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Dear Fellow Members,

Wish you all a successful FY 21-22. Hope all of you had a 
smooth transition to the new financial year. FY 20-21 will 
be remembered as a lesson on how there are barriers 
that can be broken, limitations that can be overcome, 
and fear that can be confronted. 

Although, in March-21, GST collection was at a new 
high of Rs. 1.24 lakh crores and the forex reserve was 
at $579 billion, the alarming rise in the COVID-19 cases 
is concerning. The viral outbreak is shutting down 
factories, retail, trade and is now entering the world’s 
economic ecosystem.

All of us are on a low visibility road and therefore need 
to drive carefully. Some tips to cope: 

Keep your employees updated on the company’s 
COVID-19 policies and the state of business operations

Allow work from home wherever possible, cut costs, 
and try to outlast the downturn

Find out about government schemes for workers during 
the pandemic

Assess finances to determine how long your business 
can meet payroll, access inventory or supplies, and pay 
expenses for the next few months

Consider alternate sales channels i.e e-commerce, 
home-delivery and online courses

Check if you qualify for business interruption/medical 
insurance reimbursement, including payments from ESIC

Check for government relief programs i.e. deferred 
loans, interest or tax payments / emergency credit 
financing / opportunities for manufacturers in the 
healthcare industry etc. 

The present situation regarding oxygen scarcity is a 
matter of great concern. The government’s priority is 
to save lives while safely restarting the economy and 
it is our responsibility to play a positive role in this 
endeavour. Let us ensure the availability of oxygen 
cylinders, storage tanks and transport tanks from all 
the sources known to us.

We are always awaiting your 
valuable suggestions to make VIA’s 
working more useful. Request all 
to kindly put in a word to help us 
better our present performance. 

Thanks and warm regards,
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Dear Readers,

The hospitality sector in India shrunk by 65% last 

year and is possibly the worst-hit industry due 

to the COVID-19 pandemic — globally. However, 

as vaccine rollouts gain speed, many are praying 

for the industry to recover significantly in FY22. 

To get insights on the state of affairs in the 

hospitality industry, as well as to understand its 

future, the ‘Enterprise’ interviewed 4 champions 

of the industry from Vidarbha - each representing 

a fundamental pillar, namely dine-in restaurants, 

catering services, food delivery systems and the 

latest newcomer, cloud-kitchens. Excerpts from 

their interviews form the cover story for this 

edition.

This edition features an insightful article on 

labour emancipation during the pandemic, 

authored by Mr. Karan Bagaria - Director of 

Operations at Shilpa Steel & Power Ltd.. In his 

piece, Mr. Bagaria highlights the measures that 

industry owners can implement as long-term 

solutions to their problems. We also have Mr. 

Kaushal Mohta - Sector Coordinator of Capital 

Goods, Automobile & Machinery at VIA, who 

writes about the opportunities and challenges 

in the current industrial scenario. Guest articles 

from Mr. Hemanth Lodha, who writes on how 

simplicity brings happiness, and Mr. T.S. Rawal, 

who talks about staying positive during the 

pandemic, add to good reads in the Enterprise 

this month.

It is our endeavor to bring to you the latest 

and most important news related to Vidarbha 

and its industries. We welcome write-ups 

from readers to be published in subsequent 

editions of the ‘Enterprise’. Please write to us at  

viangpindia@gmail.com with your inputs and 

feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor

Greetings,

April began with a Joint Coordination Committee 

(JCC) of VIA, BMA, MIA, KIA, CII and DICCI, sitting 

down with senior government representatives to 

discuss the challenges faced by industries due 

to the “Break the Chain” guidelines in Vidarbha. 

VIA Entrepreneurship Forum organised a session 

with the founder of Pee Safe - Mr. Vikas Bagaria, 

who answered questions on how a startup can 

build retail space, the role of branding, how 

COVID-19 has impacted the retail industry and 

some other key topics. VIA HRD Forum invited 

Dr. Rajen Mehrotra, who explained that situations 

related to Industrial Relations (IR) arise based 

on decisions of the top management and the 

approach of the trade unions. Meanwhile, VIA 

LEW invited Dr. Rajashree Khot from AIIMS 

Nagpur to talk about the medical aspect of the 

pandemic, including physical, mental, children’s 

health and social wellbeing. 

We also reached out to key government officials 

and departments with representations on matters 

such industries not receiving the textile subsidy 

of Rs. 2 declared under the Maharashtra Textile 

Policy 2018 for monthly bill of Feb 2021, request 

to grant permission during lockdown for opening 

environmental industries’ offices situated in the 

city, and online revision of contract demand 

facility extension beyond March 31, 2021.

As always, VIA Secretariat strives to serve the 

best interests of industries in Vidarbha. I request 

all our readers to have a positive outlook during 

these difficult times and participate in all the 

engaging activities we have 

scheduled for the coming 

months.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE
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According to one estimate, the hospitality 

sector in India shrunk by 65% last year and 

is among the worst-hit industries due to the 

COVID-19 pandemic — globally. There was 

some relief for restaurants between October 

2020 and January 2021, when lockdown 

restrictions were temporarily relaxed and 

a semblance of normalcy was achieved. 

Unfortunately, since early February, the 

country is yet again in a chokehold of the 

second wave of the coronavirus and stringent 

lockdown restrictions are bringing down 

business for the industry. 

However, as vaccine rollouts gain speed, 

many are praying for the industry to recover 

significantly in FY22. With an intention to get 

insights on the state of affairs in the hospitality 

industry, as well as to understand what the 

future holds for it, Enterprise interviewed four 

champions of the industry from Vidarbha - 

each representing a fundamental pillar of the 

sector, namely dine-in restaurants, catering 

services, food delivery systems and the latest 

newcomer, cloud-kitchens. Excerpts from 

their interviews: 

Mr. Narendra Jog - Director of Jog Hospitality 

Pvt. Ltd. is a pioneer of the industry in more 

ways than one. With humble beginnings in 

1993, Mr. Jog has steadily expanded a small 

catering service into a hospitality empire with 

several kitchens, venues, guest houses, and a 

restaurant to name. Mr. Jog is one of the few 

people in the industry in Vidarbha who’s felt 

the impact of the pandemic in more verticals 

than one. Yet undeterred and eager to grow, 

he shared his singular insights with Enterprise: 

Have you seen any changes in the eating 

habits of your customers?

During the last wave of the pandemic, 

people were too scared to order food from 

outside. They had a lot of concerns over the 

safety of the food and the delivery process. 

We are experiencing the same sentiment again 

in this lockdown. 

This hasn’t affected us too much since we 

have shifted our volumes towards hospitals. 

Moreover, customers have trusted us for the 

last 30 years so nobody doubts our quality 

standards. 

Another big change is that the party culture 

has reduced. People are not gathering in huge 

numbers anymore. Consequently, our order 

sizes have also reduced. People’s preferences 

have shifted to simple home cooked food. 

The demand for junk food has especially 

decreased. 

Currently, our food delivery service is 

operational but it's only 40% of our revenue. 

Our catering and accommodation businesses 

are completely shut. We have been making 

use of opportunities where COVID-affected 

families are lodging at our guest houses but 

that's about it. 

The only silver lining in all this was that the 

government gave MSME loans at 8% rate of 

interest, that too with a moratorium of a year. 

That helped us pay salaries and survive. It 

would have been inhuman to not pay salaries 

in such times. 

We were quite happy in October when the 

first wave ended. Weddings and events had 

also resumed on a smaller scale. Alas, this 

second wave has again brought the business 

down. Hopefully, with the vaccinations, this 

period will end in the next 2-3 months. We are 

hoping of the best. 

Had you known that the pandemic was 

coming, would you have reshuffled your 

investment priorities?

Today, home deliveries are the biggest 

business. In fact, I could have easily survived 

with this segment alone. Unfortunately, we 

HOSPITALITY IN THE TIME OF CORONA

MR. NARENDRA JOG
Director 
Jog Hospitality Pvt. Ltd.
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made a couple of huge acquisitions in the last 

two years. Our strategy was correct - assess 

credit-risk, raise money and expand. 

See, I am a first generation businessman. 

I didn’t have crores of rupees to start with. I 

can only borrow. I have to ensure that my 

borrowing is at the lowest rate of interest for 

which I have to maintain a good credit score 

as well. 

Operating our own event halls was a natural 

direction of expansion for us since the catering 

business depends a lot on the venue. It’s 

very difficult to survive in the open market 

otherwise. In this line, 60-70% of the customers 

don’t really care for the quality of the food and 

are only interested in the cheapest price in the 

market. For a more refined gentry, the venue 

matters more than the food. Now supporting 

my catering business is my dial-for-food 

system where I can prepare food for a party of 

hundreds within a notice of a couple of hours, 

any time of the day. This system also caters 

to the customers lodging in our guest houses. 

These guests, in turn, usually have events at 

our halls for which they require catering. 

What I am trying to say is that in the 

hospitality industry, the guest houses, dial-

for-food systems, venues, food delivery, 

restaurants - they are all co-dependant on 

each other. So we knew that expansion was 

necessary. Otherwise if you stop your growth, 

you will reach a stage of equilibrium from 

where you are bound to go down. No business 

can survive with complacency. 

Luckily, our staff has really supported us 

through this difficult time. We couldn’t give 

them a Diwali bonus or a salary raise. Still, no 

one complained and our business is surviving. 

You are one of the few people in the market 

with your own delivery network. Has this 

business model proved profitable in the 

pandemic?

I’ve had my own team since 1993, decades 

before these delivery apps became popular. I 

tested their model as well but the results were 

very disappointing. Their commissions are too 

hefty. Plus they charge the customers over 

and above my on-counter rate. I have some 

customer associations spanning decades - I 

couldn’t have faced them with this setup. So 

I withdrew from them and continued with my 

own system. 

Now I am trying to grow my delivery team 

so that my deliveries are quicker. We are yet 

to match the speed of some fast food chains. 

What is the operational model of this delivery 

staff?

About 70% of them work on commissions. 

They pocket 100% of the delivery charges. For 

most, it has become a career. From 7am to 

11pm, they are at work. They have really good 

relations with all the customers. Whenever 

there is a new delivery man hired, he is trained 

by the more experienced staff. 

Why don’t other players in the hospitality 

industry adopt this delivery model?

I am surprised. Probably they don’t want 

to enter this segment since they are happy 

with their restaurants. It’s only in this period 

that they have realised that home-delivery 

is important for survival. The other thing is 

that some foods are best experienced in a 

restaurant. The presentation and ambience 

cannot be packaged in a parcel. 

Do you have any predictions for the hospitality 

industry?

People have a very short memory. They easily 

forget and go back to their original ways. I am 

certain that once the pandemic ends, we will 

resume normalcy very soon.

Even from a business’ point of view, I had 

resolved that I won’t make any more expansion 

plans until I’m debt-free. Else, I had thought 

that I will keep a back-up of 2-3 crores so that 

I can work stress-free. However, I know this is 

only wishful thinking. The minute things go 

back to normal and we see new opportunities, 

we will again borrow money and start working 

on it. No entrepreneur thinks of profits while 

expanding. It’s your spirit of enterprise, 

coupled with concerns for your staff’s future, 

that keep you going without rest. Otherwise, 

20-30 years of work are enough to fulfill one’s 

ambitions. 
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Any advice for young entrepreneurs?

Difficult days come and go. If you are confident 

about your concept, don’t discuss it with many 

people and get discouraged. Have faith in your 

idea and keep doing your duty. 

HIGHLIGHTS:

›  Initially, people were scared to order food 

out of hygiene concerns

›  Due to the reduction in the party-culture, our 

order sizes have also reduced

›  The government's decision to give MSME 

loans at a low rate of interest has helped us 

pay our salaries

›  In the hospitality industry, all verticals are 

codependent; hence expansion is necessary 

›  The commissions of delivery apps are too 

hefty

›  Some foods are best experienced in a 

restaurant - the presentation and ambience 

cannot be packaged 

›  It’s your spirit of enterprise, coupled with 

concerns for your staff’s future, that keep 

you going without any rest

Apart from being an architect and interior 

designer, Mr. Mukul Kulkrani is also the 

owner of Breakfast Story: a super speciality 

restaurant that offers curated breakfast 

meals to the city folk. An experiential dine-in 

restaurant, Breakfast Story had to adapt its 

menu in unique ways to sail through the first 

wave of the pandemic. Enterprise spoke to Mr. 

Kulkarni on his views on the future of the dine-

in industry, possibilities of turning into a cloud-

kitchen and his journey of survival through the 

last year: 

Have eating habits changed in the last year?

Eating habits as such haven’t changed for my 

restaurant. Yes, we have had to adapt. When 

we resumed with home-deliveries in June 

2020, we were hoping that they would work. 

However, within a month we realised that 

people were not ordering or ordering in very 

small quantities. We didn’t have any repeat 

orders either. 

Of course, the situation is also dependent 

on the kind of food one is serving. For 

example, we serve a curated breakfast - it's an 

experience that can only be had in a restaurant, 

not at home. So we had to adapt our menu in a 

manner that was acceptable to the customer. 

We reworked our food into these sliders that 

one can eat easily, without the mess of putting 

different items on a plate. It took a while, but 

it caught on. 

All these changes were happening with a 

skeletal staff; my staff strength went down 

from 10 to just 3 between June and October. 

It was a difficult time. We were trying to make 

sure that at least the salaries of the people are 

taken care of. We considered it our duty to 

take care of this part of their lives. We were 

indebted to them.

When we got the permission to reopen in 

October, we found to our surprise that the 

people were back. They were hungry to get out 

of their houses. Not just our regular customers 

but also a lot of new people were coming in. 

The experience of going out with your family 

and friends is irreplaceable. 

We also realised that the people wanted our 

old-menu back. So within a month, we went 

back to it and believe it or not, it was as if the 

pandemic had never happened. By January, 

we had almost returned to 80% of our pre-

pandemic business.

Then, as you know, the second wave of 

the coronavirus hit and now it's April and we 

are closed, again. This time, for the safety of 

our staff, we have closed completely and are 

waiting for things to get better. Even if the 

government gives permission to re-open, we 

might still wait for sometime.

MR. MUKUL KULKARNI
Founder 
Breakfast Story
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HIGHLIGHTS:

›  The situation changes based on the kind of 

food one serves

›  We had to adapt our menu in a manner that 

was acceptable to the customer

›  We considered it our duty to take care of the 

salaries of our employees; we are indebted 

to them

›  Even if the government gives permission to 

re-open, we might still wait for sometime

›  No one can predict the future of dine-in 

restaurants

›  The key is to adapt, both in personal and 

professional life

›  There are a few restaurants who have actually 

grown during the pandemic since they are 

predominantly dependent on takeaways

›  Cloud kitchens can only work if their brand is 

established. 

What is the future of dine-in restaurants? 

To be very honest, no one in this world can 

predict that. There might be a third wave also. 

Who knows? The key here is to just adapt, 

in personal life and in professional life. I’ve 

observed that when things re-open, people 

flock back as if nothing happened. The demand 

is always there. The experience of a speciality, 

curated meal can only be had in a dine-in. 

I also know of restaurants who have 

remained unaffected by the pandemic. If 

anything, their business has grown with food 

deliveries and takeaways. But there are only a 

handful of business models like that.

Does having your own property help in the 

long run?

100%. See, if I were to rent a fully-furnished 

property in this area, I would have gone bust 

very soon. There were so many restaurants 

that we know of who’ve gone flat last year. 

Does running the show as a family help?

It does help a lot. We understand each other 

really well and keep it close within the family. 

Most businesses are run in a private limited 

capacity or as partnerships. They are often 

fragile businesses and can easily collapse. 

Purely from a business aspect, would you 

diversify into the cloud-kitchen sector?

We have seen a lot of cloud-kitchens mushroom 

recently. Their business is 100% dependent 

on food delivery systems. Even if they have 

an FSSAI registration, I would personally 

not order from a could-kitchen. At least not 

unless I know the person personally or I know 

that the person has a safe, hygienic kitchen. 

Also, cloud kitchens have a limited shelf-life; 

most don’t survive beyond a couple of years. 

Cloud kitchens can only work if their brand is 

established. 

Shadows Cafe is a centrally located dine-in 

cafe and restaurant with vintage interiors. In 

better times, it’s a young and popular spot for 

the city folk to converge. However, today the 

property is amongst the many suffering under 

the guidelines of the lockdown. Enterprise 

spoke with its co-founder Mr. Sachin Jahagirdar 

about the restaurant’s survival strategy and 

the recommendations they would like to make 

to the government:

What has changed in the last year for you?

People’s preferences of restaurants have 

changed. They are looking for places that are 

hygienic and have a spacious dining area. Of 

course, the online demand for contactless 

delivery has also increased, although not 

significantly. Also, people are avoiding buffets; 

they are experiencing a drastic decline. 

Have takeaways helped you survive?

Not really. People at home are preferring to 

cook. It's a good pastime for them. Above all, 

my restaurant is more for a dine-in experience 

than delivery.

Then how does a restaurant like yours survive 

a lockdown?

MR. SACHIN JAHAGIRDAR
Co-founder
Shadows Cafe
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It’s very difficult. We’ve lost about 7 months of 

business last year. The peculiar feature of the 

lockdown is that it says we can’t operate beyond 

7pm, which is our business time. Secondly, it 

says that we can’t operate on weekends. Now 

the business we do on Friday-Saturday-Sunday 

is equivalent to the rest of the 4 days. Due to 

these two features, the industry has been hit 

really bad, especially people with bar licenses 

as their business starts at about 8pm. 

This situation has led to a lot of people not 

opening their restaurants at all. It’s become 

very difficult to survive. Those whose core 

business is hospitality will survive because they 

have no other choice. However for people like 

us, for whom this isn’t our primary business, 

we are going to see some tough times ahead 

and will have to make some tough decisions. 

What would these tough decisions be?

We might diversify to other businesses. Maybe 

we will take a break for a year or 6 months. 

I don’t know. As I see it, the way cases are 

increasing, the lockdown isn’t going to lift for 

another two months at least. I presume that 

even if partial restrictions are lifted, they will 

still be on the same lines where we aren’t 

allowed to operate after 7pm. If you’re clipping 

our wings, how can we fly?

Any recommendations to the decision-

making authorities?

For this industry to survive in the longer run, 

it would be wiser to give us a 4pm-11pm time 

slot than at 7am-7pm time slot. It doesn’t make 

sense for me to open my restaurant at 7am. 

On paper, I am open for 12 hours but nobody 

is coming to my restaurant in those hours. We 

would rather prefer a 7 hour window from 4pm-

11pm. At least this way I will be able to retain 

my manpower and will be able to survive. 

Mr. Chetan Bhartia and his family have 

a diversified set of business interests in 

foundry works of iron and steel, medical 

oxygen, packaged drinking water, trading and 

farming. Yet another passion project from the 

household, Mumkins is a cloud-kitchen that has 

emerged as a direct answer to the pandemic. 

A representation of the resilience of the food 

industry, the kitchen’s innovative thalis and 

food items like pre-marinated barbecue sticks 

are steadily gaining popularity, especially 

amongst COVID-affected families quarantined 

at home and in hospitals. In an exclusive 

interview with Enterprise, Mr. Bhartia revealed 

the secrets to his quick success, his views on 

the sustainability of his business model and 

the importance of hygiene in the cloud-kitchen 

industry:

What is the story of Mumkins? What is your 

mission?

We started this as a hobby with a home-kitchen 

in May 2020. Initially, we were offering snacks 

made by the talented women in our house, 

especially my “taiji”. We started with our family 

and friends and kept on adding items on our 

menu as our popularity grew. In August, we 

decided to open a professional, fully equipped 

kitchen, largely due to efforts taken by my 

elder brother and mentor Mr. Sudhir Bhartia. 

When we were hiring chefs, we ensured that 

they cooked with a homely-touch. 

The idea of this service came up when we 

saw that early in the pandemic, there was a 

lot of fear and confusion in people’s mind 

about the safety and hygiene of going to eat 

in restaurants. At the same time, the demand 

for staying home and ordering food was 

increasing. What set us apart was a super-

concept to provide thalis for COVID patients 

at homes and in hospitals. 

See, thali is one of those few assorted meals 

that can be enjoyed while social distancing. 

Plus, our pricing was affordable, our quantities 

were more than sumptuous and we offered a 

variety of options in it like Rajasthani, Gujarati, 

and even Oriental. We got a tremendous 

response from corporates and conferences 

too.

Do you think this business model will go 

obsolete in a post-pandemic world?

MR. CHETAN BHARTIA
Founder
Mumkins
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No, this will definitely grow. Pandemic has 

changed people’s lifestyles a lot. They are 

now used to working, eating and partying in 

the safety and comfort of home. This is where 

cloud kitchens come into the picture. 

HIGHLIGHTS:

›  We started as a hobby with a home-kitchen 

›  What set us apart was a super-concept to 

provide thalis for COVID-affected families at 

homes and in hospitals

›  People are now used to working, eating and 

partying in the safety and comfort of home

›  We can’t depend on delivery apps; their 

commissions are too high

›  People should order directly from the 

restaurant; this will get them a cheaper quote 

and will help us sustain the business

›  It’s difficult to earn the faith of a customer, 

especially during the pandemic

›  If we can’t eat the food from our kitchen, we 

won’t serve it to our customers - that’s our 

simple logic

›  Every calamity has an opportunity hidden 

inside it

What has been your experience with delivery 

apps so far?

We can’t be dependent on them. Their 

commissions, especially for newcomers, are 

too hefty. New kitchens like us need to have 

our own delivery team to survive in the long 

run. In fact, I would like to make an appeal to 

all the people - please order directly from the 

cloud-kitchen rather than going through an 

app. This will get you a cheaper quote and will 

also help sustain the kitchen. 

There is a stigma attached to cloud-kitchens 

vis-à-vis their hygiene standards. Has that 

been a challenge for you?

It’s difficult to earn the faith of a customer, 

especially during the pandemic. Initially, we 

invited our customers and food-bloggers 

to see our kitchen and the quality standards 

we were adhering to. We made videos of 

our facilities. Slowly, we gained the trust of 

enough families that they started promoting 

us through word-of-mouth. We are quality-

conscious people. If we ourselves can’t eat the 

food from our kitchen, we won’t serve it to our 

customers - that’s our simple logic.

Do you have any advice for budding 

entrepreneurs from the hospitality industry 

who are sceptical to launch during the 

pandemic?

Whenever there is a calamity like this, I’ve 

observed that there is an opportunity hidden 

in it. We are so used to working in a routine 

that when a disruption like this happens we 

are unable to cope with it. I know people 

have a lot of debt and it's not an easy task to 

survive. However, we must see a ray of hope 

by spotting opportunities like this and keep 

our morale high.

To know more, visit www.vialewudyojika.com/store/indo-herbals
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It seems we will have to live with COVID-19 

for quite some time. Last year around the same 

time we thought it was something with a short 

shelf life that would go away soon. That did 

not happen; we hoped that once the vaccine 

becomes available, the pandemic will be out of 

our lives. We are yet to see that happen. The 

second wave has taken us by surprise. The current 

guidelines in Maharashtra require most of us to 

stay at home, go out only when unavoidable, 

wear masks all the time and maintain social 

distancing. Before the COVID-19 era, the general 

advice given to people to overcome mental 

fatigue and depression was to use digital devices 

less and interact socially more. Human contact 

is essential for maintaining sound mental health 

and for making life more fulfilling. However, we 

are facing a situation where coming in contact 

with another human being may mean the risk 

of either of you getting infected from the other, 

and contribute to the spiraling chain of infection. 

The first line of defense is to break the chain. 

In a situation such as this, we have two 

choices: to face this crisis with optimism or 

to face it with pessimism. With social media 

and digital media constantly spreading 

negativity, the biggest risk is of catching the 

fear pandemic. Since the situation is out of 

your control, succumbing to such negativity 

will worsen the situation and the paranoia will 

make the matter worse. Choose the optimistic 

route, it will help mitigate the suffering out of 

COVID-19 and will help in faster recovery.

The first step you can take towards more 

positivity is to reduce your media intake. Breaking 

the chain of misinformation, fake information, 

and pessimistic information is the first step. Do 

not consume too much of what comes on social 

media and stop the urge to forward everything 

you receive to your friends and relatives. You will 

do a great service to them and the society at large 

by not letting the chain of negativity spread. 

Use this time for self-care, reflections, 
meditation. We are so engrossed in our life’s 
activities and distractions, that we do not get 
time to pause and reflect upon things that 
matter to us. Meditation is the key to a holistic 
lifestyle but gets ignored in the hustle and 
bustle of a busy life. Spend this quality time 
with yourself, to reflect upon your goals, and 
what steps you are taking to achieve them. This 
time is the best opportunity to set or revise 
your long-term goals. COVID-19 will be over 
someday. Do not let a short-term aberration 
affect your long-term commitments. 

Take initiative in spreading positivity among 
your friends and family. Follow positive thoughts 
and people on Instagram, pass on good thoughts 
to people around you. Every thought matters, 
you may think your thoughts may not matter 
much, but they do. If a few of us commit to speak 
of positivity alone, killing negative messages on 
their receipt, we will create a chain of optimistic 
influencers. Every good thought matters, every 
good thought can influence people.

Support local businesses. Local businesses 
have risked their lives to support you during 
the pandemic. The USP of local businesses is 
easy accessibility and being able to serve you 
when nothing else works. The local vendors and 
restaurants have proven their credentials during 
the pandemic. Patronise them. When you order 
food online, and have to make a choice, go for the 
one that will end up putting more money in the 
hands of local businesses. Multinationals have big 
marketing muscles and they know how to sell, it 
is time you support the local. Please be kind to 
others, many people are losing everything.

Every morning pick a pen and paper and 
write five positive thoughts. Positivity breeds 
positivity. Write five things you are grateful for. 
Force yourself to think of things that improve 
your life and people who make your life better. 

Cherish time with people around you and 
deepen the bonds. You will never get more 
opportune time to connect better with your 
family. Ask questions you never asked before and 
build bridges that had weaker footings before. 

Many of us are eventually likely to get COVID-19, 
it is likely to remain unaffected. Most of us will 

STAY POSITIVE DURING COVID-19

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com
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recover, our body immunity is strong enough to 
fight the intruders. Our primary concern is the 
people with co-morbidity and low immunity. We 
need to protect those vulnerable people. The only 
way we can do it to wear a mask, maintain social 
distancing, and follow COVID-19 guidelines. 

Build resilience. Your body’s response to the 
virus attack is to create a defense of antibodies 
and make you emerge stronger. Same way, train 
your mind to fight the situation. When the going 
gets tough, the tough get going, goes the adage. 

Crisis such as this will keep coming, learn to cope 

with them and build mind muscles against them. 

Learn something new, plan your next 

adventure activity, review the business plan 

that has been hibernating for a long time, read 

more books. There never was a better time to 

make your life more fulfilling. 

The author is a Chartered Accountant, 
economist, and thinker. He can be reached at 
tsrawal@tsrawal.com.

Simple living high thinking is the mantra for 

creating happiness in life. Nowadays, we have 

started buying things, more for showing off 

the family status to friends and society than 

for our own comfort. The logo on shirt and 

the emblem on the car gives more satisfaction 

than comfort of using it. 

Many may argue that branded things are 

better in quality but it’s equally true that similar 

quality things are also available at cheaper 

prices. The other problem of running after a 

brand is that it gives more pain if you don’t get 

it. Simplicity needs to be reflected not only in 

the kind of things we are using but also in each 

and every action of ours. For example, the 

way we talk, the way we treat and the way we 

behave with other people, especially juniors. 

Simplicity is seen in every action of ours and it 

is possible only if we have high level of spiritual 

thinking. We need to reach a state where there 

are no more egos; attachment is at minimum 

level and where neither pleasure nor pain can 

create turmoil in our mind.

5 tips for simple living:
-  Look for comfort and utility while buying 

things

-  Do not show off, particularly to those who 

are a deprived lot

-  Keep enhancing your wisdom and start 

looking within rather than always seeking 

approval from others

-  Love the people and use things rather using 

the people and loving things

-  Happiness and peace of mind should be the 

ultimate goal because they can give you 

permanent bliss

-  Money and wealth is temporary and 

attachment to that can give unbearable pains

SIMPLICITY BRINGS HAPPINESS

HEMANT LODHA 
Chairman, HRD Forum,
VIA
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At a session organised by VIA LEW Dr. 

Rajashree Khot - Associate Professor at Dept. 

of General Medicine, AIIMS Nagpur, delivered a 

comprehensive lecture on COVID-19, touching 

upon every medical aspect of the pandemic 

including physical, mental, children’s health 

and social wellbeing. Excerpts from the talk -

PHYSICAL HEALTH

1.  You should have an insight of your illness and 

always have a stock of required medicines 

with yourself. 

2.  In case you are not able to go to your doctor, 

you can consult them over the phone and 

get the prescription on mail or WhatsApp. 

The medicine can be bought on any website. 

3.  Seasonal diseases are mild and can be 

treated at home by tele-consulting your 

doctor, but in case of major diseases and 

surgeries you have to go to the hospitals.

4.  Diet control, exercise, and tackling stress by 

learning new skills like cooking, singing etc. 

are very important. 

MENTAL HEALTH

1.  Off late, our mental health has been 

affected to a large extent and therefore, a 

psychiatrist’s role during the pandemic has 

increased immensely. 

2.  Mental stress is a man-made phenomenon 

and you have to come out of it by your own 

efforts. 

3.  To tackle stress, practice mindfulness; think 

of the present without bothering about the 

future. 

4.  Learn breathing exercises; they can help 

decentralise post-COVID-19 complications.

5.  Meditate, listen to music to relax and limit 

your news consumption by taking it from 

trusted sources only.

SOCIAL WELL-BEING 

1.  You should always be a force for positive 

change. 

2.  Take the utmost care of your employees so 

that they can work to their full potential. 

CHILDREN’S HEALTH

1.  Make sure that your children quickly adapt 

to the new normal of wearing masks, hand 

washing, and social distancing. 

2.  Help your child stay active.

3.  You have to develop new parental skills. 

GENERAL ADVICE

1.  When you notice any symptoms, get tested 

immediately. 

2.  The sooner you start medication, the better.

3.  There are three levels of protection 

a. Individual level 

b. Community level  

c. Level in health care facilities

4.  Follow COVID-19 appropriate behavior by 

washing hands, wearing masks and social 

distancing. 

Dr. Khot’s session was followed by a 

talk from Mr. Nitin Jeswani - Director of 

JP Insurance Brokers Pvt. Ltd., who spoke 

about health insurance and how people 

can safeguard their families and businesses 

from the financial liabilities arising out of the 

COVID-19 pandemic. He explained the reasons 

why one should have health insurance and also 

the difference between health and COVID-19 

insurance. He also explained the benefits of 

group employee health insurance.

HEALTH MANAGEMENT DURING 
COVID-19

“Doubling masking just makes 

common sense - it likely would be more 

effective” 

- Anthony Fauci - Director of the National 

Institute of Allergy and Infectious 

Diseases, USA.

DR. RAJASHREE KHOT,
Associate Professor,
Dept. of General Medicine,
AIIMS Nagpur.
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At a webinar organised by VIA HRD Forum, 

Dr. Rajen Mehrotra said that situations related 

to Industrial Relations (IR) arise based on 

decisions of the top management as well as 

the approach of the trade unions. These issues 

usually pertain to the business model, supply-

manufacturing-distribution chain, outsourcing 

wherever feasible as well as the workforce 

composition, contractors’ employees, 

apprentices, NEEM (National Employability 

Enhancement Mission) trainees etc.

He explained and cited examples of the 

theoretical models on IR. “Whenever there is a 

conflict, there is a need for a methodology to 

resolve it”, he said, explaining the approaches 

needed by companies for expeditious 

resolutions. The IR situation is dependent 

upon the enterprise’s culture, its governance 

practices, and the style of management of 

its owners and top management. It is also 

influenced by the labour legislations in force, 

employment contracts, rules, regulations 

and the past agreements between the 

management and the trade union.

Dr. Mehrotra said that the most sensitive IR 

issue in an enterprise is the recognition of trade 

unions, including their aspect of work, quantum 

and quality of output, terms and conditions of 

employment, type of employment, number 

of employees, engagement of contract 

labour, compensation and welfare measures, 

promotion policy and rewards, punishments 

arising out of disciplinary proceedings and 

other related matters.

He explained that the IR climate differs from one 

enterprise to another. “It depends on the attitudes 

and behavior of the management towards the 

trade union and vice versa”, he said, adding that 

wherever there is more than one trade union in 

a unit, the IR climate is influenced by the quality 

of the relationships between the trade unions of 

that unit. “There may be situations when trade 

unions and workers resort to confrontational 

measures and indulge in agitations of some 

kind. The protests may take different forms 

such as putting up posters/banners, wearing 

of black badges, shouting slogans, stoppage of 

work, illegal strikes and, in some extreme cases, 

violence and sabotage. These actions may further 

invite retaliations from the management and in 

extreme cases, lead to suspension of operations 

and declaration of a lockout. In some instances, 

the management may also behave in a high-

handed fashion by victimizing the workers, who 

are seen as troublemakers for leading an agitation 

or for forming a trade union or for taking part 

in trade union activities or for questioning the 

management about their decisions and actions”, 

he said. 

According to Dr. Mehrotra, in the present 

business situation, the difference of the 

highest and lowest salary in an enterprise is 

exceedingly high compared to the past. The 

permanent workforce (i.e. workers) is limited 

and hence the number of workers in the 

unionized workforce is also limited. “Work From 

Home (WFH) wherever feasible, healthcare 

and neing tech savvy are a necessity due to 

COVID-19”, he explained. 

He said that unions can help overcome 

the present business situation by including 

contract labours, temps, CAS (Company 

Apprenticeship Scheme) apprentices, 

government apprentices, and NEEM trainees 

as members. “Unions should try to unionize in 

the supply and distribution chains, as well as 

the outsourced manufacturing facilities of the 

enterprise, as far as possible. They also need 

to be tech savvy and use social media to their 

advantage”, he added. 

On employee expectations, he said that 

the young diploma/degree holders, working 

DYNAMICS OF INDUSTRIAL RELATIONS 
IN INDIA

DR. RAJEN MEHROTRA 
ex-ILO Official
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as operators with non-workmen designations, 

expect higher salary, promotions, more time 

and support for their further studies, as well 

as recognition. Contract workmen aspire 

for a salary higher than the minimum wage. 

Similarly, apprentices desire absorption rather 

than departure upon training completion.

Commenting on the history of IR Climate in 

India, he said, “Althrough the 60s to the 80s, 

we saw militancy, multiplicity and growth of 

the trade unions. However in the 90’s, there 

was a slump in their militancy. In the same 

decade, we saw many companies reducing 

their workforce through VRS. At the same 

time, there was growth of the supply and 

distribution chain, introduction of the concept 

of core/non-core, and increase in casualisation 

through contracting. Since the 2010’s, we have 

once again noticed the emergence of some 

violence. Each case of industrial violence is 

unique; both sides have their own story both 

parties desire that their demands be fulfilled. 

If we analyse such cases, some of the major 

causes of unrest are increased cost of living, 

large wage-benefits disparity between 

contract workers and permanent workers, 

wage freeze, and frustrations over no signs of 

settlement in a long drawn strikes/agitations”. 

Dr. Mehrotra suggested some remedies 

needed to rebuild relationships with 

management, trade unions, employees, 

contract labours and other workforce. “We 

need to build effective communication 

strategies, IR skills in line managers and learning 

programmes for internal trade union leaders. In 

some unresolved issues, parties need to agree 

that they disagree and move forward, appoint 

arbitrators, revisit their engagement with 

contract workmen, review the increasing gap 

in wages between permanent and contract 

workmen, and ensure involvement of the 

government machinery”, he explained. 

He pointed out that in the future, one must 

find their own solutions on IR at the enterprise 

level; be prepared to negotiate as litigation is 

expensive and the results are non-predictable. 

“In the post COVID-19 world, gig workers have 

to play a part in a company's long term human 

resource strategy that can help build a positive 

work culture”, he concluded.

HIGHLIGHTS: 

›  IR issues arise based on decisions of the top 

management as well as the approach of the 

trade unions

›  IR climate differs from one enterprise to 

another

›  WFH, fitness and being tech savvy are key

›  Unions should improve memberships 

by including contract labours, temps, 

apprentices and NEEM trainees

›  Contract workmen aspire for a salary higher 

than the minimum wage.

›  Major causes of unrest are increased cost of 

living, benefits disparity between contract 

and permanent workers, wage freeze, and 

frustrations over non-settlements in long 

drawn strikes/agitations

›  Build effective communication strategies, 

IR skills in line managers and learning 

programmes for internal trade union leaders

›  Include gig workers in long term human 

resource strategy to build a positive work 

culture

VIA Welcomes Its Newest Member to the Association 

VIA NEW MEMBER PROFILE

MR. SANJAY FISKE
Managing Director,
Bio-Agro Chemicals, A-57, MIDC, Dongargaon,  
Katol, Dist-Nagpur-441302.
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VIA REPRESENTATIONS – MAY 2021
26th MAR 
Ms. Sheetal Teli-Ugale, 
Commissioner of Textiles, Maharashtra State, 
Nagpur. 
Industries have not received the textile 
subsidy of Rs. 2/- declared under the 
Maharashtra Textile Policy 2018 for monthly 
bill of Feb 2021.

26th MAR 
Mr. Parag Nainutia, 
Principal Secretary (Textiles), Govt. of 
Maharashtra, Mumbai. 
Textile Policy 2018-23 pending energy 
concession for Jan-Feb 2019. 

2nd APRIL 
Mr. Narendra Modi, 
Hon’ble Prime Minister of India, New Delhi. 
Gazette Notification No. 812 dated February 
23, 2021 on Bio-Stimulant by the Ministry of 
Agriculture & Farmer Welfare.

2nd APRIL 
Hon’ble A. Neeraja, 
Joint Secretary (INM), Dept. of Agri, Co.Op & 
Farmers Welfare, New Delhi. 
Gazette Notification No. 812 dated February 
23, 2021.

6th APRIL 
Mr. Ravindra Thakare, I.A.S., 
Collector & District Magistrate, Collectorate 
Office, Nagpur. 
Request to grant the permission during 
lockdown for opening environmental 
industries offices situated in the city.
Ref: GoM, Dept. of Revenue and Forest, 
Disaster Management Relief & Rehabilitation, 
vide order no. DMU/2020/CR.92/DisM-1, 
dated 4th April 2021.

8th APRIL 
Mr. Nitin Gadkari, 
Hon’ble Union Minister for SME/MSMEs, 
GoI,New Delhi. 
Gazette Notification No. 812 dated February 
23, 2021 on Bio-Stimulant by the Ministry of 
Agriculture & Farmer Welfare.

8th APRIL 
Mr. Mohan Bhagwat, 
Sarsanghchalak (Chief) Rashtriya 
Swayamsevak Sangh, Nagpur. 
Gazette Notification No. 812 dated February 
23, 2021 on Bio-Stimulant by the Ministry of 
Agriculture & Farmer Welfare.

9th APRIL 
Mr. Ravindra Thakare, I.A.S.,  
Collector & District Magistrate, Collectorate 
Office, Nagpur  
(Joint Coordination Committee) Appreciated 
the efforts of GoM for taking safety measures 
to prevent the spread of coronaVirus & 
relaxations given to industries to run their 
units with preventive ways. 

12th APRIL 
Mr. Uddhav Thackeray, 
Hon'ble Chief Minister, Government of 
Maharashtra, Mantralaya, Mumbai. 
Online revision of contract demand facility 
extension beyond March 31, 2021.

12th APRIL 
Mr. Nitin Raut, 
Hon’ble Energy Minister, Government Of 
Maharashtra, Mumbai. 
Online revision of contract demand facility 
extension beyond March 31, 2021.

12th APRIL 
Mr. Abhijit Deshpande,  
Secretary, Maharashtra Electricity 
Regulatory Commission, Mumbai. 
Online revision of contract demand facility 
extension beyond March 31, 2021

17th APRIL 
Dr. Harshadeep Kamble,  
Development Commissioner (Industries), 
Government of Maharashtra, Directorate of 
Industries, Mumbai. 
Request to release GoM grant for Rs. 352.6 lakhs and 
release of 40% as first instalment to SPV-Nagpur 
Auto & Engg Cluster Pvt. Ltd., Nagpur for civil work. 

20th APRIL 
Mr. Jayant Rajaram Patil, 
Hon. Minister for Water Resources & CAD, 
Government Of Maharashtra, Mumbai. 
Request for uninterrupted water supply to 
Washim industries in MIDC.

22nd APRIL 
Mr. Anil Doye,  
C.E. MSEDCL, Akola Zone, Akola. 
Request to kindly allot a separate industrial 
feeder to MIDC, Washim. 

22nd APRIL 
Dr. P. Anbalagan,  
I.A.S., C.E.O. MIDC, Mumbai. 
Request to appoint full time area manager at 
MIDC, Washim.
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At a panel discussion organised by VIA 

Marketing Forum, eminent speakers shared 

their views on the various aspects to optimise 

a marketing budget plan. 

Ms. Nandita Khaire - Director of Business & 

Corporate Strategy at Udyen Jain & Associates, 

Pune, explained that planning comes before 

budgeting and that a good plan keeps the 

“ROI at the centre”. She demonstrated how 

one can choose a marketing mode by citing 

different examples.

Mr. Ish Mohan Garg - Chairman & CEO of 

Calderys India Refractories Ltd., Nagpur, 

seconded Ms. Khaire’s views and added that 

a marketing plan should be so clear and 

engaging that the sales conversion be 100%.

Mr. Sanjay Behera - Chief Sales Manager 

for Western Region of Tata Steel Ltd, Mumbai, 

answered the participants’ questions and 

spoke on topics such as expansion of reach to 

rural customers and how one should brand a 

commodity product. 

Ms. Anuja Sharma - Chairman of VIA 

Marketing Forum, gave the welcome address 

and proposed the formal vote of thanks. Ms. 

Anita Rao - Jt. Secretary of VIA, introduced 

the guest speakers. Ms. Mili Juneja - Convener 

of VIA Marketing Forum, moderated the panel 

discussion.

MS. NANDITA KHAIRE,
Director - Business & 
Corporate Strategy,
Udyen Jain & Associates, 
Pune

MR. SANJAY BEHERA,
Chief Sales Manager 
(Western Region)
Tata Steel Ltd., Mumbai

MR. ISH MOHAN GARG,
Chairman & CEO,
Calderys India Refractories 
Ltd., Nagpur

EFFECTIVE BUDGET PLANNING  
FOR MARKETING

Through the efforts of Union Minister Mr. 

Nitin Gadkari, Dr. Mahendra Kshirsagar's 

Genetic Life Sciences at Wardha MIDC has 

received permission to make 30,000 vials of 

Remedesivir injections per day by the Food 

and Drugs Administration (FDA).

Mr. Gadkari met the company's director Dr. 

Mahendra Kshirsagar and wished him luck on 

his new journey. In the next 14 days, the product 

will be used for treating COVID-19 patients.

Member of Parliament Mr. Ramdas 

Tadas, President of Wardha MIDC Industries 

Association Mr. Pravin Hiware and its Vice 

President Mr. Mahendra Tibdewal were notably 

present on the occasion.

REMEDESIVIR TO BE MANUFACTURED 
AT WARDHA MIDC
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In India, the effect of the first, second and 

now third waves of the SARS-Covid-19 virus 

has wreaked havoc across communities, rich 

and underprivileged alike. We saw last year, 

how labour across industries and sectors 

suffered, faced migration issues, and loss of 

pay where both industry and markets were 

shut for weeks, then months. This year again, 

we see a similar story repeat, and face yet 

another mass exodus of the working class 

across state and political borders.

Workers and industry owners alike, are in a 

state of panic, wherein they believe this year 

is going to be worse than the last, leading to 

most companies shutting down, and workers 

losing jobs and pay. Most industry owners 

and workers are now implementing plans for 

a longer term solution, as they believe that the 

virus is here to stay.

MEANS AND MEASURES AS A WAY TO THE 

NEW NORMAL

With the experience of 2020, industry owners 

and labour have come together in a more 

holistic environment, to understand and 

react to the situation in a better way. Some 

of the major solutions to the issues facing the 

industry are -

1. Health insurance and mediclaim - ESIC 

enrollment of 100% permanent workers and 

also temporary workers, including construction 

and temporary daily wages workers. Mediclaim 

policies have been made out for all others not 

falling under the ESIC scheme.

2. Automation of certain processes that now 

can be mechanized rather than depend on 

manual labour. These workers are now being 

taught new skills, with various schemes like 

NEEM / ITI training so they can adjust to the 

new automated environment.

3. Relocation to bubbles/housing - The 

need for safe and clean labor colonies, if not 

inside factory premises, but also in safe and 

isolated localities, is the need of the hour. 

Most major companies have now provided 

housing facilities to labour in fixed localities 

and locations, but even now, the need of the 

hour is to provide safe and clean communities 

where labour can also isolate themselves from 

the virus at large.

4. Vaccination drives - The need to educate 

people about vaccination is the need of the 

hour. Most people, especially below the age of 

45, are skeptical of vaccination and its benefits. 

Of a sample space of 300 people interviewed 

in Butibori, only 78 wanted the shot, while 

the rest were either afraid or not sure of 

the benefits of vaccination. To ensure herd 

immunity and a safe working environment, we 

need to make sure that the majority of labor 

and staff need to be vaccinated as soon as 

possible, to ensure the abatement of the virus.

5. Hygiene and miscellaneous measures - 

Constant vigilance, constant cleaning and self 

hygiene are a must to ensure that the spread 

of the virus is contained. India as a country has 

lagged behind in hygiene and personal health 

care to a large extent, and the need of the 

hour is to train and educate the masses about 

basic hygiene measures. Separate and clean 

toilets, installation of separate washrooms, 

washing spaces and shower areas are a must, 

along with constant cleaning and fumigation 

of living and sleeping spaces.

Only by mutual understanding and trust, and 

indulgence of industry owners and in between 

factions of staff and supervisors, can this top 

bottom approach help to prevent the mass 

exodus that happened mid 2020, and keep our 

labour, the most important of our resources, 

safe and secure. We need to communicate 

better, reach out to the underprivileged, to 

educate them about the virus, expel all myths 

and ensure we have a far better and healthier 

future, and overcome this pandemic, together.

LABOUR EMANCIPATION DURING COVID-19

MR. KARAN BAGARIA
Director-Operations
Shilpa Steel & Power Ltd.
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A Joint Coordination Committee (JCC) of 

VIA, BMA, MIA, KIA, CII and DICCI, sat down 

with senior government representatives to 

discuss the challenges faced by industries due 

to the “Break the Chain” guidelines in Vidarbha. 

Mr. Ashok Dharmadhikari - Joint Director 

of Industries, Nagpur moderated the maiden 

meet. He said, “Maharashtra is worried about 

the spread of COVID-19. As we know, the 

government has issued guidelines allowing only 

essential category industries like healthcare, 

agriculture, warehousing and e-commerce (and 

their allied units) to operate. Manufacturing 

units in such essential sectors should continue 

to operate in shifts. All units that manufacture 

items needed for essential services, as per 

government order, should remain operational 

with full capacity. Export oriented units that 

need to fulfill export obligation must also do 

the same”. He further explained that process 

units that cannot be stopped immediately 

and cannot restart without considerable time 

should continue with 50% workforce. These 

processes must not be net consumers of 

oxygen, unless they are producing items that 

are needed for essential services. 

He also explained that units that provide 

accommodation to their labour, working either 

in the same campus or in an isolated facility 

from where movement may happen in an 

isolated bubble, and with only 10% managerial 

staff coming in from outside, may continue to 

work. However, the movement of staff outside 

the premises is not allowed till the end of this 

notification and such units may operate in 

various shifts. 

Mr. Ravindra Thakare (IAS) - District Collector 

of Nagpur, said that companies related to 

non-essential industries like packaging and 

supporting essential industries are allowed 

to operate their units. Employee commute 

is allowed but the industry should issue ID-

cards or self certifications to each employee. 

“There is no need to take any permission from 

the government to run units that have already 

gotten permissions earlier”, he added. He 

also explained that the government is unable 

to supply oxygen cylinders to industries due 

to heavy requirements by the hospitals/units 

under essential commodities. Considering 

medical emergencies and shortage of oxygen 

cylinders, he appealed to industrialists to 

return empty as well as filled oxygen cylinders 

to suppliers since they are unable to run their 

units due to limited stock of cylinders. 

Dr. Sanjeev Kumar (IAS) - Divisional 

Commissioner of Nagpur, said that the lockdown 

is a temporary phenomena and the government 

is looking for cooperation, patience and support 

from the industries. Mr. Rakesh Ola (IPS) - SP 

Nagpur Rural, added, “Commutes of employees, 

including bubble transport for all manufacturing 

units, should strictly adhere to guidelines set 

by the government of Maharashtra for the 

safety of citizens. Units must follow all safety 

measures i.e. scanning body temperature, 

sanitization, vaccination, testing employees 

etc.”. Mr. Amitesh Kumar (IPS) - Commissioner 

of Police of Nagpur, stated that to avoid harsh 

consequences, units must understand their 

social responsibility, follow all guidelines and 

minimise workforce at the workplace. 

Mr. Atul Pande - Immd. Past President 

of VIA, expressed gratitude to the senior 

bureaucrats for addressing the members 

and requested industrialists to support the 

government’s initiative in preventing the 

spread of coronavirus.

INDUSTRY & LOCAL ADMINISTRATION 
TO FIGHT COVID-19 TOGETHER
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With an aim to guide budding entrepreneurs 

and business owners on transformative ideas 

and fundraising, VIA Entrepreneurship Forum 

organised a session with the founder of 

personal hygiene and wellness brand Pee Safe 

- Mr. Vikas Bagaria, who answered questions 

on how a startup can build retail space, the 

role of branding, how COVID-19 has impacted 

the retail industry and some key aspects of the 

fundraising process. 

USEFUL TIPS SHARED BY MR. BAGARIA - 

-  Entrepreneurship should be done with the 

idea of doing business and not just to raise 

money

-  While hiring talents for key positions, be 

honest about what you want from them and 

what you can give them - show them how 

they can get promoted and grow in the 

organization

-  Project yourself as a sustainable company

-  Protect your trademarks, intellectual 

property etc. 

-  Anchor yourself to a specific term e.g. xerox 

for photocopying 

-  Build content around your brand ethos

-  Customer interactions, testimonials, 

influencer/celebrity shout outs, and expert 

opinions build credibility

-  Track the right metrics to measure growth 

and economics

-  Re-market to ensure retention

-  Be present where your consumers are - 

organise events, pop-ups, and exhibitions

-  Reach the audience: actively advertise in in-

flight magazines, digital screens, hoardings 

at airports, cinema ads, and radio campaigns

-  Support social causes e.g. Pee Safe held 

campaigns like #HerPwr, #bleedyourway, 

#onecuponegirl, #menbuypad

-  If you’ve started something, always think of 

finishing it

-  Be honest with yourself, your team, your 

investors, and most importantly, your 

consumers

BE PRESENT WHERE YOUR 
CUSTOMERS ARE: VIKAS BAGARIA

MR. VIKAS BAGARIA,
Founder - Pee Safe

To know more, visit www.vialewudyojika.com/store/indi-fusion
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Current Industrial Scenario: Opportunities & 

Challenges

As Indian economy continues to grow with a 

transparent system, the West has started to 

regularly source goods from us. The adoption 

of automation in our businesses has led to 

reduced rejections, increased accuracy and 

enhanced speed of production.

International markets have good workloads to 

offer but industries need to identify the right 

customers. Active buyers are using social 

media to engage with their customers, thus 

ensuring repeat orders. The ads and website 

of an industry are a reflection of its identity. 

The changes in mass communication systems 

are a silent but important aspect of the current 

industrial scenario. 

OPPORTUNITIES

1.  To improve EODB, a lot of government 

sectors have gone digital. Tenders of various 

departments can be accessed while sitting 

at home through the GeM portal. This gives 

a fair chance to industries to gain more work 

from different sectors.

2.  Strong e-presence and promotions yield 

good results. Industries should regularly 

send introductory mailers and reminders to 

customers. They should use data on export/

import goods, available online, to find 

potential markets and suppliers.

3.  Online marketing seminars by reputed 

consultants and institutes can help 

entrepreneurs gain knowledge of new tools 

in the market.

4.  In the course of the pandemic, online 

meetings, technology, and e-markets have 

added value to businesses. 

CHALLENGES

1.  The fluctuating rates of raw materials have 

disturbed the cost competency of MSMEs, 

forcing entrepreneurs to pile up debt. Strict 

taxation, labour wages increments and other 

statutory provisions have been also added 

to their burden.

2.  Delays in payments and introduction of 

competition from other areas are add-ons 

to the losses.

3.  Cost of power is the highest in Maharashtra. 

It has rendered production non-viable for 

some industries. Only assurances are being 

given but no concrete step has been taken 

yet.

4.  Infrastructure of mandatory consumables 

like oxygen gas is not available as, due to the 

pandemic, instructions are to stop supplies 

with immediate effect. This has increased 

the cost of shut down on running units. 

5.  No government support is available to 

compensate the loss of business due to the 

lockdown. Rather, with fixed timelines from 

banks, other regulatory departments have 

a mandate to clear dues with interest and 

penalties. 

6.  In Vidarbha, non-availability of empty 

containers, on-boarding delays, high cost of 

port charges in Nagpur, delays in container 

trains etc. are add-ons to the losses.

7.  The banking sector is pathetically 

conservative in lending money, at a time 

when there is an increase in raw material 

prices. By the time they take a decision, 

Chinese alternatives will swoop in and take 

the market share. 

8.  Colleges are painting a very attractive 

picture of IT. Hence, students are losing 

interest in the core sectors. This is creating 

employability scarcity and a long list of skill/

specialisation shortage.

CURRENT INDUSTRIAL SCENARIO: 
OPPORTUNITIES & CHALLENGES

MR. KAUSHAL MOHTA
Sector Coordinator,
Capital Goods, Automobile & 
Machinery, VIA
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The old regime has just 3 applicable tax rates 
of 5%, 20% and 30%, as against 6 slab rates of 
tax under the new tax regime. Income above 
Rs. 15 lakh is unaffected whether it’s a new tax 
regime or an old tax regime. 

New tax regime requires taxpayers to forgo 
most of the exemptions and deductions and 
so taxpayers are in a dilemma of making the 
right choice. Common question is - which tax 

regime is better - old tax regime with higher 
tax rate offering exemption and deductions or 
the new concessional tax rate regime without 
any exemptions and deductions?

Let us first compare the tax liability without 
any deductions and exemptions on income 
at every peak point of income slab in case 
of individual and HUF taxpayer (who is not a 
senior citizen and not salaried taxpayers):

THE TAX TALK
NEW TAX REGIME VS. OLD TAX REGIME: 
MAKING THE RIGHT CHOICE

CA NARESH JAKHOTIA 
Treasurer- VIA

Income Slab Tax Rate under Old Tax Regime Tax Rate under New Tax Regime

Up to Rs. 2.50 lakh 0 0

Rs. 2.50 lakh to Rs. 5 lakh 5% 5%

Rs. 5 lakh to Rs. 7.50 lakh 20% 10%

Rs. 7.50 lakh to Rs. 10 lakh 20% 15%

Rs. 10 lakh to Rs. 12.50 lakh 30% 20%

Rs. 12.50 lakh to Rs. 15 lakh 30% 25%

Above Rs. 15 lakh 30% 30%

Income Tax Return for the FY 2020-21 (AY 2021-
22) has to be filed by the individual taxpayers by 
choosing the optional tax regime. Finance Act-
2020 has introduced a dual tax regime whereby 
taxpayers are given a choice to opt for new regime 
of concessional tax rate without any deduction 
and exemptions or old tax regime of higher tax 
rate albeit with deductions and exemptions. 
Taxpayers are given freedom and flexibility to 
make the choice for better tax optimization.

Taxpayers without any business income will 
have a free entry and exit option in the new 
regime. However, it is not so for a person 
having business income wherein option once 
exercised cannot be withdrawn except on one 
subsequent occasion. In such cases, the option 
has to be exercised not only considering the 
income of the FY 2020-21 but also considering 
the planning and impact for succeeding years.

Let us know about the difference between the 
old tax regime and new tax regime along with 
the way of making the right choice.

The difference of tax rate in the Old Regime vs 
New Regime is as under:

Income of the Individual Tax in Old Regime* Tax in New Regime* Tax Saving

Rs. 2.50 lakh 0 0  0

Rs. 5 lakh 13000# 13000# 0

Rs. 7.50 lakh 65000 39000 26,000

Rs. 10 lakh 1,17,000 78,000 39,000

Rs. 12.50 lakh 1,95,000 1,30,000 65,000

Rs. 15 lakh 2,73,000 1,95,000 78,000

Rs. 20 lakh 4,29,000 3,51,000 78,000
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(In New Income Tax regime, tax slab rates are 
the same for all individuals, including senior 
citizens and very senior citizens).
-  *Tax calculated above is inclusive of 4% cess.
-  #Ignoring tax rebate u/s 87A.

Apparently, though the new regime displays 
net savings in tax but it may not be positive for 
all taxpayers after considering exemptions and 
deductions. To arrive at the correct conclusions, 
taxpayers need to work out the break-even point 
of deductions and exemptions where the tax 
liability under the old regime and the new regime 
will be the same. It can be arrived at by summing 
up all deductions and exemptions which the 
taxpayer intends to use. So long as the amount 
of deduction and exemption exceeds the break-
even point, staying in the old regime would be 
advisable. Few of the common deduction which 
majority of the taxpayers avails are
1.  Deductions u/s 80C up to Rs. 1.50 lakh 

towards LIC/PPF/Housing Loan Principal 
repayment, etc.

2.  Deductions u/s 80CCD(1B) up to Rs. 50,000 
towards National Pension Scheme.

3.  Deduction up to Rs. 30,000/- towards 
mediclaim and preventive health check up 
(Parents mediclaim deduction is not claimed 
by many and hence ignored).

4.  Rs. 50,000/- of standard deductions by 
salaried taxpayers

5.  HRA / LTC deductions by salaried taxpayers
6.  Rs. 10,000/- saving bank account interest 

u/s 80TTA (Rs. 50,000/- by senior citizens 
u/s 80TTB)

7.  Housing Loan interest up to maximum of 
Rs. 2 lakh by taxpayers who have availed 
housing loan.

It may be noted that deductions mentioned 
above will not be available if the taxpayers opt 
for the new tax regime.

Though the new tax regime is simple to follow, 
yet it will be worthwhile to do the mathematics 
before opting for it. The million dollar question 
is, how should taxpayers make this choice? Both 
regimes have their own sets of pros and cons. 
The choice would necessarily dependant on:
1.  Income slab of every individual.
2.  Extent of exemptions and deductions 

available with the taxpayers
3.  Alternate investments options and returns 

thereon if taxpayers prefer not to opt for the 
new regime

4.  Short term and long term financial goals of 
the taxpayers.

With above background, following observation 
can further help taxpayer in arriving at a better 
conclusion:
1.  Many senior citizens may not be taking any 

tax breaks available under section 80C, 
80D or housing loan interest. In such cases, 
it would always be advisable to opt for the 
new tax regime as it would entail lower tax 
burden on them.

2.  For taxpayers who have higher family or 
personal commitment and find it difficult 
to save and invest money adequately, a 
new tax regime would be a boon for them. 
Similar will be the case of individuals who 
don’t have commensurate exemptions/ 
deductions.

3.  Taxpayers with income up to Rs. 7.50 
lakh with deduction u/s 80C, 80CCD(1B), 
housing loan interest outgo etc. of just Rs. 
2 lakh may find it relevant to stay in the old 
tax regime.

4.  Taxpayers with income in the range of Rs. 
7.50 lakh to Rs. 10 lakh with deduction u/s 
80C, 80CCD(1B), housing loan interest 
outgo etc. of more than Rs. 2.50 lakh may 
find it relevant to stay in the old tax regime.

5.  Taxpayers with income in the range of Rs. 
10 lakh to Rs. 12.50 lakh with deduction 
u/s 80C, 80CCD(1B), housing loan interest 
outgo etc. of more than Rs. 2.25 lakh may 
find it relevant to stay in the old tax regime.

6.  Taxpayers with income in the range of Rs. 
12.50 lakh to Rs. 15 lakh with deduction 
u/s 80C, 80CCD(1B), housing loan interest 
outgo etc. of more than Rs. 3 lakh may find 
it relevant to stay in the old tax regime. 

Making the Choice of Better Tax Regime
One needs to calculate the total income tax 
under the old as well as new regime individually. 
So long as the benefit of exemptions and 
deduction is more than the impact of higher 
tax rates under the old tax regime, it would be 
advisable not to opt for the new tax regime 
but continue with the old tax regime. It makes 
sense to evaluate before taking a final call. To be 
more specific, if any taxpayer has an admissible 
deduction and exemptions of more than Rs. 
3 lakh then it will generally be advisable for 
such taxpayers to remain in the old tax regime 
irrespective of their income slab.
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