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Dear Members,

Compliments to all our governments and every 

citizen for handling three of the biggest issues created 

by COVID-19: 

1)  Getting the vaccines to more than 80-85% of our 

large population, attained with an unprecedented 

effort by building trust within communities and 

continuously helping people to stop the spread of 

COVID-19 with handwashing, hygiene kits, sanitation 

and public education.

2)  Bringing most of the disrupted supply chains back 

to near normal. 

3)  Minimising the economic impact of lockdowns that 

made it harder for young people to find employment 

and for small businesses to survive.

However, given the highly contagious nature of the 

virus, greater focus must be given to automation, WFH, 

rethinking the supply chains, and newer methods of 

handling employee issues in manufacturing. 

The paid seminar at VIA on bamboo was a great 

success, as many last minute participants had to be 

turned back. Hosted in association with the Maharashtra 

Bamboo Board, the event highlighted the tremendous 

opportunities for businesses based on bamboo, 

primarily incense sticks and wooden cane furniture, 

which are presently imported in large quantities. 

It’s decided to hold the 4th edition of VIA-Solar 

Udyog Gaurav Award 2021 on the 15th of January 

2022. I request you all to reserve the date for the event. 

The nomination form has already been issued and 

is available online. The last date for filing it is 25th of 

December 21. Kindly ensure maximum participation 

from all over Vidarbha.

Thanks to Yogesh Kumbhejkar - CEO of ZP Nagpur, 

for making the vaccines available at PHCs close to the 

industrial areas. Pandemic and poverty aside, we are 

facing a broader ecological crisis as our ecosystem is 

collapsing, biodiversity is disappearing, and oceans are 

filling with plastic waste. After celebrating eco-friendly 

Diwali, it’s time to put all our efforts 

into controlling global warming 

so as to continue with our efforts 

to light up people’s lives by giving 

them clean air and water. 

Thank you for your trust,
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Dear Readers,

The cover story this month is about the 

thriving Furniture Sector in Vidarbha. Written 

with the contribution of three pioneers of the 

industry from Vidarbha region, the article gives 

an overview of the challenges, opportunities, and 

technological developments inside the world 

of modular furniture. Mr. Kirit Joshi - Director 

of Spacewood Furnishers Pvt. Ltd., explains 

how the authorities could plan a furniture park 

around the MIHAN area, where manufacturers 

can be allocated land at cheaper prices and with 

subsidised power. On similar lines, Akhil Pande - 

CEO of Eros Furniture Pvt. Ltd., explains how a 

mega furniture cluster can turn the region into a 

furniture hub for the country. 

This edition also features an overview of 

Priyadarshini College of Engineering, Nagpur, 

written by Dr. Vivek Nanoti - Director Engineering, 

LTJSS (Priyadarshini Group of Institutions). Dr. 

Gajavelli V S - Chairman of CGCS at IIM Nagpur, 

shares his expert opinion on how Vidarbha can 

turn into a sustainable industrial landmark with 

industry-academia collaborations. 

Guest articles from Dr. T.S. Rawal, on the 

cold truth of electric vehicles, 5 tips for better 

succession planning by CA Hemant Lodha; 

Suresh Pandilwar, on whether labour codes help 

in BPR, and ‘The dilemma of business income 

vs. capital gain’ by CA Naresh Jakhotia, add to 

informative reads in the ‘Enterprise’ this month.

It is our endeavor to bring to you the latest 

and most important news related to Vidarbha 

and its industries. We welcome 

write-ups from readers to be 

published in subsequent editions 

of the ‘Enterprise’. Please write 

to us at viangpindia@gmail.com 

with your inputs and feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor

Greetings,

In November, VIA Agro and Rural Development 

Forum conducted a workshop to inform farmers 

about various government schemes, agriculture 

products, progressive marketing, the advantages 

of gaushalas etc. VIA Entrepreneurship Forum 

invited Sharad Khandelwal - IT Consultant and 

Corporate Trainer, to share new business ideas 

for startup’s and women entrepreneurs.

VIA HRD Forum, supported by Ankur Seeds, 

invited J B Kabra - Founder of Mind Movers 

Management Consultants Pvt. Ltd in Thane, 

to talk about the role of emotional intelligence 

in people management and how it improves 

interpersonal skills of the management. VIA LEW 

invited P M Parlewar - Director (IEDS), MSME-DI, 

Maharashtra, to talk about the various schemes 

and policies that the government is developing 

to uplift the MSME sector. Meanwhile, VIA MSME 

Forum and Maharashtra Bamboo Development 

Board (MBDB) jointly conducted a workshop 

on the industrial opportunities in the Bamboo 

sector. 

We also reached out to key government 

officials and departments with representations 

on matters such as the request for renewal of 

the Fuel Supply Agreement (Linkage Auction) 

for a further period of five years, the request 

for immediate e-auction of coal for MSMEs, 

and relaxation from condition mentioned in 

notification no. 40/2017 Central Tax (Rate) & 

41/2017. 

As always, VIA Secretariat strives to serve the 

best interests of industries in Vidarbha. I request 

all our readers to have a positive outlook during 

these difficult times and 

participate in all the engaging 

activities we have scheduled 

for the coming months.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE
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India is the 4th largest consumer of 

furniture. Furniture has been an essential 

part of an Indian household for centuries. In a 

forecast, about 40% of the Indian population 

will be living in urban areas by 2025; so one 

can easily imagine the demand in the next 

5 years. The furniture market was US$17.77 

billion in 2020 and is expected to rise to US$ 

37.72 billion by the end of the year 2026, as 

per various experts. It’s anticipated to achieve 

a CAGR between 11.97% to 13.37% by 2026. 

Factors driving the Indian furniture market 

are mainly growing disposable income with an 

increase in the economy, expansion of the real 

estate and housing sector, rising growth in the 

information technology and services sectors. 

Besides, other contributing factors are the 

remarkable growth of mass media, resulting 

in millions of middle-class Indians aiming for 

improved lifestyles, and increasing desire for 

stylish homes in compact apartments.

UNORGANIZED SECTOR

The major part of the Indian furniture industry 

accounts in the unorganized sector, which 

gets converted into the organized sector at a 

speed of about 10-12% per year.

This unorganised sector is merely focussing 

on hand-made furniture. Furniture sector 

in India is grossly under-developed. The 

modernisation of this sector with machine and 

technology will help in its growth. The domestic 

demand for furniture in India is increasing, 

which may motivate this unorganised sector 

to shift to the organised sector. 

IMPORT-EXPORT

The top countries India currently imports from 

are China, Malaysia and Italy. 

China is the market leader, but still falls 

behind traditionally strong competitors such 

as Italy and Germany in terms of quality.

Currently, China is the leading exporter of 

furniture products with a global share of 37.5% 

which works out to US$ 96.4 billion. As against 

this, India’s export of furniture was US$ 1.65 

billion, which comes to only 0.6% ranks 28th in 

world export (data 2018). The top exporters, 

China and Germany, are struggling to bolster 

their exports. On the other hand, developing 

economies like Vietnam and India are growing 

their exports at a brisk pace. 

Further, China now faces more unfavourable 

macroeconomic circumstances such as 

rising cost, shrinking international demand, 

technology gap, and escalating trade barriers. 

The current pandemic is further going to 

enervate their export position as these 

economies are deeply affected by COVID 

19. Lots of global players are shifting there 

manufacturing base from China. 

Similarly, the European furniture industry is 

currently facing a variety of economic, regulatory 

and environmental challenges. Increasing 

global competition with manufacturing growth 

in emerging markets, improved logistics and 

lower tariffs on foreign trade put increasing 

pressure on EU-based companies.

India is finding it difficult to encash this 

opportunity due to non-availability of desired 

infrastructure.

India is a place for unique and excellent 

creative work of furniture. The Indian furniture 

industry is popular internationally because of its 

FURNITURE SECTOR: GLOBAL OVERVIEW

AKHIL PANDE 
CEO,
EROS FURNITURE PVT. LTD.

SECTOR IN FOCUS: FURNITURE



4

rich handicraft and attractive traditional art and 

design. It has broadened its market from chair 

and table to designed interiors like wardrobe or 

sofas. Furniture has been an essential part of an 

Indian household for centuries

In 2018, India's Union Cabinet allowed 100% 

foreign direct investment (FDI) in single-brand 

retail without prior government approval that 

helped companies like IKEA in India. Currently 

India’s top export destinations include US 

(39.2%), Germany (7.4%), France (6.6%), UK 

(6.3%), Netherland (6%), and Australia (2.8%) 

[source ITC Trade Map].

Global furniture market is estimated at US$ 

1.1 trillion, out of which the Indian market size is 

less than 5%. If suitable infrastructure is made 

available, then India may become the next 

global hub for furniture.

NEED FOR MEGA FURNITURE CLUSTER 

BASED DEVELOPMENT

Cluster-based development would help to 

synergize the existing resources and provide 

opportunity for Indian players to acquire 

technology, access capital, upgrade skills, 

encourage indigenous design and benefit 

MSMEs units to handle large orders or cater to 

the need of the international buyers.

Good supply chain management, cost 

minimisation, brand management, and 

customisations are key factors for the growth 

of furniture sector in India.

By having a Mega Furniture Cluster, we 

can produce competitive products with a 

distinctive advantage. India should try and 

produce what it is good at and at the cheapest 

price so that people are inclined to buy and 

the product is competitive globally. Also, 

the focus should now be on exporting more 

finished products rather than raw materials, to 

counter many tariff and non-tariff barriers. 

Emphasis should be on four factors – 

1)  Lack of indigenous development and 

acquisition of technology

2)  Adoption of acquired technology through 

research

3)  Brand building

4)  Inadequate emphasis on human resource 

development.

These four factors are critical for the 

furniture sector in India. Exports from the 

cluster can primarily be value-added products, 

large volume and low volume goods.

Furniture sector has the potential to sustain 

in the market for the next 20 years. This sunrise 

sector alone has the potential to push exports 

of US$ 50 billion+. India has abundant raw 

material, manpower, skills, etc. and the potential 

to be price competitive on a global scale.

The government is subsidizing artificially to 

support uncompetitive sectors for long, which 

is proving to be counterproductive. If we take 

the example of China, the focus on new sectors 

like furniture has yielded them rich returns. 

China’s export in furniture is US$ 350 billion. 

India should adopt a similar futuristic approach.

PRODUCT RANGE AND MATERIALS

A wide variety of raw materials are used in 

the production of furniture like wood, plastic, 

cane, bamboo, metal etc. Around the world, 

wood furniture contributes largest segments 

because of its numerous varieties of indigenous 

wood. Nowadays, bamboo woods are also 

becoming popular in place of plywood. 

MARKET

These days, customers have the convenience 

to order furniture both online and offline. There 

is an increase in digitization and flexibility of 

home delivery with customization options 

surging the online India furniture market. 

Companies like Pepper Fry, Urban Ladder 

and others are generating significant revenue 

through online platforms.
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At the same time, surging trends of online 

shopping are pushing big Indian brands like 

Godrej and Nilkamal to introduce and sell their 

products through the online medium. The 

Indian furniture market is now more customer-

friendly. As per market demand, players are 

supplying readymade, branded furniture with 

low maintenance, which is quickly installable 

with customisation options. The Indian 

furniture manufacturing sector mainly caters 

to home, office and hospitality sectors. Though 

they try to meet domestic demand, with the 

fast growing and transforming retail sector, it 

is expected that large retailers will continue to 

expand their presence, leading to consolidation 

in furniture retailing in urban markets.

COVID-19 PANDEMIC IMPACT ON INDIAN 

FURNITURE INDUSTRY 

The furniture market has witnessed tremendous 

growth in online orders due to the pandemic 

and lockdown. COVID-19 has changed the 

furniture industry on a huge scale. The supply 

chain disruption and the temporary ban on 

global trade have highly affected the countries 

with high dependencies on imports for their 

furniture needs.

The COVID-19 pandemic has also 

conceptualized the importance of dropping 

the dependence on imports and improving 

digitalization and automation in this industry. 

VIDARBHA

In a news article in Times of India, it was stated 

that bamboo is ₹6,300 crore industry in Vidarbha, 

but grossly overlooked. Nagpur has more than 

100 good manufacturers with annual turnover 

ranging from ₹2 crores to ₹500 crores. However, 

its largely unorganised. You may feel surprised 

to know that the world's 2nd largest office 

furniture manufacturer has a well established 

base in Nagpur and they are regularly exporting 

furniture to the USA and various other countries. 

If a mega furniture cluster is created, 

Nagpur can be made into a furniture hub of 

India, which can cater to a pan-India market, 

as well as export to the world. We are based 

at the zero mile of India and in the furniture 

sector, logistic cost is very important. 

HIGHLIGHTS:

•  The Indian furniture industry is popular 

internationally because of its rich handicraft 

and attractive traditional art and design.

•  Good supply chain management, cost 

minimisation, brand management, and 

customisations are key factors for the growth 

of furniture sector in India.

•  This sunrise sector alone has the potential to 

push exports of US$ 50 billion+.

LATEST FURNITURE MANUFACTURING 

CHALLENGES

In the domestic market, increased demand for 

low-cost items makes it difficult for companies 

focusing on long lasting and quality products 

to compete. Moreover, increased raw material, 

labour and energy costs have effected 

business. In order to face these existing 

threats, new practices and out-of-the-box 

thinking becomes very important. 

During this COVID-19 pandemic, consumer 

behaviour changed, affecting a variety of 

challenging trends. With lower disposable 

income, middle class families tend to delay 

the decision of buying household products, 

including furniture.

Heightened unemployment and decreasing 

consumer spending as a result of the COVID-19 

pandemic have curbed discretionary 

purchases, such as new furniture, and have 

negatively affected demand. In addition, 

income constraints are expected to amplify 

price-based competition between domestic 

operators and foreign import substitutes, 

contributing to industry consolidation. The 

revenue decline in 2020 resulting from 

the coronavirus pandemic and its ensuing 

economic fallout certainly contributed to 

heightened revenue volatility.

Online retailing will continue to be a preferred 

buying channel for millennials. By utilizing 

the internet and social media, millennials 

tend to be skilled comparison shoppers and 

will spend a couple of weeks researching 

products before making a purchase. This 

means furniture manufacturers will need to 

tailor their products to these online platforms 
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and include details - and options - for their 

younger prospective customers. Regardless, 

incorporating more specifics and choices 

online benefits all demographics.

Online retailers have taken away a good 

portion of the market share of brick-and-

mortar retailers - especially since pandemic 

restrictions kept everyone home. This move 

from physical to virtual platforms was already 

gaining momentum before 2020, but now 

virtual selling is more important than ever 

for manufacturers to start embracing online 

and mobile technology. For manufacturers, 

the increase in online shopping means an 

opportunity to sell to online retailers that are 

not limited to a physical geographic area.

While these are a few of the recent challenges 

and trends affecting the furniture manufacturing 

industry, the market will continue to change as 

new technologies are introduced throughout 

the future. By adopting these solutions - and an 

adaptive mindset - furniture manufacturers can 

position themselves for success through change.

ABOUT EROS FURNITURE

EROS Furniture is a pioneering industry of 

Vidarbha, having over 6 decades of exposure in 

the furniture world and has seen development 

and growth since 1961. We have a furniture 

manufacturing base in Nagpur, a retail store 

by the name ‘Eros Furniture Mall’, and further 

supply furniture pan India. Eros today is 

evaluated as reasonably priced furniture 

provider with decent quality and durability. 

We have a wide range of home and office 

furniture. We have similar challenges as well as 

opportunities but we’ve been trying to upgrade 

ourselves to the changing needs of consumers.

The furniture industry is a core sector to the 

real estate industry. Historically, it has been 

dominated by traditional on-site carpentry where 

furniture was made at home with raw material 

suppliers selling plywood, laminates, fevicol etc. 

However, in the last 20 years, there has been a 

major shift in the industry, where ready-made 

furniture/modular furniture have come into the 

picture. This new modular furniture industry is 

growing by approximately 15-20% annually.

Modular furniture manufacturing companies 

started early in Nagpur like Blowplast (now 

known as HNI), and later Spacewood and 

many others. Today, Nagpur has become a 

manufacturing hub. However, the local market 

here isn’t that potent. The biggest markets 

in India are in cities like Mumbai, Pune, Delhi, 

Hyderabad, and Chennai. 

STRENGTHS

For the next two-three decades, housing is 

going to be one the fastest growing sectors 

in the country. Schemes like Pradhan Mantri 

Awaas Yojna will boost the sector even further. 

Moreover, lucrative home loan interest rates 

will help the housing sector and ultimately, the 

furniture industry, to grow further. 

CHALLENGES

Availability of raw material like boards and 

laminates is the biggest challenge as a major 

chunk of it is imported from South Asian 

countries like Malaysia. Moreover, the electricity 

VIDARBHA’S FURNITURE SECTOR: 
OVERVIEW, OPPORTUNITIES, 
CHALLENGES AND MORE

KIRIT JOSHI
Director, 
Spacewood

AKASH AGRAWAL 
MD
Akash Furnitech Pvt Ltd.

SECTOR IN FOCUS: FURNITURE



7

cost is high in Vidarbha. Local industrialists 

need to set up units to manufacture most of 

the raw material that we import today. 

The industry also faces a shortage of 

technical and skilled manpower. Lastly, a lot 

of the bulky raw material comes from bigger 

cities, gets manufactured here, and is sent 

back as finished goods. This leads to massive 

transportation costs. 

OPPORTUNITIES

With so many IT companies and educational 

institutes opening their doors in Vidarbha, the 

local demand for modular furniture is only 

going to grow in the years to come. If young 

manufacturers focus on specialization jobs like 

working on various finishes and materials like 

glass, ceramic, stone etc., sky's the limit. 

Secondly, with the border dispute and 

COVID-19 crisis, India is no longer importing 

heavily from China. This has opened up a big 

domestic market for local manufacturers.

TECHNOLOGICAL ADVANCEMENTS 

Currently with the versatile CNC machines, 

the manpower requirement in furniture 

manufacturing has reduced considerably. The 

industry can deliver sophisticated designs in 

various new types of materials. 

D2M (Design to Manufacturing) is the 

“in” thing right now, where front-end design 

directly goes to the manufacturing process by 

sophisticated processes and programs.

PREDICTIONS FOR THE INDUSTRY

On the design side, mixing and matching 

materials is the future of the industry. Sales will 

see an online and offline hybrid model. Moreover, 

demand for ready-made furniture is steadily 

increasing, be it off the shelf or customized. 

EXPECTATIONS FROM AUTHORITIES

On the lines of the food park, authorities can 

plan a furniture park around the MIHAN area, 

where the government can allocate land at 

cheaper prices. A power subsidy can also 

be very helpful. Thirdly, the government can 

reframe the forestry policy to allow farmers to 

grow trees and cut them without intervention. 

Also, setting up ITIs/training institutes will help.

CONCLUSION

Being at the center of India, from a logistic 

angle, Vidarbha is one of the best locations for 

the manufacturing sector. On the other hand, 

it is neither close to raw material units, nor to 

the customers. If the government takes active 

steps, and banks support local industries 

with funding, Vidarbha can become a key 

destination for the furniture industry.

This article was made possible by the 

contributions of Kirit Joshi - Director of 

Spacewood, and Akash Agrawal - MD of Akash 

Furnitech Pvt Ltd.



8

VIA HRD Forum, supported by Ankur 

Seeds, invited J B Kabra - Founder of Mind 

Movers Management Consultants Pvt. Ltd 

in Thane, to talk about the role of emotional 

intelligence in people management, how it 

helps handle employee problems and improves 

the interpersonal skills of the management. 

Highlights of his talk:

•  Emotional Intelligence (EI) is the capacity of 

recognizing our feelings and those of others, 

for motivating ourselves, and managing our 

relationships in positive ways that relieve 

stress and help overcome challenges and 

defuse conflicts. Emotional Quotient (EQ) is 

critical to managing our behaviour, moving 

smoothly through social situations and 

making critical choices in life.

•  Conventional thoughts and modern thoughts 

help us control our emotions, helping us 

acknowledge our strengths essential in 

business, seeking out emotionally intelligent 

people, listening for emotions, and using 

words that better describe our feelings. 

•  Positive emotions lead to good relationships, 

conflict resolutions, enthusiasm/zeal/

confidence, ability to laugh, optimism, risk 

taking, ability to motivate, persistence in 

face of frustration, impulse control, instant 

gratification, distress control, empathy, 

social competencies, and leadership.

•  There are 7 core skills of emotional 

intelligence, namely -

 °  Awareness of your feelings and the ability 

to control them

 °  Emotional resilience: the ability to perform 

consistently under pressure

 °  Motivation: the drive and energy to achieve 

results

 °  The ability to take other people’s needs into 

consideration

 °  Influence: persuasive skills

 °  Decisiveness: arriving at clear decisions and 

drive them through 

 °  Conscientiousness: displaying commitment to a 

plan of action and matching words and deeds.

•  A good manager has 12% effective 

management knowledge and 88% ability to 

deal appropriately with people. 

•  A good leader knows their people better 

than their mothers and cares even more.

•  Emotional skills help in identifying, measuring, 

labeling, and expressing feelings. They also 

help manage instant gratification, control 

impulses, reduce stress, and help understand 

the difference between feelings and actions. 

•  Cognitive skills help obtain self-talk, 

reading and interpreting social cues, using 

steps for problem solving and decision 

making; controlling impulses, setting goals, 

identifying alternative actions, understanding 

the perspective of others, a positive attitude 

to life, and self-awareness. 

•  EQ can directly impact the areas at work of 

recruitment, appraisal, negotiation, teams, 

succession planning, sales and change 

initiatives. 

•  Some areas where EQ can be applied 

in organizations are leadership, team 

building, self-discipline, decision-making, 

interpersonal skills, initiative, drive, and 

subordinate development. 

•  A person with a high EQ freely communicates 

feelings, and avoids blaming, attacks, 

interruptions, and invalidations. Such a 

person is emotionally honest and comfortable 

around others.

EMOTIONAL INTELLIGENCE AND 
PEOPLE MANAGEMENT

J B KABRA
Founder,
Mind Movers Management 
Consultants Pvt. Ltd
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VIA MSME Forum and Maharashtra Bamboo 

Development Board (MBDB) jointly conducted 

a workshop on the industrial opportunities in 

the Bamboo sector. The speakers of the session 

were K Sathianathan - Director of National 

Highway Logistics Management Limited 

(NHLML), M Srinivasa Rao - Addl PCCF & MD 

of Maharashtra Bamboo Development Board 

in Nagpur, Sanjay Singh - Expert on bamboo 

and wood, and Dr. Ram Narayan Pandey - 

Expert on bamboo cultivation. 

M Srinivasa Rao said that the MBDB was 

established by the government of Maharashtra 

with a mandate to oversee the plantation of 

bamboo in the state, with an emphasis on 

plantation on farm lands. The objective was 

to supplement farm income and contribute 

towards their resilience to climate change 

as well as to meet the quality raw material 

requirement of the industries. The board 

promotes product development by assisting 

in R&D and entrepreneurship at the micro, 

small and medium levels. He elaborated that 

the Board has identified three species of 

bamboo variety to manufacture incense sticks. 

They have also developed an e-platform for 

bamboo growers for buying and selling. 80% 

of Maharashtra’s bamboo cultivation happens 

in Gadchiroli. 

K Sathianathan said that the MMLP is 

available for storage and transit, and that 

if anyone wants to develop and store their 

products, NHLML will provide both the 

facilities at the MMLP at a reasonable cost.

Dr. Pandey said, “ Whoever is looking to 

start an industry in this sector should have 

an innovative approach to monetize local 

bamboo on a large scale. Bamboo has vast 

opportunities for investors and entrepreneurs. 

There is a need to monetise local varieties 

of bamboo with innovation. Product 

development with graded raw material, 

customised primary processed material, and 

supply chain of standardised raw material can 

be established. Bamboo also offers avenues to 

establish micro and small size units of bamboo 

based products”.

Sharing his insights, Sanjay Singh 

explained how bamboo has a huge scope of 

commercialization. “The need of the hour in this 

sector is farm gate processing, supply chain 

management and industrial manufacturing. 

Based on the product, selection of raw 

materials should be done understanding 

their various properties, availability and their 

utility”, he said.

He gave an overview of the current global 

scenario in the bamboo sector and said that 

bamboo has utility in various industrial sectors 

such as agroforestry, tiles, timber, food and 

beverages, utility and consumables, bio-

energy, textile, and chemical and machinery. 

There are three types of major industries 

i.e. anchor, secondary, and allied industries 

which widely cover bamboo based timber, 

mat ply, mat veneer ply, boards, machine 

crafts, furniture, and incense sticks. “The state 

of bamboo industrialization is based on the 

right technology for the right products”, he 

concluded.

INDUSTRIALISING VIDARBHA’S 
BAMBOO SECTOR

“Always look for the fool in the deal. 

If you don’t find one, it’s you.”

Mark Cuban
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You will find many of your close ones who 

failed to plan “What after me?” and that resulted 

in fighting within family or disputes over 

properties and accumulated wealth. In India, 

99% fail to write their will or don’t plan their 

finances properly and, in case of sudden death, 

the legal heirs suffer. There are cases where a 

person was detected with terminal illness and 

had enough time to plan and write their will but 

never did it. Wives are so dependent on their 

husbands that they don’t even know how to 

write a cheque or withdraw cash, let alone the 

lengthy legal formalities needed to claim the 

property or encash shares and mutual funds.

Many times, Indians maintain secrecy, not 

telling their spouses things as they don’t want 

to disclose the property division among their 

children. Instead of fair and legal distribution, 

they believe that whosoever will take care of 

them in their last days shall get a major chunk. 

But it so happens that either the last day 

comes unexpectedly or children's behaviour 

changes after they get married.

5 tips for planning about “what after me?”:

1)  Secure your partner legally and financially 

with a clear will.

2)  If either the wealth is complicated or family 

structure is complex, take proper legal 

expert help in writing the will.

3)  If possible, take all members in confidence 

and share the copy of will or appoint a good 

executioner.

4)  If children are not interested in your business 

or living far off, then better liquidate as 

much as possible.

5)  Educate your spouse and share everything 

with them so that they can face the reality 

courageously.

WHAT AFTER ME?

HEMANT LODHA 
Chairman, HRD Forum,
VIA

VIA Entrepreneurship Forum invited Sharad 

Khandelwal - IT Consultant, Franchise Expert, 

and Corporate Trainer, to share new business 

ideas for startup’s and women entrepreneurs.

He explained the post pandemic business 

opportunities and challenges, as well as 

sector-wise new business ideas for women 

entrepreneurs. He explained the five important 

elements for starting any business namely, 

clear vision, struggle, trust in your decisions, 

consistency, and audience. “The business 

you choose must suit your finances, time, 

background, education, upcoming trends, and 

technology”, he said, adding that most startups 

fail due to lack of innovation, finance issues, 

and manpower. “During this COVID-19 crisis, 

virtual solutions and digital marketplaces have 

gained so much importance that now people 

have changed their mindset towards their 

work”, he explained.

He said, “Gone are the days when women 

were treated inferior to men; now women have 

proved themselves at all levels and even the 

government has taken initiatives to promote 

women entrepreneurs by launching several 

finance support schemes like Annapurna, 

Stree Shakti etc.” He concluded by saying that 

adversity opens up opportunities and one can 

explore them to create and grow a business 

based on their passion, skill, and knowledge.

NEW BUSINESS IDEAS FOR STARTUPS 
AND WOMEN ENTREPRENEURS

SHARAD KHANDELWAL 
Corporate Trainer
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In early November in Glasgow, India unveiled 

E-Amrit, a government-run portal that’s a one-

stop shop for all electric-vehicle (EV’s) issues. 

From subsidies for drivers and manufacturers 

to charging facility locations and financing 

options, the goal is to boost consumer 

knowledge. More awareness will mean car 

buyers will be able to take a more informed 

decision which will benefit them financially and 

will help reduce the carbon footprints. 

Recently, Ola Electric Scooters created 

a buzz when they sold scooters worth ₹600 

crores within 24 hours of the launch. Scooters 

are yet to be delivered, but it shows the desire 

of consumers to embrace cleaner technology. 

Spiraling prices have only added fuel- pun 

intended- to the fire. Electric Cars are also 

being promoted with great fanfare.

Let me begin by giving a disclaimer. I 

strongly support any technology that helps 

reduce emissions and address climate change 

concerns. Reduced reliance on fossil fuels is 

a welcome step towards a more sustainable 

future. As electric cars run on electrically 

powered engines, they have no tailpipe 

emissions – making them an environmentally 

friendly option. Indian cities are among the 

most polluted cities in the world, any reduction 

in tailpipe emission will make the air quality 

more breathable. I am only trying to interpret 

the facts as a rational observer. But is the EV’s 

story as good as it looks on the face of it?

I find that the rational case for accepting 

EVs has been undermined by unrealistic market 

forecasts and a disregard for the environmental 

effects involved in producing and operating 

such vehicles. Unrealistic forecasts are being 

made about the number of vehicles that will ply 

on cleaner fuel in India in a few years. In 2010, 

Deutsche Bank predicted that EVs would claim 11 

percent of the global market by 2020—in reality, 

it is less than 4%. The number of EVs in India is 

in the few thousands, though electric scooters 

could mean this number growing substantially. 

Still, it will be a minuscule percentage of the 

total vehicle population. However, the triumph 

of hope over experience continues. 

An obvious fact ignored by the proponents 

of EV’s is what fuel is being used for charging 

batteries. In India, 75% of energy comes from 

coal. Fossil fuel continues to be the primary 

source for producing electricity. At COP26 

recently, India convinced the world to include 

coal to the 'phase down', instead of 'phase out' 

after days of negotiations. While this is a victory 

of sorts for India, the fact remains that moving 

from coal-based energy generation to clean fuel 

will require massive capital investment, which 

will need concerted efforts over a long period. 

If EV’s are to reduce emissions, the battery must 

be charged on clean fuel. So long as batteries 

are charged on coal-based electricity, we are 

only shifting the scene of the crime from the 

gas station to the thermal power company. 

Highlights:
•  As electric cars run on electrically powered 

engines, they have no tailpipe emissions – 

making them an environmentally friendly option.

•  If EV’s are to reduce emissions, the battery 

must be charged on clean fuel. So long 

as batteries are charged on coal-based 

electricity, we are only shifting the scene of 

the crime from the gas station to the thermal 

power company. 

Fossil fuels drive economic vulnerability, 

where countries and businesses are subject to 

volatile fuel prices; many are reliant on costly 

energy imports. In India, the largest import 

bill relates to fuel import. Coal, oil, and gas 

also increase human vulnerability: dangerous 

outdoor air pollution due to fossil fuel burning 

kills 4.2 million people a year globally, 

according to the World Health Organization.

ELECTRIC VEHICLES: 
COLD TRUTHS FROM A WARMING PLANET

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com
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In Canada where almost all electricity comes 

from large hydro stations, all cars are clean 

hydro cars. Norway (about 95 percent hydro) 

comes close to that. French EVs are largely 

nuclear-fission cars (the country gets some 75 

percent of its electricity from fission). But in 

most of India and China and Poland, EVs are 

overwhelmingly coal cars. The last thing we 

need is to push for the rapid introduction of 

a source of demand that would summon even 

more fossil fuel-based electricity generation. 

The policymakers need to understand the fact 

that more electric cars will mean more coal 

fuel, which means more carbon emission. 

And even if EVs all ran on renewable 

sources of electricity, greenhouse gases 

would still be emitted during the production 

of cement and steel for hydroelectric dams, 

wind turbines, and photovoltaic panels, and 

of course during the manufacture of the cars 

themselves. EV production will have other 

environmental impacts, too. It is estimated 

that the manufacture of an EV creates three 

times as much toxicity as that of a conventional 

vehicle. This is mostly due to the greater use 

of heavy metals. A detailed comparative life-

cycle analysis, published in the Journal of 

Industrial Ecology, found the production of EVs 

to involve substantially higher toxicity, both to 

human beings and to freshwater ecosystems.

I am not suggesting that EV’s are not an 

alternative to conventional carbon-emitting 

vehicles. We need to address the fundamental 

issues before any worthwhile gains emerge 

from EV’s policy. A long-term plan to phase out 

coal-based power generation needs to be put 

in place. India is expected to submit the new 

climate change plan for 2030 within a year, it will 

be in the fitness of things for India to work on 

such a plan as soon as it can so that instead of 

mustering votes for a continuation of coal-based 

electricity in the next summit, we can proudly 

say that we are on a plan to progressively reduce 

the reliance on fossil fuel and increase the 

proportion of cleaner energy sources. 

Moving from brown to green energy is the 

direction of the future, one that is ripe with 

business opportunities and near-term benefits 

such as cleaner air and new jobs. It is not an 

option; it’s imperative to achieve a better 

economy and better future. 

The author is a Chartered Accountant, 

economist, and thinker. He can be reached at 

tsrawal@tsrawal.com.

VIA REPRESENTATIONS – NOVEMBER 2021
01st NOVEMBER 

Pralhad Joshi 

Hon’ble Minister Of Coal & Parliament Affairs, 

Government of India, New Delhi. 

Request for renewal of Fuel Supply 

Agreement (Linkage Auction) for further 

period of (5) five years. 

Coal linkage auction Policy Letter No. 

23011/51/2015/CPD (Pt- I) dated 15.02.2015 

Scheme Document dated 05.06.2016 For 

Tranches-I, II, III & IV of various Sub Sectors 

CIL Letter no. CIL/ M& S / Linkage Auction 

/339 dated 05.08.2021

01st NOVEMBER 

Narendra Modi 

Hon’ble Prime Minister of India, 7, Lok Kalyan 

Marg, South Block, Raisins Hills, New Delhi. 

Request for renewal of Fuel Supply 

Agreement (Linkage Auction) for further 

period of (5) five years. 

Coal linkage auction Policy Letter No. 

23011/51/2015/cpd (Pt- I) dated 15.02.2015 

Scheme Document dated 05.06.2016 For 

Tranches-I, II, III & IV of various Sub Sectors 

CIL Letter no. CIL/ M& S / Linkage Auction 

/339 dated 05.08.2021

15th NOVEMBER 
The Chairman Cum Managing Director, 
Western CoalFields Ltd., Civil Lines, Nagpur. 
Request for immediate E-Auction of coal for 

MSMEs.

20th NOVEMBER 
Nirmala Sitharaman 
Hon’ble Minister of Corporate Affairs and 
Finance, Government of India,New Delhi. 
Relaxation from condition mentioned in 

notification no. 40/2017 Central Tax (Rate) & 

41/2017 Dt. 23.10.2017 Upto 31st March 2018.
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CA NARESH JAKHOTIA 
Treasurer- VIA

Two persons with the same income can have 

different tax liability. The proper classification 

and categorization of income plays a vital role 

in determining the tax liability of the person. 

Though there are pre-determined set rules 

for classifying the income under one head or 

other head of income, there are chances when 

particular income may simultaneously be 

fulfilling the criteria of two heads of income. 

Making proper planning and classification 

in such a scenario may be crucial in such a 

scenario.

One such instance is with regard to the 

transactions in shares. Income from delivery 

based share transactions which may either 

be “Income from Business” or “Income from 

Capital Gain”. The correct classification 

depends upon various parameters and criteria. 

The following factors are highly relevant for 

the correct classification of such incomes: 

1) Volume and Nature of transactions

2) Intention and Logic behind investments

3) Holding period of shares

4) Investment of own funds or a borrowed 

fund

5) Other business activities of the Taxpayers 

etc.

Income from Share transactions would be 

categorized as business income if there are 

numerous and frequent transactions or if it’s 

the main activity of the taxpayer or if trading 

is done with a view to earn instant profit etc. 

Even though the Courts and CBDT have laid 

down the principles to differentiate between 

Business income and Capital Gain income, still 

there is a room for planning and classification. 

One may find it interesting to know how the 

tax implications vary for such income if it 

is classified as “Business Income” vis a vis 

“Capital Gain Income”. The same is discussed 

as under:

TAX RATE

1)  If transaction is treated as Capital Gain

If the share transaction is considered 

under the head “Capital Gain” and if the sale 

transaction is done through stock exchange 

then-

a)  Long Term Capital Gain (LTCG) would be 

exempt up to ₹ 1 lakh and amount above ₹ 

1 lakh shall be taxable @ 10% U/s 112A

b)  Short Term Capital Gain (STCG) would be 

taxable @ 15%.

2)  If the transaction is treated as Business 

Income

If treated as business income, then the entire 

income would be taxable like other regular 

income of the taxpayer and tax liability would 

be in accordance with the applicable tax slab 

of the taxpayers. On a standalone basis, one 

may see that the tax rate for capital gain 

income would be in the range of 10% to 15% 

whereas the tax rate would vary from 5% to 

30% if the income is considered as Business 

Income.

DEDUCTION TOWARDS EXPENSES

If the income from share transactions is 

treated as Business Income then one can 

claim deduction towards expenses like salary, 

depreciation, telephone expenses, interest etc. 

However, if such income is offered for taxation 

as capital gain income then no such deduction 

shall be available. Only deduction in case of 

capital gain expenses would be expenses 

incurred in connection with the transfer (like 

brokerage).

REQUIREMENTS OF AUDIT

Irrespective of the amount of sale/turnover, 

audit would not be compulsory if the income 

THE TAX TALK: SHARES TRANSACTIONS 
AND THE DILEMMA OF BUSINESS 
INCOME VS. CAPITAL GAIN
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from share transactions is considered 

as “Capital Gain”. However, if the share 

transactions are considered as business then 

tax audit would be mandatory for 

1)  Individual/HUF/Firm if 

  a)  the turnover exceeds ₹ 10 Crore or 

  b)  if the turnover is not exceeding ₹ 2 Crore 

and income offered for taxation is less 

than 6% of turnover.

2)  Other than persons covered by (1) above, if 

the turnover exceeds ₹ 10 Crore.

HIGHLIGHTS:

•  Income from Share transactions would be 

categorized as business income if there are 

numerous and frequent transactions or if it’s 

the main activity of the taxpayer or if trading 

is done with a view to earn instant profit etc. 

•  If the income from share transactions is 

treated as Business Income then one can 

claim deduction towards expenses like 

salary, depreciation, telephone expenses, 

interest etc.

•  If the share transactions is considered as 

Business Income then the taxpayers have 

a choice to decide the mode of valuing the 

closing stock i.e. taxpayers may choose to 

value the closing stock at cost or market 

price whichever is lower.

•  The tax implications vary from person to 

person and there is enough scope of tax 

planning while doing transactions in the 

share market.

IF LOSS IN SHARES TRANSACTIONS

Tax impact varies significantly if there is a loss 

in the share transactions. If the income from 

share transactions is considered under the 

head “Capital Gain” and if there is a loss then 

taxpayers may note that

Long term Capital Loss (LTCL) is allowed 

to be adjusted against LTCG only. Such LTCL 

cannot be adjusted against STCG or Other 

heads of income of the taxpayers.

Short Term Capital Loss (STCL) is allowed 

to be adjusted against STCG or LTCG. Such 

STCL is not allowed to be adjusted against 

other heads of incomes of the taxpayers.

In short, if a taxpayer has incurred loss in 

shares transactions of say ₹ 50 lakh and has 

profit in the business of say ₹ 30 lakh then such 

taxpayer would be required to pay the tax on 

business income of ₹ 30 lakh even though 

during the year, there is a net loss of ₹ 20 lakh 

to the taxpayers. Seamless adjustment of loss 

against profit is not possible in case of loss 

under the head “Capital Gain”.

If the income from share transactions are 

considered under the head “Business Income”, 

then the loss from such transactions can very 

well be adjusted against all other business 

incomes of the taxpayers as well against other 

LTCG/STCG. In short, if a taxpayer has incurred 

loss in shares transactions of say ₹ 50 lakh 

(which is considered under the head Business 

Income) and have profit in the other business 

of say ₹ 30 lakh then such taxpayers would be 

required to pay the tax on income of ₹ 20 lakh 

only as business income from one business 

can be adjusted against business income of 

another business.

VALUATION OF THE CLOSING STOCK

If the share transactions is considered as 

Business Income then the taxpayers have 

a choice to decide the mode of valuing the 

closing stock i.e. taxpayers may choose to 

value the closing stock at cost or market price 

whichever is lower. In short, the loss due to 

fall in the value of the shares may be available 

if the income is considered under the head 

“Business Income”.

No such benefit of lower valuation is 

admissible in case the share transaction if it 

is treated as “capital gain” income. In such a 

case, closing stock of shares has to be taken at 

the cost value only.

DEDUCTION UNDER CHAPTER VI-A (i.e. 

Section 80C, 80G, 80D etc)

Deduction under section 80C (LIC, PPF, NSC 

etc),u/s 80G (Donation), Under Section 80D 

(Mediclaim) is not admissible against income 

which is chargeable to tax under the head 

“Income from Capital Gain” whereas there is 

no such restriction against business income. In 

short, if the income from shares transactions 
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is considered as “Business Income”, deduction 

under Chapter VI-A would also be admissible.

BENEFIT OF EXEMPTION FROM LTCG UP TO 

₹ 1 LAKH

If the income from shares transaction is 

taxable as “Income from Capital Gain” then 

the taxpayer is eligible for blanket exemption 

of ₹ 1 lakh. Tax @ 10% is payable on an 

amount exceeding ₹ 1 lakh. There is no such 

blanket exemption if the income from share 

transactions is offered for taxation under the 

head “Business Income”.

The question arises, which heads of income is 

better if the taxpayers share transactions suitably 

fulfills the criteria of both the heads of income?

One size doesn’t fit all. The reply cannot 

be given in isolation. The answer would also 

depend upon not only on the basis of current 

year income but also on the basis of its 

subsequent year’s vision. The tax implications 

vary from person to person and there is enough 

scope of tax planning while doing transactions 

in the share market. Above discussion may 

guide the taxpayer for tax optimization.

Readers may forward their feedback and 

queries at nareshjakhotia@gmail.com. Other 

articles and response to queries are available 

at www.theTAXtalk.com

VIA LEW invited P M Parlewar - Director 

(IEDS), MSME-DI, Maharashtra, to talk about 

the various schemes and policies that the 

government is developing to uplift the MSME 

sector. Highlights from his talk - 

•  MSME is the second largest sector for 

providing employment in our country 

plus exporter and having maximum 

manufacturing companies. 

•  The schemes get revised from time to time 

and some new schemes also get introduced. 

•  The self-employment scheme is simplified and 

is applicable to each individual entrepreneur 

for starting new business as well as for those 

who want to expand existing business by 

taking a loan from a bank just by applying 

online. 

•  MSME also provides hand holding support 

by organizing various sessions by experts.

•  Trade fairs have the facility of 100% 

reimbursement of stalls for women 

entrepreneurs. 

•  The GEM portal by the central government 

has the facility of direct work procurement, 

just by registration on the portal. 

•  Public procurement policy requires central 

government registered companies to 

purchase 25% of their annual material from 

the MSME sector, out of which 4% should be 

from SC/ST and 3% should be from women 

entrepreneurs.

•  MSME helps organize free exhibitions under 

the international corporation scheme where 

a delegation of 10-14 people can visit the 

trade fair from each field. 

•  The UDYAM registration facility was created 

by MSME. 

•  The Champions MSME Portal (www.

champions.gov.in) helps resolve loan related 

service just by uploading grievances online.

•  MSME provides the facility of free one month 

skill development programs for budding 

entrepreneurs 

•  Under the CLCSS scheme, one can take a 

loan upto ₹1 crore to exchange machineries 

and get 15% subsidy. 

•  ZED Certification i.e. Zero Defect Zero Effect 

scheme has many advantages.

MSME SCHEMES FOR ENTREPRENEURS

P M PARLEWAR
Director (IEDS),
MSME-DI, Maharashtra

“If you are not embarrassed by the 

first version of your product, you’ve 

launched too late.”

Reid Hoffman, co-founder of LinkedIn
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VIA Agro and Rural Development Forum 

conducted a workshop to inform farmers about 

various government schemes, agriculture 

products, progressive marketing, the 

advantages of gaushalas, low-cost agriculture 

implements etc. 

Shachi Mallick - Convener of the Forum, 

informed the farmers how VIA Agro and Rural 

Development Forum is eager to help farmers 

by establishing a helpdesk that will handhold 

them and link them to government schemes. 

Suresh Rathi - President of VIA, advised the 

farmers to coordinate and take advantage of 

all the benefits of technology. “Farmers should 

use the latest information and make every 

village an ‘Adarsh Village”, he said, suggesting 

the participants to apply new methods of 

agriculture practices in their farms to ensure 

that their next generation remains interested 

in carrying forward their ancestors’ legacy.

R B Goenka - Vice President of VIA, shared 

tips to minimize the input cost in farming, 

and the importance of water harvesting. He 

said that industries are also dependent upon 

farmers and will progress only if the farmers 

become successful. “VIA Agro and Rural 

Development Forum will provide the required 

platform to support farmers’ growth”, he said. 

He also explained about value-added farm 

products such as mango pulp and jamun pulp.

Pragati Gokhale - Founder and Mentor for 

Mission Mera Mobile Mera Marketing, gave 

a demonstration of the marketmirchi.com. 

“This portal enables digital marketing of rural 

and agro products, SHG (self-help-group) 

products, rural services and rural jobs. It’s 

mobile responsive, indigenous, and free. If 

farmers learn to market their own products, 

they will reap more profit”, she explained. 

Manjusha Raut - Taluka Krishi Adhikari, 

informed the farmers about the online 

application procedure of various schemes of the 

government, made for the agriculture sector.

Dr. Jugalkishor Agrawal - Project 

Coordinator, demonstrated the various 

agricultural implements and instruments used 

for improving the agro economy with the 

support of industries. He shared details of goat 

and poultry farming projects. Lastly, he showed 

the variety of agricultural instruments that save 

energy with the physical efforts of the farmers.

Om Jajodia - Chairman of VIA Agro and Rural 

Development Forum, explained the importance 

of cow-based farming, goumutra, cow dung 

etc. He shared tips with participants on how 

to improve their own health, while preventing 

pollution and saving the environment.

INDUSTRY’S CONTRIBUTION IN 
REFORMING AGRO ECONOMY

VIA Welcomes Its Newest Members to the Association 

VIA NEW MEMBER PROFILE

RAJESH RATHI 

Partner, Avni Foods,

Fp-2 & 3, MIDC, Butibori,

Nagpur-441122.

RAVI MITTAL

Director, Ekvira Alloys pvt. Ltd.,

f-2, Bhaktiyog Apartment, Near Gundkar 

Layout, Khamla Road, Nagpur-440015.
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Vidarbha is primarily agronomic and holds 

two-thirds of minerals and three quarters 

of state’s forest resources, apart from rich 

minerals and agro-products as inputs for 

various industries. Besides, it accounts for 

about 47% of the state's power generation. 

Nagpur, Amaravati and Chandrapur are 

important business hubs of Vidarbha’s 

economy. The region’s track record has been 

one the most peaceful and socially coherent 

setting in India, which is an important 

requisite when it comes to the steady pace of 

development of any region. However, recurring 

droughts, farmers’ distress, and relatively low 

GDP for the region have been major concerns 

for all stakeholders. This only calls for renewed 

efforts for a multi-pronged action involving 

industry associations, higher education and 

business management institutions, and a 

proactive government policy in the region.

Nagpur as an industrial growth nucleus of India

The city of Nagpur is halfway between 

Europe and Southeast Asia by air, making 

it a strategically important position as the 

logistics nucleus of the country. One of the 

largest industrial estates of Asia is located at 

Butibori, near Nagpur. Also, Nagpur is a hub 

for education and health-related services for 

the population residing in adjoining states. 

Ecotourism is another promising sector to 

flourish as Nagpur is surrounded by vast tracts 

of forests and wildlife. Also, an international 

airport right within the much ambitious MIHAN 

project and Multi-Product SEZ will continue to 

be a major boost for business opportunities 

and investment growth in the region.

Nagpur’s location and connectivity gives 

it the competitive edge to evolve as an 

international and domestic logistics hub. Also, 

GST implementation created a paradigm shift 

in the warehousing and supply chain dynamics 

of the manufacturing businesses in the region. 

But the questions are - How informed are the 

organizations in both manufacturing and non-

manufacturing industries to leverage on the 

momentum and proactively identify and readily 

attend to the opportunities for improvements 

and skill gaps that exist across departments and 

various levels within their business entity? What 

is the role of higher education and management 

institutions in this cause and how well industry 

and academia synergize and leverage on mutually 

benefitting partnerships and value lessons?

Critical collaborations: industry-institution 

interface

Evidence shows that achieving an ideal 

interface between industry and higher 

education institutions has always played a key 

role in revitalizing innovation and growth in 

knowledge acquisition. While companies often 

focus on addressing day-to-day operational 

issues that are of essentially short-term business 

value, academia and business schools focus 

on creating new knowledge through research, 

training, consulting and imparting management 

education. Their combination can surely give rise 

to better results and much needed commercial 

value in the long-run for companies. 

Such collaborations are always a case of 

mutually enriching experience. They are the 

basic foundations in advancing research, 

developing real-life problem-solving case 

studies and in attending the variety of skill 

gaps for the workforce. Academia benefits by 

having opportunities to apply the conceptual 

knowledge in a real-life decision dilemma and 

relevant technologies, whereas companies 

gain from critical training and work-ready 

talent acquired. This in turn allows them to 

take on bigger business risks vis-a-vis rewards. 

DR. GAJAVELLI V S
Professor & Chairperson 
CCSGD & CCG, IMT Nagpur

MAKING VIDARBHA A SUSTAINABLE 
INDUSTRIAL LANDMARK: CRITICAL 
COLLABORATIONS

INDUSTRY-ACADEMIA CONNECT
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Priyadarshini College of Engineering (PCE), 

Nagpur is one of the most premier and popular 

institutions established in 1990 and today it 

is running many UG, PG and Ph.D. programs. 

Besides traditional courses, we have special 

branches like Aeronautical Engineering, 

Chemical Engineering, Biotechnology, and 

emerging branches like Artificial Intelligence 

and Data Science, Robotics and Artificial 

Intelligence, and Industrial IoT. We are an 

international institution in terms of collaborative 

projects; our faculty and students are working 

with over 23 foreign universities.

The college is accredited by National 

Assessment and Accreditation Council (NAAC) 

with A+ Grade for 5 years upto 27/03/2024. 

Along with that, as many as 8 courses of the 

institute are accredited by the National Board 

of Accreditation (NBA). The courses which are 

accredited are as follows:

1)  Mechanical Engineering, Electronics & 

Telecommunication, Electrical Engineering 

(Electronics & Power) & Civil Engineering 

for 3 years upto 30/06/2024.

2)  Chemical Engineering & Computer Science 

Engineering for 3 years upto 30/06/2023.

3)  Biotechnology & Electrical Engineering for 

3 years upto 30/06/2022.

Our students/alumni have been placed at 

good positions in many renowned industries 

across the globe. Some of our students 

have proved to be successful entrepreneurs, 

contributing to the economic growth of 

the country. Through our Corporate Social 

Responsibility Cell, we have been adopting a 

few villages in order to help the villagers in 

becoming employable.

Priyadarshini College of Engineering, 

Nagpur is committed to disseminating 

awareness, imparting training and extending 

all the mentoring and guidance to Vidarbhites 

(students, faculty, budding entrepreneurs, and 

anyone who is interested from any age group) 

in three most important and trending areas. 

These three projects funded by the European 

Union are:

1)  Social Innovation & Social Entrepreneurship 

through its EU funded SINNOLAB 

2)  Green Economy through its EU funded 

GREEN LAB 

3)  Fake News through its EU funded learning 

centre

We have imparted training to thousands of 

participants in the city on these areas and have 

also spread awareness among thousands of 

school kids on green awareness, green energy, 

hygiene, waste management etc. through our 

GREEN CLUB Green Advocates. Priyadarshini 

College of Engineering is utilizing many 

global grants through academic tie-ups with 

international universities from 23+ countries 

from Europe, Israel, Nepal and Kyrgyzstan. 

Faculty members of PCE, especially at the 

global level, are mainly working in area of 

1)  Social Entrepreneurship and Social 

Innovation with 14 partner universities, 

from Europe and Israel. SILICE is a project 

fully funded by the European Union’s 

ERASMUS PLUS project, with total funding 

of ₹67,000 (around ₹50 lakh). A special 

SINNOLAB (Social Innovation Lab) is 

established with the EU funding (₹20,000) 

which is completely equipped with all the 

latest training equipment such as modern 

projectors, touch screen digital boards, 3-D 

printers etc. 

2)  EGEA - Enhancing Green Economy in three 

Asian countries, having a grant of ₹68,000 

(₹54 lakh).

3)  Fake News - This project, having a grant of 

₹26,000 (around ₹22 lakh), is focusing on 

INSTITUTE OVERVIEW: PRIYADARSHINI 
COLLEGE OF ENGINEERING, NAGPUR

DR. VIVEK NANOTI
Director Engineering 
LTJSS (Priyadarshini Group of 
Institutions)

INDUSTRY-ACADEMIA CONNECT
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awareness about anything and everything 

regarding fake news, including its impact, 

and role of technology and social media to 

curb fake news. 

PCE has two business incubators. While one 

funded by the MSME, Government of India, the 

other one is a Social Incubator funded by the 

European Union promoting Social innovation & 

Social Entrepreneurship among our students. 

Besides, many alumni who are established 

entrepreneurs, we also have many existing 

students who are doing part time entrepreneurship 

very successfully and earning well. 

Strong industry connect and new AICTE 

Initiative helps PCE fetch good internship 

opportunities for our students who are then 

placed in similar industrial sectors. 

PCE also focuses on developing a very 

vibrant skilling ecosystem that enhances 

employability of the students and makes them 

more enterprising.

Chandrapur boasts five giant cement 

plants, one giant paper mill, one giant ferro 

manufacturing industry, and several open and 

underground coal mines. Chandrapur has all 

these industries because of its rich mineral 

deposits and forests.

Chandrapur exports electricity, cement, 

coal, forest wood, bamboo, iron ore, and 

paper, yet the district requires development 

of industries like automobile, textile, and steel. 

There is a scope for ancillaries in the 

region but we haven’t been able to develop 

an ancillarisation pattern like western 

Maharashtra. On behalf of the MIDC Industries 

Association of Chandrapur, we’ve made 

multiple efforts in the last 20 years. However, 

we haven’t found success yet. 

Chandrapur is also rich in crops like rice, 

cotton and soya bean. Rice is also the main 

crop in Mul, Nagbhid, Brahmapuri, and 

Chimur Tehsils and these places have several 

established rice mills. Now the Ethanol project 

based on rice is also in the pipeline.

Chandrapur preserves maximum forest 

area and the Tadoba National Park attracts 

tourism. It’s time to give maximum focus on 

developing industries in Chandrapur because 

it’s well connected with railways as well as 

roadways, and has availability of water from 

the river throughout the year.

In Vidarbha, Chandrapur pays highest 

revenue in GST, royalties, mining cess, and 

Income Tax on its product to the central and 

state governments. However, focus is required 

on controlling pollution, as it’s the main reason 

behind pursuing industrialists to establish 

industries in Chandrapur.

MIDC Industries Association Chandrapur 

has tried its best to bring giant projects in 

automobiles, textiles, and steel to Chandrapur. 

We even organised a big seminar with Hon’ble 

Sharad Pawar, with support of MP Suresh 

Dhanorkar.

DISTRICT UPDATE: CHANDRAPUR

M H ROONGTA
President,
MIDC Industries Association 
Chandrapur

“Be undeniably good. No marketing 

effort or social media buzzword can be a 

substitute for that.”

Anthony Volodkin, founder of Hype Machine

It's not what you pay a man, but what 

he costs you that counts.

Will Rogers



21

This is my first article in VIA’s monthly journal 

viz “ Enterprise”. Let me begin by thanking VIA 

for extending this opportunity to me to share 

my views on various labour legislations in the 

days to come. I recall my memory when the 

VIA HRD forum had organized a session on 

wage codes on 10th August 2019. This was the 

first code on wages the government of India 

introduced and subsequently, three other 

codes have been passed on 22nd September 

2020, with an expectation that they would 

change the working scenario of Indian 

industries and labour market. Even VIA’s HRD 

forum invited Sr. Adv. Chander Uday Singh - 

Supreme Court of India, to discuss the New 

Labour Codes on 11th October 2020 with the 

HR and IR fraternity. 

Despite such a long time passing, till date 

no rules have been finalized in Maharashtra 

and other states, except Haryana, Madhya 

Pradesh, Odisha, Uttar Pradesh, Uttarakhand, 

Chhattisgarh, Jharkhand, Punjab and Jammu 

& Kashmir. These states have finalized draft 

notifications for rules for all the four proposed 

labour codes. This marks a step ahead for the 

implementation of the labour codes, which 

were passed by the Parliament a couple of 

years ago. Maharashtra, being one of the 

largest industrial state HR fraternities, was 

expected to introduce rules immediately so 

that something is done of Business Process 

Reengineering (BPR). 

The central government has been holding 

regular meetings with the states to assess 

the progress of the rule-framing process of 

the four labour codes, which will mark the 

amalgamation of 44 central labour laws into 

4 broad codes on Wages, Industrial Relations, 

Social Security, and Safety & Working 

Conditions.

The rule-framing process is taking more 

time and remaining states too are not 

progressing well. Labour being a concurrent 

subject, states will have to frame their rules 

and only then can the codes be implemented 

in their entirety in respective states. Once this 

is done, industries will evaluate themselves 

for BPR and synchronize with these proposed 

4 labour codes. Here, BPR means essential 

redesigning of the entire HR and IR process 

aimed at achieving improvement, considering 

these new labour codes.

It’s necessary because under the new code, 

companies with less than 300 workers will 

be allowed to hire and fire workers without 

seeking prior government permission. This has 

been increased from the current threshold of 

100 or fewer employees. Another example is 

that a change in salary structure and working 

hours for a large number of employees are 

being expected. According to the Code 

of Wages, the basic pay of an employee is 

mandated to be 50 per cent of the total salary 

or cost-to-company (CTC).

Under BPR, the existing methodology will 

be easily replaced by totally new ones to 

deliver greater value to the employees and 

stakeholders. Keeping this picture in mind, 

reengineering works backward, deciding 

everything such as people processes afresh, 

unconstrained by the existing ones. This would 

largely decide the fate of the company and its 

significance while synchronizing the people 

processes in view of new wage codes.

HR professionals play a very critical role in 

an organization that chooses reengineering as 

a tool to improve performance. As structures 

are broken down and redesigned, the need 

is to rewrite job descriptions, to design new 

recognition and reward systems, to address 

employees and employers insecurities and 

apprehensions, to revamp the information 

system and to launch massive retraining 

sessions. And as such we must adopt change.

WILL LABOUR CODES HELP IN BPR?

SURESH PANDILWAR
Co-Chairman 
VIA HRD Forum
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Here we try to articulate what powered the 

post COVID bull market in equities and is the 

thesis still valid. 

The key Global factors that triggered the 

bull markets are:

1)  Liquidity: ~40% of all US dollars in existence 

were printed in the post COVID world. 

Broadly the same trend was witnessed 

in other western economies too. Also, 

governments initiated individual level money 

transfers of various magnitude across the 

world.

1)  Global supply chain readjustments, also 

known as China + 1 strategy: A business 

strategy to avoid investing only in China 

and diversify business into other countries. 

Developing from the overconcentration of 

business interests in China, it may be done 

for reasons of cost, safety, or long-term 

stability

1)  Innovations and disruptions: New edge 

technologies like EV, solar, hydrogen, 

biologics which were already at the cusp 

of mass adoption are attracting higher 

investments from countries and corporations 

alike to speed up the adoption. 

1)  Information technology spending: With 

higher spends over the internet, cloud, apps 

and analytics, the entire set of companies 

that are providing pick-and-shovels to such 

are set to benefit in the coming years.

The key local factors that triggered the bull 

market are:

1)  Interest rates: With bank fixed deposits 

at 5.2%, savers are pushed ahead on the 

risk curve that is equities. Also, this spurs 

consumption with lower mortgage rates.

1)  Taxation policy: New manufacturing being 

taxed at 15% and selective production 

linked incentive schemes (PLI), targeted 

investments are seeing an uptick.

1)  Fresh credit cycle and NCLT resolutions: 

Bank credit growth % has turned positive 

after over a decade. NCLT resolutions have 

helped a lot of defunct capacities to return 

back to production.

1)  Business consolidation: Bigger businesses 

which are more organized, have better 

access to technology, capital and human 

resources and have never had it this easy to 

gain market share. 

Having analyzed what triggered the 

bull markets, we need to understand if the 

reasons are still valid and what could be the 

way forward. Though all these factors are 

still at play, the big thing that has changed is 

the valuations. What started as a very broad 

based market move is now set to get narrow in 

our view. Although there has been a significant 

move in the past 18 months, decadal returns 

on index basis have been single digits only. 

Historically, bull markets do not top out with 

such 5-year or 10-year old data.

Even though we have seen doubling of the 

number of demat accounts - overall leverage 

in the system is quite low. One can say that 

the valuations in some listed market pockets 

look stretched, we see far bigger bubbles in 

the unlisted and crypto spaces. On one hand, 

a lot of businesses are getting disrupted, 

there are others which are consolidating large 

unorganized spaces into one by leveraging 

technology and capital. 

Essentially what we believe here is that the 

easy part of the bull market is over. Now it 

looks like the second phase, where being more 

selective in stock picking and actively tracking 

the portfolios will be needed. Prudence would 

be to re-assess the individual asset allocations 

and be more dynamic in reviewing the same.

Author is the founder at a wealth 

management company and can be reached at 

nakul@live.in

NAKUL SARDA
Founder
ProfitGate Partners LLP

IS THE BULL MARKET THESIS STILL VALID?
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GLIMPSES FROM PREVIOUS EDITIONS OF
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