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Dear Members,

Hope all of you are gradually normalizing in your 
work. Everyone must be thinking -“What’s next 
for the economy and our business?”, “What if the 
3rd wave comes?”, “How to deal with the cost of 
lockdown?”, and “What about growth?”.

This month, we put forth our suggestions on 
accelerating vaccination, workers and staff 
commutation, continuity in working, supply 
chain management etc. in front of the Divisional 
Commissioner and the Collector. Both have assured 
full support to the industries.

If we prepare well, the hit during the 3rd wave will 
be lesser than the 2nd. It’s testament to the more 
flexible and fragmented lockdowns, and reflects a 
more pandemic-ready economy, where everyone 
has learnt to adjust to the new normal.

Creating robust demand, increasing government 
and private investment, policy support at all levels, 
increased share of young workforce, and simplified 
laws, systems and procedures are few areas which 
can support the Indian economy. 

June energy bills came without subsidy and quite 
possibly, so might the bills for July. The JCC is 
pursuing the Hon’ble Energy Minister and the 
Principal Secretary. We’ve tried to convince them 
and will be after it till we get it done. 

I would also like to introduce Hemant Warhadpande, 
the new CEO of VIA. He has served SBI for 25 
years and was last working with Jalgaon Peoples 
Cooperative Bank. With over 30 years of experience, 
I think he’ll be helpful in transforming strategic 
plans into workable solutions to achieve VIA’s key 
objectives. 

I have, and will continue to have, enormous interest in 
your suggestions. VIA must work as a collective and 
with the commitment of all. Please join hands with us. 
Those interested can be special 
invitees to our EC meetings. I will 
be waiting to welcome you.

Nothing can dim the light that 
shines from within. Thank you for 
your trust.
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Dear Readers,

While the pandemic has ushered India into a 

new era of digitisation, data breaches have 

been posing a major roadblock to faster digital 

adoption. While penning the cover story for this 

month’s edition of the Enterprise, Dr. Rizwan 

Ahmed - a renowned Cyber Security Consultant 

and CTO of delaPlex Pvt. Ltd., shares the best 

practices that can help organizations operate 

securely, remain vigilant in the face of cyber 

threats, and show resiliency when attacked.

This edition also features an article by Mr. Deep 

Saraf - Managing Director of Nice Software 

Solutions Pvt. Ltd., who explains how industries 

must embrace a technology-driven approach 

that utilizes data analytics and IoT to drive 

towards Smart Manufacturing by intelligently 

evaluating the processes for timed efficiency, 

sustainability, supply chain management and to 

spot bottlenecks even before they occur.

This edition also has a thorough examination of 

Vidarbha's biofertilizer manufacturing industry, 

written by Sameer Kashikar - MD of Arch Biotech 

Pvt. Ltd. Guest articles from Dr. T.S. Rawal, on 

the Virtues of the Business Model Canvas (BMC) 

as a powerful business-model planning tool, 

CA Hemanth Lodha, on Exceeding customer 

expectations, and CA Naresh Jakhotia, on the 

higher rate of TDS and TCS for non-filers of 

Income Tax returns, add to informative reads in 

the Enterprise this month.

It is our endeavor to bring to you the latest 

and most important news related to Vidarbha 

and its industries. We welcome write-ups 

from readers to be published 

in subsequent editions of the 

‘Enterprise’. Please write to us 

at viangpindia@gmail.com with 

your inputs and feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor

Greetings,

July was busy with a slew of activities at VIA. A 

delegation of industries associations, led by VIA, 

convened for a meeting with Prajakta Verma 

- Hon’ble Divisional Commissioner, Nagpur 

Division along with R. Vimala - District Collector, 

Nagpur District, to discuss and appraise the 

COVID-19 protocol for industries during the 

expected third wave of the pandemic. 

VIA HRD Forum, in association with RCOEM-

QCFI-Centre of Human Excellence, Department 

of Management Technology, RCOEM, 

inaugurated a nine day training program on 

competency building for management students 

specializing in HR. More than 58 students from 

various institutes participated in the training. 

VIA, in association with Lifeline Blood Bank, 

organised a blood donation camp at its offices 

as part of Lokmat Media’s statewide Raktacha 

Nata campaign. Industrialists and their families 

donated blood in large numbers on the occasion.

We also reached out to key government officials 

and departments with representations on 

matters such as inclusion of solar power in PSI 

2019, request to BHEL for grant of CSR funds 

for COVID-19 relief, request to allot space for 

IP branch at RGNIIPM Nagpur, KYC verification 

of all exporters from ICD MIHAN, request for 

immediate action on restructuring Vidarbha and 

Marathwada scheme, and the Biostimulant Act 

of Feb 23, 2021. 

As always, VIA Secretariat strives to serve the 

best interests of industries in Vidarbha. I request 

all our readers to have a positive outlook during 

these difficult times and participate in all the 

engaging activities we have 

scheduled for the coming 

months.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE
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BUILDING A CYBER RESILIENT DIGITAL 
FUTURE: PROTECTING YOUR BUSINESS 
TO FACE CYBERSECURITY CHALLENGES

DR. RIZWAN AHMED,
Chief Technology Officer (CTO)
delaPlex Pvt. Ltd.

According to the survey report “The Future 

of Cybersecurity in the Asia Pacific and Japan” 

published in March 2021 by Sophos, 52% of 

organizations in India have fallen victim to a 

successful cybersecurity attack in the last 12 

months. Of these successful breaches, 71 per 

cent of organizations admitted it was a serious 

or very serious attack. For 65 per cent of 

organizations, the breaches took longer than 

a week to remediate.

Indian organisations say they fell 

victim to a successful

cybersecurity attack in the last

12 months

Say it took longer than

a week to remediate

Say this was serious or

very serious

52% 71% 65%

Fig. 1: Cybersecurity status in India (as per Sophos March 2021 survey report)

Fig. 2: Top causes of security breaches

Cybercrimes up 600% due to the COVID-19 

pandemic

The COVID-19 pandemic has ushered India into 

a new era of digitisation. Even as the world is 

coming to terms with a digital-first approach 

to business, education, healthcare, banking 

and finance, news and entertainment as well 

as for a series of leisure and work-related 

activities, data breaches have been posing a 

major roadblock to faster digital adoption. In 

the absence of strong cybersecurity awareness 

and data security laws, our Indian businesses 

continue to battle regular and grave cyber 

frauds/crimes, making them extremely 

vulnerable. Cyber criminals are using social 

engineering, phishing, identity theft, spam 

emails, malware, ransomware and whaling to 

compromise their targets.
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Experiencing a cyber-attack is not a matter 

of if for your organization; it’s a matter of 

when. And the time to prepare is now. We can’t 

stress enough about the importance of what it 

means to be cyber resilient to build our digital 

future. This makes it extremely important that 

Indian businesses and organizations, both big 

and small, wake up to the need for building 

cybersecurity awareness and investing in 

a robust cybersecurity and data security 

infrastructure.

Preparation is prevention: cybersecurity best 

practices to thwart a breach

The following best practices can help you 

create an organization that operates securely, 

that remains vigilant in the face of cyber 

threats, and that can show resiliency when 

attacked. The approach emphasizes pragmatic 

solutions—solutions that are industry-specific 

and that deploy the right people, processes, 

and tools to address known and emerging 

cyber threats. Businesses that adhere to 

following cybersecurity best practices can 

transform themselves to become more secure, 

vigilant and resilient:

1. Conduct cybersecurity training and 

awareness: We as humans are as strong as the 

weakest link in matters of cyber security. It is 

the untrained employee who can be the biggest 

liability. A strong cyber security strategy 

would not be successful if the employees 

are not educated on topics of cyber security, 

company policies and incidence reporting. 

Even the best technical defenses may fall 

apart when employees make unintentional 

or intentional malicious actions resulting in a 

costly security breach. Educating employees 

and raising awareness of company policies 

and security best practices through regular 

trainings, seminars, classes, online courses 

and simulations is the best way to reduce 

negligence and the potential of a security 

violation. For example, raising cybersecurity 

awareness such as “Simulated Phishing 

Attacks” helps employees understand the far-

reaching effects of a phishing attack.

2. Mapping cybersecurity to business: 

Cybersecurity is a holistic issue that needs to 

be viewed on a broader level. Companies need 

to understand that technology is not the end of 

cyber threats. Businesses need to categories, 

prioritize and standardize their business 

requirements in terms of cybersecurity. Secret 

mantra to good cybersecurity infrastructure is 

simple, “if you don’t implement it in right way, 

it won’t help you in any way”. The approach 

needs to shift from a technology-centric view 

to a more business-oriented one. 

The threats that are facing enterprises 

are maturing and evolving every day, and so 

should our response. Risk mapping helps an 

organization identify the areas where it’s 

going to spend their security budget, how to 

implement solutions and, most importantly, 

it helps identify specific instances of risk 

reduction.

3. Implement right information security 

processes and policies: Processes are key 

to the implementation of an effective cyber 

security strategy. They are crucial in defining 

how an organization’s activities, roles and 

documentation are used to mitigate information 

risks. Processes also need to be continually 

reviewed. Policies identify the key activities 

and provide a general strategy to decision-

makers on how to handle cybersecurity issues 

as they arise.

4. Implement a robust Business Continuity 

Plan (BCP), Disaster Response Plan (DRP) and 

Incident Response Plan (IRP): As the number 

of cyber-attacks and data breaches continues 

to rise, your organization will inevitably 

experience a security incident at some point. 

Business resilience is the ability an organization 

has to quickly adapt to disruptions while 

maintaining continuous business operations and 

safeguarding people, assets, and data. The core 

components of a program include the Business 

Continuity Plan (BCP), Disaster Recovery Plan 

(DRP), and Incident Response Plan (IRP).

•  The Business Continuity Plan (BCP) is the 

written set of procedures an organization 

follows to recover, resume, and maintain 

business functions and their underlying 

processes at acceptable predefined levels 

following a disruption.
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•  The Disaster Recovery Plan (DRP) is the 

documented process to recover and resume 

an organization’s IT infrastructure, business 

applications, and data services in the event 

of a major disruption. 

•  The Incident Response Plan is a set of 

instructions to help IT staff detect, respond 

to, and recover from security incidents.

Having a solid BCP, DRP, and IRP plans 

and policies in place will help an organization 

effectively respond to cyber-attacks and 

security breaches while ensuring critical 

business systems remain online.

5. Security compliance and audits: You need to 

achieve a strong security posture by following 

industry standards to ensure best practices, 

frameworks, and repeatable processes are 

established. A Security Compliance Audit is 

a comprehensive review and evaluation of a 

business or organization’s compliance with a 

voluntary compliance framework (e.g. SOC2) 

or a regulatory requirement (e.g. GDPR). The 

scope of a compliance audit depends on which 

framework/regulation the auditor is evaluating 

against and, for some frameworks, what type of 

information the organization stores and how they 

utilize it. Examples of some these compliance 

standards consist of NIST, ISO27001, CMMC, 

PCI, and HIPAA. Having an independent auditor 

assess an organization’s security controls 

provides a clear, unbiased report of existing 

risks, vulnerabilities, and weaknesses.

6. Enforce secure password storage and 

policies: Organizations should enforce the use 

of strong passwords that adhere to industry 

recommended standards for all employees. 

They should also be forced to be periodically 

changed to help protect from compromised 

passwords. Furthermore, password storage 

should follow industry best practices of using 

salts and strong hashing algorithms.

The best way to ensure proper security is 

to use specialized tools, such as password 

vaults and Privileged Access Management 

(PAM) solutions. This way, you can prevent 

unauthorized users from accessing privileged 

accounts and simplify password management 

for employees at the same time.

HIGHLIGHTS

•  Cyber resilience is the ability of an enterprise 

to limit the impact of security incidents 

by deploying and arranging appropriate 

security tools and processes.

•  In the absence of strong cybersecurity 

awareness and data security laws, Indian 

businesses continue to battle regular and 

grave cyber frauds/crimes, making them 

extremely vulnerable.

•  Experiencing a cyber-attack is not a matter of 

if for your organization; it’s a matter of when. 

•  Cybersecurity best practices include 

conducting cybersecurity training and 

awareness; mapping cybersecurity to 

business; implementing right information 

security processes and policies; implementing 

a robust BCP, DRP, and IRP; security 

compliance and audits; enforcing secure 

password storage and policies; ensuring 

Vulnerability Management and Software 

Patch Management/Update; strong technical 

controls implementing best security practices; 

data backups; using MFA; using the principle 

of least privilege; monitoring the privileged 

users; using encryption for data at rest and 

in transit; avoiding opening suspicious emails; 

checking links before clicking; Threat Analysis/

Intelligence; monitoring third-party controls. 

•  The threats that are facing enterprises are 

maturing and evolving every day, and so 

should our response. 

•  The untrained employee (in cybersecurity) 

can be the biggest liability.

•  Having an independent auditor assess an 

organization’s security controls provides 

a clear, unbiased report of existing risks, 

vulnerabilities, and weaknesses.

•  Keeping IT systems and relevant software/

hardware up-to-date helps protect 

organizational assets.

•  Backing up data is one of the information 

security best practices that has gained 

increased relevance in recent years.

•  Privileged users can be one of the greatest 

assets of a company or one of the greatest 

threats to data security.

•  A third-party person can have open access 

to your data and of course, it entails a higher 

risk of insider attacks.
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7. Ensure Vulnerability Management and 

Software Patch Management/Updates: It is 

crucial for organizational IT teams to perform 

identification, classification, remediation, 

and mitigation of vulnerabilities within all 

software and networks that it uses, to reduce 

threats against their IT systems. Furthermore, 

security researchers and attackers identify 

new vulnerabilities within various software 

every now and then which are reported 

back to the software vendors or released to 

the public. These vulnerabilities are often 

exploited by malware and cyber attackers. 

Software vendors periodically release updates 

which patch and mitigate these vulnerabilities. 

Therefore, keeping IT systems and relevant 

software/hardware up-to-date helps protect 

organizational assets.

8. Strong technical controls implementing 

best security practices: Technical security 

solutions are primarily implemented and 

executed by the information system through 

mechanisms contained in the hardware, 

software, or firmware components of the 

system. Best security practices for technical 

security includes:

•  Hardware, software and firmware models 

and versions that are kept up to date

•  Vendor-supported firewalls, intrusion 

detection and prevention appliances/tools

•  Current and regularly updated antivirus 

software

•  Network segregation

•  System hardening

9. Backup your data: Due to hardware failure, 

virus infection, or other causes you may find 

yourself in a situation where information 

stored on the device you use is not accessible. 

Ensure the security of your data by regularly 

backing it up. Backing up data is one of the 

information security best practices that has 

gained increased relevance in recent years. 

With the advent of ransomware, having a full 

and current backup of all your data can be a 

lifesaver.

10. Use Multi-Factor Authentication (MFA): 

Multi-factor authentication (MFA) is a must-

have solution for advanced security strategies. 

MFA helps you protect sensitive data by 

adding an extra layer of security, leaving 

malicious actors with almost no chance to 

log in as if they were you. Even if a malicious 

actor had your password, they would still 

need your second and maybe third “factor” of 

authentication, such as a security token, your 

mobile phone, your fingerprint, or your voice. 

As an added benefit, MFA also allows you 

to clearly distinguish among users of shared 

accounts, improving your access control.

11. Use the principle of least privilege: The 

principle of least privilege dictates that both 

software and personnel should be allotted 

the least amount of permissions necessary 

to perform their duties. This helps limit the 

damage of a successful security breach as user 

accounts/software having lower permissions 

would not be able to impact valuable assets 

that require a higher-level set of permissions. 

Also, multi-factor authentication should be 

used for all high-level user accounts that have 

unrestricted permissions.

12. Monitor the privileged users: Privileged 

users can be one of the greatest assets of a 

company or one of the greatest threats to data 

security. Yes, privileged account users have 

all the ways to corrupt your data. No matter 

how you trust your employees, anything can 

happen. So, limit the number of privileged users 

and make sure that the privileged accounts 

are deactivated immediately whenever they 

are terminated. It is required to enable user 

activity monitoring solutions to record any 

suspicious actions inside your network.

13. Use encryption for data at rest and in 

transit: All sensitive information should be 

stored and transferred using strong encryption 

algorithms. Encrypting data ensures 

confidentiality. Effective key management and 

rotation policies should also be put in place. 

All web applications/software should employ 

the use of SSL/TLS.

14. Avoid opening suspicious emails: If an 

email looks suspicious, don’t open it because 

it might be a phishing scam. Someone might 

be impersonating another individual or 

company to gain access to your personal 
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information. Sometimes the emails may also 

include attachments or links that can infect 

your devices.

15. Check links before you click: Links can 

easily be disguised as something they are not, 

so it is best to double check before you click 

on hyperlink. On most browsers, you can see 

the target URL by hovering over the link. Do 

this to check links before you click them. 

16. Threat Analysis/Intelligence: Most 

businesses and organizations lack adequate 

information and have little awareness of how 

to detect cyber threats. Thus, having an expert 

consultant on board, who can run a dedicated 

Threat Analysis that can help discover risk 

factors, threats and highlight the current 

cybersecurity analysis, one of the first steps 

to building a cyber-security defense within a 

corporate ecosystem. A threat analysis also 

helps companies to understand the types 

of threats (including ones specific to the 

industry), and the grave consequences that can 

lead to not just financial losses but even loss of 

credibility and in some cases (Healthcare), life.

17. Monitor third-party controls: Controlling 

third-party access is a crucial part of a security 

strategy. A third-party person can have open 

access to your data and of course, it entails a 

higher risk of insider attacks. It is essential to 

monitor the third-party actions to protect your 

data from breaches. It is important to restrict 

third-party access to a certain area and note 

to deactivate the access whenever they finish 

the work.

Build a cyber resilient business

Cyber resilience is the ability of an enterprise 

to limit the impact of security incidents 

by deploying and arranging appropriate 

security tools and processes. Becoming a 

secure, vigilant, and resilient organization 

doesn’t happen quickly. But it’s something 

that has to happen if your organization 

intends to survive amid the emerging digital 

technology landscape and the evolving 

terrain of cyber threats. And becoming a 

secure, vigilant, resilient organization requires 

constant assessment of how well you are 

taking appropriate cybersecurity measures— 

constant assessment of whether you’re taking 

them effectively, of whether those steps are 

taking you where you want to go.

Stay Vigilant, Stay Safe!

About the Author

Dr. Rizwan Ahmed is Chief Technology Officer 

(CTO) at delaPlex and also works as an 

“Independent Consultant for Cyber Security 

and Digital and Mobile Forensic Investigator” 

for various private, government and law 

enforcement agencies in India and abroad. 

He is one of the first recipients of a PhD in 

the field of mobile forensics in India and has 

won multiple global technology awards for his 

professional contributions.
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There may be many taxpayers who are 

not filing income tax returns even if the Tax 

Deduction at Source (TDS) or Tax Collection 

at Source (TCS) is done on their transactions. 

The Income Tax Department has evolved a 

mechanism to penalise all such taxpayers by 

providing higher rates of TDS & TCS. This has 

been done by adding two new provisions, 

section 206 AB and section 206 CCA in the 

Income Tax Act-1961 which is effective from 

1st July 2021. Let us know about this new 

mechanism evolved to regulate the non-filers.

Who is treated as a Non-Filer of Income Tax 

Returns?

Not all the non-filers will be subject to higher 

rate of TDS/TCS but only those persons who 

meet the specified criteria would be covered 

by this provision. The specified criteria for 

treating a person as Non-filer are as under:

1.  The person has not furnished income-tax 

return for two previous years immediately 

preceding the year in which TDS or TCS is 

required to be done AND

2.  The total amount of TDS / TCS is Rs. 50,000 

or more in each of the previous years

Both the criteria need to be fulfilled 

simultaneously for a person to be treated as 

a “Non-Filer”. If the person has not filed the 

return in any one of the preceding two years 

but if the amount of TDS / TCS is not exceeding 

Rs. 50,000/- in any of the preceding two years 

then higher rate will not be applicable. It may 

be noted that

1.  The higher rates of TDS and TCS are 

applicable to all the categories of payment 

and not restricted to the newly introduced 

provision related to purchase of goods u/s 

194Q or Sale of Goods u/s 206C(1H).

2.  Non-resident person who is not having a 

permanent establishment in India is not 

to be treated as Non-Filer for the above 

purpose.

3.  If the firm or company is newly incorporated, 

then it cannot be treated as non-filer in the 

first two financial years.

4.  Similarly, if any person has just attained the 

age of 18 years, they cannot be treated as 

non-filer in the first two financial years.

5.  Higher TDS rate shall not be applicable in 

respect of payment done under following 

sections:

a.  Section 192 – Tax deduction on salary

b.  Section 192A – Tax deduction on 

premature withdrawal from employee’s 

provident fund

c.  Section 194B – Tax deduction on winnings 

from crossword or puzzle or card game or 

lottery or any other game

d.  Section 194BB – Tax deduction on winning 

from horse race

e.  Section 194LBC – Tax deduction on income 

from the investment in a securitization 

trust

f.  Section 194N – Tax deduction on specified 

cash withdrawal

Applicable Higher Rate of TDS & TCS

In case the person is treated as Non-Filer as 

discussed above, then the deductor will be 

required to do TDS at higher of the following:

1.  Twice the rate as specified under the relevant 

provisions of the Income Tax Act or at the 

rates in force OR

2.  At the Rate of 5%

The new rule requires the payers to verify 

below two things to ensure the proper 

compliance with the TDS & TCS provisions:

1.  Whether the person from whom TDS is 

deductible has filed their return of income 

THE TAX TALK
HIGHER RATE OF TDS AND TCS FOR 
NON-FILERS OF INCOME TAX RETURNS

CA NARESH JAKHOTIA 
Treasurer- VIA
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for the previous two years

2.  Whether payee’s last two year’s tax 

deduction and tax collection was Rs. 50,000 

or above

Reckoning the period of 2 years

1.  If the due date of filing income tax return had 

expired, then immediately two preceding 

years would be considered for verifying the 

status of the person as filer vs. non-filer. For 

example, if any payment is to be done in the 

current FY 2021-22 on 31/12/2021 then the 

status of the FY 2019-20 and 2020-21 would 

be required to be ascertained as the due 

date of return for the FY 2020-21 would be 

over by that time.

2.  If the due date of filing income tax return 

had not expired, then two years would 

be reckoned preceding the previous year 

for which the date has expired would be 

considered for verifying the status of the 

person as filer vs. non-filer. For example, if 

any payment is to be done in the current FY 

2021-22 today on 19/07/2021 then the status 

of the FY 2018-19 and 2019-20 would be 

required to be ascertained as the due date 

of return for the FY 2020-21 has not expired 

yet.

3.  There is no need to obtain the declaration 

form or ITR by the payers for verifying the 

ITR status. A utility has been provided at the 

reporting portal of income tax site wherein a 

person can verify the status of the non-filers 

by submitting the PAN. The same would be 

accessible at www.report.insight.gov.in. 

TDS if the PAN of the person is not furnished 

to the payer

In case the deductee fails to furnish Permanent 

Account Number (i.e. PAN), then the deductor 

is liable to deduct TDS @20%. In such a case, 

the provisions of section 206AA and 206AB 

cannot be applied.

Conclusion

The objective for higher TDS/TCS rate is to 

make the taxpayer file their income tax returns 

without fail. However, it will terribly increase 

the compliance burden of the deductor/ 

collector. 

Collecting the tax should not be the only 

aim of the government. Tax officers and 

administration could have caught the non-

filers by issuing notices rather than increasing 

the clerical work of the honest taxpayers. 

HIGHLIGHTS

•  The Income Tax Department has evolved a 

mechanism to penalise non-filers of income 

tax by providing higher rates of TDS & TCS.

•  The higher rates of TDS and TCS are 

applicable to all the categories of payment 

and not restricted to the newly introduced 

provision related to purchase of goods u/s 

194Q or Sale of Goods u/s 206C(1H).

•  If the firm or company is newly incorporated, 

then it cannot be treated as non-filer in the 

first two financial years.

•  In case the person is treated as Non-Filer, 

then the deductor will be required to do TDS 

at higher of the following - twice the rate as 

specified under the relevant provisions of the 

Income Tax Act or at the rates in force OR at 

the rate of 5%.

•  If the due date of filing income tax return has 

expired, then immediately two preceding 

years would be considered for verifying the 

status of the person as filer vs. non-filer.

•  If it hasn’t, then two years would be reckoned 

preceding the previous year for which the 

date has expired would be considered for 

verifying the status.

•  In case the deductee fails to furnish their 

PAN, then the deductor is liable to deduct 

TDS @20%. 

Readers may forward their feedback and 

queries at nareshjakhotia@gmail.com. Other 

articles and response to queries are available 

at www.thetaxtalk.com

“You have to be burning with an idea, 

or a problem, or a wrong that you want to 

right. If you’re not passionate enough from 

the start, you’ll never stick it out.”

- Steve Jobs
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VIA, in association with Lifeline Blood 

Bank, organised a blood donation camp at its 

offices as part of Lokmat Media’s statewide 

Raktacha Nata campaign. Industrialists and 

their families donated blood in large numbers 

on the occasion. Suresh Rathi - President of 

VIA, said, “This social enterprise is a service to 

the society in its true sense. VIA is proud to be 

a part of this social movement”. 

The donors on the day included Suresh 

Rathi, Rajesh Vaishya, Alok Mishra, Neena 

Mishra, Aishwarya BAWANKAR, Kunal Mahant, 

Kailash Sahare, Neeta Narnaware, Maroti 

Zade, Varun Dharwade, Akshay Waghmare, 

Naman Agrawal, Vijay Huchche, Sopan Katore, 

Aniruddha Mane, Chetan Chavan, A Biswas, 

Sania Ramchandani, Ajay Kumar Gautam, 

Nitesh Rahate, and Akash Ingole.

VIA HRD Forum, in association with 

RCOEM-QCFI-Centre of Human Excellence, 

Department of Management Technology, 

Shri Ramdeobaba College of Engineering 

and Management, inaugurated a nine day 

training program on competency building for 

management students specializing in HR.

More than 58 students from Regional 

Labour Institute, Ramdeobaba College of 

Engineering and Management, Baburao 

Deshmukh College of Management, C.P. & 

Berar College of Management, Panjabrao 

Deshmukh College of Management, Kamla 

Nehru College of Management, Govindrao 

Wanjari College of Management, Central 

Institute of Business Management, and 

Ballarpur Institute of Technology College 

participated in the training.

The chief guest of the ceremony Dr. 

Rajesh Pande - Principal of RCOEM, lauded 

VIA HRD Forum for arranging a need-of-

the-hour training program. “The economy 

is witnessing rapid change; we are quickly 

moving towards a volatile, uncertain, complex, 

and ambitious (VUCA) world. This means that 

the future generations have to upgrade and 

update. This training program will enhance 

the preparedness of future HR professionals 

working in different sectors. The training 

will enable the participants to learn by 

collaborating with industry experts”, he stated. 

In his welcome address, Suresh Rathi - 

President of VIA, explained that the VIA HRD 

Forum took this initiative in order to develop 

practical knowhow amongst students pursuing 

management degrees in HR specialization. 

“This novel initiative will bring together 

experts from industry and academia to train 

HR specialization students on the industry 

perspective of HR practices”, he added. 

He also emphasized that managing human 

resources at the workplace has become the 

most sensitive and crucial issue, especially 

during the pandemic. 

The program was sponsored by Ankur 

Seeds Pvt. Ltd. - renowned and top agri-seeds 

suppliers in India. The company’s Executive 

Director Manish Aurangabadkar was the 

Knowledge Partner of the event, which was 

followed by the first session of the training 

with Tushar Kharalkar as the resource person. 

VIA BLOOD DONATION CAMP

NINE DAY COMPETENCY BUILDING 
TRAINING FOR HR STUDENTS 
INAUGURATED
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VIA participated in a Zilla Udyog Mitra (ZUM) 

meeting organized by the DIC at the Collector’s 

office in Washim. At the meeting, Industrial 

Development Association Washim and VIA 

jointly raised the issues faced by industries of 

the district. The meeting was convened under 

the chairmanship of Hon’ble District Collector 

of Washim, Shanmugarajan S.

During the meeting, VIA requested the 

Collector to

1.  Provide power substation for MIDC Washim: 

The industries of Washim have been facing 

power tripping issues for many years. 

Without any intimation, the MSEB frequently 

cuts the power supply, leading to heavy 

losses in industrial production. 

2.  Provide uninterrupted water supply to 

MIDC Washim: Due to scarcity of water, 

industries are facing difficulties in running 

their operations. Around 8 months in a year, 

entrepreneurs have to procure water from 

outside the MIDC area to meet their water 

requirements.

3.  Appoint a full-time Area Manager at MIDC 

Washim: Industrialists have to frequently go 

to Amravati for MIDC related work, as there 

is no full-time Area Manager at Washim. As 

maximum industries are micro and small 

scale, they have to manage on their own 

and it’s difficult for them to frequently visit 

Amravati for document submissions, follow-

ups, permissions and clearances.

4.  Allot plots to the local entrepreneurs 

as soon as possible: In spite of facing 

these difficulties, existing industries are 

interested in expanding their businesses as 

well as budding entrepreneurs of Washim 

are interested in setting up their units in 

the MIDC industrial area. However, due to 

non-availability of plots, entrepreneurs are 

unable to set their business. 

After listening to these issues, the District 

Collector instructed P K Chavhan - Additional 

Executive Engineer of MSEDCL Washim, 

to send a proposal to their head office for 

allocation of an estimated fund of Rs. 6.89 

crores to set up the power substation at MIDC 

Washim. He also asked Virendra Chaudhary - 

Executive Engineer of Irrigation Department, 

to move their proposal for speedy sanction 

from the Department to reserve sufficient 

water required for MIDC industrial units. 

Further, the Collector assured that he will write 

a letter to MIDC, Mumbai for appointment of a 

full-time MIDC Area Manager at Washim. He 

also instructed R D Thakare - Area Manager 

at MIDC Amravati, for demarcation of the new 

layout in MIDC Washim industrial area so that 

plots can be made available to entrepreneurs. 

Mayur Chumbalkar - President of Industrial 

Development Association and Managing 

Partner of L&M Dry Fruits, and Pankaj Bhokare 

- Senior Executive Officer at VIA, submitted 

the issues to the Collector on behalf of the 

industries in Washim.

Chetan Patil - GM of DIC Washim, Sanjay 

Khambait - Manager of DIC Washim, S M 

Totawar - District Superintending Agriculture 

Officer Washim, N R Tombare - Deputy Director 

of Agriculture Washim, Lucky Agrawal, Gopal 

Lahoti, Umesh Rathod, Dr Angad Raut, 

Bhanudas Ingole, Ashif Khan Pathan, Rupesh 

Itrani, Nilesh Biyani, Krishna Choudhary, R 

S Malahe, Anand Gadekar, Sandeep Dhote, 

Pawan Malpani, and Shivaji Chouhan were 

prominently present during the meet. 

VIA RAISES WASHIM INDUSTRIES ISSUES 
AT ZUM WITH DISTRICT COLLECTOR
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Prajakta Verma - Hon’ble Divisional 

Commissioner, Nagpur Division along with 

R Vimala District Collector - Nagpur District, 

convened a meeting with a delegation of 

industries associations, to discuss and appraise 

the COVID-19 protocol for industries during 

the expected third wave of the pandemic. 

The Divisional Commissioner said that 

judging by the way the last two waves of the 

crisis have been managed, the government is 

sincerely trying to safeguard the industries, 

trade and other economic activities. Moreover, 

they have realised that it’s important to 

plan future activities in order to safeguard 

everybody from the expected third wave. 

She further wanted to know from the industries 

associations about 

1.  Number of workers vaccinated and use of 

CSR funds for this purpose

2.  Supply chain management

3.  Logistics

4.  Precautions taken during earlier lockdown

5.  Number of RAT Tests used 

The delegation, led by VIA President 

Suresh Rathi, informed her that the industries 

of various industrial areas received good 

cooperation and support from all the 

government departments during the earlier 

lockdowns. He also appreciated the efforts 

of the then Collector Ravindra Thakare, for 

granting required permissions, ration-kit 

distribution and allowing factories to run 

uninterruptedly.

However, there were some interruptions 

in supply chain management, the movement 

of managerial staff/workers from the city to 

their workplaces with passes was slow, and 

transportation still needs to be taken care of. 

He requested the Divisional Commissioner and 

District Collector to take the industries and 

trade organisations into confidence and give 

them relaxation to run their units smoothly. 

He insisted that the managerial staff/workers 

be allowed to travel from the city and most 

importantly, he requested help in arranging 

worker’s vaccination at a reasonable cost in 

various industrial areas.

Dr. Suhas Buddhe - Vice President of VIA, 

spoke about the status of industries and made 

an appeal to subsidise the prices of RT-PCR 

tests and charges of vaccinations for workers. 

He further said that the associations will ensure 

that all their units take strict precautions 

and follow all the safety norms like social 

distancing, wearing masks, use of sanitizers 

etc.

The District Collector said that very soon, 

they will call a meeting with the Commissioner 

of ESIC Nagpur to understand the status of 

ESIC hospitals at various industry areas and 

the preparations undertaken by them.

DISCUSSION ON COVID-19 PROTOCOL 
FOR INDUSTRIES DURING LOCKDOWN

“Don’t sit down and wait for the 

opportunities to come. Get up and make 

them.”

- Madam C.J. Walker

 “If you don’t build your dream, 

someone else will hire you to help them 

build theirs.”

- Dhirubhai Ambani
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VIA Lady Entrepreneurs’ Wing installed 

a new team for the 2021-22 session, under 

the able leadership of the newly elected 

Chairperson Poonam Lala. 

Manisha Bawankar, the outgoing 

Chairperson of the Wing, said, “Talent wins 

games but teamwork and intelligence wins 

championships”, referring to the excellent 

collaboration displayed by LEW in the past 

year of the pandemic. She was presented a 

memento honouring her leadership by Suresh 

Agrawal - Convenor of VIA LEW and Suresh 

Rathi - President of VIA. While Agrawal spoke 

about her dynamism, direction, decision-

making and delivery, Rathi praised her for 

moving away from traditions and working in 

the exact direction which VIA had thought of. 

In her first speech as the new Chairperson, 

Poonam Lala expressed gratitude towards her 

association with VIA and welcomed all the new 

members of the management. She requested 

everyone to support and cooperate with her in 

accomplishing VIA’s motto and emphasized on 

adding new members to the Wing so that they 

too may become beneficiaries of the business 

know-how being imparted at VIA. She narrated 

the success of the Udyojika exhibition, as 

well as the vialewudyogika.com e-portal that 

has been helping vendors continue trade 

and promotions during the pandemic. She 

also praised the women entrepreneurs for 

their business acumen and success. “You 

don’t get success in one day, but if you have 

determination, one day you will definitely be 

successful”, she motivated, adding that one 

who walks the path of struggle, has the power 

to change the world. 

VIA LEW Team 2021-22

•  Chairperson - Poonam Lala

•  Advisory Committee Members - Sarla 

Kamdar, Prafullata Rode, Madhubala Singh, 

Sarita Pawar

•  Immediate Past Chairperson - Manisha 

Bawankar

•  Past Chairpersons - Saeeda Haque, Chitra 

Parate, Y Ramani, Neelam Bowade, Anjali 

Gupta, Anita Rao, Vandana Sharma, Shachi 

Mallick, Reeta Lanjewar

•  Vice Chairpersons - Indu Kshirsagar, Shikha 

Khare

•  Secretary - Rashmi Kulkarni

•  Treasurer - Yogita Deshmukh

•  PRO - Poonam Gupta

•  EC Member - Sania Ramchandani

VIA LEW NEW TEAM INSTALLED
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During this entire COVID-19 pandemic, 

we’ve observed that agriculture was one of the 

few industries that has held its ground, worked 

365 days, and supported the GDP. 

Now as per the government’s new policy, the 

state’s focus is on doubling the farmers’ income. 

This decision indirectly implies that the input cost 

for farmers has to be drastically reduced. One 

way to do so is by reducing the cost of complex 

fertilisers, which have seen a price hike in recent 

times (most of the potash and phosphorus we 

use in fertilization is imported). To compensate, 

the government has had to increase subsidies. 

However, the burden of doing so is huge and now 

the government is encouraging entrepreneurs 

to research, develop, and manufacture fertilizers 

and bio-fertilizers locally.

Boom in the industry

A lot of agro-institutes were researching in 

this field for years, but it's only now that the 

farmers are taking keen interest. As such, 

they are realising the role a good bio-fertiliser 

plays in maximising a crop’s yield. No matter 

how high-yielding a seed variety is, its growth 

still depends on the fertility of the land. Even 

producers of high-yield seeds are accepting 

this and are actively spreading awareness 

about bio-fertilizers and micronutrients. This 

is a completely new form of co-dependence 

that we are seeing in our sector. Let’s take a 

look at a few causes behind the growth of bio-

fertilizers and micronutrients manufacturing:

Perception: Earlier, bio-fertilizers weren’t 

perceived as valuable by the farmers. However 

now, with private players adding value to their 

products and selling at competitive prices, we 

are seeing an increase in fertilizer adoption 

day-by-day. 

Education: There is a boom in agro-education; 

more students are enrolling in agriculture colleges 

than ever before and even the private colleges 

are launching courses and institutes in this field.

Digitisation: The government has created an 

online system for licensing. This has helped 

reduce the burden of Inspector Raj and further 

encouraged digital era entrepreneurs to enter 

the agro-industry.

Cluster development: With Dr. Suhas Buddhe’s 

encouragement, VIA has launched an Agro 

Industries Forum, where we organise seminars 

to understand various government schemes, 

policies, industry-specific developments, new 

laws, relevant challenges, resolutions etc. This 

forum has been especially beneficial for our 

micro-level industry as a future plan for cluster 

development is in the pipeline and being 

actively worked on. 

Rise in organic farming: With an increase in 

drip irrigation, the use of micronutrients and 

liquid bio-fertilizers is also increasing. Most big 

corporations in this industry are also moving 

toward organic farming.

Quality control: Just in Vidarbha, we have 

about 70-80 manufacturers of bio-fertilizers 

and micronutrients. We have a government-

controlled, national level lab in Gondkheri for 

bio-fertilizers and another lab in Amravati 

for bio-fertilizers and micronutrients; both 

working to monitor and regulate the quality of 

products manufactured in the region.

SAMEER KASHIKAR 
Managing Director,
Arch Biotech Pvt. Ltd.

BIO-FERTILIZER INDUSTRY KEY 
TO DOUBLING FARMERS’ INCOME
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Challenges ahead 

Firstly, since the organic fertilizer industry 

works majorly with vermicompost or city 

compost, it should be completely exempted 

from GST. If the farmer’s income is to be 

doubled, the input industry will also need 

some relief. 

Secondly, if the private players in this 

industry are given a little support, the waste 

management challenges our cities are facing 

can be easily resolved. If the municipal 

corporations try, our cities can easily establish 

micro-level waste composts and plants, say 

30-35 km away from the residential areas. This 

will not only reduce the odour and sanitation 

problems of the cities, but the government can 

also distribute the compost produced from such 

plants, free of cost or at minimum cost to the 

farmers. This will be beneficial as ready-made 

compost can be quite expensive in the markets. 

Any private player will happily turn city waste to 

city compost for minimum cost and minimum 

profit; however the initiative of such a project 

must come from the government. To mitigate 

monopolisation, we can establish a cluster of 

15-20 units and keep the prices competitive. 

Thirdly, we are taking steps to remove the 

essential commodity tag from our products. 

The directives of the essential commodity 

act are extremely strict. For a non-toxic, non-

polluting industry like bio-fertilizers, this level 

of scrutiny is excessive. 

Finally, a big challenge for our industry is 

that most banks don’t recognise us as a direct 

agriculture industry; this negatively impacts 

the interest rates we qualify for and creates a 

major lacuna in our growth.

Opportunities for young entrepreneurs 

This is absolutely the right time to enter 

this industry. To enter, you must first get a 

license for bio-fertilizer and micronutrient 

manufacturing from the Department of 

Agriculture Maharashtra, for which you must 

be formally educated in the science of this field. 

Secondly, since this is a micro-industry, you 

can start with the smallest capital and expand 

day-by-day. As you will grow outside Vidarbha, 

you will get requirements for various types of 

cropping patterns throughout the year and 

you will be able to run your unit all 365 days. 

Even in the Rabi season, you can continue your 

supply in water-rich areas. Once you are FSSAI 

registered, you can easily get the necessary 

clearances from various departments. 

Conclusion

We must educate our future generations about 

the way farming works. At least, they should 

know the source of the food on their plates and 

must be familiarised with the kind of conditions 

the farmers in our country work. As the agro-

industry modernises and mechanises, we must 

encourage the young ones to diversify their 

practical knowledge about this industry and 

bring in new ideas and innovations.
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Some entrepreneurs take Business Model 

Canvas sheets to meetings and use the building 

blocks to guide brainstorming. Grouping 

comments and ideas under the nine headings 

quickly give ideas shape. Use the Canvas to 

write a one-page business model to see if the 

idea has legs, and take a lean entrepreneurship 

approach where you discover customers and 

the best business model in real-time in the 

market.

You can draw the business model on a 

canvas, that is, on chart paper, and hang it in the 

office. Using the process of multiple iterations 

(I suggest using a post-it pad, or pencil, for 

iterations) you may develop a solid one-page 

bird's-eye view of the value proposition of 

your business and its key components. 

Under traditional business-plan thinking, 

you spent weeks or months writing one 

business plan for one idea. Using the Business 

Model Canvas, you can spend minutes or 

hours sketching business models for multiple 

ideas. You still have to do more research, and 

might end up writing a long business plan to 

secure capital or promote the ideas, but it’s a 

quick way to weed out bad ideas.

The customer value proposition is at the 

heart of the Business Model Canvas. It forces 

BUSINESS MODEL CANVAS:
AN INVALUABLE TOOL FOR START-UPS

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com

Forget a 100-page business plan if you’re 

launching a start-up. Few investors will spend 

time reading the long business plan. Some 

of them may want to read it only after they 

are convinced that the proposal is worth 

considering. Using the Business Model Canvas 

(BMC), you can structure your business 

model on one page, presented in a way that 

all potential investors and stakeholders can 

understand. 

The BMC, a deceptively powerful business-

model planning tool designed by academics 

Alexander Osterwalder and Yves Pigneur, has 

become the preferred document not only for 

evaluation of the start-ups but business at any 

stage of its development. 

The one-page Canvas has nine building 

blocks: customer value proposition, customer 

segments, channels (to reach customers), 

customer relationships, revenue streams, key 

resources, key partners, key activities, and 

cost structure.

Key Partners

Cost Structure

Key Activities

Key Resources

Value 
Propositions

Customer 
Relationship

Channels

Revenue Streams

Customer 
Segments
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you to think deeply about what your venture 

delivers to the customer, which problems 

it helps solve, and which customer needs 

are satisfied. Great ventures start with the 

customer and work backward. Weak ventures 

start with the product, hope there is a market 

for it, and put customers at the end of the 

product development process.

The Business Model Canvas is an 

entrepreneurial tool that enables you to 

visualize, design, and reinvent your business 

model. Using the BMC, you can develop an 

unobstructed view of your value proposition, 

operations, customers, and finances. You 

can use it to identify target market segments 

and how to appeal to those segments. That’s 

powerful when deciding where you need to 

focus your time and attention as you start and 

grow your business.

The Business Model Canvas has nine different 

areas of focus that makeup building blocks in a 

visual representation of your business.

•  Key Partners—Who are the buyers and 

suppliers you need to form relationships 

with? What other alliances will help you 

accomplish core business activities and fulfill 

your value proposition to customers?

•  Key Activities—What are the most important 

activities you must engage in to fulfill your 

value propositions, secure distribution 

channels, strengthen customer relationships, 

optimize revenue streams, etc.?

•  Key Resources—What resources do you 

need to create value for your customers and 

sustain your business?

•  Value Propositions—What products and 

services will you offer to meet the needs 

of your customers? How will your business 

be different from your competition? What 

challenges will you solve for your customers?

•  Customer Relationships—What types 

of relationships will you forge with your 

customer segments? What are the 

relationship expectations of each customer 

segment? How are they entwined with the 

rest of your business model?

•  Customer Segments—What sets of customers 

will you serve? Which are most important to 

your business?

•  Channels—Through what means will you 

reach your targeted customers and deliver 

your products and services to them? Which 

are most cost-effective? How are the 

channels integrated?

•  Cost Structure—What are the key costs your 

business will face? Which resources will cost 

the most? Which activities will cost the most?

•  Revenue Streams—How much will you 

charge for your products and services? What 

are customers willing to pay for? How will 

customers pay? How much will each revenue 

stream contribute to your overall revenue?

BMC enables you to deliver three key 

propositions for your business. 

1.  Focus: It focuses on what’s important, the 

fundamental business logic –does it all fit 

together? It quickly clarifies and shows 

whether the pieces fit together to make a 

business worth investment.

2.  Flexibility: Often the original ideas get 

tweaked as the Business Model develops. 

This is true when working in organizations 

and across distinct skill sets.

3.  Transparency: Team can refer to it easily. It’s 

an ongoing tool that facilitates discussion, 

debate and also requires further research 

(Around financials, segments, and partners). 

Often, once the business model is created, 

there needs to be some initial validation.

However, one must remember that the BMC 

is NOT a strategy. You still need a strategy. 

It is just a representation of a well-thought-

out strategy. Also, remember that BMC may 

not show all stakeholders involved in the 

business model. It also does not consider the 

sustainability of the business with the broader 

perspective of economic, environmental and 

societal sustainability. 

Despite the limitations, the BMC is the best 

tool for a start-up to pitch, giving a macro view 

of all constituents of the business, showing the 

relationship and inter-dependence between 

parts, and explaining how the value proposition 

is delivered to the customers.

The author is a Chartered Accountant, 

economist, and thinker. He can be reached at 

tsrawal@tsrawal.com.



19

Manufacturing industry is an age-old 

sector which has undergone major evolutions, 

changing the face of the world’s economy 

many times. However, Industry 4.0 has 

paved a way to Smart Manufacturing with 

Manufacturing Analytics.

Manufacturing Analytics is the use of 

operations and events data in sync with 

technologies to enhance quality, increase 

performance and yield, reduce costs, identify 

risks, and optimize supply chains. 

Traditionally, manufacturers have relied on 

complex and costly tools to collect information 

from operators and machines. It takes them 

weeks to identify why a manufacturing 

process is breaking down, and still doesn’t give 

a solution to the problem. In the last couple 

of years it has become evident that in today’s 

competitive world, this historical mode of 

fetching the 360 degree view of the processes 

(from supply to end customer), is time-taking 

and has no committed results.

With Smart Manufacturing, industries are 

embracing a technology-driven approach that 

intelligently utilizes IoT to produce goods and 

monitor processes. It automates the processes 

involved in manufacturing for timed efficiency, 

sustainability, supply chain management and 

to spot the process’ bottlenecks, even before 

they occur. It has been tracked that global 

Smart Manufacturing revenue before COVID-19 

was around $171.5 billion and is expected to 

reach $303 billion by 2026 at a CAGR of 6.4 %.

Amongst all the speculations, 

Manufacturing Analytics has drawn attention 

due to its guaranteed outcomes. Its current 

global market size is about $5.9 billion, which 

is predicted to reach $28.5 billion by 2026.

INDUSTRY 4.0:
IS IT TIME FOR THE MANUFACTURING 
SECTOR TO EMBRACE DATA ANALYTICS?

DEEP SARAF 
Managing Director,
Nice Software Solutions
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If any one receives something from you, they 

are your customer. It may be your product 

or your service and even your love or your 

care. Why can’t children ever forget their 

mother? Because mothers always exceed the 

expectations of their children and the children 

feel WOW for their entire lives. It is not that 

we have customers when we are working in 

a marketing department. We have them in all 

types of roles we play, whether it’s personal 

life or professional. In business terms, we call 

it internal customers and external customers. 

But customers are customers. To get WOW 

from customers, we need to exceed their 

expectations.

5 Steps to exceed expectations

1.  Find out who all are your customers. Make a 

list of them.

2.  Make a list of their general expectations.

3.  Make a list of what extra you can give, which 

they are not expecting.

4.  Act and exceed their expectations.

5.  Take continuous feedback of customers' 

expectations and find innovative ways to 

exceed.

LET YOUR CUSTOMER SAY “WOW”

HEMANT LODHA 
Chairman, HRD Forum,
VIA

Nice Software Solutions Pvt. Ltd., has 

emerged as a market leader in analytics, and has 

helped establish an organized data warehouse 

to provide insightful self-service analytics for 

several manufacturing units in and around 

Vidarbha, especially in domains like pharma, 

retail, hospitality, banking, manufacturing etc.

Here are some of the key highlights of 

Manufacturing Analytics which help you in 

amplifying your growth:

1.  Inventory Management: Real-time insights 

and visibility into inventory helps drive cost-

effective warehousing through optimized 

supply lines and delivery routes.

2.  Predictive Maintenance & Asset 

Management: A proactive approach and 

predictive analytics setup helps increase 

assets’ lifetime, improvises asset availability, 

and prevents unplanned downtimes.

3.  Supply Chain Management: Analytics 

solutions can be tailor-made to your needs 

and help optimize Supplier Performance, 

Transportation Analytics, and set up Early 

Warning Systems.

4.  Order & Revenue Management: Forecasting 

solutions help teams achieve target sales 

through advanced reporting tools.

5.  Real-time Management: Real-time alerts 

allow manufacturers to take timely action 

and minimize loss associated with delayed, 

damaged, or lost goods in transport.

6.  Customer Experience Enhancement: 

Analytics solutions help you improvise 

customer experience, include 

personalization, and find individualized 

value propositions.

Manufacturing Analytics can also reduce 

risks and costs associated with downtime 

or equipment failures. This is accomplished 

by identifying bottlenecks or unprofitable 

production lines, and by anticipating failures and 

decreasing machine downtime to reduce costs 

with predictive maintenance of critical assets.

While the world moves on to settle with 

the new norms, the manufacturing sector 

is calling for a major revolution and digital 

transformation. Are you ready for it?

“Success is not final; failure is not fatal: 

it is the courage to continue that counts.”

- Winston Churchill
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INDUSTRY UPDATE
Patanjali asked to start MIHAN food park by 

Dec 2021 

Officials of Patanjali Ayurved have been 

directed to start production at the company’s 

food park at MIHAN by December 2021 

by Deepak Kapoor, vice-chairman-cum-

managing director of Maharashtra Airport 

Development Company (MADC), the agency 

developing the MIHAN project. Patanjali had 

taken up over 200 acres of land through an 

auction for a food park in the non-SEZ area of 

MIHAN in August 2016. However, the project 

couldn’t take off in the announced time. 

A press note issued by MADC said more 

than 12 lakh square feet of industrial hangar 

along with necessary machinery have already 

been installed 2-3 years ago by Patanjali. 

However, due to some issues, the production 

was delayed. A MADC source said that it’s 

also learned that the finance arrangements 

have been completed, with the funds to come 

from Patanjali’s internal sources. With this, it’s 

expected to begin work on the project soon. 

(Source: TNN)

HAL to hive off MAPL

Vidarbha’s only government-run medicine 

manufacturing company - Maharashtra 

Antibiotics and Pharmaceuticals Limited 

(MAPL) is all set to become history as its 

parent company Hindustan Antibiotics 

Limited (HAL), Pune, is firm on implementing 

the Centre’s decision to hive off the company. 

“The government of India has decided to 

hive off MAPL. HAL has no role to play. 

Cabinet committee on economic affairs had 

on December 21, 2016 and December 28, 

2016 decided to hive off HAL subsidiaries. 

Accordingly, the subsidiaries may be put up 

for strategic sale, if viable”, an HAL official 

said, adding that the plant isn’t operational 

and therefore, MAPL is a defunct company. 

“Hence, there is no question of procurement 

of medicines from the company”, the official 

said. (Source: TNN)

Learning and development expert 

Bhaskarbhatta Bharaniram spoke about the 

customer concentric business model, at a 

webinar organized by VIA LEW. Key takeaways 

from his session: 

1.  The customer concentric business model 

concentrates on customer needs. 

2.  If you understand your customer’s need, it 

doesn’t matter what product or service you 

are selling or what industry you are in; you 

will succeed as long as you’re fulfilling that 

need.

3.  You have to match your offering to what 

the customer wants - this is the mantra for a 

successful business.

4.  Any customer needs punctuality, 

consistency and a standard experience.

5.  It’s a skillful job to understand the needs of 

a customer and their ability and willingness 

to pay for the same.

6.  Unless the customer is ready to pay, your 

business is not going to succeed.

7.  In order to succeed, you have to 

a.  Empathize - for gathering data

b.  Define - for the customer needs

c.  Ideate - for solutions

d.  Prototype - for the model

e.  Test - for the product/service in the 

market before launch

f.  Repeat - for continuity

CONCENTRATE ON CUSTOMER NEEDS: 
BHASKARBHATTA

BHASKARBHATTA BHARANIRAM 
Head of Training and ACES 
(Amazon Customer Excellence 
Services), RBS
Amazon Development Center 
India Private Limited



22

VIA REPRESENTATIONS – JUNE 2021
26th JUNE 
Hon’ble Executive Director, Bharat Heavy 
Electrical Limited, Power Sector (Western 
Region), Nagpur. 
Request for grant of Corporate Social 

Responsibility (“CSR”) Funds for COVID-19 Relief.

27th JUNE 
Dr. Nitin Raut 
Hon’ble Energy Minister, Guardian Minister 
for Nagpur District, Government Of 
Maharashtra, Mumbai 
(Joint Coordination Committee) 

Suggestions for restructuring the incentive 

scheme for Vidarbha, Marathwada, Uttar 

Maharashtra, D and D+ areas.

10th JULY 
Nitin Gadkari 
Hon’ble Minister for Road Transport and 
Highways, Government of India, New Delhi. 
Request to allot space for IP branch at RGNIPM 

Nagpur.

10th JULY 
Piyush Goyal 
Hon’ble Minister for Commerce and Industry, 
Textiles, Consumer Affairs, Food and Public 
Distribution, Government of India,  
New Delhi. 
Request to allot space for IP branch at RGNIPM 

Nagpur.

15th JULY 
Ajit Kesari, IAS 
Additional Chief Secretary, Department 
of Farmer Welfare and Agriculture 

Development, Directorate of Farmer Welfare 
and Agriculture Development, Bhopal. 
Bio-Stimulant act of Feb 23, 2021

15th JULY 
Yashwant Kumar 
Director Agriculture, Chhattisgarh. 
Bio-Stimulant act of Feb 23, 2021

15th JULY 
The Director of Agriculture, Department 
of Farmer Welfare and Agriculture 
Development, Directorate of Farmer Welfare 
& Agriculture Development, Bhopal. 
Bio-Stimulant act of Feb 23, 2021

15th JULY 
Kamal Patel 
Hon’ble Minister of Agriculture, Madhya 
Pradesh Government, Bhopal. 
Bio-Stimulant act of Feb 23, 2021

21st JULY 
The Joint Commissioner (SIIB), Customs 
Commissionerate Nagpur 
KYC verification of all exporters from ICD Mihan.

21st JULY 
The Joint Commissioner (SIIB), Customs 
Commissionerate Nagpur 
IGST Scroll no. 32478/2021 dated 24.06.2021

24th JULY 
Dinesh Waghmare, 
IAS Principal Secretary (Energy), 
Government of Maharashtra, Mumbai. 
Request for immediate action upon restructuring 

Vidarbha and Marathwada scheme.

VIA Welcomes Its Newest Member to the Association 

VIA NEW MEMBER PROFILE

ANIL KRUSHNA RASEKAR (Director) 
M/s. Central Biotech Pvt. Ltd. 
No. 81/3, MIDC Industrial Area, At-Heti (Surla) 
Po-Keload Tah- Saoner Dist Nagpur-441112 (M.S.)

ADITYA S JAINARAYAN (Director) 
M/s. Nagpur Pyrolusite Pvt. Ltd. 
85, Yeshwant Stadium, Dhantoli, Nagpur-440012.

DR. GAJENDRA SUNDER (Director) 
Krishna Ganga Enviro System Pvt. Ltd. 
1, Navnath Society, Jayanti Mansion-2, 
Narendra Nagar Extension, Nagpur.

HARSHWARDHAN U HARDE (Managing Director) 
Bhandara Rice Mill Cluster Pvt. Ltd., Pavni 
(MIDC), Dist - Bhandara.
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