vidarbha have migrated to the 

neighboring state of Chhattisgarh. To remove 

the imbalance of industrial development in the 

state of Maharashtra and to stop migration 

of industries which would have affected 

government revenue, the government of 

Maharashtra has declared an incentive scheme 

in power tariff for Vidarbha and Marathwada, 

D and D+ areas of Maharashtra. A sum of 
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Rs. 1200 crore was declared initially only for 

Vidarbha and Marathwada region. Later on, it 

was extended for D and D+ regions of other 

regions of Maharashtra, but without additional 

money allocation. Based on this incentive, 

many new units, especially MSMEs, have set 

up new plants and installations which resulted 

in creation of many new jobs and development 

of the region, which is reflected in increase in 

jobs and GST collections in the region. 

The incentive scheme was declared on 

29/6/2016 and was applicable for 3 years. Later 

on, it was further extended for 4 years vide GR 

of 8/3/2019 which is applicable upto 31/3/2024. 

Due to this scheme which is applicable for 4 

years, new industries came in these regions 

and existing industries have expanded. In this 

incentive scheme, an additional amount of 75 

paise per unit was provided to new industries 

coming after 1/4/2016, which is also applicable 

to the industries who have done expansion and 

power consumption has increased beyond a 

threshold limit. In the GR of 29/6/16, the clause 

d4 states that the additional requirement of 

subsidy amount due to increased number of 

new industries and additional consumption 

shall be provided by the state government.

Sudden stopping of incentive from May 2021 

energy bills

Suddenly, the incentive has been stopped by 

MSEDCL and is not provided in the energy bills in 

the months of May, June and July 2021. This is a 

big shock to the industries since new industries 

have come and existing industries increased 

their production based on the promissory 

estoppel provided by the government of 

Maharashtra which was applicable upto March 

2024. The industries were not intimated the 

reasons for stoppage of incentive. 

The act of MSEDCL to suddenly stop the 

grant of electricity tariff subsidy / concession 

has adversely impacted the power intensive 

industries which are already struggling for 

their survival post the COVID-19 pandemic. 

Such arbitrary action has created an uncertain 

environment and industries are not able to 

determine their production cost in view of lack 

of clarity about its restoration. 

Revising the incentive scheme through GR 

संिकण�-२०२२ / प्र.क.११० / ऊजा�-५ dated 23/6/2022

Giving another big shock to the industries 

of Vidarbha and Marathwada, the past 

government withdrew the previous 

incentive scheme violating the promissory 

estoppel of the government according to 

which the incentive scheme should have 

been active upto March 2024 and issued 

another incentive scheme which has almost 

reduced the incentives to about 50% of the 

previous applicable scheme. According to 

our calculation, after implementation of the 

new GR, the total incentive provided in these 

regions shall not be more than Rs. 600 crores 

whereas Rs. 1200 crores are sanctioned. 

This new GR of incentive is applicable from 

1/4/2022. After implementation of this GR, the 

incentive received by the industries in energy 

bills of April 2022, based on old GR, has been 

debited in consumers' accounts.

High Cost of FAC from June 2022 upto 

October 2022

Over and above the shock of reduced incentive, 

the consumers have been given another tariff 

shock in the form of increased FAC from Rs. 

1.35 to Rs. 2.50 per unit for different categories 

of consumer which will be applicable from 

the month of June 2022 upto October 2022. 

According to our information, this is because 

of a blunder committed by Mahagenco in the 

purchase of coal from WCL. 

We have to request you to look into this 

important matter and direct a stay on the GR 

No. संिकण�-२०२२ / प्र.क.११० / ऊजा�, apply the previously 

applicable GR for Vidarbha-Marathwada 

incentive, and provide the total incentives 

which were not provided to the consumers of 

these regions. You are further requested to 

look into the matter of high FAC and appoint 

an inquiry committee which will go into the 

details of coal purchase by Mahagenco.

Thanking you, Yours faithfully,

- RB Goenka 

Vice President 

of Vidarbha Industries Association
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THE TAX TALK: FILING INCOME TAX RETURNS 
FOR AY 22-23: MISTAKES TO AVOID

"If you think that compliance is Expensive, 

Try Non-Compliance" - Paul McNulty

The income tax returns for the AY 2022-23 

have been very timely announced by the CBDT. 

Even if the due date is far away, it is always 

advisable to start the process of compiling the 

information earlier. Last moment compilation 

and filing often result in errors and mistakes 

which may have different penal consequences. 

Taxpayers must take precautions while filing 

income tax returns so as to avoid subsequent 

income tax notices. Following are some of the 

precautions which taxpayers must consider 

while filing income tax returns:

1)  CBDT has not changed the criteria as to 

the applicability of ITR forms for AY 2022-

23 and it is same as that of AY 2021-22. 

Selecting the correct form of Income Tax 

Return for filing income tax is relevant for 

proper reporting. There are 7 returns forms 

for filing income tax returns of which ITR-

5 is for AOP/Firms, ITR-6 is for Corporate 

Assessee and ITR-7 is for Trust. ITR-1 to ITR-

4 are for individuals/HUF. Taxpayers need 

to be careful in selecting the ITR forms as 

improper forms may lead to incomplete 

information submission. Change in the ITR 

forms has become an annual feature and 

taxpayers should read the instructions about 

its applicability before filing it. Taxpayers 

may refer to The Tax Talk dated 14/04/2022 

to know about the changes in the ITR forms 

for the AY 2022-23.

2)  Taxpayers must note that under-reporting 

of income attracts 50% of the tax amount 

as penalty whereas it will be 200% if the 

under-reporting of income is a result of 

misreporting of income. Taxpayers need 

to be more cautious so as to incorporate 

all income, even exempt income, in the 

ITR forms. Various incomes like interest of 

saving bank account, FDR interest income, 

minor’s income which is required to be 

clubbed with the income of the parents etc., 

are often ignored by the taxpayers while 

filing income tax returns. Similarly, exempt 

income like LIC money back, PPF interest 

etc. are ignored by taxpayers for the reason 

that it is tax neutral. However, proper 

reporting of exempt income serves a dual 

purpose; first, it provides the evidence of 

subsequent investments by the taxpayers 

and second, it results in avoidance of notice 

by the department. Similarly, taxpayers need 

to offer not only actual income for taxation 

but also notional income like deemed rental 

income if taxpayers own more than one 

house property, gift from non-relative if the 

amount exceeds Rs. 50000 etc.

Highlights:
Statistics show that a major chunk of returns 

are filed in the last fortnight. In a few cases, 

there are genuine reasons for the delay like non 

availability of the updated Annual Information 

Statement (AIS), TDS credit in 26AS, delay in 

the investment in 54EC bonds or capital gain 

deposit account scheme etc. One needs to 

understand that software, servers, systems, 

and professionals have their own limitations and 

priorities. There are instances where the penalty 

is imposed even due to failure at the portal of 

the income tax department. One of the biggest 

mistakes committed by the taxpayers is to wait 

for the last minutes or wait for a date extension 

for filing income tax returns. One must recall 

the famous tax quote by Milton Berle – "I just 

filled out my income tax forms. Who says you 

can't get killed by a blank?"

3)  The practice of enclosing documents with 

the ITR forms has been done away with 

and now no documents are required to 

be submitted/attached with the ITR. The 

deductions/exemptions/incentives are 

CA NARESH JAKHOTIA
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abruptly granted to the taxpayers without 

documentary evidence. Few taxpayers 

claim more deductions/exemptions even 

though the same is not legally allowable. 

It may be noted that taxmen have the 

right to call for the documents/records for 

verification. With the artificial intelligence 

inbuilt in the IT system of the income tax 

department, there are chances of cross 

verification of various data in a routine 

manner. Taxpayers should avoid temptation 

to evade taxes by making false claims 

towards deductions and exemptions. Even 

genuine mistakes in claiming deduction can 

lead to serious penal consequences. For 

example, investment in tax saving mutual 

funds (ELSS) and not all mutual funds is 

eligible for deduction u/s 80C. Be careful 

and make claims for genuine deductions 

only.

4)  The income tax department has a 

transparent mechanism as far as tax 

credit and various other information of 

the taxpayers are concerned. Various 

details are reflected in Form 26AS and AIS. 

Taxpayers should invariably check 26AS 

and AIS before filing the income tax return. 

26AS shows entries of TDS, advance-tax, 

income tax refund, AIR etc. during the 

year. Any discrepancies in Form 26AS/

AIS like wrong TDS credit or TDS credit 

not pertaining to taxpayers, investments 

etc. should be notified immediately to the 

deductor/reporting agencies and rectified. 

While processing the return, the income 

tax department totally relies on 26AS and 

denies credit of TDS claimed in ITR if it is 

missing in Form 26AS. Further, if any entry 

is available in Form 26AS which is missing in 

the ITR filed, a tax notice is issued seeking 

reason for not reporting it in ITR.

5)  Taxpayers must avoid the temptation to 

make false or wrong claims in the ITR forms 

so as to save tax by fraudulent means. Even 

if the wrong claim or bogus deduction is 

abated by a third person, taxpayers cannot 

plead ignorance. Don’t fall prey to such 

people or advertisements like file returns 

for Rs. 100 etc. Choose the right hand if 

you’re not able to self file the return.

6)  In various cases, income tax returns, though 

filed timely and properly, get invalidated if 

they remain unverified after filing. Uploading 

ITR is not the end of responsibilities. Rather, 

actual work starts only after filling it. After 

filing the return, taxpayers have to send 

the signed copy of acknowledgement (ITR 

V) to CPC, Bengaluru or have it e-verified. 

E-verification is also an easy option if returns 

are filed by taxpayers themselves. At the 

cost of repetition, let me mention that if the 

return remains unverified, it is treated as 

null and void.

7)  Dividend income has been made taxable. 

Taxpayers must ensure to report the 

income by way of dividend in the income 

tax returns.

Readers may forward their feedback and 

queries at nareshjakhotia@gmail.com. Other 

articles and response to queries are available 

at www.theTAXtalk.com 
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Indian stock markets have seen many 

new initiates. NSE data shows that they have 

brought nearly 90 lakh new investors to the 

trading platform during FY2021. Meanwhile, 

BSE has added over 1.8 crore new investors 

recently. The data shows an interesting 

trend. Most new people to join the club are 

millennials. They come not from the traditional 

stock market base of Mumbai and Gujarat 

but from smaller cities and towns. Economic 

slowdown, and the desire of quick bucks has 

lured many into the market. New age Fintech 

products have grabbed the opportunity 

and have created platforms that help the 

millennials make impulsive decisions. Crypto 

platforms have also found a big opportunity 

here and have onboarded many of the new 

age investors. The availability of cheaper cell 

phones and cheap data have also been great 

enablers. The number of retail transactions 

now done on cell-phones is higher than ever 

before.

Most of the new investors do not have the 

investment mindset. They do not know how to 

evaluate an investment. They do not understand 

that investment will generate a stable return 

only if it is long term. The generation that has 

lived on the two-minute noodles diet thinks a 

fortune can be made in a day. 

When the millenials started investing during 

COVID, they caused prices of stocks to soar. 

Penny stocks also rose way beyond their 

justifiable valuations. It was ironic that the 

economy was in a downward cycle and the 

stock market was rising. The market sheds 

excesses in a quick thud, and when it did, 

many of them lost their money. Nobody paid 

heed to the repeated warnings by RBI that 

cryptocurrencies are a bubble. We at VIA held 

sessions explaining the risk involved in crypto 

trading. However, in a frenzy, sane voices are 

not noticed. Many have lost money, and are 

still sitting on their investment hoping that 

someday they will be ‘in the money again’. 

Many new breed investors take investment 

advice from a cousin who knows it all, or from 

a Whatsapp group where people dole out tips 

that will multiply your money instantaneously. 

It is difficult for the regulators to reach out 

to such investors. The investors' education 

programs by NSE/BSE and SEBI attract few 

investors. 

Taking advantage of the new money in the 

market, companies coming out with IPOs had 

upped the valuations beyond realistic levels 

and many investors were disappointed when 

the listing opened at below the purchase price. 

The joke in the market is that IPO stands for “It’s 

Perhaps Overpriced”. The regulators need to be 

questioned on why they allowed IPOs to come 

out with unjustifiable valuations. Zomato, the 

food delivery chain and a technology-driven 

company, was easily able to raise Rs. 9,375 

crore, taking the market cap of the Rs 2,000 

crore company to a whopping Rs. 1,00,000 

crore. The investors trusted the valuations and 

lost money. Many IPOs may continue to trade 

below their purchase price for a long period of 

time, some of them forever. 

Highlight:

“Risk appetite” is the most important factor 

for determining the investment landscape of 

an investor. Unfortunately, the whole narrative 

of risk is missing in the investment discussion, 

except in fine prints that nobody reads and 

the audio warning which is played at 2x speed. 

Investment requires understanding, discipline, 

and a long term decision based on the risk 

profile of the investor and needs to calibrate 

with her investment goals. If the new age 

investors do not understand this, they will 

pay a heavy price after the beginner's luck 

runs out and lady luck refuses to smile again. 

The investor needs to understand the age-old 

Latin doctrine of ‘caveat emptor’. There is no 

substitute for research, an investment mindset, 

and a long term thinking. 

The author is a Chartered Accountant, 

economist and thinker.

THE NEW AGE INVESTORS

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com
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REACH GREATER BUSINESS HEIGHTS 
WITH THE RIGHT ELEVATOR PITCH

VIA LEW conducted a two-day seminar and 

contest on how to perfectly pitch, for budding 

entrepreneurs and startups. The seminar was 

organised under the able leadership of VIA LEW 

Chairperson Poonam Lala. Harshad Sachani, an 

entrepreneur and real estate developer, was 

the guest faculty. Highlights from his talk:

•  One must develop an impressive elevator pitch 

of 30 seconds; in a single sentence, one should 

be able to express how they provide a solution 

to a problem with their product or service. 

•  Pitching can be tough so it’s important to 

nail your presentation.

•  Mastering the art of the startup pitch is more 

useful than just impressing investors; whether 

fundraising, or simply meeting advisors, 

partners, press, and potential hires, being able 

to accurately describe what your company is, 

does, and offers is an essential skill. 

•  The willingness of investors, advisors, 

mentors and professionals to work with you 

depends on their expectations of six aspects 

aligning with your story: Who, What, When, 

Where, Why, and How.

•  There are two important parts of a pitch; you 

need to have a deep understanding of the 

problem you are solving and furthermore, 

you need to understand how your target 

group will respond to your solution. 

•  The perfect pitch is when an entrepreneur 

can clearly articulate their product/service, 

vision, and where the company is headed.

•  Focus on integrating technology, continuous 

learning, and management skills like 

planning, delegation etc. 

•  Work on marketing strategy; one should 

never hesitate to market their services/

products.

The “Pitch Perfect” contest conducted on 

the second day of the seminar received good 

response where 12 participants competed 

against each other. A panel of esteemed judges, 

including Harshad Sachani, Dr. Suhas Buddhe 

- Vice President of VIA, and Madhubala Singh - 

Founder of Passion Wear, scored the participants 

on their presentation, purpose of business, 

financial status, marketing strategy used, and 

growth plans. Prarthana Agrawal won the contest 

while Roshni Chhajed was the runner-up.

Poonam Lala - Chairperson of VIA LEW, 

along with her executive team members, 

welcomed the judges. In her welcome 

address, Lala informed that the most awaited 

all eves exhibition Udyojika will be held from 

30th September to 3rd October 2022 at the 

Kusumtai Wankhede Hall in Nagpur. 

Vishal Agrawal - President of VIA graced 

the contest with his presence. Project 

Directors Shikha Khare and Poonam Gupta 

conducted the proceedings. Shikha Khare - 

Vice President of VIA LEW, proposed the vote 

of thanks. Prominently present were VIA LEW 

executive members Sarita Pawar, Vandana 

Sharma, Shachi Mallick, Reeta Lanjewar, Dr. 

Anita Rao, Manisha Bawankar, Indu Kshirsagar, 

and Yogita Deshmukh. The program was 

attended by entrepreneurs in large numbers, 

both offline and online.
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I have been working in the industrial relation 

(IR) segment for almost the last three decades 

and mostly, I’ve worked in Vidarbha. Good 

IR always supports development and helps 

in proper utilisation of the 4 M’s, namely Man, 

Machine, Material, and Money. However, I have 

seen that in many industries, this is somewhat 

missing, the reason clearly being poor 

communication. In many companies, because of 

poor communication, a gap is created that, in 

turn, creates disputes. Furthermore, to resolve 

these disputes, there is no platform for effective 

communication. These disputes also arise 

owing to a lack of faith among team players. 

Considering these aspects, I would suggest 

that in each organisation, there should be a 

process of communication between workers 

and supervisors. In the present scenario of a 

competitive business world, we must not only 

communicate, but do so in innovative ways such 

as “Dil Se” sessions with employees, virtual focus 

groups, internal communication campaigns, and 

walk-the-talk or one-on-one sessions. 

Here, I would suggest every industry to, 

depending on their culture, at least have 

quarterly communication platforms where they 

can share the industry performance, reasons why 

certain things can’t be implemented, and what 

help the company needs to achieve the desired 

targets. Effective and open communication 

with employees will help the company develop 

and create a good culture and also reduce 

misunderstandings and disputes. Empathic 

listening and regular interaction with the 

workers improves productivity and maintains 

cordial employee-relations. Studies indicate that 

communication is the essence of maintaining 

harmonious industrial relations. Furthermore, 

communicating effectively with the workers 

develops trust and mutual understanding 

and improves coordination. The behaviour of 

workers can be modified and fine-tuned when 

the managers or supervisors communicate with 

ease, openness and innovation. Thus, I feel these 

three C’s - communication, communication, and 

communication, are the drivers in creating and 

nurturing healthy industrial relations. Everyone 

talks about building a relationship with customers 

but I think one should build relationships with 

their employees first. This is quite possible with 

the above communication methodology

THREE C’S IN DISPUTE RESOLUTION

DR. SURESH PANDILWAR
Co-chairman,
VIA- HRD Forum

VIA REPRESENTATIONS – JULY 2022
28TH JUNE 
Dr. P. Anbalagan, 
Chief Executive Officer, Maharashtra Industrial 
Development Corporation, Mumbai. 
Withdrawal of delay charges for building plan 

approval 

28TH JUNE 
Dr. P. Anbalagan, 
Chief Executive Officer, Maharashtra Industrial 
Development Corporation, Mumbai. 
Request to waive off wrongly imposed delay 

charges for building plan approval 

11TH JULY 
Eknath Shinde, 

Hon’ble Chief Minister Government of 

Maharashtra, Mantralaya, Mumbai. 

Sudden stopping of tariff incentive being 

provided to Vidarbha, Marathwada, 

Uttar Maharashtra, and D & D+ areas of 

Maharashtra, and revising the incentive 

scheme by the past government. 

11TH JULY 

Devendra Fadnavis, 

Hon’ble Dy. Chief Minister, Government of 

Maharashtra, Mantralaya, Mumbai. 

Sudden stopping of tariff incentive being 

provided to Vidarbha, Marathwada, 

Uttar Maharashtra, and D & D+ areas of 

Maharashtra, and revising the incentive 

scheme by the past government.
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Vidarbha Institute of Technology (VIT) is an 

engineering institute in Vidarbha, situated at 

Umrer road, Nagpur. The college has a vision 

to provide students with knowledge according 

to the industry requirements, so that they may 

easily adapt to any industry. In this regard, the 

management of VIT is continuously focusing on 

advancing all the facilities of the college according 

to advanced technological developments. 

PROGRAMS OFFERED BY OF VIT COLLEGE

VIT is NAAC accredited and an ISO 9001:2015 

certified college, approved by AICTE New 

Delhi. It is affiliated by DBATU, Lonere 

Maharashtra, and managed by KDM Education 

Society, Nagpur. 

The college offers three programs - B.Tech, 

M.Tech, and Polytechnic. The B.Tech and M.Tech 

programs have four engineering branches, 

namely Computer Science and Engineering 

(CSE), Electrical Engineering (EE), Electronics 

and Communication Engineering (ECE), and 

Mechanical Engineering (ME). The Polytechnic 

program is affiliated to MSBTE, Mumbai, and has 

two branches, namely Electrical Engineering 

(EE) and Mechanical Engineering (ME). 

KEY FACILITIES OFFERED

The primary objective of VIT College is to 

provide students not just theoretical knowledge 

but also encourage them to research and 

innovate. To fulfil this objective, the college 

offers well developed infrastructure with 

advanced laboratories and equipment in all 

the departments which provide opportunities 

to do experiments according to the students’ 

curriculum. Along with this, the college also 

has modern digitised classrooms, playground, 

gym, and hostel facilities for students.

EXPERT FACULTIES

VIT College has 15+ doctorate faculty members 

in different departments who are continuously 

engaged in providing best quality education 

to students. With 100+ faculty members, the 

college has a 15:1 student-teacher ratio. Dr. S 

B Deshpande (PhD EE) is the Principal of VIT 

College, having 35 years of teaching and research 

experience. Dr. Suresh Darokar (PhD Physics) 

has teaching experience of more than 36 years.

STRENGTHS

With several industries in Vidarbha and nearby 

places, VIT College students are getting 

many opportunities in different industries 

with attractive packages. The college has a 

high percentage of placements, more than 

80%. Currently, the students are working 

in companies like BYJU’S, Mahindra and 

Mahindra, TCS, Hyundai etc. 

CHALLENGES

The biggest challenge is the institute’s location, 

in the outskirts of Nagpur city. To overcome 

this challenge, the college provides free-of-

cost bus facilities to all the students and also 

has a free-of-cost boys hostel facility in the 

college campus.

FUTURE VISION

By keeping the research and innovation 

in mind, VIT is planning to upgrade all the 

labs according to Industry 4.0. Moreover, 

the college is also focusing on opening an 

innovation centre in the college campus where 

students can apply their knowledge and skills 

to new inventions.

PROF. SHIVANSHU GUPTA
Training and Placement Officer
VIT College, Nagpur
INSTITUTE PROFILE: VIT, 
Nagpur

“TURN YOUR IMAGINATION INTO REALITY” 
:JAIN

INDUSTRY-ACADEMIA CONNECT

"I've grown most not from victories 

but from setbacks. If winning is God's 

reward, then losing is how he teaches us."

-Serena Williams
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THE NATURAL AROMA INDUSTRY –
A BIG BOOM FOR VIDARBHA

VIA Agro and Rural Development Forum 
recently organised “HERBORAMA”, a one 
day seminar on value-added cultivation of 
herbs and aromatics in Vidarbha, at the VIA 
Auditorium in Nagpur. The seminar saw 
attendance of farmers from the Nagpur 
district, as well as far off places like Surat, 
Nashik, Multai in Madhya Pradesh, Bhandara, 
Chandrapur, Yavatmal, Washi, Buldhana, 
Amaravati, Wardha, Gadchiroli etc.

The chief guest, Dr. Ramakant Harlalka 
- Chairman of Nishant Aromas Pvt. Ltd. in 
Mumbai, in his keynote address, urged the 
jam packed audience to shift to aroma grass 
cultivation and processing, including that of 
geranium, lemongrass, citronella, palmarosa 
etc., which are highly suitable for Vidarbha 
region with low water requirement for growth. 
As such, Nishant Aromas is also expanding 
and there is heavy demand for essential oils 
in perfumery, soaps, and cosmetics industries, 
including exports. He requested all farmers to 
utilise only proven varieties like Krishna /CIM 
Shikar for lemongrass, BIO 13/Manjusha for 
citronella, and CIM Harsh for palmarosa etc. 
To serve the Nagpur region better, Nishant 
Aromas is now working closely with M/s Mae 
Rim Engineers, their local technical associates.

Archana Mukul Agrawal of CitSpray, a 
renowned brand of Mangalam Agro and title 

sponsors of the event, assured farmers of 
supplying good quality aroma grass planting 
material including assured market for their own 
consumption and exports of high quality essential 
oils, and various aroma products from Nagpur. 
CitSpray is a prime producer of herbal sanitisers 
and herbal sanitisation disinfectants, and regular 
consumers of citronella oil, eucalyptus oil, 
lemongrass oil, palmarosa oil, geranium oil, aloe 
vera products, and is specialised in providing 
agarbatti perfumes, mehndi oils, and active 
ingredients for soaps and cosmetics. 

Rajendra Kale - the owner of Shri Shail 
Medifarms, herbal producers in Central India, 
the cosponsors of the event, and having 100+ 
active farmers in association for medicinal plant 
cultivation, assured supplying and buyback of high 
quality herbal products and herbal raw materials 
like ashwagandha, bramhi, shatavari, kalmegh, 
tulasi, anantmul, adusa, aloe vera, isabgol etc.

Dr. Nitin Patke - Head of Nagarjun Medicinal 
Plants Garden Dr. PDKV Akola, the opening 
speaker of the seminar, spoke on economically 
viable verities and availability of aroma grass 
planting materials for Vidarbha, while Dr. D. 
M. Panchbhai - Dean, Dr. P.D.K.V Akola, spoke 
on all possible options for intercrops and 
companion crops including medicinal plants, 
aroma grass, ashwagandha, kalmegh etc. in 
Vidarbha citrus fields.
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Shirish Dhopeshwarkar - Chairman of 
Hyderabad based Dhopeshwar Engineering 
- co-sponsors of the seminar, an ISO 9001 
organisation providing customised solutions 
for essential oil and allied industries like 
wood, flower, spices, grasses, leaves etc., 
and exporting to 21 countries from far east 
to Latin America, ranging capacities from 25 
kg to 25 tons - explained to the farmers the 
overall steam distillation process and business 
economics of aroma grass cultivation.

Dr. Raju B Mankar - Director of LIT, assured 
the farmers in his own style extending existing 
and upcoming facilities at LIT for various trials 
and revalidation of available technologies. He 
appealed to the industrial entrepreneurs to invest 
in fractionation facilities to produce active pharma 
ingredients and cosmeceuticals from essential oils.

Dr. Vachspati Pandey - Scientific Officer at 
Regional Centre of Organic Farming, Nagpur, 
emphasised the importance of organic farming 
and explained the eager farmers on individual 
farmers getting organic certification of their 
farms, to help them enhance their product 
quality and profitability.

Dr. Alka Chaturvedi - Retd. Prof and Head 
of Dept. of Botany at RTMNU, spoke about 
commercial viability of forest products in Vidarbha 
region, including high potential for floriculture, 
bamboo, and natural vegetable colours.

Dr. Akshay Tripathi - of Biocare India Nagpur, 
explained in detail the importance of nutrition 
management of aromatic plants and emphasised 
utilisation of farm yard manure/composts.

The program was inaugurated by the chief 
guest and started with lighting of traditional 
lamps by VIA office bearers and sponsors. Kapil 
Charan Sahoo - Project Director of “Herbaroma” 
and Founder CEO of Mae Rim Engineers, 
was felicitated by the VIA Agro and Rural 
Development Forum during the program for his 
tireless efforts in organising such large numbers 
of farmers in short notice, in presence of VIA 
officials Om Jajodia - Chairman of VIA Agro and 
Rural Development Forum, Ashish Doshi - Hon. 
Secretary of VIA, R B Goenka - Vice President 
of VIA, Shachi Mallick - Convenor of the VIA 
Agro and Rural Development Forum, and Dr 
Kirty Sirothia. Dr. Kiran Gokhale, a popular 
agriculturist, extended the vote of thanks.

Questions often arise about what is right 
and wrong (morally, legally, or religiously). 
These may include questions about what to 
eat, what to wear, whom to marry, and where 
to live. Every country, society, religion, and 
group has different guidelines or codes of 
conduct to live by and many times, they are 
contradictory to each other. 

It’s not hard to decide universal truths like 
avoiding violence, stealing, and lies, but it’s 
difficult to choose between conflicting morals 
i.e. what is right or more right, and wrong 
or more wrong. To decide, we must apply a 
barometer of violation. We must check from 
the outer to the inner circle (i.e. universe, earth, 
country, state, city, community, religion, groups, 

family, and self) - the rules in the inner periphery 
can be stricter or the same but not relaxed. For 
example, a live-in relationship may be allowed 
by a country but may be forbidden as per rules 
of religion. The second test is of violence. As a 
rule of thumb, actions or words that are harmful 
to anyone are to be avoided completely. 

5 tips to check an action on scale of violence:
1)  It should not violate rules and guidelines of 

any group you belong to.
2)  They should promote non-violence towards 

human beings, the animal world, and nature 
in general.

3)  When confused, finally ask your conscience 
and follow your inner voice.

4)  Non-violence is the ultimate test; many times 
you may not violate law or morals, but the 
actions may still amount to violence. Violence 
to anyone including self must be avoided.

5)  Sometimes, for the larger good, such as to 
save a relationship, one may have to do or not 
do certain things which they like or don't like. 

RIGHT AND WRONG

HEMANT LODHA 
Chairman, HRD Forum,
VIA
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VIA HRD Forum invited Dr. Abhishek Singh - 

Assistant Professor at Institute of Management 

Technology, Nagpur to explain the Design 

Thinking (DT) process and the various steps 

involved in it. Excerpts from his talk-

1)  The DT concept was popularised by the 

IDEO and Stanford Design School. 

2)  As a human-centred problem-solving 

approach, DT can be used for new product/

service development, improving existing 

product/service, and making organisational 

processes more human centric.

3)  Various functions of HR like recruitment 

and selection, performance appraisal, 

training and development, compensation 

management etc. need to be made 

employee centric. 

4)  As per a recent Gallup research study, 

only 13% employees are engaged in their 

jobs worldwide. This shows that while 

organisations are focused on aspects 

like structure, processes, systems and 

policies, they are missing humans in all 

of this, even as humans are the ones 

driving the above mentioned aspects.

5)  DT helps us focus on humans at the 

centre.

6)  Celebrating work anniversaries of 

employees, moving away from bell curve 

(used for compensation and performance 

appraisal), recognising people behind the 

curtain (family members of employees), 

investing and focusing on personal growth 

and development of employees, taking care 

of employees' mental health conditions etc. 

are a few innovative practices companies 

can adopt in this aspect. 

7)  Indira Nooyi - former Chairperson and CEO 

of PepsiCo, wrote personalised handwritten 

letters addressing the spouses and family 

members of the top performing employees 

from her team to recognise the contributions 

made by them in the growth of the company. 

This humane approach takes “good” 

organisation to the category of “great”. 

8)  As an iterative problem-solving approach, 

DT involves 4 steps, acronymized “EAST”, 

i.e. Empathise, Analyse, Solve and Test. 

9)  Each step involves various tools to go 

deep into the problem and find the human-

centric solutions which fits the three lenses 

of 'desirability', 'feasibility', and 'viability'. 

10)  In the DT approach, you develop products 

and services 'with' customers and not 'for' 

customers.

DECODING DESIGN THINKING:
HR PERSPECTIVE
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INDIA’S FIRST PLANT PROTEIN CLUSTER
MAKING INDIA A CREDIBLE SUPPLIER 
OF PLANT PROTEINS TO THE WORLD

On July 4, 2022, the Plant Based Foods 

Industry Association (PBFIA), with the support 

of the Nagpur Dall Millers Cluster, VIA, VDMA, 

MIA, VED, and PETKUS, announced the 

project planning of India's first plant protein 

cluster during a workshop on plant-based 

foods exports. The workshop saw the arrival of 

distinguished members from the Agricultural 

and Processed Food Exports Development 

Authority (APEDA), MIHAN, 3P Group 

(representing Baker Perkins), Novozymes, 

GEA, AAK India, JU Agri Venture, Ahimsa VC, 

and Haldiram’s.

Sanjay Sethi - Executive Director of PBFIA, 

led the workshop and put forward the 

proposal for India's first plant protein cluster 

to extend methods for the development of 

a localised supply chain which is a necessity 

for the plant-based foods industry. “Many 

global food companies, focusing on plant-

based proteins, source their raw materials 

from the Asian market. For example, Eat Just 

Inc. - a trailblazing US-based producer of 

plant-based egg alternatives - is procuring its 

main ingredient, the mung beans (which are 

indigenous to the Indian subcontinent), from 

Myanmar, not taking India into account despite 

being the main pulses producer. Perhaps 

we are putting in a lot of fertiliser, or there 

are other aspects which we need to identify 

before the competition seizes the chance. 

Hence, it serves as a wake-up call for India to 

take action”, he said. 

Highlight:
The cluster comes with a vision to make India a 

credible supplier of plant proteins to the world. 

To set up a plant protein cluster, a strategically 

viable location is required. Nagpur proves itself 

to be apt for this because of the availability of 

resources such as raw materials, workforce, 

and land. 

Moreover, it has connectivity extending 

to nearby regions in the states of Telangana 

(Adilabad), Madhya Pradesh (Chhindwara, 

Jabalpur), and Chhattisgarh (Rajnandgaon). 

Manohar Bhojwani - Chairman of Nagpur Dall 

Millers Cluster, said, “Mung beans, chickpeas, 

millets, cereals, and a number of other high-

quality plant protein raw materials are efficient 

alternatives to animal proteins and offer a wide 

range of opportunities for value-addition”.

A recent publication of The Insight Partner and 

PBFIA (2022) reflects that the plant-based foods 

market is expected to reach from ₹2000 crores 

in 2022 to ₹40,000 crores by 2032, highlighting 

an exponential market growth. Shri V.K. Vidyarthi 

- General Manager of APEDA, said, “Plant-based 

foods could help enhance the export potential and 

in line with that, we are working to create export 

standards for vegan products to address a huge 

overseas opportunity, following the principle 

of Ahimsa Parmo Dharma, increasing farmers 

income, and addressing climate change”. The 

development of India's first plant protein cluster 

and transition into other regions of India can be 

supported by government schemes such as the 

MSE-CDP and APEDA’s Common Infrastructure 

Development Scheme.

"Success isn't always about greatness. 

It's about consistency. Consistent hard work 

leads to success. Greatness will come."

-Dwayne Johnson
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SERVICES
FOR VIA
MEMBERS

PLEASE CONTACT VIA’S SECRETARIAT 
FOR FURTHER DETAILS.
CALL: +91 7-2561211/2554090

CLOSE INTERACTION
with VIA’s renowned Members, 
Central & State Government 

REGULAR AND TIMELY 
INFORMATION
on latest national and international 
policies Govt. Legislations and 
technical developments.

PLATFORM T O INTERACT
and gain professional knowledge 
through seminars, workshops and 
round table meetings.

NETWORKING WITH
Government and renowned 
Industries.

QUICK MAIL SERVICE
QMS (Weekly) makes available to 

circulars, reports, keep update 
through VIA mobile App. etc.

GENERATING AWARENESS
and gathering public support 

business for overall development.

ESCORT SERVICE
To Entrepreneurs setting up 
new projects and Technology up 
gradation

ASSISTANCE TO TRADE AND
INDUSTRY
In becoming competitive in 
national and international markets.

DEVELOPMENTAL 
PROGRAMMES
with special focus on Human 
Resources and Industrial Relations.

ASSIST IDENTIFYING JOINT 
VENTURE
partners at various Regional and 
National events organized by VIA.

OPPORTUNITY TO GAIN 
MILEAGE
by becoming a sponsor/co-sponsor 
of VIA events.

CERTIFICATION OF EXPORT

of origin.

WEB SERVICES
information on important events 
organised by VIA and other activities, 
press releases, membership, etc.

ACCESS TO VIA 
PERIODICALS/ PUBLICATIONS
VIA Bulletin, Business Contacts, 
News & Views Weekly etc.

ANALYSIS OF LEGISLATION
Helping policy makers, foreign 
investors and trade and industry.

CONCESSIONAL FEE
for participating in various paid 
programmes organised by VIA.

NOMINATION OF MEMBER’S
REPRESENTATIVE
on Committees/ Forums constituted 
by the State Governments.

REDRESSAL OF GENERAL/
COMMON PROBLEMS
of Members at Central/State Government 
levels and other Institutions.

EXPERT ADVICE
on diverse subjects such as industrial 

exchange rate policy, economic 
planning, taxation and corporate laws.

PARTICIPATE IN THE EXPERT
COMMITTEES /FORUMS/
TASK FORCES OF VIA
VIA has more than 14 Committees 
which regularly take up the Issues 
of its Members interest in various 

ACCESS TO USE CONFERENCE 
AND MEETING ROOM FACILITIES 
OF CENTRALLY LOCATED AT
concessional rates at centrally 
Airconditioned VIA House, Nagpur.

ACCESS TO LIBRARY, STUDY
REPORTS & DATA.




