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Dear Fellow members,

Hope all of you are fine and fighting COVID19 with great 
precautionary measures.

We at VIA are trying to work on ideas that can help us get back 
on the recovery path and what our role should be in dealing 
with the policy makers so that we all get back to our normal as 
soon as possible.

Economic activities are beginning to gradually pick up but the 
importance of sectors have changed for the now. Healthcare, 
renewable energy, agriculture & food processing, digitising India 
etc. have taken the front seat, which will also mean that the policy 
maker will need to create new and additional infrastructure. 

We have the highest number of youths in the world. To provide 
them employment, some of the states have made changes in 
labour laws to attract private investments and revive industrial 
activity. We are also waiting for our state of Maharashtra to 
take lead and revive private sector confidence, to provide 
productivity linked employment to the youths of Maharashtra 
below the age of 35.

Once again I would like to say that, “survival of the fittest” 
should now be “survival of the quickest”. With great pleasure 
I would like to inform you all that our sector specific working is 
getting enthusiastic response. Related members have started 
interacting with each other in the groups so formed and are 
coming together and getting ready to face the new normal. 

We will continue with building value proposition with the 
mission to serve Vidarbha Industries by focusing on:
- MSMEs empowerment and by finding ways to make regulations 
more flexible for small businesses
- The Digital Trade potential and challenges
- Global and local connectivity
- Import substitutions

We know what it will take for all of us to win the future. We need 
to out-innovate, out-educate and out-build our competitors. 
We need an economy that’s based not on what we consume 
and borrow from other nations but what we make locally and 
what we sell around the world.

Under “Mission Begin Again”, the lock down has been further 
extended up to 31st August 2020, of course with much 
relaxation as declared by our municipal commissioner on 30th 
July. We are still certainly in a critical situation of COVID-19. 
We are trying our best to ensure that the industries aren’t shut 
but it will also depend largely upon all of us that we follow all 
the mandatory precautions and guidelines, especially social 
distancing, wearing masks and sanitisation. Let us all be 
responsible in following all the guidelines so issued. 

Awaiting your valuable suggestions to improve the services at 
VIA.

Thanks and warm regards,

PRESIDENT’S
MESSAGE
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Suresh Rathi 
President
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I would like to start by congratulating the newly 
elected team of VIA Lady Entrepreneurs Wing. My 
best wishes to the new Chairperson Ms. Manisha 
Bawankar for taking charge of the Wing during 
such challenging times; I am certain that LEW will 
climb to new heights under her wings. 

The month of July was buzzing with activities at 
VIA, more so in the digital space. Ms. Vijayalaxmi 
Rao - mentor at IIT Madras, was the chief guest of 
LEW’s installation ceremony. She joined the event 
via video conference and later on, conducted a 
webinar on women entrepreneurship during the 
COVID-19 pandemic. VIA HRD Forum also hosted 
an online session, inviting Ms. Runa Maitra - Founder 
and Director of People Talent International, 
Delhi to speak on the various social, economic, 
physiological and psychological impacts of the 
concept of Work From Home. VIA Marketing Forum 

too hosted an e-workshop by marketing coach Mr. 
Sampark Sachdeva, to help its members improve 
their B2B marketing by effectively using platforms 
like LinkedIn. 

In July, VIA reached out to key government 
officials and departments with representations on 
matters like the request for immediate clearances 
of Chinese Origin Goods from the JNPT Customs 
and Stamp Duty Exemption for execution of loans 
under the Revival Financial Package declared by 
the Government of India, amongst many others. 

It’s heartening to see our various forums adapt so 
quickly and effectively to the new normal. They have 
come up with timely and much needed sessions to 
help guide the members of VIA during such trying 
times. This just goes on to prove that be it online 
or offline, the VIA Secretariat will always be at the 
forefront of helping the industries in Vidarbha.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE

Dear Readers,

Vidarbha’s entrepreneurs and their face-off with the 
pandemic make for the cover story in this month’s 
edition of Enterprise. It's a story of inspiration, 
innovation and courage that addresses the various 
expectations of entrepreneurs from the government 
in terms of relief and their outlook towards dealing 
with the challenges cropping up in this continuously 
evolving and unpredictable situation.

This edition also includes an exclusive interview 
with Mr. Mayank Bhandari - Director of Star Circlips 
and Engineering Ltd., proud winner of the VIA-
Solar Vidarbha Udyog Gaurav Award 2019 for 
‘Best Exporter In The Region’. While talking to 
Enterprise, Mr. Bhandari reveals a lot of insights 
on the quality-assurance processes in the Indian 
automotive industry, the importance of deskilling 
manufacturing operations and the strategies that 
have made his company one of the leading exporters 
in the region. The interview makes for an interesting 

and informative read and I would encourage you to 
take a look at it.

Besides the coverage of all our regular programming, 
representations and guest articles, this edition 
introduces a section on the new startups from 
Vidarbha. This time, it introduces “Bargains Free”, 
a recently launched online platform designed 
specifically to provide an online marketplace for 
micro and small enterprises from Vidarbha who 
have been affected by the pandemic.

Undeterred, the process of learning and growing 
continues at VIA. Despite the uncertainty, I am 
hopeful that the coming months will stand testament 
to our resilience, adaptability and our enterprising 
spirit. It is our endeavor to bring to you the latest 
and most important news related to Vidarbha 
and its industries. We welcome inputs and write-
ups from readers to be published in subsequent 
editions of Enterprise. Please write to us at  
viangpindia@gmail.com with your inputs and 
feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor



NEW STARTUP: NAGPUR BASED E-COM 
WEBSITE BARGAINSFREE.COM LAUNCHED

BargainsFree.com, an ecommerce shopping 
website by Bargains Free Pvt. Ltd., was 
launched by the hands of the Minister for 
MSMEs Mr. Nitin Gadkari in Nagpur. The 

website aims to provide a platform to the 
micro and small entrepreneurs in Vidarbha. 

The company’s Managing Director Mr. Monal 
Thul said, “Entrepreneurs across the country 
face major problems; first, due to the lockdown 
and then due to the lukewarm response to 
Mission Begin Again. Hence, this website has 
been developed with an aim to put an end 
to the entrepreneurs’ worries. A variety of 
products are available for sale on the website 
from today”. 

From VIA, Mr. Girdhari Mantri and Mr. Suhas 
Buddhe were present during the launch.

GUARDIAN MINISTER ADDRESSES 
RUMOURS AROUND LOCKDOWN

On 31st July, a delegation under Presidents of 
VIA, BMA, MIA and LUB had a meeting chaired 
by Hon. Guardian Minister, Dr. Nitin Raut and 
Div. Commissioner Dr. Sanjeev Kumar regarding 
the rumored lockdown and more. 

The Minister has categorically stated the 
following points:

1.  No lockdown proposed in our city. Rare 
chances of any future lockdown. As per him, 
"Lockdown is not the solution". 

2.  In the rare case it does happen, all industries 
associations will be consulted in advance.

3.  The government wants Industries to run so 
that the GDP is maintained and taxes are 
collected. 

4.  Electricity duty has been reduced to ease 
the burden on industries. 

5.  Electricity subsidy for the months of February 
and March shall be refunded to consumers as 
soon as budgetary provisions are made/met.

A meeting will be organised at VIA and shall be 
chaired by the Guardian Minister and Honorable 
Industries Minister wherein all grievances and 
issues faced by local industries will be heard.
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VIDARBHA ENTREPRENEURS VS THE PANDEMIC: 
A STORY OF SKILL, SCALE AND SPEED
It is common knowledge by now that the 
industries in Vidarbha are some of the worst-hit 
by the COVID-19 pandemic in India. Sectors like 
manufacturing, construction, hospitality, retail 
and wholesale are seething under the shock. 
Even in agriculture, believed to be the strongest 
industry holding up against the virus currently, 
citrus fruit growers have incurred total losses of 
Rs. 2,995 crores, according to an estimate by the 
Nagpur-based Central Citrus Research Institute.

Despite the government's efforts to stimulate 
liquidity for MSMEs with its gargantuan 
economic package, reopening businesses 
without a sure-fire demand in the markets 
remains an act of immense courage and 
hence, a source of fear. Of course, risks circling 
the economy’s recovery stem from longevity 
of the COVID-19. If lockdowns keep getting 
reimposed in key states, supply chains could 
be adversely bottlenecked in Vidarbha. Add to 
this the bleak conditions of the export market 
and the much spoken about labour shortage 
and it's safe to say that we are in an era of 
unprecedented uncertainty.

SURVIVAL OF THE QUICKEST
Once this generation of millennial  
entrepreneurs gets old and wise, it will be 
retelling the story of its survival as a cautionary 
tale. An attitude of prudent expenditure, positive 
cash flows, low debt and high liquidity seems 
to be making a resurgence in the region. In an 
interview with Enterprise, Mr Mayank Bhandari, 
Director - Star Circlips and Engineering Ltd., 
says, “Right now, the target is margin protection. 
We want to read our balance sheets bottom 
up… I think the next 2-3 years will be totally this. 
That old saying is coming back - cash is king”. 

Mr. Bhandari’s outlook resonates the 
promptitude and sharpness expected from 
entrepreneurs in a business environment like 
Vidarbha, where growth can be challenging to 
sustain and to be ahead of the curve appears 
to be the need of the hour. As Mr. Suresh Rathi, 
President - VIA points out, “Instead of survival 
of the fittest, the slogan these days is survival 
of the quickest. The units that fast adapt to 
changes will be able to go on… the products 
manufactured by the units have to be changed 
according to the needs of the situation”. 

TEMPORARY AND TARGETED MEASURES
In an interview with Enterprise, Mr. Dushyant 
Deshpande, Convener of Vidarbha Defence Hub 
Private Limited and a close associate of the recently 
deceased Lt. Gen. Ravindra Thodge, reminisces 
the great war veteran’s advice, “Even in these last 
months of pandemic, Lt. Gen. Thodge said to me, 
“Dushyant, we have to move on...let’s recalibrate 
and let’s move on. We will do the things that are 
in our hands and wait for the opportune moment 
to do the things we want to accomplish but never 
say die”. While the industry waits for the opportune 
moment, there are several economists who have 
been shedding light on the possible steps the 
government can take to hold hands with the 
industries. Amongst the top brass of such experts is 
Dr. Ashima Goyal, a member of the PM’s Economic 
Advisory Committee and a vocal supporter of 
easing fiscal constraints and improving government 
spending. On matters regarding young industries, 
she writes, “Interest rate subventions should be 
targeted to MSMEs and the most affected sectors, 
and made conditional on preserving employment 
in the short-run, and upskilling and re-structuring 
over time. Moratoria on debt repayments and 
provisioning deferrals must be given until growth 
recovers, but not indefinitely”. She even suggests a 
special, limited-time COVID-19 government bond to 
help ease off pressure from the bond markets and 
reduce interest rates. 

Dr. Goyal’s suggestions have been echoed by 
industry members across Maharashtra. Taking 
cognizance of the magnitude of problems being 
faced by the MSMEs, several industry associations 
and development councils have been demanding 
greater government assistance, loosening of 
financial conditions and a long-term view towards 
funds availability (like the case of Emergency Credit 
Line Guarantee Scheme) where even cooperative 
banks can be engaged as front-line warriors. 



Then there is also the curious case of too much 
liquidity. “Most firms that are not receiving 
payments are afraid of running out of cash and 
are hoarding liquidity. Since banks now only 
make risk-based lending, a government credit 
guarantee would be necessary for banks to 
undertake wider liquidity infusion. Even so, 
alternative direct liquidity channels may have 
to be established to reach those starved of 
funds”, Dr. Goyal advises. 

WHAT ABOUT THE FALLING DEMAND?
Maharashtra is facing a shrinkage of 3.5% - 4.5% 
in the state GDP compared to last year. The 
industrial sector has already witnessed a 50%-
70% production loss during the last 4 months. 
Despite lockdown relaxations, the increase 
in power demand of Maharashtra has been 
sluggish. In June, the state’s power demand 
was lower by 16.4% year-on-year. Since a 
huge part of the state-run power distribution 
companies comes from industrial and 
commercial customers, a low power demand 
can be seen as a symptom of the consumer 
fear surrounding the pandemic. Another solid 
indicator of this fear is Vidarbha’s decreasing 
consumption of milk; dairy producers in 
Nagpur are now demanding the government 
for a subsidy of Rs. 10 per litre on cow milk 
and Rs. 50 per kg for milk powder. Across 
Maharashtra, with most hospitality units shut, 
milk prices have fallen to Rs. 16-17 per litre due 
to the falling demand. 

Under the current Unlock in the region, supply 
appears to be gaining momentum faster than 
the demand. While the initial government 
measures have been sequenced to stimulate 
supply, in the absence of adequate demand, 
where are the entrepreneurs to go with their 
products?

The answer, it appears, could be in our diversity. 
Retailers all over the state are reporting upto 
45% increase in sales of consumer durables with 
huge pent-up demands like home appliances, 
kitchen appliances, white goods and IT 
products. Despite deteriorating conditions, 
Manufacturing Purchasing Managers’ Index 
(PMI) last month improved to 47.2. There are 
also supplementary demand sources such 
as reviving exports, import alternatives for 
Chinese goods, rebuilding inventories and the 
coming festival season. While most sectors 
are hurt, some are on the path of recovery. 

On the government’s end, economists like Dr. 
Goyal predict that a further expenditure of 

about 2 percent of GDP can be strategically 
distributed over to stimulate demand. This can 
include coupons to spend that expire in three 
months, temporary cuts in GST and house 
registration fees and even special wage-
subsidies for GST-registered positive turnover 
and viable MSMEs. There is also the idea of a 
Centrally-sponsored scheme to provide 100 
days’ employment on demand in urban areas 
that can be used to help municipalities fight 
COVID-19 and make it safer for migrants to 
return (some of whom are already on their way 
back). 

On the international front, Apple’s shifting 
its manufacturing to the Foxconn plant in 
Chennai has heralded a time of unprecedented 
opportunity for entrepreneurs in Vidarbha. 
With correct quality management, quick 
investment in technology, a strategic 
restructuring to take advantage of the situation 
and an openness for foreign collaboration with 
domestic infrastructure can place MSMEs of 
Vidarbha in the sweet spot between dormant 
capacities and the global investment exiting 
China. 

THE POWER OF ENTERPRISE
Data-scientists and economists often 
underestimate human resilience. The study of 
history is evidence to the fact that after any 
temporary shock to the world, like a cyclone or 
a war, where human capital - skills, knowledge, 
experience - remains intact, the economy rapidly 
recovers. Entrepreneurs work hard to make up 
for the losses. As the Vice-President of India, 
Mr. M Venkaiah Naidu says in an opinion piece, 
“Based on the locally available resources, talent, 
and skills of the human capital, we must aim to 
gradually reduce imports in every sector from 
crude oil to heavy machinery...We need to forge 
ahead by harnessing India’s human resources 
and technological capabilities. To remain globally 
competitive with a well-assured future, we need to 
focus on “skills, scale and speed”...We can prove 
to the world that the 21st century belongs to India 
through self-belief, dedication and discipline.”
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THE TAX TALK: LOWEST INCOME TAX RATE 
FOR NEW MANUFACTURING COMPANIES

With the steepest corporate tax rate cut, 
India is now at par or even better than other 
manufacturing economies of the world. Now, 
the corporate tax rate is lower than the personal 
tax rate. It has added a new dimension to the 
old tax planning & optimization approach. 
Section 115BAB of the Income Tax Act -1961 
provides for a special & concessional tax rate 
of 17.16% (15% tax rate + 10% surcharge + 4% 
education cess). Further, such companies are 
not liable for Minimum Alternate Tax (MAT) 
u/s 115JB of the Act. Key features of the new 
section 115BAB are as under:

1.  Existing companies will not be able to 
avail the benefit of section 115BAB. It is 
available only to new domestic companies 
(a) registered on or after 01.10.2019 & (b) 
has commenced manufacturing on or 
before 31.03.2023 i.e., such option is now 
available for a period of around 3 years. 
Deduction is primarily assessee based and 
not manufacturing unit based. Benefit is 
available only if the new company is set up 
and not if a new unit is set up in an existing 
company. It is available only if the company 
is not engaged in any business other than 
the business of manufacture or production 
of any article or thing and research in 
relation to, or distribution of, such article 
or thing manufactured or produced by it. 
Companies engaged in service industry or 
trading business cannot opt for the above 
concessional tax regime.

2.  Option for lower tax rate u/s 115BAB has to 
be exercised by the company on or before 
the due date of filing return of income. Once 
the option is exercised, the benefit would 
continue in subsequent years & cannot be 
withdrawn subsequently.

3.  Company should not have been formed 
by the splitting up and reconstruction of a 
business already in existence except in case 
of a business re-established u/s 33B.

4.  Companies should not use any plant or 
machinery previously used for any purpose. 
However, the company is eligible for the benefit 
if the machinery was used outside India & it 
is going to be used in India for the first time. 
Also, the company can use old machinery if its 
value doesn’t exceed 20% of the total value of 
the machinery. Further, companies should not 
use a building previously used as a hotel or a 
convention centre.

5.  Such companies are not eligible for any 
exemptions & deduction like exemption 
u/s 10AA for units in SEZ, additional 
depreciation u/s 32, Chapter VI-A deduction 
u/s 80IA, 80IAB, 80IAC, 80IB and so on 
(except deduction under section 80JJAA), 
capital expenditure for specified business 
u/s 35AD, etc.

6.  Income Tax authorities are duly empowered 
to do adjustment to the income if it appears 
that the amount of profit is inflated by 
arranging the transactions with other 
companies to gain the lower tax rate benefit.

7.  MEANING OF MANUFACTURE & 
PRODUCTION: 

7.1.  Section 2(29BA) of the Income Tax Act 
defines "Manufacture" as a change in a non-
living physical object or article or thing-

7.1.1.  Resulting in transformation of the object 
or article or thing into a new and distinct 
object or article or thing having a different 
name, character and use; or

7.1.2.  Bringing into existence of a new and 
distinct object or article or thing with 
a different chemical composition or 
integral structure;

7.2.  The word “Production” is not defined in 
the Income Tax Act yet but the judiciary 
has held that it has a wider connotation 
in comparison to ‘Manufacture’. It includes 
any activity which brings a commercially 
new product into existence i.e., any product 
which is commercially a new product and 
marketable as such is production.

8.  IT HAS BEEN PROVIDED THAT “MANUFACTURE 
OR PRODUCTION” SHALL NOT INCLUDE

8.1.  Development of computer software in any 
form or in any media;

8.2.  Mining;

CA Naresh Jakhotia 
Treasurer- VIA
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8.3.  Conversion of marble blocks or similar 
items into slabs;

8.4.  Bottling of gas into cylinder;
8.5.  Printing of books or production of 

cinematograph film; or
8.6.  Any other business as may be notified by 

the Central Government in this behalf; and

9.  OUTSOURCED ACTIVITY OF 
“MANUFACTURING OR PRODUCTION”:

Every provision needs to be read with the 
intention of the legislature behind its enactment. 
Press release issued 20-09-2019 clarifying the 
intent of section 115BAB reads as under:

“In order to attract fresh investment in 
manufacturing and thereby provide boost 
to Make In India initiative of the Government, 
another new provision has been inserted 
in the Income Tax Act with effect from 
Financial Year 2019-20 which allows any new 
domestic company incorporated on or after 
1st October 2019 making fresh investment in 
manufacturing, an option to pay Income tax 
at the rate of 15% This benefit is available to 
companies which do not avail any exemption/
incentive and commences their production on 
or before 31st March 2023. The effective tax rate 
for these companies shall be 17.01% inclusive of 
surcharge and cess. Also such companies shall 
not be required to pay minimum Alternate Tax”.

Judiciary in the past in few cases have held 
that if an outside agency works directly under 
the supervision and control of the assessee, 
then it can be reckoned as “manufacturing or 
production” by the assessee. However, going 
through the intent for which section 115BAB, 
in my view, concessional tax rate would 
be available if the company set up its own 
manufacturing / production facilities.

10.  ISSUES WHICH NEEDS URGENT 
CLARIFICATION:

Benefit of concessional rate is available only if 

the company is engaged in “manufacturing or 
production”.
10.1.  If companies either do some trading or 

render some services in the course of 
its regular business of manufacturing or 
production then it may lead to disputes 
& litigation as to the applicability of 
concessional rate.

10.2.  If a company has income in the nature 
of interest, rental which is taxable as 
Income from House property or Income 
from Other source then whether it would 
also be taxable at the same concessional 
rate or not could again be a matter of 
disputes?

10.3.  If a company violates any of the conditions 
mentioned in section 115BAB then there 
will not be an option to the company to 
opt for the next rate of 22% because of 
the restrictive clauses in section 115BAA. 
In such case, the next rate of tax would be 
25% or 30%, plus applicable surcharge & 
education cess.

Hopefully, above clarification will reduce the 
chances of litigation and will boost the new 
investment in the economy.

COMPILATION OF CORPORATE TAX RATE
1.  All new manufacturing companies engaged 

in the business of manufacture or production 
of any article or thing and incorporated on 
or after 01.10.2019 will have an effective tax 
rate of 17.16%. MAT will not be applicable to 
all such companies.

2.  All other existing companies can opt for 
a 22% tax rate (effective tax rate will be 
25.16%). Such companies will also get 
immunity from MAT provisions.

3.  Companies who wish to avail the benefit of 
MAT credit, exemption, deductions will be 
normally subject to the effective tax rate of 
29.12% or 34.94% depending upon its turnover 
and profitability. Further, MAT provisions 
would be applicable to all such companies.

MR. GAURAV ANILKUMAR LAKHOTIYA
Chief Engineer
M/s Hardoli Paper Mills Limited, 
1st Floor, Krishna Kunj, Bhavasar Chowk,
C.A. Road, Nagpur - 440032

VIA NEW MEMBERS' PROFILE
VIA Welcomes Its Newest Members to the Association 
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VIA REPRESENTATIONS – JULY 2020
27th JUNE 
The Chairman 
Coal India Ltd., Coal Bhavan, New town, 
Rajarhat, Kolkata 
Indiscriminate Price Revision By M/s Western 
Coalfields Ltd, Nagpur

01st JULY 
Shri Nitinji Gadkari 
Hon’ble Union Minister for MSME’s, 
Government of India, New Delhi 
Request for immediate clearance of Chinese 
Origin Goods from the JNPT Customs

04th JULY 
Dr. Trilochan Mohapatra, 
Director General-ICAR, Krishi Bhawan, New 
Delhi – 110001. 
(Joint Coordination committee) 
Draft Guidelines / Notification Of Bio 
Stimulants

04th JULY 
Dr. Vandana Dwivedi, 
Addl. Commissioner(INM), GoI,  
Ministry of Agriculture & Farmers Welfare 
Deptt. Of Agriculture, Cooperation & 
Farmers Welfare, New Delhi – 110012. 
(Joint Coordination committee) Draft 
Guidelines / Notification Of Bio Stimulants

04th JULY 
Dr. Rajan ADG 
Indian Council of Agricultural Research, 
Krushi Bhawan, New Delhi- 110001 
(Joint Coordination committee) Draft 
Guidelines / Notification Of Bio Stimulants

04th JULY 
Ms. A Neerja Adidam 
Mission Director & Joint Secretary, GoI, 
Department of Agriculture, Cooperation & 
Farmers Welfare, Ministry of Agriculture & 
Farmers Welfare, New Delhi – 110001. 
(Joint Coordination committee) Draft 
Guidelines / Notification Of Bio Stimulants

04th JULY 
Mr. S.K. Malhotra, 
Commissioner of Agriculture, Ministry of 
Agriculture, Krishi Bhawan, New Delhi 
-110001 
(Joint Coordination committee) Draft 
Guidelines / Notification Of Bio Stimulants

09th JULY 
Dr. Shri Harshadeepji Kamble 
Development Commissioner (Industries) 
Government of Maharashtra Directorate of 
Industries, Mantralaya, Mumbai  
Stamp Duty Exemption for execution of loan under 
Revival Financial Package declared by Govt of India

14th JULY 
Shri Nitinji Gadkari 
Hon’ble Union Minister for MSME’s, 
Government Of India New Delhi 
Incentive On Flexible  
Intermediate Bulk Containers 
(Fibcs) 
Falling Under Itc Hscode”63053200 Under 
Meis- Regarding 
Ref: 1) Dgft Public Notice No. 44 Dated 29.10.2015 
2) Dgft Public Notice No. 42 Dated 24.11.2017

15th JULY 
Shri Nitinji Gadkari 
Hon’ble Union Minister for MSME’s, 
Government of India New Delhi 
Draft Guidelines / Notification of Bio Stimulants

20th JULY 
Dr. Shri Harshadeepji Kamble 
Development Commissioner (Industries) 
Government of Maharashtra Directorate of 
Industries Mantralya, Mumbai 
Reminder -1, to consider the offline application 
under PSI-2013 before and after 31st March -2019 

20th JULY 
Shri Subashji Desai 
Hon’ble Minister For Industries Government 
Of Maharshtra Mantralya, Mumbai-400032 
Reminder -1, to consider the offline application 
under PSI-2013 before and after 31st March -2019

“When you are a leader, your job is 
to have all the questions. You have to 
be incredibly comfortable looking like 
the dumbest person in the room. Every 
conversation you have about a decision, a 
proposal, or a piece of market information 
has to be filled with you saying, “What if?” 
and “Why not?” and “How come?” 

Jack Welch
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TIME FOR ACTION, NOT RHETORIC

It is estimated that the Indian economy will 

shrink by 5% this year, leaving a hole of Rs. 10 

lakh crore. Had it come at some other time it 

would have been less painful, but it comes on 

the top of an already sluggish economy. 

The dent could be higher if the pandemic 

situation continues for a longer duration. 

As of now, it seems impossible to predict 

when the Covid-19 situation will improve. A 

prolonged period of curtailed activities may 

make the situation more precarious and will 

need another dose of economic stimulus for 

the economy to survive.

An important constituent of the economic 

revival is consumer demand. Consumers 

continue to buy the essentials even in a 

down economy. However, beyond essentials 

everything becomes discretionary. The 

recovery in demand happens not because 

the consumer has the money (though this 

is important) but that the consumer has an 

inclination to buy In a continually depressed 

economy, the consumers' sentiments are 

down, they prefer to sit on cash instead of 

spending it, fearing that if they spend the 

money now on non-essentials tomorrow, 

they may not be left with any money for the 

essentials too. Revival is not possible unless 

this negativity is broken. Till then, it will be 

wrong to presume that what is produced will 

find a market. It is Catch 22, producers don’t 

produce because there are no buyers, since 

they operate at lower capacity, and the cost 

per unit is higher; making them less attractive 

to the consumers. A two-pronged strategy is 

needed to break the shell: put more money in 

the hands of consumers and create confidence 

in their minds. The latter comes from a stable 

economy, with predictable future costs, and a 

reliable social security infrastructure.

Migrant workers have gone back home, in what 

could be termed as the worst exodus since the 

partition of the country. Every migrant worker 

knows that there is no money to be made in 

the native village. That there was money in the 

cities was the reason they had moved there in 

the first place. Their humiliation and misery have 

been beyond repair. It will take quite some time 

and abundant assurance from the government 

for them to be confident of returning to work. 

It also exposed the crude reality of the Indian 

economy: the foot soldiers who toil day and 

night to turn the wheels of the economy are the 

most vulnerable. They have no clean place to 

live, no medical facilities and virtually no social 

security. India cannot become atma nirbhar 

unless it cares for this Bharat. 

Rains have been bountiful this year. We are 

in the peak of the kharif season. The rural 

families found helping hand in the labourers 

who migrated. MGNREGS also footed the 

bill of those who had no worthwhile work. 

Cropping season will soon be over, MGNREGS 

money won’t last long. A lasting solution will 

need to be worked. It has to be contemplated 

before the danger mark is hit. It is time the 

government prepares itself to face the reality, 

provides support to the industry - large, 

medium and small - and gives serious thoughts 

to restoring consumer confidence. 

These are difficult decisions. The politicians 

and bureaucrats will have to focus on the slow, 

long road to economic recovery. It is a painful 

process and will require tough measures, 

including opening the strings of the purse 

like never before, creating a war-chest and 

hand holding every stakeholder to the road to 

recovery. Rhetoric can wait for better times.

Dr. Tejinder Singh Rawal
Chartered Accountant
tsrawal@tsrawal.com

“I insist on a lot of time being spent, 
almost every day, to just sit and think. That 
is very uncommon in American business. I 
read and think. So I do more reading and 
thinking, and make less impulse decisions 
than most people in business. I do it 
because I like this kind of life.”

Warren Buffett
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THE PROS AND CONS OF WORK FROM HOME

VIA HRD Forum invited Runa Maitra - Founder 
& Director of People Talent International, 
Delhi to deliver a webinar on the many socio-
economic, physiological and psychological 
effects of the concept of Work From Home 
- WFH. This was planned to explore work 
flexibility as a strategy to promote work-family 
balance and to understand how organizations 
can support employees in managing the 
competing demands of work and family life.

“Even though WFH may not be applicable in 
all areas of industry, this ongoing pandemic 
has taught us many ways of enhancing its 
possibilities”, explained Ms. Maitra. According 
to her, WFH brings new responsibilities for 
both - the employer as well as the employees. 
Being away from the office, sitting in a cozy, 
comfortable setting has its advantages and 

disadvantages. There are a number of benefits 
such as convenience, better work-life balance, 
financial savings, possible productivity 
gains due to fewer interruptions, and a cozy 
atmosphere allowing more focused work. “Yet, 
there are some challenges also”, she added, 
listing time and schedule mismanagement, the 
blurred line between personal and professional 
life and distractions as possible issues that can 
hinder one from staying productive during 
their working hours. 

Further stressing on the pros and cons of WFH, 
she said, “It increases feelings of isolation; it 
can be harder to maintain team spirit when 
employees are working at different locations. 
Problems such as software issues become 
more difficult to fix when you are not in the 
office and hence sometimes it’s difficult to 
maintain performance”. Hence one should take 
good care of their physical health, practice 
mental peace, maintain healthy food habits 
and stay involved in creative works. “These are 
the small steps one should keep in mind while 
dealing with WFH”, she advised.

Ms. Runa Maitra
Founder & Director - People 
Talent International, Delhi
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Keeping in mind the increased need for 
digital promotions, VIA Marketing Forum 
invited LinkedIn expert and marketing coach 
Mr. Sampark Sachdeva to help industrialists 
optimise their LinkedIn profiles. Here are the 
key takeaways from his webinar. 

PROFILE PRESENTATION
Mr. Sachdeva began by talking about the 
importance of appearances. “Your profile 
picture and headline are the two most 
important aspects that attract viewers or 
clients. Your photograph should be updated, 
visible and professional looking. The headline 
shouldn’t be preachy and should clearly state 
how you can help or give a summary of who 
you are. Doing both these things will let others 
know you better and this way your networking 
gets faster”, he explained. 

BUILDING NETWORK
According to Mr. Sachdeva, one can fastrack 
their LinkedIn journey by turning into thought 
leaders and experts in the industry that they 
represent. “You must align with the current 
requirement to promote digitally and become 
socially active”, he advised. He also told the 
participants to optimise their LinkedIn profiles 
by using the push and pull strategies. “There 
are two secrets to winning this - be consistent 
and be patient. This will really help you go a 

long way”, he said. As he explained, one can 
generate traffic by applying the pull strategy 
i.e. produce great content, create a company 
page, engage with others contents, etc. 
“Creating and posting contents requires being 
consistent, picking up your niche, sharing 
your stories and testimonials, initially tagging 
people who aren’t even connected, creating 
your own hashtag, etc.”, he further added. 

DOs AND DON’Ts
Speaking of the dos, Mr Sachdeva said, 
“Personalize your invite, reply to all your 
messages, if possible help people, ask for 
directions, respect others and stay positive”. 
On the other hand, he advised the participants 
to avoid badmouthing people/companies, 
getting into arguments or fights, trying to sell 
immediately after connecting, being negative, 
copying others etc.

Earlier in her welcome address, Anuja 
Sharma, Chairperson – VIA Marketing Forum, 
explained how social media tools and digital 
marketing are helpful for entrepreneurs, 
industrials, professionals, startups to grow 
their businesses. “These tool will help the 
industrialists reach their genuine customers”, 
she summarized.

Mr. Sampark Sachdeva 
LinkedIn Spotlight 2019

HOW TO MAKE B2B MARKETING 
EFFECTIVE ON LINKEDIN

Leadership is a potent combination of 
strategy and character. But if you must be 
without one, be without the strategy.

Norman Schwarzkopf
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MANISHA BAWANKAR ELECTED AS 
CHAIRPERSON, POONAM LALA AS 
SECRETARY OF VIA LEW

The installation of the new team of VIA’s Lady 
Entrepreneurs’ Wing was held on 16th July 2020. On 
this occasion, Past President of VIA and Convener of 
VIA LEW Mr. Suresh Agrawal announced the name 
of the new Chairperson - Ms. Manisha Bawankar, 
who in turn, announced her new team.
1.  Advisory Committee Members – Ms. 

Sarla Kamdar (Founder Chairperson), Ms. 
Prafullata Rode, Ms. Madhubala Singh and 
Ms. Sarita Pawar

2.  Past Presidents – Ms. Saeeda Haque, Ms. 
Chitra Parate, Mrs.Y Ramani, Ms. Neelam 
Bowade, Ms. Anjali Gupta, Ms. Anita Rao, 
Mrs.Vandana Sharma and Ms. Shachi Mallick

3.  Immediate Past Chairperson – Ms. Reeta 
Lanjewar

4. Secretary – Ms. Poonam Lala
5.  Vice Presidents – Ms. Indu Kshirsagar and 

Ms. Shikha Khare.
6. Treasurer – Ms. Rashmi Kulkarni
7.  Public Relation Officer – Mrs.Yogita 

Deshmukh
8.  Executive Member – Ms. Poonam Gupta

In her speech, Ms. Manisha Bawankar expressed 
her gratitude to all the VIA and VIA LEW 
members for unanimously electing her as the 
Chairperson of the Wing. “My family, friends 
and my colleagues at VIA are the charioteers 
to my life’s chariots. They have inspired me 
through all the ups and downs and have been 
a constant guiding force on my journey to 
become a better and stronger entrepreneur. I 
believe that God has sent us an opportunity in 
the form of VIA LEW Silver Jubilee to guide and 
help all women entrepreneurs who have been 

struggling to stay on top of their game due to 
the pandemic. I feel especially fortunate to have 
this opportunity to help women entrepreneurs 
in this time of need”, she expressed. 

She noted that VIA LEW, along with giving 
opportunities and guidance to aspiring 
young entrepreneurs, also helps existing 
entrepreneurs in the service and manufacturing 
industries to progress and take their firms to 
the next level. 

On her plan for the year, she stated, “We have 
planned various programs that are specially 
adapted to our new lifestyles. We will host 
multiple webinars for all our members and 
interested entrepreneurs. Moreover, aspiring 
members will soon be able to find and even 
submit their membership forms online”. She 
also added that LEW’s annual event ‘Udyojika 
- An All Eves Exhibition’, has been postponed 
this time until the Government issues necessary 
guidelines for public safety. Instead, the team 
is planning to create a new e-marketing 
platform for all women entrepreneurs. “Our 
main goal will be to take products by women 
entrepreneurs from a local to the global scale. 
As always, regular events and seminars will 
be conducted while keeping the safety of our 
members as our first priority”, she summarized. 

Ms. Bawankar thanked chief guest Ms. 
Vijaylakshmi Rao, Past President of VIA and 
Convener of VIA LEW Mr. Suresh Agrawal, 
VIA President Mr. Suresh Rathi and all former 
Presidents of VIA and VIA LEW.
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YOU CAN’T BE MAN-DEPENDENT 
ANYMORE: MAYANK BHANDARI

Manufacturing since 1985, Star Circlips 
and Engineering Ltd is one of the leading 
manufacturers of circlips, retaining rings, 
washers, shims and formed components, in 
the world. The company has rapidly expanded 
its business across markets like the USA, 
Germany, Brazil, South Africa, China and the 
UK. It’s known for its premium-grade products 
and a stellar portfolio of clients including top 
automotive brands like Ford, Tata, Renault 
Nissan, Honda and Piaggio to name a few. 

Over a phone call with Enterprise, Mr. Mayank 
Bhandari, a second generation entrepreneur 
and the current Director of the company, got 
candid over quality process management, the 
importance of deskilling systems and the secret 
ingredients of becoming a leading exporter in 
the country. Excerpts from the interview: 

Star Circlips and Engineering Ltd began 
manufacturing 35 years ago but you were 
incorporated into the company in 2006. What 
changes have you made to the company in 
the last 15 years? 
My sole focus, as soon as I joined, was to increase 
sales. I focused a lot on our sales network, our 
advertising strategies and communications 
strategies. 2006 was the real time when Indian 
auto market started growing - there was a lot 
of investment from foreign companies and 
we had just started a new unit catering to the 
market in Germany - so I wanted to leverage 
our already very well known brand. This was 
my prime target in the first 5-6 years. Increase 
sales, increase sales, increase sales. It was fairly 
easy, you know, because once people got to 
know about our brand then they automatically 
realized that this is a quality company. 

Quality and consistency are the most important 
aspects in the auto industry. You have to deliver 
high quality products consistently, all the 
time, every time. That's where I started taking 
advantage of our name and facilities in particular 
because in the auto industry we can't start selling 
automatically - we have to invite customers over 
for audits. These audits are very stringent and 
can go on for days and in phases depending 
on the customer. Once I joined, my focus was 
to get the big brands into the company - names 
like Renault Nissan, Honda and ZF WABCO. We 
were catering to the big names in the automotive 
industry even before that but there was a lot 
more opportunity to be found. 

Big names doesn’t necessarily mean big 
business. Lesser known clients can probably 
give you better business. Why were you 
focused on the big names then?
Because once you have the big names in your 
kitty, it becomes very easy to get the smaller 
names on board. The moment someone sees 
that you’re catering to Volkswagen, they think, 
“Their quality must be really good” - It becomes 
very easy to get business from the other tier 1 
and tier 2 suppliers. When I joined the company, 
sales were in the range of 24-25 crores. Now the 
sales have reached a peak of almost 125 crores. 
It’s been almost a 5x growth in the last 14 years.

A huge portion of your yearly sales come from 
exports to the US and Germany. How did you 
penetrate these markets and carved your own 
niche?
The USA has been our customer right since 
the mid-90s. Before that, we had a presence in 
Bajaj Auto and TVS but you know how domestic 
OEMs function – cost is paramount for them, 
and sometimes they might even compromise 
to a lesser supplier. So we had to take this step 
to primarily increase our margins as well as our 
global footprint. This way, our distributors in 
the US, who have been catering to all the major 
OEMs in the world for the past 70 years, were 
now getting quality products from India at a 
reasonable rate. They enhanced their market 
share and we got good business. All of this was 

In conversation with the Director of Star Circlips and Engineering Ltd and recipient of the VIA 
Solar Vidarbha Udyog Gaurav Award 2019 for the Best Exporter in the region. 
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envisaged by my father, Mr. Arun Bhandari.

Germany came on board in 2004 for which we 
set up a new unit in 2005. Our partners there 
are in fact the inventors of circlips and they are 
the largest manufacturers of it as well. They 
were losing business in Germany due to the high 
costs and so we worked out a relationship with 
them and today they are our largest customer.

Immaculate quality control and R&D are at the 
heart of your business. But in scenarios where 
your clients are unhappy with the quality, how 
do you fix their problem? 
In the present day scenario of the auto industry, 
nobody talks about quality. Quality is a given 
and isn’t a winning point anymore. The game 
today is all about new developments and 
delivery. Substandard quality just isn’t accepted 
anywhere. Earlier, domestic quality and export 
quality used to be different. Not anymore.

The philosophy we work on, we don’t focus on 
product quality. We always try to control our 
processes. If your process is under control, you 
will produce the right quality. There is no point 
in adding to inspection; it only adds to cost. 
We do a lot of investments in state-of-the-art 
machines – we have a full department working 
on improving technologies and productivity. 
We are not talking about product quality, we 
are talking about process quality.

Sitting at the executive chair, what are your 
day to day responsibilities?
Still my biggest day to day responsibility 
is customer relations. I handle all the 
marketing myself; I am looking at the pricing, 
new developments, new products, value 
engineering – you know after a time there is a 
saturation, that feeling of “okay, these are all the 
products you can do” but now we have started 
developing our own technologies whereby we 
offer customized value engineering services. 
Of course, the focus is also on automation.

What exactly do you mean by automation?
Process automation: sensors, industry 4.0, 
working on a cloud, IoT – these sort of things. 
I think finally, you need to remove the human 
skill from the process. The process has to be 
de-skilled. That’s the new mantra in the auto 
industry. You cannot be man-dependent; you 
only have to be process-dependent.

What would you like to immediately change in 
the current business environment in Vidarbha?
Oh there are a lot of things to be said. Number 

one, there is no incentive to become an 
entrepreneur here, especially a manufacturer. 
Things like free power are very flimsy incentives. 
What about the power quality? Just to give 
you an example, we buy German and Swiss 
machines. Each massive machine has to be 
installed with an inverter. Why? Because there 
are power fluctuations, power surges and these 
sensitive machines can’t take it. Our motors get 
burnt out so just imagine having to install a 400 
kg inverter, a 500 kg inverter – what costs! 

Also, the compliance burden is increasing day 
by day, the inspector raj is increasing day by day. 
Building roads, building transport – these are all 
the easier things. How to streamline the process 
and make it fees-less is what we must be looking 
for. Every month we have inspectors coming 
in from the policing department, weights and 
measurements, this and that. The compliance 
burden, especially on small-medium businesses 
like us, is tremendous. The worst part is that the 
more you comply, the more they pressurize you.

What does the road look like for you in the 
future? Say 10x growth in the next 10 years?
This COVID has spoiled everyone’s best laid 
plans so to put a number on the times-growth 
you want is not the best yardstick. Right now, 
the target is margin protection. We want 
to read our balance sheets bottom up. This 
can happen only if you focus on automation, 
cost control, process improvements. I think 
the next 2-3 years will be totally this. That 
old saying is coming back through whatever 
our forefathers taught us - cash is king. You 
have to have positive cash flow and you have 
to have cash in business - these will give you 
innumerable benefits in the future. 

What advice would you give to young exporters 
looking for new markets in the world?
I am myself too young to advise anyone but 
one thing I have learnt from the industry is 
that if you build quality into your factory, your 
systems, your brains and your blood, nothing 
can stop you. You know with this on-going 
China issue, India is in a very sweet spot and 
opportunities will come but believe you me, 
Chinese quality is still far superior to Indian 
quality. I am very sad to say this but their 
quality is not bad at all. So you have to be 
quality and system oriented. Please do not rely 
on skills; only rely on systems that will give you 
the main benefit of quality and optimum costs.
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REMEMBERING LT. GEN. RAVINDRA THODGE 

Earlier in July, Vidarbha woke up to the tragic 
news of the demise of a veteran army officer 
and a visionary par excellence, Lt. Gen. Ravindra 
Thodge PVSM, AVSM, SM, VSM (Retd.). 

Lt. Gen. Thodge, who was a former Master 
General Ordnance in the Indian Army and 
a Consultant to the Ministry of Defence, 
passed away at a hospital in Nagpur due to 
complications after a second angioplasty. A 
respected figure of the city, he was a highly 
decorated army officer and the Chairman of 
an emerging new-age enterprise - Vidarbha 
Defence Industrial Hub (VDIH). 

Early Life and Career
Lt. Gen. Thodge was born in village Apti in 
the Yavatmal district. He was an alumnus of 
the Sainik School, Satara; National Defence 
Academy, Khadakwasla; and the Indian Military 
Academy, Dehradun. He joined the Indian Army 
in 1977 in the 1st Gorkha Rifles and had an 
illustrious career spanning over 40 years. 

During his time in the army, he commanded 
a company in Siachen, a unit in “Operation 
Valley” during the Kargil war, a Brigade on 
the Line of Control, Kilo Force in Jammu and 
Kashmir and a prestigious Corps in the South 
Western sector. 

He had been a commando instructor, a brigade 
major in operations and a director coordinating 
operations on the western front in the military 
operations directorate during “Operation 
Parakram” after the attack on Indian Parliament. 
He also held appointments in the Military 
Secretary's Branch and also had an assignment 
in the Indian Embassy in Nepal.

As Master General Ordnance, his mandate 
encompassed provisioning, budgeting and 
revenue procurement (including import) of 
clothing, ammunition, weapons and equipment 
for the Indian Army. He was responsible 
for post contract management of all Army 
procurements in entirety and served on the 
Ordnance Factory and the HAL Boards. Last 
year, Lt Gen Thodge was picked by the Supreme 
Court to serve as the member of the Committee 
of Administrators (CoA) in the BCCI. 

As chairman of the Vidarbha Defence Industries 
Association, Lt. Gen. Thodge worked to create 
an aerospace and defense manufacturing hub at 
Nagpur, with a focus on four verticals - Aviation, 
Aerospace, Ammunition and Automotive.

Notable Awards and Recognitions
For his exemplary services, he was awarded 
the Ati Vishisht Seva Medal for commanding a 
Division in Intense Counter Terrorism Operations 
in Jammu and Kashmir, the Sena Medal for 
eliminating terrorist leadership and bringing 
peace in his area in Jammu and Kashmir and 
Vishisht Seva Medal for outstanding contribution 
to Indo-Nepalese Relations. He was also winner 
of the prestigious Gen Lentaigne Medal at the 
Defence Services Staff College. 

Mr. Dushyant Deshpande
Convener - VDIH

Mr. Dushyant Deshpande on his colleague, 
mentor and friend: 

“He was a visionary par excellence. His biggest 
virtue was his simplicity. He never showed 
an iota of ego. He never resisted and never 
cribbed...such a fine gentleman. 

He had such a great vision to get Nagpur on 
the global map; a vision that we find so difficult 
to sustain in Vidarbha’s ecosystem. Even 
though he came from a fauji background and 
was bureaucrat and an administrator, he had 
a vision that was beyond the capacity of even 
the finest industrialists and political leaders. 
We have truly lost a great son of Vidarbha.
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NEOBANKS AND THE NEXT BANKING 
REVOLUTION

Over the last decade, the Indian FinTech 
ecosystem has witnessed a plethora of 
innovations. The first wave of disruption in 
financial services was led by digital payment 
startups, followed by digital lending, wealth 
management, and InsurTech startups. However, 
the second wave, or as we like to call it “FinTech 
2.0,” is led by Neobanks that aim to redefine 
customer-centric consumer and business 
banking experiences. Problem statements 
being addressed include fully digitized account 
opening, free debit cards, instant payments, 
personal finance advisory, cash flow analysis 
& projections, GST-compliant invoicing, and 
accounting integration. While some banks 
have started their own neo banking platforms, 
several startups have collaborated to a banking 
licensee to launch such digital startups. 

With FinTech segments like payments 
and digital lending getting overcrowded, 
investors' interest has shifted towards India’s 
Neobanking. The total funding raised by Indian 
Neobanks so far totals $139.8 Mn. This does 
not include $93 million raised by Razorpay 
since 2019, a part of which will fund their 
newly launched Neobanking initiative. In their 
efforts to become a part of the next wave of 
FinTech innovation, venture capital & private 
equity investors have started to invest heavily 
in Neobanking startups.

Investors have started to recognize the 
enormous potential of the Indian Neobanking 
segment. This has attracted prominent global 
investors like Tencent Holdings, Sequoia 
Capital, and domestic investment institutions 
like Omidyar Network and Matrix Partners.

The RBI has been proactive in examining and 
setting up regulatory frameworks across various 
FinTech verticals such as digital payments, P2P 
lending, and more. In January 2020, RBI gave 
its nod to video-based KYC as an alternative 

to physical verification; a process that allows 
due diligence of the customer and identifying 
documents via video chat. Additionally, the 
RBI also authorized the use of digital lockers 
for paperless document management as 
part of the KYC process. These steps will 
particularly help banks, NBFCs, prepaid wallet 
players, and Neobanks, all of whom have been 
pushing the edge of fully digitized onboarding 
for a while. Additionally, this should augment 
financial inclusion, with the cost of onboarding 
reducing significantly. While SEBI and IRDA 
have constituted committees to study the 
growing impact of FinTechs in the WealthTech 
& InsurTech in India, the advances for proactive 
regulatory policies that will facilitate disruptive 
innovations have been relatively slow. 

With open banking emerging in India, fintech 
and banks collaborating at various wavelengths 
and the RBI focusing on digitalization and 
financial inclusion, neo banks have started to 
make their presence felt.

Here are few neo banks in India you should 
know about:

NiYO: NiYO is one of the most popular 
neobanks in the country. Founded in 2015 
by Virender Bisht and Vinay Bagri, it’s 
headquartered in Bengaluru and offers digital 
banking services to salaried employees. 
Their services include salary account, foreign 
exchange card with savings account, travel 
loans, employee benefits system, and early 
salary advance.

PayZello: PayZello is another neobanking 
platform that offers personalized banking 
services. Founded in 2017 by Pruthiraj Rath, it’s 
headquartered in Hyderabad. Their services 
include account opening, virtual debit card, 
Uni Cards, forex cards, expense management, 
loans, and money transfer among others.

811 by Kotak: 811 is a digital bank account 
product by Kotak Mahindra Bank. The 
product was launched in March 2017 and is 
named after the day demonetisation was 
announced in India – November 8, 2016. It is a 
zero maintenance bank account, along with a 

CA Poonam Khandelwal 
Managing Partner, 
Venture Catalysts

17



virtual card and one can also earn a 6 percent 
interest per annum on their savings. Within 
two years of the launch, the bank claims to 
have doubled its customer base to 16 million 
users.

Open: Open is another well-known Indian 
neobank that was founded in 2017 by Anish 
Achuthan and Mabel Chacko. It is Asia's first 
neobanking platform for SMEs and start-ups. 
The Bengaluru-based neobank has partnered 
with over dozens of banks so far and offers 
services like automated account, current 
account, payment gateway, co-branded 
credit cards, automated book-keeping, cash-
flow management, and tax and compliance 
management solutions among others.

Yono by SBI: YONO (You Only Need One) is 
State Bank of India’s digital banking platform 
which was launched in November 2017. Apart 

from banking services, the platform also 
provides lifestyle services like cab booking 
and online shopping.

InstantPay: At the beginning of FY20, 
InstantPay launched its neo banking solutions 
targeting the SMEs sector. The platform 
will help SMEs manage their payments, 
collections and financial requirements on a 
single interface. While launching the service, 
Shailendra Agarwal, CEO of InstantPay, said in 
a statement, "Driven by favourable government 
policies and flexible banking institutions, 
SMEs are increasingly contributing to the 
development of our country as well as offering 
employment. Our banking solution is designed 
to address the unique requirements of SMEs. 
It does away with the hassles of traditional 
banking process & policies and provides a 
seamless and user-friendly experience."

REFLECT AND REINVENT: THE MANTRA 
FOR WOMEN ENTREPRENEURSHIP 
DURING THE PANDEMIC

VIA LEW invited Mrs Vijayalakshmi Rao, Mentor 
and Business Advisor, IIT Madras to deliver 
an e-session on women entrepreneurship 
during the COVID-19 pandemic. This e-session 
explained the 3 Cs women entrepreneurs 
can use to restart, recover and revive their 
businesses during these trying times. 

1st C: Connect with Customers
Mrs Rao asked the entrepreneurs to 
communicate with each and every customer 
and reassure them about you getting back to 
business. ”Get feedback on their purchasing 
patterns: we need to understand this changing 
market”, she said, adding that this is the best 
time to diversify and collaborate. “Check if 
your product, pricing, delivery or packaging 
need change. Use social media extensively 
and keep your brand alive!”, she advised.

2nd C: Conserve Cash
Mrs. Rao suggested prioritising spending and 
cutting down all the non-essential expenses. 
“You may also need to rationalise employee 
costs”, she warned. She also emphasised the 
importance of strengthening one’s planning, 
reviewing, monitoring and controlling systems. 
“Inquire with the banks, MSME offices for any 
new government schemes and concessions 
- they may prove very useful during this 
pandemic”, she added.

3rd C: Change your Mindset

“The faster you adjust, the faster you will be 
comfortable with the new normal”, Mrs. Rao 
explained. In this new normal, Work From 
Home and flexi-hours will become a norm. “You 
will need to finalise deals through webinars 
and video conferencing so now you need to 
put greater focus on innovation, technology 
adoption, digitalisation and social media”, she 
added. She stressed on the importance of 
learning new skills and upgrading oneself and 
their staff.

Mrs Vijayalakshmi Rao
Mentor and Business Advisor, 
IIT Madras
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