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Dear Fellow Members,

With great pleasure we are coming out with the 2nd 
E-edition of our monthly magazine Enterprise. All Praises 
and credits to the editor and editorial board. I hope you, 
your work force and your family are all safe and fighting 
COVID-19. As we continue to fight, let me assure you that 
the victory is not far and VIA was and will always be there 
to support you. There was tremendous pressure and an 
uncertainty  to start or not, throughout April and it isn't 
over yet. The uncertainty over our workers, local as well as 
export market & liquidity crunch continues.

COVID–19 is challenging our Entrepreneurial Excellence. 
With the Lockdown further extended till 17th of May 
possible extension till 31st May, I Appeal to you all, to start 
your manufacturing or service activities as permitted and 
reach out to us in case of difficulties for support. 

In the past month, VIA met:

Shri Nitinji Gadkari, Hon’ble Minister for MSME’s and tried 
to get many problems solved, main being additional 10% 
liquidity and payment of PF by the Government on which 
we are still trying to alter the condition of Rs. 15000 or less,

Shri Nitinji Raut, Guardian Minister and also Hon’ble Minister 
for Energy for    deliberating on the energy charges and on 
relaxation to start industries

Divisional Commissioner, District Collector, Municipal 
Commissioner, JDI etc. several times in getting the 
practical problems solved and the same will continue till 
we see 100% rollback of industries of the region.

The government is also fully engaged in containing 
the disaster. There may be various difficulties like full 
permission for labour movement, banks and liquidity, 
medical, decision on payment of wages, ESIC, PF etc 
which may worry you for the time being, but together we 
all can and will set it right. Our representations made to 
both Central and State Government have been positively 
taken by the governments and have received a lot of 
immediate relief from FM, RBI, MIDC and MSEDCL which 
have all been circulated to you as and when received.

We appeal to you all to keep yourself, your family, business 
associates and most importantly the last of the workforce 
safe and ensure nobody is hungry. Our Salute & gratitude 
to Doctors, Nurses, Police, Social Workers and all those 
working tirelessly for us. I would also like to thank office 
bearers and various committee members and staff for 
their support to timely disseminate information to all the 
members.

Thanks and warm regards

Suresh Rathi

PRESIDENT’S
MESSAGE
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After over 45 days under a lockdown, we're 
spending more and more time at home doing 
things we otherwise didn't have enough time and 
bandwidth to do, especially investing ourselves in 
skill development and learning. 

VIA has always been the fulcrum of industrial and 
administrative collaboration which, apart from 
making critical representations to authorities, has 
been a key activity. We continue to function as a 
hotspot for knowledge sharing through the various 
online sessions. Our events have moved to the 
digital space and while we definitely miss meeting 
our members and regular attendees in person, we 
continue to meet through our screens regularly. 

I urge you all to make the most of this time and 
benefit from the many webinars happening at VIA 
digitally. 

In this month, we have constantly met all govt 
officials to smoothen the situation for industries 
to begin, and will persuade the same with newer 
problems especially of migrant workers, power, 
wages, and increasing our production capacities.

We are making sectoral groups on whats app, and 
all members collective inputs will be addressed 
by the sector champion on policy front at various 
levels. We feel this is a good way to connect with 
you, and address your concerns in your growth 
path for 2020-21.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE

Nothing ever leaves until it teaches us what we 
need to know

This pandemic, no matter how catastrophic its 
nature, is here to teach us a thing or two about a 
simple, distanced yet ‘connected’ way of living. It 
has challenged the very core patterns of our work 
and life-style. It has made us rethink and re-assign 
our time and priorities whether at home or at work.  
And while we're adapting to this new normal, a 
change in work-style is imminent.

This adaptation, despite being a forced decision, 
will result in an efficient, more productive and 
satisfied new-age workforce that's at peace with 
their work-life balance.

This edition, our 2nd digital edition, is an attempt to 
gain perspective on how the pandemic is bringing 
about the much needed transformation of our 
approach to work and life in general. 

It is our endeavor to bring to you the latest and 
most important news related to Vidarbha and 
its industries. This edition carries some details of 
proactive representations made by VIA to various 
Govt. authorities to aid re-starting the economy 
and also VIA’s contribution towards it’s social 
duties.

We're constantly looking at upgrading our readers' 
experience through your feedback. I request you 
keep sharing your valuable inputs and ideas with us 
at viangpindia@gmail.com

EDITOR’S
MESSAGE

Aditya Saraf 
Editor



VIA DISCUSSES PERTINENT INDUSTRY 
CONCERNS WITH SHRI NITIN GADKARI

A delegation led by President Suresh Rathi, 

accompanied by Gaurav Sarda, Dr Suhas 

Buddhe, Naresh Jakhotia, Rohit Bajaj, Pravin 

Tapadia, Girdhari Mantri, Vishal Agrawal and 

Nitin Sudame met Hon’ble Union Minister for 

MSMEs, Nitin Gadkari, at his residence. 

 Following points were discussed at length for 

over 2 hours:

Allowing industrial activities in a phased 

manner as soon as possible, may be with 

reduced manpower in the first phase. Minimum 

strength may be defined based on area of the 

unit or x% of present manpower under strict 

rules and regulations necessary to fight COVID 

-19. 

Permit for workers to return to factory units 

from home. Special guidelines can be created 

for transportation specifically related to their 

health and safety measures.

Allowing exporters to start factory operations, 

as India is losing business to China and other 

countries, and about difficulties in getting 

foreign customers, as it takes minimum  3-4 

years to get one.

VIA welcomed the move of the Central 

Government to pay EPF contribution of both 

employer and employees ie. 12+12 = 24%  for 

the next 3 months for better liquidity for both 

employer and employee and continuity under 

EPF of the employees is also maintained. At the 

same time we also brought to his notice that 

though the scheme is good but restrictions 

like 90% of the workers getting wages and 

salary below Rs. 15000/- will hardly include 

any industry. VIA sincerely requested that the 

ceiling of Rs. 15000/- be removed from the 

notification it will provide some relief to only a 

few MSME industries in Vidarbha.

Full implementation of recent announcement 

of Central Governments about immediate 

refunds of dues under GST & Income tax 

as this will ensure liquidity in the hands of 

manufacturers & market to support economic 

activities.

Request to direct the Banks to give an 

additional 20% limit of the existing Working 

Capital unconditionally and without any 

additional collateral security at-least to those 

industries who have been very regular on their 

payments of principal, interest instalments, 

and complying with bank formalities. Presently 

there is a directive to the Bank to allow 10% 

of additional limit to the industries but for 

want of stamp duty and agreement it is not 

implemented.

Mr. Gadkari, acknowledged the concerns and 

in immediate response called on Hon’ble Union 

Minister for Labour and Employment Shri 

Santoshji Gangwar and informed him about 

Hon’ble Union Minister for MSMEs assures and initiates action
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PF conditions. He also requested Hon’ble 

Union Minister for Labour to forward the note 

to the PMO with corrections in the conditions 

with full support from SME ministry.

Also, on the question of banks not immediately 

accepting and releasing the additional 10% 

working capital he immediately called on the 

top authority of SBI to ensure that the extra 

limit be made available for industries specially 

MSMEs.

He entrusted VIA to bring to his notice the 

problems and difficulties as and when faced by 

trade and industries and to make suggestions 

for creating ease of doing business.

04

VIA MEMBERS MAKE GENEROUS 
CONTRIBUTIONS TO COMBAT COVID-19

Hon’ble Collector & District Magistrate 

Nagpur, Ravindra Thakre called upon citizens, 

Presidents and members of the industries 

associations of Nagpur to donate generously 

to help in providing food items to around 8 

lacs people in 450+ slums.

Stressing on the big challenge that awaits 

the administration, Mr Thakre shed light on 

the big and challenging task of arranging 

and distribution of food packets to slum 

dwellers in and around Nagpur, with the total 

budget of around 10 crores plus. He appealed 

to the industrial community to support 

wholeheartedly and called for their generous 

contributions.

Responding to his call, a delegation led 

by Vidarbha Industries Association (VIA) 

President, Suresh Rathi, accompanied by Vice 

President - Dr Suhas Buddhe, Hon. Secretary 

- Gaurav Sarda; Rohit Bajaj from Bajaj Steel 

Industries Ltd., Rakesh Surana, President of 

VPIA; Vishal Agrawal from RC Plasto & Pipes, 

Ratul Chakravarty from MCgale, Kirit Joshi 

from Spacewood Furnishers Pvt. Ltd., Anil 

Chandak from Shree Udyog; Rahul Dalmia 

from Pitambera Polymer Industries Pvt. Ltd., 

Sanjay Ranka from Ran Chemicals etc met 

Hon’ble Collector and handed over 1st lot 

of cheques of more than Rupees 50 Lakhs 

towards contributions to COVID-19 Fund from 

Industrial community.

VIA also assured to fully support the 

Government’s decision for lockdown to combat 

COVID-19 and would be extending all possible 

support to the Government in the coming 

months. How ever VIA also showed concern 

about the economic impact and requested to 

set a timeline to start the economic activities 

slowly and gradually so that industries can 

restart to take care of domestic as well as 

export orders

Pledge complete support to lockdown and extend co-operation to district 
administration



28th MARCH 
Shri Uddhavji Thackeray, Hon'ble Chief Minister 
Request to Exempt Demand Charges & Other 
Related Demands regarding Electricity Bills of 
Industrial Consumers for the Lockdown period 
starting Mar 2020

02nd APRIL 
Shri. Nitin Raut,  
Hon’ble Energy Minister, Maharashtra 
Appreciation for announcing a very balanced 
tariff policy.

09th APRIL 
Shri Nitin Gadkari, 
Hon’ble Union Minister for MSME’s, GoI 
Relief to the Industries

08th APRIL 
Dr. Shri Harshadeep Kambleji, 
Development Commissioner (Industries),  
Government of Maharashtra  
Suggestions for MSMEs

10th APRIL 
Shri Nitinji Gadkari,  
Hon’ble Union Minister for MSME’s, GoI 
Immediate Relief to the Industries 
(Request to further follow up)  
1)  Hon’ble Union MoS of Labour & 

Employment (IC),GOI
2) Chief Secretary,GOM 
3) Chairman ,State Bank of India

10th APRIL 
Shri Santoshji Gangwar,  
Hon’ble Union MoS of Labour & Employment 
(IC), Government of India 
Request to forward the note to the PMO with 
corrections in the PF conditions.

10th APRIL 
Shri Ajoyji Mehta, 
Chief Secretary, Government of Maharashtra 
Request to issue necessary notifications / 
orders to the banks for disbursement of 
additional funds to borrowers.

10th APRIL 
Shri Rajnishji Kumar, 
Chairman, State Bank of India 
Request to issue necessary instructions to all the 
Branches to provide additional liquidity to borrowers. 

10th APRIL 
Shri Aslam Ramzan Ali Shaikh, 
Hon’ble Minister of Textiles, Fisheries,  
Ports Govt. of Maharashtra, 
Request for sanction of pending cases under 
Textiles Policy of Govt. of Maharashtra 

21st APRIL 
Shri. Nitin Raut, Hon’ble Energy Minister, 
Government Of Maharashtra 
Gratitude for allowing industries to operate 
their unit outside the NMC limit.

23rd APRIL 
Shri Uddhavji Thackeray, 
Hon'ble Chief Minister, Maharashtra 
VIA thankful for bold decision of GOM for 
allowing all manufacturing units to operate 
from 20.04.2020

24th APRIL 
Dr. Sanjeev Kumar, 
Divisional Commissioner 
(On behalf of Joint Coordination committee) 
Movement of Employees/ workers in day to day 
operations of the Manufacturing units 
i) Guidelines issued by chief secretary for 
starting the units dated17.04.2020 
ii) Online permission on MIDC website for 
reopening the factories.

24th APRIL 
Shri. B. Venugopal Reddy, Principal Secretary 
(Industries), Government of Maharashtra 
(On behalf of Joint Coordination committee) 
Movement of Employees/ workers in day to 
day operations of Manufacturing unit. 
i) Guidelines issued by chief secretary for 
starting the units dated 17.04.2020 
ii) Online permission on MIDC website for 
reopening the factories.

24th APRIL 
Shri Ravindraji Thakare,  
Hon'ble Collector & District Magistrate 
Request to shift quarantine Centre at 
Ambedkar Hostel, Wanadongari, Hingna, 
Nagpur to safe & distant location.

Weblink: http://www.via-india.com/event/list-
of-representations-via-made-to-various-dept-
authorities-during-this-lockdown/

VIA REPRESENTATIONS – APRIL 2020
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With every passing year, family of penal 
provision is widening and its impact is getting 
harsh & stringent. One more draconian penal 
provision has been inserted by recent Union 
Budget – 2020 in the Income Tax Act by way 
of section 271AAD. The provision provide for 
levy of penalty for false entry, fake invoice 
or omission to record the bill in the books of 
accounts. The Section is drafted in a simple 
language and reads as under:

271AAD. (1) Without prejudice to any other 
provisions of this Act, if during any proceeding 
under this Act, it is found that in the books of 
account maintained by any person there is,-

(i) a false entry; or

(ii)  an omission of any entry which is relevant 
for computation of total income of such 
person, to evade tax liability,

the Assessing Officer may direct that such 
person shall pay by way of penalty a sum 
equal to the aggregate amount of such false 
or omitted entry.

(2)  Without prejudice to the provisions of 
sub-section (1), the Assessing Officer may 
direct that any other person, who causes 
the person referred to in sub-section (1) 
in any manner to make a false entry or 
omits or causes to omit any entry referred 
to in that sub-section, shall pay by way 
of penalty a sum equal to the aggregate 
amount of such false or omitted entry.

Explanation.––For the purposes of this section, 
“false entry” includes use or intention to use,

(a)  forged or falsified documents such as a 
false invoice or, in general, a false piece of 
documentary evidence; or

(b)  invoice in respect of supply or receipt of 
goods or services or both issued by the 

person or any other person without actual 
supply or receipt of such goods or services 
or both; or

(c)  invoice in respect of supply or receipt of 
goods or services or both from a person 
who does not exist.’.

The logic behind introduction of section 
271AAD has been justified by the Government 
for following reasons:

i.  In the recent past after the launch of Goods 
& Services Tax (GST), several cases of 
fraudulent Input Tax Credit (ITC) claim have 
been caught by the GST authorities.

ii.  It has been found that fake invoices are obtained 
by suppliers registered under GST to fraudulently 
claim ITC and reduce their GST liability.

iii.  These invoices are found to be issued by 
racketeers who do not actually carry on 
any business or profession. They only issue 
invoices without actually supplying any 
goods or services.

iv.  The GST shown to have been charged on such 
invoices is neither paid nor is intended to be paid.

v.  Such fraudulent arrangements deserve to be 
dealt with harsher provisions under the Act.

Therefore, it is proposed to introduce a new 
provision in the Act to provide for a levy of 
penalty on a person, if it is found during any 
proceeding under the Act that in the books of 
accounts maintained by him there is a (i) false 
entry or (ii) any entry relevant for computation 
of total income of such person has been 
omitted to evade tax liability.

vi.  The penalty payable by such person shall 
be equal to the aggregate amount of false 
entries or omitted entry. It is also proposed 
to provide that any other person, who 
causes in any manner a person to make 
or cause to make a false entry or omits or 
causes to omit any entry, shall also pay by 
way of penalty a sum which is equal to the 
aggregate amounts of such false entries or 
omitted entry.

CA Naresh Jakhotia 
Treasurer- VIA

Fake Invoice, False entry & omission to record any entry, now liable for penalty:  
Section 271AAD

TAX TALKS
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The new penal provision will have a wider 
repercussion. The following discussion & 
illustrations may enable to taxpayers to know 
the intricacies of section 271AAD:

1.  There are already penal provisions in the 
Income Tax Act for mis-reporting of income, 
under-reporting of income, falsification 
of books of accounts, wrong entry, etc. 
The new penalty u/s 271AAB as discussed 
above is in addition to already existing penal 
consequences. In short, there could be 
multiple penalties for “one” default.

2.  Normally, penalty in various cases are 
linked to the amount of tax but penalty u/s 
271AAD is linked with the quantum of the 
transactions & has nothing to do with the tax 
amount. For example, if the person has not 
recorded a sale of Rs. 1 Lakh then penalty 
u/s 271AAD would also be Rs. 1 Lakh.

3.  Penalty u/s 271AAD may have multiplying 
effect as it refer to “any other person who has 
caused the first mentioned person to enter false 
entry..... ” means that everyone connected with 
transactions whether as a broker, accountants, 
purchaser, seller, consultant, etc would also 
be liable for the penal consequences. In 
short, for one transactions or default, penalty 
may be imposed on entire group of persons 
connected directly or indirectly. 

4.  If during the course of survey & search, 
unexplained excess stock is found, it 
will treated as “omission” on the part of 
taxpayers to record the purchases and will 
be made liable for penalty u/s 271AAB.

5.  Similarly, if during the course of survey & 
search, unexplained shortage in stock is 
found, it may treated as “omission” on the 
part of taxpayers to record the sales and 
may be liable for penalty u/s 271AAB. Same 
will be the treatment for excess or short 
cash in hand, fixed assets, expenses, etc.

6.  Thought the logic for incorporation of 
section 271AAB in the I.T. Act has been 
mentioned as the “fake invoice to avail ITC”, 
the wording used in section 271AAB will 
cover other transactions as well. Even the 
bogus claim of expenses, be it commission, 
rent, salary, etc will have additional penal 
consequences u/s 271AAB.

7.  There are various provisions in the Act 
which empowers Assessing Officer to give 
immunity from penalty if there exists a 
“Reasonable Cause”. However, there is no 
such discretion for penalty u/s 271AAD 
which means that one cannot escape penalty 
if there is a violation. The word “may” used 
in the section must be considered as cases 
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LIFE AFTER THE PANDEMIC:  
THE NEW NORMAL

Life has changed after Covid-19. The lockdown 

was a crash course in many important life-

lessons. We learnt to slow down, to meditate, to 

contemplate, to spend time with ourselves, and 

with family. We learnt new skills, went back to 

basics, and rediscovered the joy of traditional 

food and family recipes. The long-forgotten 

board games and other games families played 

before the digital era were revived. People 

reconnected with the neglected segment- the 

elderly and differently abled.

We learnt to live within our means. It was 

fashionable to speak of minimalism, but we 

seldom understood its import. The lockdown 

allowed us to practice minimalism and to 

unclutter our homes as well as our minds. We 

learnt to cut back on frivolous expenditure. 

We learnt to cook, to mend things, to find a 

workaround to most of our problems. It made 

us realise that to live you don’t need much 

money. It made us realise that money and 

happiness are not correlated.

Some things we did during this short period 

will stay with us forever. Some things will 

become the new normal. Life after Covid-19 

will never be same again. 

Businesses got disrupted. Some of them will 

bounce back, some may fail to revive. We were 

already in the midst of a recession, the longest 

and the biggest lockdown in the history- 1.3 

billion people staying at home for 40 days- is 

leading to the contraction of the economy, 

something that not many people of the present 

generation have witnessed before. There will 

be culling of businesses, those with leverage 

and heavy overheads may find it difficult to 

survive. The fittest will survive. Unemployment 

will surge. Better talents will be available at a 

lower cost. The top-heavy corporate salary 

structure will see a readjustment.

The nature of healthcare will see a dramatic 

change. Telemedicine will get a boost; some 

regulatory hurdles will be removed to make 

telemedicine more practical. The cost of 

hospitalisation will increase; the patients will 

be screened more effectively at the point 

of admission. With healthcare becoming 

expensive, the much neglected preventive 

medicine should boost. 

Hygiene standards will see a dramatic change. 

Simple act of washing your hands may prevent 

many communicable diseases. In India we 

neglected the basic hygiene practices. 40 days 

are enough to build good habits, and they will 

stay with us forever. This will also help reduce 

the incidence of normal flu and other diseases. 

Better practices will make future pandemics 

less likely and less impactful. Immunity was 

something we neglected in the past. The diet 

of the future will have more immunity-boosting 

ingredients. Hyper local fruits and vegetables 

will find their way into your meals.

The venture funding industry and banking 

will revise the policy. A strong business 

model, quality management, agility, and lower 

overheads will be important criteria to finance 

businesses. Companies like OYO might face a 

rough weather. 

Companies will adopt innovative practices 

experimented during the lockdown. ITC and 

HUL will tie-up with Zomato and Swiggy 

to deliver the daily needs directly to the 

consumer. Delivery companies will diversify 

into delivering groceries and vegetables.

Some people lived from paycheque to 

paycheque. They were suddenly in for a big 

shock. There was no money coming into the 

account. Post-Covid-19, people will understand 

the need for an emergency fund. You should 

have liquid resources equal to six months of 

expenditure. This will help you face any future 

By Dr. Tejinder Singh Rawal
Chartered Accountant
tsrawal@tsrawal.com
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crisis in your career. Digital banking will get a 

boost. 

People learnt to work from home. The disruption 

was abrupt and WFH was not without its share 

of complications. There were data and network 

security risks involved, and some activities are 

not amenable to WFH. However, many people 

and businesses discovered that they can work 

from home without loss of productivity. In 

Mumbai, where rentals are high and space 

is a real constraint, stockbroking companies 

found that WFH for their employees is a more 

cost-effective solution. Many jobs where the 

outcome is measurable will move to the WFH 

model. Non-quantifiable work will shift back 

to the office. 

The education model will see a sea-change. 

Earlier online education model was a poor 

substitute for the contact classes. When 

teachers were forced to teach online, the 

limitations of both models became visible. 

The future of education will see a combination 

of both offline and online models, with an 

optimum balance in the strengths of both. 

Air travels will see a big drop initially. But 

this is likely to be a short-term phenomenon. 

After 9/11 the experts predicted that people 

will travel less, the air travel had dropped to 

less than half, but it bounced back in no time. 

Traditional businesses that cannot be remotely 

done- plumber, electrician, beautician, barber- 

will gain more respect and will continue 

without disruption.

Sharing businesses- Ola, Uber, Airbnb will take 

some time to bounce back. They will have 

to innovate to get back in business. When 

you check in a hotel, you find a paper cover 

on the toilet seat announcing that the toilet 

has been cleaned for your protection. Similar 

innovations will be required by cab and home-

sharing businesses to assure you that hygiene 

standard are being followed. 

Many of us rekindled our love for homemade 

food. Cloud kitchens with ammas and aajis 

cooking the traditional food will find many 

takers, to that extent making a dent in 

restaurant sales. 

One dark horse in the crisis was Doordarshan, 

which was written off as dead and gone. 

In the age of Netflix and Amazon Prime 

and Hotstar, traditional TV channels can be 

serious competition. No amount of market 

research would have concluded that. The 

government needs to understand the strength 

of Doordarshan and build on it. 

The relief package for the poor has been 

announced. There will be more relief packages 

in the offing. The money should be put in the 

pockets of jobless and hungry. This will result 

in a dramatic redistribution of wealth. The 

money which in the normal course changes 

many hands before passing on to the bottom 

of the pyramid will directly be transferred to 

the bank accounts of the poor. The upper 

class will not be affected: to them, a fall in the 

total wealth has no impact except a change 

in paper-valuation. The poor will hopefully 

survive- they must survive if they collapse the 

country collapses. The worst sufferers will be 

the middle class: salary earners, people paying 

rent and EMI’s, shopkeepers, small businesses, 

entrepreneurs, MSME’s. Their woes will need 

to be addressed, the Budget 2020 will need 

to be redesigned from scratch, it has lost its 

validity in the present scenario.
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SUCCESS IS CONVERTING THOUGHTS 
INTO ACTION

If someone asks me the one reason for success 

of world class leaders, I will say that they quickly 

convert their thoughts into action. Most of us 

waste time on thinking, thinking and thinking. 

Taking action require guts, confidence and 

courage. It is not necessary that all actions 

will result into success but every success is 

the result of actions. Big success requires big 

actions, small steps covers shorter distance. 

All of us see the opportunities related to our 

dreams and desires but few of us act with 

determination and dedication.

Only action is not important but wise and quick 

action is important. Many of us take wise action 

but delayed one or take quick action but not 

wise. Wise action can be defined as the action 

which is beneficial to the most of parties. Wise 

person is one who can be right in most of the 

situation, to the maximum of people and at 

most of the time. The quality of your decision 

and action cannot be better than quality of your 

wisdom. Wisdom evolves with the experience 

and learning.

5 Tips to convert thoughts into actions:
•  Be clear about your vision, long term and 

short term goals. Thoughts and ideas will 

occur surrounding your goals.

•  Keep your pocket diary or notes in mobile 

handy for writing thoughts and ideas as they 

occur. We have tendency to forget.

•  Evaluate thoughts and ideas for action. Pros 

and cons. Positive and negative effect on all 

concern.

•  Take quick action for implementation.

•  Review the impact of your action and modify 

your strategy if needed.

सूत्र सफलता का यही, जग में जाना जाय।
अपने सोच िवचार ये, कम�ं में ढ़ल पाय।।
दोहा अिवनाश जी �ारा

By Hemant Lodha
Managing Director
SMS Envocare Ltd.

BUSINESS EXCELLENCE - LEAN HR WAY
Dr Dinesh Khisti speaks on Business 

Excellence, Business Management, TQM, 

Total Productive Maintenance, Lean Practices, 

Toyota Production System and HRM.

Key Takeaways:
Japanese Techniques can boost the performance 

of your Organization – A Practical Approach

Business Excellence is a holistic approach of 

achieving Excellent results in the Business 

through strategic management based 

on Leadership, Customer Focus, Process 

Management, People Development, Knowledge 

Management, Innovation and Continuous 

Improvements and Social Responsibility. 

Business Excellence is needed in all 

manufacturing and service sectors across the 

globe e.g. Engineering, Automotive, Food, 

Pharmaceuticals, Chemicals, Plastic, Rubber, 

Fertilizers, Textile, Design, Hospitality, Health 

care, Aviation, Tourism etc.

Strategic Management of any Business 

depends on the following main four pillars:

•  Business Planning based on SWOT analysis & 

Political, Economical, Social, Technological, 

Legal and Environmental Conditions (PESTLE).

•  Growth Management based on Organic and 

Inorganic Growth planned, Market Scanning, 

and the retention of top management experts. 

People Development that is HRD plays a 

very crucial role in Training, Development, 

Monitoring and Execution of the Projects. 

•  Performance Management System (PMS) 

and Reward and Recognition keep the 

employees motivated and updated with 

current and future plans of the Organization. 

•  Technology, Process and Knowledge 

Management largely focuses on current and 

future technologies in the field, data and 

knowledge available with analysis.
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Operation Excellence and HR Excellence go 

hand in hand and lead the Organizations to 

excel in the Business. Lean Manufacturing 

and Total Productive Maintenance (TPM) are 

very well proven Japanese Techniques to 

improve the processes continuously, analyse 

the performance and sustain the movements. 

Lean means “Free from Fats” that is free 

from waste. Lean focuses on identification 

and elimination of waste in the entire 

manufacturing system. It was adopted for 

manufacturing as well as service industries 

worldwide later. Lean helps the organization 

to reduce all types of waste in their systems 

and processes. Reduction in waste increases 

Productivity, Quality, Throughput, Profitability, 

employee morale and reduces lead time to 

deliver, customer complaints and defects.

There are a total of eight types of waste:
T - Waste in Transportation e.g. excess and 

unwanted transportation within the plant 

I - Waste in Inventory e.g. excess inventory 

which blocks money and space

M – Movement or Motion waste e.g. excess 

movement done by the employees, operators 

W– Waiting time e.g. time wasted in getting 

the material, information, order, instructions 

O– Over Production e.g. producing more than 

demand

O– Over Processing e.g. rework and additional 

operation which is not necessary

D – Defects, inferior quality at any stage in the 

process

T – Talent of the employees which is unutilized 

or underutilized.

Lean uses the following most important tools to 
identify and eliminate waste in the present system.
Value Stream Mapping (VSM) - It studies 

all activities right from material incoming till 

material dispatch practically and then divides 

them in two categories Value Adding (VA) 

and Non Value Adding (NVA). Value Adding 

activities like cutting, machining, painting, 

packing increase the value of products whereas 

Non Value Adding activities like recounting, 

reinspection, rework, loading, unloading, 

searching and waiting increase the cost of 

production. Cycle Time (C/T), Change Over 

Time (C/O), Batch Quantity (QTY), Inventory 

at each stage (I) Skill levels of the employees 

are captured in details and current state AS IS 

VSM is plotted first. Action Plan for reducing 

the NVAs is decided and future state TO BE 

VSM is prepared. TO BE VSM depicts the 

various lean tools to be deployed at various 

stages in the value stream and tentative gain.

Five S (Workplace Organization) – It is based 

on the Japanese words Seiri (Sort), Seiton 

(Set), Seiso (Shine), Siketsu (Standardize) and 

Shitsuke (Sustain). It involves 100% employees 

and every needed item is kept in order with 

due cleaning and maintained. Good 5 S 

practices reduce searching time and waiting 

time to a great extent.

Kaizen (Continuous Improvements) – It is a 

Japanese word meaning “Change for Better”. 

Japanese believe that every employee can 

suggest good ideas to improve his / her 

working area. It also involves 100% employees 

and the employees with good ideas (Kaizens) 

are appropriately rewarded. Kaizen not only 

increase morale of the employees but also 

improves Productivity, Quality, Cost, Delivery 

Time, Safety and environment.

Cellular Layout / Re layout – Study of flow of 

material and motion of men with respect to 

the process, machines, inspection, facilities 

is done and attempts (Re Layout) are made 

to change the layout in such a way that the 

motion of men and flow of material is restricted 

to reduce the motion and transportation time. 

Huge saving is normally achieved with proper 

use of this lean tool.

Poka Yoke (Mistake Proofing) – Poka Yoke are 

two Japanese words. Poka means mistake and 

Yoke means Proofing or stopping. It identifies the 

areas of mistakes, defects, accidents and suggests 

small changes which shall prevent mistakes.

Quick Change Over – is another lean tool 

to reduce the change over time and thus to 

increase the productive time.

Visual Control – enables all concerned 

employees, visitors to understand the 

instructions easily and remain safe. Symbols, 

Signs, pictures, colours are normally used for 

quick understanding of even new comers.

Role of Human Resource Department is to 
recruit, induce and train the manpower as per 

needs, upgrade and utilize their knowledge 

and talents continuously to achieve 

organization’s targets. Reward, Recognition, 

Kaizen, Safety, Health, Environment (EHS), 

Performance Management Systems (PMS) are 

very important functions of the HR.



LET'S CELEBRATE LIFE
 

In these unprecedented and difficult times of 

our lifetime, we stand here in a very peculiar 

situation with corona virus spreading all across 

the world. This is a very different kind of danger 

in front of us unlike dangers such as military 

war or maybe a natural calamity of earthquake 

or a tsunami, which were time bound & we 

knew that they would finish at some point of 

time or the impact was restricted to geo tags. 

In situations such as spread of plague or Flu 

where the carrier was some ‘x’ animal and 

there was a certain action for elimination and 

containment of spread. Here the problem is 

very different because we humans ourselves 

are the (unnatural) carriers of this virus. 

Humans would become stronger, learned and 

awakened after this corona storyline

Amidst the fear & debate of Life & Death, Let's 

celebrate Life, let’s visualize opportunities in 

these pause & lockdown timelines of life. Many 

would complain, life has become jailed in 

few square feet of space but I would request 

there is so much joy we can extract from 

this wonderful opportunity. Though we do 

not have many choices, let’s celebrate life in 

this nano version. These are my personal 19 

recipes which I have started following and am 

enjoying & feeling blessed..

Here are my 19 recipes to celebrate life.

Enjoy Nature 
Embrace Equality
Respect Service
Nurture Relations
Trust Humanity
Love Hobbies
(re)Discover Life
Realize the ultimate Truth
Awaken simplicity of life
Care for Health

Reflect during journey
Reinforce supreme power
Enlighten with reality
Un-wind for self-dependency
Empower with technology
Elevate by Offering
Innovate for good
Recognize mental health
Refresh memories 
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AWAKEN THE SIMPLICITY OF LIFE.
Believe that daily routine, office, work, 

meeting, tasks, calendars, accepted life style 

was not fixed & unchangeable. It’salright if 

these do not happen. Life in reality is very 

simple & pure. I am enjoying my time with no 

scheduled meetings, tasks and simply doing 

stuff that I love at its own pace with no stress-

strings attached. 

CARE FOR PHYSICAL HEALTH
by doing physical exercises, yoga, stretching, 

walking, cycling and whatever is possible 

in the given constraint of lockdown. Time 

to build some good habits for your life. The 

current priority for the world leaders is health 

of citizens and it is the best occasion to start/

continue care for one’s health. With no bad 

choices available, the most healthy food 

(home food) in abundance, this is the way 

we would be healthy & appreciate the home 

cooking by supporting & trying ours hands too 

(if not done earlier). I am using my time to do 

quick walks or cycling.

UNWIND YOURSELF FOR SELF-
DEPENDENCY
with so many opportunities to work inside the 

house. It's time to get self- sufficient and self-

dependent. With no maids, driver, and other 

assistance, this is the best gateway to re-claim 

our self-power. I am so happy to perform 

household daily chores with children and 

making them fun filled. 

EMPOWER WITH THE TECHNOLOGY
through avenues to use delivery models, 

e-versions, internet and tech twisted 

socializing. Technology is working as a savior 

for many in these tying times. Technology is 

also a friend in this battle against the invisible 

enemy. I am definitely using my time in pursuing 

my interests, contribution and new initiatives 

using technology for greater efficiency.

ELEVATE BY OFFERING GIFTS
to the world. Explore possibilities that one 

could do to volunteer for a good cause, offer 

your talents& skills and extend collaborative 

hand in these stressful & difficult moments. I am 

making efforts to offer intellectual capital and 

experience for entrepreneurship development 

& self-discovery for the community. 

INNOVATE FOR GOOD
by ideating during challenging times. It’s an 

excellent avenue to bring innovation during 

difficult and uncertain scenarios as current 

ones. Best way to go out of the box and 

bounce new ideas for better world, fighting 

this danger, for work, organizations, daily lives 

etc. I along with team members are ideating 

and putting few programs for larger benefit 

and meaningful use of this time as opportunity.

RECOGNIZE MENTAL HEALTH
as a vital aspect for health & happy life. Being 

in a situation of solitude & locked down to 

stay indoors (whether one likes it or not), this 

would throw open mental health issues for 

many people. Time to heal oneself by raising 

self-awareness and consciousness. I have been 

using my time doing meditation regularly to 

increase my mindfulness.

REFRESH MEMORIES
by (re)connecting with friends, colleagues, 

family members, ex-colleagues, ex-partners 

by conversations and sharing old memories & 

cherishing them. Also a good chance to say 

hello or express gratitude or just thanks. Since 

I am not a very social media savvy, I have been 

doing this in my own way by talking to 4-5 

people each day and rewarding myself with 

wonderful, joyful conversations. 

(RE)DISCOVER LIFE
and explore the larger meaning of life,purpose 

and reason to be on earth. Good time to 

attempt for a bit of higher consciousness and 

pursue the inner calling. For me this has come 

at the perfect time, as I was on a kind of paused 

state/sabbatical for the past few weeks and it 

is a blessing in disguise for me to continue the 

path of re-discovery. 

REALIZE THE ULTIMATE TRUTH-
that it's beyond money and materialism in the 

world. The risk & danger is same for all and the 

aspects of materialistic pursuits are uncovered 

with the apprehension about death & life. 

Bigger things of life like career, education, 

exams, income, jobs, parties-celebrations, 

investment and wealth have all become very 
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minuscule in the current scenario.

REFLECT ON LIFE JOURNEY
being in solitude and express gratitude for 

what all was gifted to us. Wonderful chance 

for ‘Me-Time’ and take a pause on the journey 

so far and what’s in store and which path to 

go.

REINFORCE THE SUPREME POWER
with a belief that there is universal power/god 

above all of us. This would mean optimism in 

life and betterment of humanity and collective 

energy to fight the danger.

ENLIGHTEN WITH THE REALITY
that there is death for everyone. There is 

visualization of death & fear due to this 

pandemic all across the world. The fear 

psychosis has engulfed the entire earth and 

it's time to accept the reality of death & strive 

towards making best of the life in-hand.

Let’s celebrate life and be optimist that life 

would regain its glory and win over this battle. 

There is no reason to curse this virus because 

it is a human act that has interfered with the 

equilibrium of nature and got this virus into 

unnatural habitat of human body. The virus is 

not intending to cause damage,it is like a chilli 

in an ice cream which would cause damage 

because it is in the wrong place. It would 

be human actions that would contain the 

spread and bring back the equilibrium. Offer 

all prayers, wishes for this virus to go back to 

its natural carrier and stop the widespread 

damage and deaths in mankind. We would 

witness a long debate over Psycho-socio-

economic impact of this virus on planet & life 

of humans over the next few years.

Prayers, wishes and love for well-being of all,

Jai Ho!

Photo credit- https://www.balancehealth.com.

hk/rediscover-the-joy-of-living/

FIND THE OPPORTUNITY IN CRISES
HRD Forum organized an online Zoom session 

for members, entrepreneurs and interested 

professionals on Lockdown – A Business 
Perspective. 

Speaking at the Zoom Call Session on 

Innovative Methodology, motivational speaker 

Kumar Zilpelwar emphasized on using this 

time to its best. He advised entrepreneurs to 

audit vendors, employees, and people around. 

One should use the time to learn new things 

like various business apps, MS – Excel and one 

should also learn to accept the things rather 

than deny them by a shift in attitude. Once 

you accept the things, you get the direction to 

come out of the situation, he then emphasized 

that, there lies opportunity in every crisis. It is 

up to the individual what he wants to look at.

The session was joined by more than 60 

members, HRD Forum Convener Neelam 

Bowade initiated the proceedings, Hemant 

Lodha, Chairman of HRD Forum gave his 

welcome address and said every citizen 

and industrialists are facing huge crises 

because of lockdown and to combat from the 

coronavirus. This would be a good opportunity 

for everybody to learn new things. Suresh 

Pandilwar, Co Chairman of HRD Forum gave 

the concluding remarks.
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COVID 19 - IMPACT ASSESSMENT AND 
BUSINESS CONTINUITY PLANNING

As we enter the second phase of lockdown 

with a ray of hope in terms of industrial 

activity resuming post the proposed review 

on 20-April-2020, the Entrepreneurs / Senior 

Management is exited and circumspect about 

the future. Entrepreneurs are optimistic by 

nature and hence may be realizing that: 

•  New needs / Opportunities are getting 

created because this situation.

•  Effective Transition and Success of Work 

from Home / Delivery models is compelling 

traditional businesses to explore new models 

and logistics. 

•  New Partnership Models and Investment 

Models are emerging.

•  The "Priorities" of the business have to be 

recalibrated and reassigned.

The Assessment needs to be conducted by 

taking into confidence the key resources 

leading individual functions. We recommend a 

holistic assessment covering: Financial 

CASH FLOW
• Inventory • Working Capital 

• Costing / Profitability 

OPERATIONAL 
• Supply Chain • Sales forecasts

• Resources • Resumption

INDUSTRY 
• Demand • Timelines

• Global Factor • Local challenges

This would give the stakeholder fairly accurate 

assessment of the state of the enterprise.

To survive this challenging phase and capitalize 

on these new opportunities a company needs 

to assess itself objectively. 

We propose a simple 4 stage Assessment 

Framework for companies to evaluate their 

preparedness to face the challenges arising 

out the present lockdown:

1.  Evaluate the Impact on your industry and 

your company 

2.  Identify Top Challenges and Explore 

Solutions 

3. Define Mitigation Strategies 

4. Create a Plan

5. Define the Tasks 

6. Assign Resources 

The information needs to be tabulated to 

identify the top challenges for the company. 

Once these challenges are identified, the 

possible solutions need to be explored based 

the company specific parameters including 

industry, client base, value chain and resources 

available in terms on cash / working capital / 

team. 

We strongly recommend creating a detailed 

action plan to implement the solutions 

identified above. We suggest the team needs 

to be taken into confidence to prepare this 

action plan. Share the challenges transparently. 

Discuss and agree on the solutions. Define 

tasks, allocate resources and assign timelines 

for completion of each tasks. Enable the team 

members to take necessary action to complete 

the tasks assigned to them. 

Maintain the data in CRM or an Excel sheet 

updated centrally. 

The impact of the present challenges needs 

to studied along with the anticipated changes 

in the consumer behaviour. Hence, we 

would suggest that each enterprise needs 

to draw its complete value chain till the time 

it reached the end consumer and trace the 

impact back to themselves. Let’s consider 

rubber manufacturing for tyre moulding. The 

demand would be ultimately driven by the 

tyre replacement and vehicle purchase by the 

consumers. The acceptance of work from home 

culture and vehicle rental services may impact 

the new demand. However, idle vehicles may 

By Charudatta Pande
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damage the tyres and lead to a replacement 

demand. The disruption of supply chain from 

China would help the local manufacturers.

India would be the bright spot in the next few 

quarters / years. There would new business 

models and investments. It is crucial for an 

entrepreneur to manage himself well through 

the turbulence, challenge himself and his team 

to use this opportunity to connect / rediscover 

/ upgrade themselves to capitalize on these 

opportunities.

Author is Managing Partner of Suhrud 

Consultants, a Mumbai based consulting firm 

helping companies in financial and operational 

transformation. He can be reached at 

charudatta@suhrud.co.in

FUTURE FAST-TRACKED

Future of work has been inching or hurtling 

towards us depending on whom you ask. For 

old monolithic structures, future of work was 

seen as way in the future. Humans can never 

be replaced completely. These structures 

have stood the test of time so far and there 

was scepticism associated with technology. 

However, there are many at the forefront of this 

change. Then there are others who have been 

involved in the change without even realising 

it. Take the gig economy for instance. It was 

considered as another way to earn money. 

However, the fundamentals of it are distinctly 

different from usual work structures such as, 

for example, 9-5 working hours. 

But now there is no denying that the Covid19 

pandemic has fast tracked our move towards 

this future. On a lighter vein, I read a tweet 

which said “You know that meeting we thought 

could have been an email? We are about to 

find out that it really could have been just an 

email”. Apart from this, the whole concept of 

working from home is changing traditional 

work situation that insisted on all employees to 

be physically present to be able to effectively 

do their jobs. That logic is being turned on its 

head, and in every industry. 

The traditionally reluctant have also had to 

quickly embrace this change. One prime 

example is universities. Universities always 

had the inertia to adapt to online courses with 

many universities holding out or begrudgingly 

offering a few online micro-courses. There 

were questions of the legitimacy of courses 

done on MOOC (Massive Open Online 

Courses) platforms. However, Covid19 has led 

to universities adapting to online teaching 

overnight. With everyone being connected 

to the internet, this seems like an option that 

might stay on. The main concern here is the 

strength and quality of the connection, which 

it can be argued will only improve with time. 

Another ethically and legally fraught area has 

been telemedicine. However, the pandemic 

has led to quick formulation of policy that 

allows remote consultation and prescription of 

treatment. With the legal mandate, this area 

will see major changes given the rate at which 

there is increasing accuracy and proliferation 

of wearable technology that enables doctors 

to monitor their patients remotely. 

Education and health are but two of many areas 

that will see sweeping changes through this 

pandemic and beyond. Irrespective of one’s 

scepticism of technology, one cannot but admit 

that these changes are bringing huge positive 

impact. India is the second largest online 

market in the world after China. 34% of the 

population has access to the internet and the 

number is set to rise in the coming years. With 

dependable infrastructure in place, the internet 

drastically reduces the physical distance, and 

social and economic inequality in access to 

basic human rights such as education and 

health. This is the right time for policymakers to 

provide the framework of play for companies, 

individuals, and entrepreneurs to ensure that 

while we flatten the Covid19 curve on one side, 

we stay on top of an exponential and inclusive 

growth curve on the other. 

Dr. Vidhula Venugopal
Indian Institute of Management 
Nagpur
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“When fishermen cannot go to sea, they mend 

their nets”

This pandemic has challenged all our work 

patterns, work styles and most importantly, 

our processes. Manufacturing and service 

industries both struggle with work now more 

than often because our regular infrastructure 

is inaccessible, the workforce isn’t used 

to working without monitoring and most 

traditional systems are collapsing. Most small 

businesses and startups find themselves 

struggling with running everyday business 

for the lack of enough resources and team 

managers. 

A pandemic single-handedly put forth tough 

questions on our digital adaptability that 

most CTOs didn’t. Not only has it posed these 

questions, it has made most businesses scurry 

for solutions. 

The solution however lies in smart cloud-based 

digitisation of process and resource allocation 

that makes work from home a normal 

phenomenon even post- lockdown. Most of 

this can be achieved by selecting the correct 

project management software and coupling it 

with right communication channels. 

Following are some project management 

softwares small businesses and startups can 

adapt to make working from home a cakewalk: 

1. BASECAMP
Basecamp is a popular 

project management 

software that is widely 

used by many project 

management teams. This 

software offers several 

different collaboration 

features such as a designated discussion area 

where users can leave behind comments. 

Additionally a recap of the projects your team 

is working (e.g. statuses and updates) is sent 

out on a daily basis to your email. Users can 

contribute to discussions via email as well. If 

you are unable to find a particular item, you 

can make use of this software’s powerful 

search tool to locate files or conversations. 

Some shortcomings, however, include the 

lack of milestones and customisation options 

as well as the inability to add an estimated 

duration for a task or assign it to more than 

one user.

Pricing: Basecamp is available to businesses 

for $99/month. For teachers and students it is 

entirely free of charge.

Website: www.basecamp.com

2. TEAMWORK PROJECTS
Teamwork Projects is a 

great project management 

software for the project 

management power 

user. Teamwork Projects 

includes all the tools 

you’ll need to track the 

development of a project. The app is quite 

flexible and includes various intuitive features 

such as Task Management, Milestones (e.g. you 

can link task lists to Milestones), Messaging, 

File Storage, Time Tracking tools, and more. 

Teamwork also helps project teams visualise 

the project using a marked calendar, gantt 

chart and set-up reporting. File management 

support is accessible with DropBox, Google 

Drive and Box.com.

Pricing: Pricing can range anywhere between 

$69/month (Small office) to $269/month 

(Business). They also offer an enterprise 

package (pricing available upon request).

Website: www.teamwork.com

3. PLUTIO
Plutio is an all-in-one 

business management 

platform designed to help 

you manage projects and 

tasks, create proposals and 

send invoices. Track your 

time from anywhere and 

visualise everyone’s time entries in a powerful 

time-sheet, with Plutio you stay organized.

Pricing: Plutio offers a paid plan for individuals 

BETTER EFFICIENCY WITH 
PROJECT MANAGEMENT SOFTWARES
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$15/month, Studio plan $20/month and a 

Team plan $30/month.

Website: www.plutio.com

4. ZOHO PROJECTS
Zoho projects is an 

extensive project 

management software 

with a clean and 

straightforward interface. 

This software covers the 

following areas: everything 

from Project Planning (breaking down projects 

into manageable units) and Gantt Charts (to 

visualize the progress of tasks) to Reporting 

Tools, Collaboration Software (to ease contact 

between consultants, vendors, employees and 

clients) and Document Management. It can 

also be integrated with tools such as Google 

Apps and DropBox. 

Pricing: Zoho offers a free plan that includes 1 

project and 10 MB storage, an express plan (25/

month), premium (50/month) and enterprise 

(80/month). These last plans all depend on 

the number of project and storage space.

5. TRELLO
Trello is unlike these other 

project management 

softwares in that it is an 

online kanban tool. This 

means that it visualises an 

entire project in just one 

single view. Trello makes 

it possible to make cards and move them 

around on the ‘board’. These cards can display 

– for example, conversations or to-do lists, 

which can be placed on a board, making them 

accessible for any of the designated tool users.

Pricing: Trello offers a free package (with 

unlimited boards, lists, cards and members). 

It also has a business class package that 

costs $9.99/month, which includes unlimited 

‘power-ups’, which are different features and 

integrations, and an enterprise package that 

costs $20.83/month.

Website: www.trello.com

6. JIRA
JIRA is a popular project 

management software 

that caters mostly to agile, 

software development 

teams. Within the 

software, these teams can 

create customisable scrum 

boards, kanban boards, and make use of agile 

reporting (in real-time). Users can also track 

bugs, view any outstanding issues and monitor 

time spent per task. JIRA comes with a robust 

set of APIs that enable users to connect it with 

many third party softwares.

Pricing: Pricing ranges from $10/month to 

$1500/month depending on how many users 

you have. There is also an option to deploy 

JIRA on your own server for a one-time 

payment.

Website: www.atlassian.com

7. ASANA
In order to keep work 

organised, the Asana 

project management 

software offers Tasks, 

projects, conversations 

and dashboards. Many 

satisfied users say that 

the catchiest feature this tool has to offer is 

the ability to add customer fields and track 

only what is important to you. The software 

also offers Team Pages where ideas and 

conversations are shared for all to see as well 

as a ‘Smart Box’ where team members receive 

only important project updates rather than all 

messages back and forth. It can be integrated 

with a large number of other systems including 

Google Drive, DropBox, Github, MailChimp 

and more.

Pricing: Asana offers a basic version which 

is free, however business can also sign up 

for premium ($9.99/month) or an enterprise 

package which offers more control and 

support (pricing upon request).

Website: www.asana.com
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8. PODIO
Named the Best Online 

Collaboration tool in 2016 

by PC Mag, Podio tool is 

seen as an ever-growing 

project management 

software. It is used mainly 

for organisational and 

communication purposes among businesses. 

Podio allows users to personalise the platform, 

by defining content structure, reports and 

overviews. The software also enables users 

to set up task management flows and a file 

storage system. Podio can also be used with 

an internal intranet environment, which allows 

users from the same company to interact with 

each other.

Pricing: Podio pricing ranges from $9/month 

(basic version) to $24/month (premium). 

There is also an enterprise package with 

pricing available upon request.

Website: www.podio.com

9. MONDAY.COM
Start with Monday.com 

by creating your personal 

workflow. With this 

workflow you can visualize 

and highlight elements like 

time management, text or 

locations. You can share 

and work with this tool with your whole team 

and save time by only recording the important 

documents and conversations.

Pricing: Monday.com offers different paid 

plans, depending on the size of the company 

and the number of users. Starting from Basic 

€17 (2 users/month) to Pro €39 (2 users/

month). They also offer an Enterprise package 

(pricing available upon request).

Website: www.monday.com

10. WRIKE
Wrike is a cloud-based 

collaboration and project 

management software. 

This tool helps its users 

keep track of day-to-day 

operations and ensures 

that the project is finished 

within a certain frame and predetermined 

cost. When setting up tasks, Wrike can be 

integrated with other business tools such as 

Google Apps, Microsoft Excel, Dropbox and 

many more.

The wrike app also provides the option 

to transform emails into tasks. This email 

integration also enables users to create, assign 

or edit documents from their email account.

Pricing: Wrike offers a free version, professional 

version (5-15 users, $9.80/user/month), 

business version (5-200 users, $24.80/user/

month), a version for marketers ($34.60/user/

month) and an enterprise version (pricing 

available upon request).

Website: www.wrike.com
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