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Dear Fellow Members,

Another accounting year is coming to an end and it's 

possibly the most challenging one. This is the time to 

remember VIA's program “Choti Choti Baatein” and 

“Making March Meaningful” to ensure that we have 

take all the steps to wrap up the year with all legal 

compliances.

As India fights to regain normalcy amidst the beginning 

of COVID-19 vaccinations, economists and business 

communities are trying to see what the economy 

might look like in the months ahead. Since consumer 

spending is one of the strongest contributors to every 

nation's GDP, how consumers view their present and 

immediate future can give at least a general indication 

of the production requirements.

The Maharashtra COVID-19 situation has once again 

forced the government to announce a lockdown. 

Negative GDP growth, huge price rise of all basic 

inputs, fragility of the banking sector, implementation 

of land and labour reforms and the need to impart skills 

to the barely literate entrants into the labour force are 

complex. Yet, Make in India concept, import substitute 

manufacturing in India, exports, and GST collections in 

February (Rs 1.13 lakh crore) up by 7% from historically, on 

the back of various measures taken by the government 

to improve compliance, bring in a lot of hope.

The MSME forum is doing amazing work by organising 

seminars on business ideas under 15 potent 

sectors, thereby trying to create prospective young 

entrepreneurs by discussing realistic project ideas 

having investment from 50 lakh to 10 crore under the 

able guidance of project and financial consultants.

VIA LEW is going to celebrate Women's Day this month. 

On the occasion of completing 25 years, LEW has plans 

to support lady entrepreneurs by helping setting up 

new businesses, new innovative business ideas, and 

events to educate entrepreneurs on project reports, 

pitches and raising capital.

Opportunities to get involved are abundant at VIA. 

Whatever your area of interest, 

there is a forum /committee for 

you. Whether energy, taxation, law, 

finance, education, government 

representations, special events or 

even charity — you name it and VIA 

needs your services.
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Dear Readers,

March 2021 marks a milestone moment in VIA’s 

rich history; it’s the Silver Jubilee Anniversary of 

the premier entrepreneurship organization for 

women - VIA Lady Entrepreneurs Wing. Popularly 

known as LEW, the organization has led the 

charge towards empowering women in Vidarbha 

since 1996. The cover story of “Enterprise” 

celebrates the LEW for all its endeavors towards 

realising its vision of developing our region as 

the land of economically independent women.

Besides highlighting several activities of the 

LEW over the years, the edition also includes 

interviews with five women entrepreneurs from 
Nagpur who give insights on their everyday 

challenges, growth philosophies, the nature 

of women-centric awards, and marketing 

strategies. The conversations reveal how sharp 

and driven women entrepreneurs are and how 

their unrelenting efforts have shattered glass 

ceilings across a multitude of industries. 

This edition features a special overview of the 

cement industry in India from Mr. Rajendra 

Kabra, a sector champion of the cement & allied 

products industry. We also have guest articles 

from CA Naresh Jhakotia, who writes on the 

various woes emerging from provisions such as 

206C(1H) and 194Q of the IT Act, and Mr. T.S. 

Rawal, who warms about the alarming debt-to-

GDP numbers in the current expansionist policies 

of the government. 

It is our endeavor to bring to you the latest and 

most important news related to Vidarbha and its 

industries. We welcome write-ups from readers 

to be published in subsequent editions of the 

‘Enterprise’. Please write to us at viangpindia@

gmail.com with your inputs and 

feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor

Greetings, 

The month of February began with deliberations 

and seminars on various aspects of the Union 

Budget 2021-22. In continuation of the on-going 

conversations around tax, VIA LEW conducted 

its annual seminar, “Chhoti Chhoti Baatein on 

Taxation”, with guest speaker CA Naresh Jakhotia 

- Treasurer of VIA and renowned tax expert from 

Nagpur. During his address, CA Jakhotia urged 

businesspersons to take active interest in their 

taxation activities as they account for some of 

the biggest costs incurred by a business. He 

stressed on the basic fundamentals of timely 

planning and early returns and shared various 

tips and tricks to reduce the tax burden. 

VIA Paper Traders Association organized a 

workshop on several innovative paper projects 

in the paper industry. A team of industry experts 

was present to explain the potency of low 

volume, high margin projects such as speciality 

papers, in a geographically constrained region 

like Vidarbha. 

We also reached out to key government officials 
and departments with representations on matters 

such as the request for suitable amendments in 

the RoDTEP scheme for exporters of our country, 

a memorandum for the state government by a 

Joint Coordination Committee, memorandum of 

demand for industrial development of Vidarbha, 

and the request for increased budgetary 

allocation for textile subsidy for FY 2021-22, 

among others. 

As always, the VIA Secretariat strives to serve 

the best interests of industries in Vidarbha. I 

request all our readers to have 

a positive outlook during these 

difficult times and participate 
in all the engaging activities 

we have scheduled for the 

coming months. Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE
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International Women’s Day this year truly 

celebrates equality not just because men have 

finally woken up to domestic responsibilities 
during 2020 but also because key global 

organisations are pointing at a women-led post-

COVID world. The United Nations did not mince 

its words when themed this year’s International 

Women’s Day ‘Women in leadership: Achieving 

an equal future in a COVID-19 world.’ It is a clear 

direction for the men in business to make space 

for the ladies at the top.

As for the ladies, this century marks a 

phenomenal rise in sisterhood. We have seen 

more women cheer for each other than ever. 

There’s solidarity, sisterhood and a whole new lot 

of support system for women entrepreneurs, no 

matter the size of their enterprise. From Women 

Entrepreneurs Awards, government grants, 

marketing platforms and networking platforms, 

a tightly knit and warmly held community of 

women is taking the business world by storm.

Women Entrepreneurs are waking up to 

a more evolved world everyday with strong 

support systems within their 

professional fraternity. The only 

catch here is the pace 

at which it is happening. Even today, only 

about 14 percent of Indian women own or run 

businesses, according to the Sixth Economic 

Census. More than 90 percent of companies 

run by women are microenterprises, and about 

79 percent are self-financed.

So it’s not just exposure and acceptance that 

keep women away from mainstream activities. 

According to some, it is the constant labeling 

as ‘woman’ entrepreneurs that excludes them 

from being a part of mainstream dialogue and 

instead of assessing their merits and potential 

as an entrepreneur, more focus is given on 

them as women. However, others opined that 

the current balance is skewed towards men as 

scaling and funding activities have been male-

dominated and we should stick to the ‘women 

entrepreneurs’ label till women entrepreneurs 

become commonplace.

INDEPENDENCE, INNOVATION 
AND INSPIRATION
From professional to social networks, women in business continue to cheer each other on
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In celebration of women in business, Enterprise reached out to five women entrepreneurs 

from Nagpur to get insights on their everyday challenges, growth philosophies, the nature of 

women-centric awards, and marketing strategies. Here’s what they had to say: 

Women’s income in a traditional household is 

considered secondary and therefore, women 

entrepreneurs usually have contrast reactions 

within the family when starting up. What was 

the response of your family?

My family was always supportive. In fact, they 

forced me to start my company. My husband 

and my mother-in-law were my first customers. 

All my family members are extremely kind 

and supportive. Whenever I am in office, my 

mother happily takes care of my home.

What have been your main pain points in 

marketing your business?

I was a complete newbie in the corporate 

world. Somehow, I have slowly learned the 

art of marketing, pitching, selling etc. In this 

regard, VIA was the first organization to truly 

support me at the beginning of my journey. I 

am very thankful to them for their guidance. 

People like Suhas Buddhe sir or Anita Rao 

ma’am have really encouraged me. Even today, 

I call them up whenever I need guidance.

Do you feel it is necessary to celebrate 

women entrepreneurs separately instead of 

making them a part of the mainstream by 

nominating them in the general category? Do 

you think the woman entrepreneurs award as 

a category should exist at all?

Well, women are definitely special. They have 

all the reasons to be honoured and celebrated 

as they are balancing work and family - both. 

They play multiple roles - an entrepreneur, a 

mother, a wife. A man, on the other hand, can 

be more focused on his business. Everything 

said and done, when a woman chooses to 

become a mother and raise a family, she’s 

often unable to to pursue her dream for a long 

time. Most find it difficult to come out of their 

shells, especially once there is a career gap. 

They really need courage and a good support 

system to get back to work.

Did you feel like the pressure on you was 

more or less because you were a woman?

The era has changed now. Women can flourish 

in any field. I don’t think there is any gender 

bias anymore. 

Women’s income in a traditional household is 

considered secondary and therefore, women 

entrepreneurs usually have contrast reactions 

within the family when starting up. What was 

the response of your family?

My parents were very supportive from the very 

beginning. Even if there are people around 

who have biases, once you attain some sort of 

success, everyone comes around. Obviously, 

a few differences do arise when you’re unable 

to balance work and family. In that sense, no 

woman’s life is perfect. When you are working, 

there are certain things we need to prioritize as 

per your preferences. The key isreally to balance.

What has been your experience when figuring 

out your marketing strategy? Did you choose 

to work with an agency or do it in-house?

It’s a mix of both but as of now we are doing 

it internally. So far the experience is amazing 

but we are still learning and there’s a lot yet to 

be explored. Applying your experience in the 

industry on your own enterprise really makes 

a difference. 

MS. ANCHAL SURI 
Founder 
Go For Chai

MS. SHIKHA THUTEJA 
Founder 
Studio Uniforms

MS. LEENA DIXIT 
Director 
Native Chefs
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Did you reach out to academic mentors or 

peers from the industry for guidance? 

I had a pretty clear vision of what I wanted 

to do but since I had no real entrepreneurial 

background, I took a little time. It definitely 

wasn’t a cakewalk. Even today, after years of 

experience, I am still learning and exploring. 

I’ve been mentored by some very recognized 

people of the industry. They’ve really made me 

who I am today. 

What were your key learnings from your 

experience about scaling up?

To grow, first you have to be updated with the 

latest technologies and knowledge prevailing 

in the market. Secondly, a continuous change 

in your style of management is required. When 

we started the company, it was just a three-

member team but today, we are a company 

of 160+ employees. Thus, management 

techniques in the beginning as a start up are 

no more valid today. Thirdly, a continuous 

upgradation of operational systems is 

necessary to handle the growth in business by 

way of scale-up.

Did you make use of any government grants, 

subsidies? If yes, do you think they’re enough?

We have used subsidies partially. Ours is a 

capital intensive project and the subsidies 

provided by the government aren’t 

enough. More government grants or even 

considerations in terms of taxation structures 

are definitely needed. However, subsidy is 

merely there to support - it can’t be part of a 

successful business.

What do you think of ‘industrial sisterhood’ 

as a concept where women entrepreneurs 

support each other by sharing business within 

the community?

It is certainly a wonderful concept in my 

opinion. Due to various reasons, women 

participation in entrepreneurship has been 

lesser than men, but that needs to change. In 

order to grow quickly, it is crucial that women 

entrepreneurs must support each other in their 

growth. In the case of B2C businesses, women 

should strengthen ‘Industrial Sisterhood’ 

by creating a network and by giving more 

opportunities to women entrepreneurs. 

Whereas in B2B businesses like ours, during 

techno-commercial evaluation, additional 

credit should be given by management if 

businesses are led by women. Nowadays, I 

have seen that the government has introduced 

additional credit systems for MSMEs that are 

100% local, so that these sectors are promoted 

for accelerated growth as a step towards ‘Atma 

Nirbhar Bharat‘. Similarly, additional credit 

should be given for ‘Women-led Businesses‘ 

which will really help women entrepreneurship 

to pick up a pace for growth.

Do you think there’s enough recognition for 

women entrepreneurs? 

Yes there is a lot of recognition, of course. A 

lot of young women entrepreneurs are running 

businesses successfully now. I have total 

respect for women entrepreneurs; they have 

so many responsibilities - looking after their 

home, looking after their business - and yet 

they are doing everything so efficiently. 

How did you go about planning the business 

initially? 

Since I have no background in business, I felt a 

little lost initially. I used to believe that since I 

am a doctor, people will come to me and that 

I don’t need to market myself. But now I have 

slowly realized that having a private practice 

is like running a business and that the market 

has completely changed. It’s a whole new ball 

game. So yes, I am learning everyday.

DR. SUGANDHA GARWAY, 
Founder & Director
Anacon Laboratories

DR. POOJA DHARMIK
Aura Skin, Hair and 
Laser Clinic
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25 YEARS OF VIA LEW

Since 1996, VIA’s Lady Entrepreneurs Wing, 

popularly known as LEW, has been devotedly 

working to nurture, develop and empower 

women through entrepreneurship. In the last 

two and a half decades, LEW has encouraged 

and guided thousands of women from 

Vidarbha to establish independent economic 

activities. 

What started as a team of a handful, 

has today grown to become more than a 

250+ member organization acting as the 

flagship of the entrepreneurial movement 

across Vidarbha. Made up of mostly first-

generation entrepreneurs, LEW understands 

that enterprise isn’t always inherited, and can 

be developed through well conceived, well-

directed, and relentless efforts.

When it came to fore that women entrepreneurs were finding it difficult to market their 

products with limited resources, LEW jumped into action and created Udyojika - an all eves 

exhibition designed as a platform for women entrepreneurs to exhibit and market their 

products. Now an iconic annual event in Nagpur, Udyojika has grown in the last decade 

to become a home for women-led organisations in Vidarbha. Apart from several keynote 

speakers, exhibits, competitions and awards, Udyojika also creates awareness about market 

requirements, quantities, packing modes and other relevant aspects of business. 

E-UDYOJIKA

In 2020, in order to spread its wings across global landscapes, and to help women 

entrepreneurs cope with the dire effects of the pandemic, LEW created a new form of 

Udyojika - an ecommerce, multi-vendor portal called www.vialewudyojika.com. The website 

is an attempt to provide an online platform for women entrepreneurs to expand their business 

and customer base without any geographical or logistical limitations. The portal creates an 

opportunity for them to showcase their products globally and to create valuable brands.

Launched by the hands of Ms. Smriti Irani - Union Cabinet Minister for Textiles and Women & Child 

Development, vialewudyojika.com is now home to a growing catalogue of 25+ brands featuring 

the likes of garments, home decor, handicraft, tupperware, herbals and skin care products. 

UDYOJIKA
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WORKSHOPS AND INDUSTRIAL VISITS

Yet another feather in its cap, the VIA LEW Entrepreneurship Awards are organized to recognize the 

pure talent emerging from Vidarbha. A celebration of the achievements of women entrepreneurs 

from the region, the awards are held on 6th March each year, coinciding with International 

Women’s Day. Nominees from across industries like agriculture, manufacturing, IT and services 

are honoured at the ceremony which also includes a series of competitions, quizzes and debates.

VIA LEW ENTREPRENEURSHIP AWARDS

In line with its vision, LEW hosts innumerable 

seminars, workshops, industrial visits, 

training sessions and demonstrations for skill 

development. Noted experts, from all areas 

of industry, are regularly invited to speak with 

its members. Over the years, LEW has built a 

strong support network of governmental and 

non-governmental organizations that actively 

participate in all its activities. In fact, the Wing stresses on getting insights on every aspect of 

entrepreneurship - right from starting an industry, identifying projects, arranging finances to 

finally seeing the project come to fruition. LEW believes that when an entrepreneur brings out 

her best, others are influenced by her success and are inspired to follow suit.
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Undeterred by the pandemic, VIA LEW 

organized The New Normal Khadi Fashion Show 

2020 to promote the indigenous fabric among 

budding entrepreneurs and fashion designers 

working in the field of khadi. Taking all the 

COVID precautions, the show was conducted 

with limited invitees and participants consisting 

of designers and models.

THE NEW NORMAL KHADI FASHION SHOW 2020

Mr. Ish Mohan Garg - Chairman of Calderys 

LTD, was felicitated at the hands of the District 

Collector, in virtual presence of Hon’ble 

Energy Minister & Guardian Minister Dr. Nitin 

Raut, Hon’ble Union Minister for MSMEs Mr. 

Nitin Gadkari, Hon'ble Collector, and District 

Magistrate Mr. Ravindra Thakare, who praised 

BMA for its efforts towards skill development 

and employment generation. 

Mr. Pradeep Khandelwal - President 

of BMA, shared the achievements of the 

association’s skill development cum training 

activities. “Almost 3 batches have successfully 

completed the training and about 25 trainees 

have been employed in various industries”, he 

explained. Dr. P. Anbalgam - CEO MIDC, and 

Mr. Kushwah - Secretary of Skill Development 

from Government of Maharashtra, attended 

the ceremony from Mumbai via VC and praised 

the Collector and BMA for their efforts. 

Later, certificates were to all the candidates 

by the hands of the dignitaries present. BMA also 

felicitated the Collector Mr. Ravindra Thakre 

and CEO Mr. Kumbhejkar for their constant 

encouragement and support. Mr. Suresh 

Rathi - President VIA, Mr. C.G. Shegaonkar - 

President MIA, President of KIA, President of 

CII, Chief Engineer of MSEDCL, RO of MIDC, 

RO of MPCP, GM of DIC, directors, and senior 

officials of skill development departments and 

ITIs were present at the program.

In the last two months, the BMA-Calderys 

Centre of Excellence has trained and 

developed 25 participants employable and 

20 have already been placed. Looking at 

the efforts, and on recommendations of the 

Distt Collector, the CEO of MIDC has cleared 

a free-hold plot for BMA to develop a skill 

development and training centre.

CHAIRMAN CALDERYS FELICITATED BY BMA
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VIA LEW conducted its annual seminar, 

“Chhoti Chhoti Baatein on Taxation”, with 

guest speaker CA Naresh Jakhotia - renowned 

tax expert from Nagpur, conducted under the 

able leadership of Ms. Manisha Bawankar - 

Chairperson of VIA LEW. Key highlights from 

his talk: 

•  Many businessmen think that taxation is 

a matter dealt by accountants and tax 

consultants and are not very keen to 

participate, although they have to bear the 

costs and consequences of things gone 

wrong - which can go upto 78% in tax.

•  There is a 90% chance of maximizing tax 

benefits if businessmen take keen interest 

in taxation; after all it is one of the biggest 

costs involved in a business activity.

•  Classification of income in the books and its 

nomenclature is very important in income 

tax, as one has to make a choice to have the 

tax benefit.

•  An income of even ten rupees above 5 lakh 

rupees can increase your tax by Rs. 12802; 

this looks illogical, but there is no relation 

between logic and tax laws.

•  Plan your Income Tax filing in advance and 

return well before the due date. 

•  Observe the basic fundamentals of preparing 

the balance sheet and return at the earliest, 

so as to get enough time to plan. 

•  Premortem of your finance planning is more 

important than postmortem and one should 

not wait for 31st March to start the procedure 

of planning. 

•  The golden rule of tax planning: divide 

income without diverting; minimize tax by 

distributing the income between family 

members.

•  A gift to a family member is also a tax 

planning tool. 

•  Plan the timing of the income so as to get 

maximum benefit of tax. E.g. in case of 

capital gains. 

•  Planning can be done by choosing the form 

of business organization/entity vis-à-vis the 

tax rates applicable on them. 

•  Certain goods and services are exempt from 

GST ambit: food grains, pathology labs and 

nursing homes, where no registration is 

required. 

•  No registration is required in case of B2C 

transactions as the consumer is not required 

to take input credit. 

•  In case of B2B transactions, registration 

is required to be taken so as to avail input 

credits.

•  For e-commerce, it is mandatory to take GST 

No. even if the sale is of Re. 1. 

•  There are two schemes to choose from - 

regular scheme and composition scheme

•  Under regular scheme, monthly or quarterly 

returns are to be filed along with submitting 

the details of buyers on sale and payment is 

made on a monthly basis. 

•  Under composition scheme, which is for small 

taxpayers who have turnover less than 1.5 

crores, only annual return is to be filed with 

no details of the buyer. Here the GST rate is 

1% for general traders and manufacturers 

and 5% for restaurants. 

•  For the salon and spa service sector, the limit 

for the composition scheme is Rs. 50 lakhs. 

However, sale outside Maharashtra state is 

not permitted. 

•  The scheme, once availed, cannot be changed 

till the completion of that year. 

•  The option of change in the scheme can only 

be exercised in the month of March.

•  There are three parts in the collection of GST 

i.e. SGST, CGST and IGST category with rate 

percentages at 0, 5, 12, 18, and 28.

•  IGST is applicable for sale out of Maharashtra.

•  Prepare a personal balance sheet to know 

the full details of self-financial transactions. 

•  The more you are updated about the Act, the 

more tax you will save.

CHHOTI CHHOTI BAATEIN ON TAXATION

CA NARESH JAKHOTIA 
Treasurer- VIA
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India is the second largest producer of 

cement in the world. India has a lot of potential 

for development in the infrastructure and 

construction sector and the cement sector is 

expected to largely benefit from it. Some of 

the recent initiatives, such as development of 

98 smart cities, is expected to provide a major 

boost to the sector.

India has emerged to be an attractive 

destination for foreign investments in the 

manufacturing sector which was estimated to 

be one of the high growth potential sectors. 

By 2020, India is projected to be the fifth 

largest manufacturing country globally 

(IBEF, 2017). Indian manufacturing sector 

has the potential to reach US$ 1 trillion by 

2025. Cement industry has witnessed many 

investments and developments in recent time 

owing to consistently growing demand due 

to increased construction and infrastructural 

activities and ensured profit margins. A 

good number of foreign players as well as 

investors are expected to enter the Indian 

cement industry since 100% FDI is allowed 

into the industry. Several foreign players 

such as Lafarge-Holcim, Heidelberg Cement, 

and Vicat have invested in the country in the 

recent past. A significant factor which aids the 

growth of this sector is the ready availability 

of raw materials for making cement, such as 

limestone and coal.

The cement industry in India uses the most 

modern and world-class technology. Also, 

because India has a high quantity and quality 

of limestone deposits throughout the country, 

the cement industry promises huge potential 

for growth. The government of India has set 

ambitious plans to increase the production of 

cement in the country, and to attain the target, 

the government has made huge investments 

in the sector.

Robust Demand Attractive 

Opportunities

Long-Term Potential Increasing 

Investments

High Cement demand 

to be driven by 

Government’s focus 

on infrastructure 

and housing for all. 

Demand expected 

to grow at CAGR of 

5.68% between FY16 

and FY22. 

Announcements 

regarding major 

infrastructure projects 

such as the National 

Highway Projects in 

Tripura (worth US$ 

371.13 million), Kerala 

(worth US$ 2.67 

billion) and Delhi-

Ghaziabad-Meerut 

Regional Rapid 

Transit system project 

worth US$ 500 

million are expected 

to boost the demand 

for Cement.

Long term cement 

demand growth rate 

is estimated at 1.2 

times of GDP growth 

rate. 

FDI inflow in 

industry related to 

manufacturing of 

cement and gypsum 

products reached 

US$ 5.28 million 

between April 2000 

and March 2020.

INDIAN CEMENT SECTOR: OVERVIEW

ADVANTAGE INDIA
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MARKET SIZE
Cement production reached 329 million 

tonnes (MT) in FY20 and is projected to reach 

381 MT by FY22. However, the consumption 

stood at 327 MT in FY20 and will reach 379 MT 

by FY22. The cement production capacity is 

estimated to touch 550 MT by 2021. 

Limestone accounts for about 10% of 

the input cost, as 1.5 tonnes of limestone is 

required for producing one tonne of cement. 

The locations of cement plants are determined 

by the locations of limestone mines and the 

result is a fragmented industry that clusters 

around limestone reserves. Cement is the 

biggest limestone user in India, accounting 

for over 75% to 80% of limestone produced 

in India. Cement manufacturing companies 

have to shed large sums of money on royalties 

and cesses levied by the central and state 

governments which control the allocation 

rights and royalty rates. Royalty on limestone 

alone constitutes around 3.5% of cement value 

and 5% of clinker value.

Blast furnace slag, a by-product from iron-

smelting furnaces, and fly ash, a by-product 

from thermal power generation, are other 

alternative raw materials used in the process. 

By 2021, around 450 MTPA of fly-ash will be 

generated from the Indian thermal power 

sector. But only about 100 MTPA, less than 

50% of the total fly ash generated, is being 

utilized in cement and other building materials, 

leaving a huge scope for the cement industry 

to explore the possibility of substitution to the 

maximum permissible level.

Further, cement has an average lead of 

around 535 km, hence companies must 

rely on extensive transportation service for 

moving coal from the mines to plants and for 

dispatching cement from plant to markets. 

Transportation cost accounts for around 

20 to 25% of sales cost as the industry is 

logistics driven. Around 55% of the industry’s 

transportation needs are catered by the 

railways. Being the crucial service offered by 

the government department, the problem of 

inadequate and delayed supply, increasing 

freight tariff, and the quantum of transit losses 

put the companies under great pressure to look 

for alternative modes. For coal transportation, 

the dependence on rail network is still very 

high and accounts for around 70% of coal 

movement while road transport takes major 

share of cement dispatches at around 66% 

whereas railways amount for about 33% and the 

balance 1% is accounted by sea transportation. 

Cement companies have started preferring 

road transportation even for longer distances 

because of multiple reasons referred and the 

share of road over rail has been going up over 

the years even though rail transportation is 

more economical for distances beyond 300 

km. Around 70% of the cement movement 

worldwide is by sea compared to the meagre 

1% in India. 

INVESTMENTS
According to the data released by the 

Department for Promotion of Industry and 

Internal Trade (DPIIT), cement and gypsum 

products attracted Foreign Direct Investment 

(FDI) worth US$ 5.28 billion between April 

2000 and March 2020.

Some of the major investments in Indian 

cement industry are as follows:

1.  In February 2020, Nirma Group announced 

acquisition of Emami Cement Limited (ECL) 

for an enterprise value of Rs 5,500 crore 

(US$ 786.95 million).

2.  In October 2019, UltraTech cement 

announced plans to invest Rs 940 crore 

to increase the production of premium 

products for strengthening its position in 

eastern markets. Also, UltraTech completed 

the acquisition of Century Textiles cement 

business, with the scheme of demerger 

becoming effective from October 1, 2019. 

3.  JK cement planned to invest Rs. 1,700 crore 

(US$ 246.7 million) to increase its production 

capacity to 15 million tonnes by the end of 

2020. Major cement manufacturers have 

adopted various cost rationalization. Recent 

announcement by Ultratech cement to 

further expand to take capacity to by 136 

MTPA in next two years.

4.  UltraTech recently announced capacity 

enhancement by greenfield and brownfield 

expansion by 12.8 MTPA in addition to 6.7 
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MTPA capacity addition underway, taking 

total capacity to 136.25 MTPA.

GOVERNMENT INITIATIVES
To help private sector companies thrive in the 

industry, the government has been initiating 

investment schemes. Some of the initiatives 

taken by the government off late are as below:

1.  The Union Budget has allocated Rs. 139 billion 

(US$ 1.93 billion) for Urban Rejuvenation 

Mission: AMRUT and Smart Cities Mission. 

Government’s infrastructure push combined 

with housing for all, Smart Cities Mission and 

Swachh Bharat Abhiyan is going to boost 

cement demand in the country. The move 

is expected to boost the demand of cement 

from the housing segment. As per Union 

Budget 2019-20, the government planned to 

upgrade 1,25,000 km of road length over the 

next five years.

2.  An outlay of Rs. 27,500 Crores (US$ 3.93 

billion) has been allotted under Pradhan 

Mantri Awas Yojana in the Union Budget 

2020-21. This is expected to be used 

for the development of ~30 lakh houses 

(ground support for 12 lakh houses and 

completion of 18 lakh houses) and will likely 

create an additional 78 lakh jobs and boost 

production and sale in the steel and cement 

sectors. A further push shall be derived from 

Honourable PM’s Project of Atmanirbhar 

Bharat Yojna.

FUEL
Cement industry is very energy intensive with 

coal and petcoke as the major constituents. 

With high volatility in coal prices and non 

availability of good quality Indian coal, for 

production process, a major portion of Indian 

coal is either replaced by low ash imported 

coal or PetCoke, which used to be a waste of 

petroleum refineries and is the mains source of 

fuel and command price comparable to coal.

There is increased focus on greener cement 

and clean environment with commitment to 

reduce carbon footprint drastically. Many 

initiatives have been taken up in the past 5 years 

with more reliance on Waste Heat Recovery and 

use of alternate fuel as a resource. Through the 

Waste Heat Recovery process, almost 30% of 

a typical plant power is being met and a recent 

trend has been the installation of solar power 

plants from size as low as 100 KW to as high 

as 20 MW. The remaining power requirement 

is normally met by captive thermal plants at 

most of the integrated plants.

Alternative fuel is another resource and kiln 

coal is being replaced by waste from other 

industries or corporations to promote Circular 

Economy. Cement kiln, by nature of its design, 

has the capability to co-process any kind of 

waste without contributing to emission. Waste/

sludge of chemical and pharma industries are 

very easily co-processed in a cement plant 

with more simplification of Hazardous Waste 

Management Rules -2016. 

RDF (Refuse Derived Fuel) is one more 

such alternative fuel where Municipal Solid 

Waste (MSW) is segregated, and combustible 

portion is used in cement plants as a fuel 

after segregating landfill and recycling 

components. Thus, the industry is helping 

society, community as a whole and serving 

to incinerate fuel which would have cost the 

corporation heavily. Recent enactment of 

Extended Product Responsibility (EPR) has 

further increased scope of such waste being 

used and is generating large scale jobs for 

collecting waste and supplying to a pre-

processing vendor which in turn is being utilised 

at cement plants for co-processing. According 

to the industry body, by 2025, Indian cement 

companies are going to replace 25% of fuel for 

cement process with alternative fuel.

SET UP OF NEW PLANT
Given the sky-rocketing cost of land, its 

unavailability, and troubles in acquisition or 

allocations due to the interference of various 

pressure groups, and rising costs of equipment 

and engineering services, the capital cost of 

setting up a greenfield capacity has been rising 

beyond feasibility levels. It is estimated that 

the cost of setting up a cement plant is around 

US$ 120 to 140 per tonne, which adversely 

affects the breakeven point, stretching around 

three to four years at an operating level of 70-

75%. In other words, a new cement capacity 

must earn a minimum of US$ 21 breakeven 
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EBIDTA per tonne to provide for depreciation 

and interest costs. But the most profitable pan 

India players, given their brand strength and 

economies of scale, currently could realize 

only around US$ 13 to16 EBITDA per tonne. 

The ROCE for new plants is calculated to be 

less than 10% or US$14 per tonne. Even if the 

limestone reserves are established, getting the 

mining rights, railway siding etc. can reportedly 

take up to 4 to 5 years, with only a 25% chance 

of striking enough limestone reserves to last 

for the entire economic lifespan of the plant. 

Lower cost of raw materials will also boost 

margins, but there is a lesser likelihood of 

this happening, plus this is something that is 

not under control of cement companies. This 

will most likely fuel a greater drive towards 

mergers and acquisitions in the industry 

leading to a more dynamic competitive 

situation. The industry economics and the 

regulatory system may prompt the marginal 

players to consolidate, based on the factors 

of either access to resources or proximity to 

markets or both. 

INDUSTRY PARTICIPANTS
Interestingly, the wave of consolidation is 

restricted to the top three cement producers – 

Lafarge Holcim controlled ACC Ltd and Ambuja 

Cement Ltd, Aditya Birla Group’s UltraTech 

Ltd, and Dalmia Cement, together hold about 

41.66% of the market. However, the cumulative 

capacity of the top 10 manufacturers, at 

around 280.93 MTPA, remains largely 

unaffected even after the consolidation wave. 

Further, consolidation had confirmed that 180 

large players produce as much as 95% of the 

overall output, of which, as much as 70% of 

it is produced by top 20 companies. In the 

cement industry, competition primarily occurs 

at the local and regional levels owing to high 

transportation costs. It is less likely to compete 

on price, as price discounts are easily spotted 

since the scope for product differentiation is 

bleak. 

DISTRIBUTION NETWORK
Cement is a fragmented commodity business 

and sale volumes are mostly influenced 

by the distribution reach of the company. 

Cement is sold in two segments – Trade, sold 

through dealer networks as Business-to-

Consumer model, and Non-Trade, sold directly 

to institutional bulk buyers as Business-to-

Business model. The trade segment is relatively 

larger and more profitable than the non-trade 

segment. Hence, companies having a strong 

distribution network and retail presence tend 

to have better cement realizations. The B-to-B 

segment is well organized and always price 

taker leading the cement industry to cost 

pressures.

There is also a clear shift from Kg of Bag 

to CuM of RCC and there is more and more 

change in demand from Bags to Bulk where 

the customer may like to buy Concrete from 

Ready Mix Concrete (RMC) plant rather 

than buying Cement, Aggregated, Sand and 

engaging directly more unskilled workers. 

This has led to further exploration by the big 

players as they expand the scope from cement 

to a Building Solutions Provider which basket 

the entire range of products required for 

construction like aerated concrete block, Wall 

Putties, Mortars to name a few.

OUTLOOK POST COVID-19 
DISRUPTION
The nationwide lockdown amid the coronavirus 

outbreak (Covid-19) has a crucial near-term 

impact on the cement industry. While the 

industry was experiencing reasonable demand 

prior to lockdown, the post-lockdown phase 

has seen closure of many cement plants as 

well as cessation of construction activities 

at various sites, affecting cement dispatches 

of many companies. Southern markets like 

Andhra Pradesh, Telangana and states like 

Maharashtra witnessed earlier a steep decline 

in demand during Covid-19 time. One major 

setback that the construction industry is trying 

to overcome is the deadlock of any production 

activity during the lockdown period amid 

the Covid-19 crisis. Capacity utilisation of 

domestic manufacturers was around 40% 

during the quarter ended June-2020 due to 

the nationwide lockdown. Other issues include 

delay in infrastructure projects due to many 

issues (e.g., labour availability, land acquisition 

etc.), construction of national highways have 

also seen a slower pace after the lockdown 



14

period etc. Sales also got impacted adversely 

due to the decline of cement demand, though 

there are decline of costs as well, for instance, 

logistics expenses (selling and distribution) 

have declined due to lower railway freight. 

Certain other challenges for the cement 

industry in H1FY20 extended monsoons, low 

capital expenditure on infrastructure and road 

activities, along with financial stress in the 

NBFC and housing sectors. Besides, certain 

demand and supply side issues have appeared 

as big hindrances for the industry. On the 

demand side, major issues are - demand for 

cement from real estate is likely to be muted 

given the bleak outlook for the real estate 

sector (though a silver line is a moderate 

uptick in residential demand and pending 

projects upliftment might be conducive factor 

e.g. AMRUT and affordable housing projects), 

infrastructure spending will crucially depend on 

fiscal health and foreign investments through 

specialized institutions (e.g. NIIF), progress 

in the housing segment that constitutes a 

major portion of cement demand is likely to 

be adversely impacted as commercial as 

well as fresh residential launches are unlikely 

to entirely recover during FY21; and realtors 

will try on project completing and clearing of 

existing inventory. On the supply side, logistics/

transportation might pose challenges as many 

states imposed localized lockdown. Subdued 

Capex and accumulated inventory could 

pose challenges in the absence of increased 

demand. 

ROAD AHEAD
Due to the increasing demand in various sectors 

such as housing, commercial construction and 

industrial construction, the cement industry is 

expected to reach 550-600 million tonnes per 

annum (MTPA) by the year 2025. According to 

the United Nations, 3 billion people will need 

new housing and basic urban infrastructure 

by 2030. Higher government spending on 

infrastructure and housing will be a key growth 

driver for the industry. Rural sector can play 

a crucial role in demand revival and greater 

thrust on the affordable housing segment 

is expected to drive strong resurgence of 

cement demand. Many initiatives have been 

undertaken e.g. making 100 smart cities, 

expanding the capacity of Indian railways, 

upgrading 1,25,000 km of road length over 

the next five years, etc.. However, a speedy 

expedition of such initiatives is the need of the 

hour. The eastern states of India are likely to be 

the markets for cement companies and could 

contribute to their bottom line in future. In 

future, India could become the main exporter 

of clinker and grey cement to the Middle East, 

Africa, and other developing nations of the 

world. 

Received article form Mr. Rajendra Kabra - 

Sector Champion, Cement and Allied Products 

Industry. The views in this article are purely 

personal with compilation from different 

sources.

Bhandara district is one of the fastest 

growing and vibrant market economies in 

central India. 

GEOGRAPHY

Nearest railway station (Warthi) is 8 km away, 

connecting various town-industrial areas. 

The nearest airport (Nagpur) is 60 km away, 

providing local, national and international 

connectivity. AC bus facilities are available 

every 10-15 mins to Nagpur and other cities.

EDUCATION AND HEALTH

The city features brilliant academic amenities 

with 10 CBSE schools, 2 engineering colleges, 

2 DAD institutes, 2 management institutes and 

DISTRICT PROFILE: BHANDARA
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a pharmacy college. A 500-bed government 

hospital and 5 multi-specialty hospitals 

provide consistent health support to the 

people at minimal price. Diagnostic units 

with X Ray, Ultrasound, CT, and MRI scans are 

spread across the city. 

TOURISM 

The district is home to several historical 

temples (Bhairangeshwar Mandir - 1 km, 

Pinglai Devi - 8 km), ancient monuments 

(Ramtek Fort - 50 km), natural lakes (Sakoli 

Lake - 40 km), dams (Itidoah - 50 km), 

national parks (Nagzira - 60 km) and wildlife 

sanctuaries (Koka - 10 km), that attract many 

social and corporate events. Local traditional 

cuisines and sweets have captured the hearts 

of millions of people in India and abroad. It’s 

also famously rich in agriculture, industries, 

commodities, pisciculture, beautiful forest 

reserves and seasonal climate.

INDUSTRIES

Also known as brass city, Bhandara is a major 

market player in the commodities segment. 

Ordnance Factory Bhandara (15 km), one of the 

oldest and largest defense goods and services 

manufacturers in the world, is strategically 

established here. Prominent industries such as 

Sunflag Steel Industry (10 km), MOIL (50 km), 

Ashok Leyland (20 km) are also located here. 

Bhandara, situated in the Wainganga Basin, 

is endowed with various valuable mineral 

resources. Manganese ore is found in large 

quantities in the district (20 MT). Industrial 

areas in Bhandara, Gadegaon and Tumsar 

have strong industrial support and land prices 

(10 lakh/acre at 1 km street distance) that are 

very attractive for long term establishments. 

Nearby (70 km) ICDs: Mihan and Borkhed, are 

sites of convenience as well. Bhandara can 

easily support various logistical and supply 

chain linkages across different cities. 

AGRICULTURE

The district is known for advocating and 

implementing multiple farming schemes in large 

production of rice, thereby supporting more than 

500 rice cluster units. Multiple milk production 

and processing units have aided in the livelihood 

of more than 300,000 local farmers. The district 

has been self-sufficiently cultivating various 

cash crops, infrastructure material, textile and 

has stepped forward in providing nutrition, care 

and support to its 10 lakh people. 

OPPORTUNITIES

Joint work-study cafes present excellent 

emerging real estate investment opportunities 

in today’s tech based environment, and the 

district is already moving forward in that 

direction. Pisciculture segment has remained 

unnoticed for a long time even for its diverse 

and lush fresh water food varieties. New safe 

fresh water ports can be utilized for various 

purposes to encapsulate fisheries, fruits-

vegetable cultivation and tourism. 

The district is also gaining momentum in other 

socio-economic sectors while maintaining its 

focus on sustainable and inclusive development. 

People in Bhandara have the benefit of 

political support from both the state and 

central government not just in their business-

economical activities but also in socio-cultural 

endeavors. The natives are becoming more 

open minded and embracing rapid cultural and 

economic developments, especially the younger 

generations that are orienting themselves for 

major industrial upgradation. Excellent network 

of healthcare professionals, facilities and 

faculties are enabling people in physical and 

mental wellness. To meet their future demands, 

citizens, policy makers, entrepreneurs, and 

investors are actively working on deploying 

latest technologies such as integrated solar 

grid farms, organic soil irrigation, recycling and 

waste management systems, biofuel systems, 

digital facilities, water harvesting systems etc. 

The public-private investment scenario can be 

a potent developmental factor here as plenty of 

opportunities are presenting themselves, parallel 

to the government's smart cities mission.

This article was authored by Mr. Pankaj Sarda.

“Success is not final; failure is not 

fatal: it is the courage to continue that 

counts.”

Winston Churchill
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The Indian economy has suffered badly 

during the pandemic. The contraction of 

the economy is unprecedented in recent 

memories. The fruits of progress of almost 

a decade are lost and it will take some time 

before the economy resumes its pre-COVID 

level growth trajectory. 

The government has decided to follow the 

expansionist policy. Fiscal Responsibility and 

Budget Management (FRBM) Act is being 

amended. Ever since the inception of the FRBM 

Act, the fiscal deficit target of 3% has remained 

elusive. The Budget estimates the deficit at 

9.5% of GDP, which may be justifiable in the 

background of the economic contraction. The 

next year’s deficit is projected at 7%. The utopian 

target of 3% seems to be a wild goose chase. 

Ceteris paribus, the economy is likely to return 

to a more likely 4.5% deficit in a few years. 

To bridge this wide gap between revenue 

and expenditure, the government will have 

to borrow heavily. The budget projects a 

borrowing of Rs. 12 lakh crores during the 

next fiscal year. This heavy borrowing by 

the government is likely to raise the cost of 

capital for businesses since the government 

borrowings will suck a great deal of liquidity 

out of the system. It may not be a major issue 

as long as overall inflation remains in control.

However, more alarming is likely to be the 

effect of debt on the government’s balance 

sheet. India’s debt to GDP ratio has been 

hovering around 60%. After large-scale 

borrowings, it may peak at 90% of GDP. There 

are economies with high debt to GDP ratio but 

they all are developed economies that have 

enough resources to service the debt burden 

even in the year of lower growth. India is a low 

capital based economy. If the economy does not 

grow at a rate of growth higher than the cost of 

capital, we may end up adding to our woes.

With heavy borrowings on the anvil, the 

credit rating of India is likely to suffer. India’s 

present rating is BBB-which is the rating 

given to a risk category investment. This 

may deteriorate further as we borrow more. 

A direct consequence of a lower rating is the 

higher cost at which the capital will become 

available to us. 

The Chief Economic Advisor was well 

aware of this situation when he said during 

the Economic Survey, “Never in the history 

of sovereign credit ratings has the 5th largest 

economy been rated as the lowest rung 

of investment-grade (BBB).” However, the 

CEA questioned the credibility of the rating 

agencies, “India’s fiscal policy must not remain 

beholden to a noisy, biased measure of India’s 

fundamentals”. He devoted one full chapter 

arguing that we are a good economy and the 

rating agencies are bad guys. 

This is like blaming the school teacher for 

the poor performance of a student. We will be 

living in a fool’s paradise if we believe what we 

are doing is great and the rating agencies are 

biased against us. Investment decisions are 

based on the opinion formed by rating agencies 

and not an argument by the borrower that 

the rating methods are flawed. We are not the 

USA or China where there is always a beeline 

of investors. We need to prove our strengths 

before money comes in. Do not expect any 

investment to come with a junk sovereign rating. 

The projected debt-to-GDP numbers are 

alarming. Do you recall the Asian Tigers crisis? 

We are getting close to those numbers. The 

government is hoping that the growth will catch 

up. However, it is predicted that India won’t be able 

to grow more than 5% next year. There seems to be 

no way out of the situation in the present scenario.

Efficient deployment of funds to create 

infrastructure will be another challenge for the 

bureaucrats. Borrowing heavily in an exceptional 

ALARMING GOVERNMENT DEBTS, 
A SERIOUS ISSUE

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com
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The performance of a team is the sum total 

of the performance of all its members and 

speed of the team is the speed of its slowest 

member. Hence a leader of a team has no 

option but to keep inspiring and motivating 

each member of the team.

It is bound to happen that the mood and 

performance levels of each member will go 

through ups and downs everyday. The task of 

a leader is to track the speed of each and every 

member and encourage them to perform at 

their optimum level. Find out their weaknesses 

and train them so that lack of skill does not 

become a hindrance in overall performance.

The acid test for a leader is to remain cheerful 

even when going through rough patches. A 

leader can’t afford to keep their energy level 

down even for a few minutes. Positive thoughts, 

encouraging words and enthusiastic actions 

are qualities of effective leaders.

5 tips to inspire your team: 

1.  You cannot inspire others if you are not 

motivated

2.  Give more weightage on capitalizing the 

strengths of the team members

3.  Organize regular training programs for staff, 

as per training need analysis

4.  Encourage in public and discipline in private

5.  Set goals and keep clarity about what is 

expected from the team members

LEADER INSPIRES TEAM

HEMANT LODHA 
Chairman, HRD Forum,
VIA

situation can be justified only on one count: that 

the money borrowed will be employed fruitfully 

in creating an infrastructure that will help the 

economy grow at a rate, fast enough to not only 

service the debt but to repay it at the earliest 

and to return to a more stable economy.

One strength the PM Modi possessed was 

to stick to financial discipline. With caution 

thrown to the wind, the PM may end his term 

with a precarious economy. 

There is only one possible solution to the 

problem. Private enterprise must grow. Unless 

the private sector grows, the government 

borrowings will become unsustainable for the 

economy. It is time to incentivise growth. We 

are still way behind the developed world in 

terms of ease of doing business. Ever-changing 

GST policy and unpredictable tax regime 

add to the woes. The international investing 

community looks at India with suspicion, and 

the feeling of local investors is no different. 

If the government attempts to create a 

more conducive environment for the private 

industry to nurture, it will be remembered as 

the biggest achievement of this government. 

The author is a Chartered Accountant, 

economist, and thinker. He can be reached at 

tsrawal@tsrawal.com.

To know more, go to www.vialewudyojika.com/store/nanis-buildcon-pvt-ltd/
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VIA REPRESENTATIONS – FEBRUARY 2021

23rd JAN 

Ms. Nirmala Sitharaman,  

Hon’ble Union Minister of Corporate Affairs 

& Finance, Government of India, New Delhi. 

Request for suitable amendments in the 

RoDTEP scheme for exporters of our country.

23rd JAN 

Mr. Piyush Goyal, 

Hon’ble Union Minister of Commerce & 

Industry, Government of India, New Delhi. 

Request for suitable amendments in the 

RoDTEP scheme for exporters of our country.

6th FEB 

Dr. Nitin Raut, 

Hon’ble Energy Minister, Government of 

Maharashtra, Mumbai. 

(Joint Coordination Committee) 

Memorandum for the State Govt. 

7th FEB 

Mr. Ajit Pawar, 

Hon’ble Dy. Chief Minister, Finance Planning, 

Government of Maharashtra, Mumbai. 

Memorandum of demand for industrial 

development of Vidarbha.

7th FEB 

Mr. Ajit Pawar, 

Hon’ble Dy. Chief Minister, Finance Planning, 

Government of Maharashtra, Mumbai 

Request for increased budgetary allocation 

for textile subsidy for FY 2021-22.

15th FEB 

Mr. Deepak Kapoor, 

Vice Chairman & Managing Director, 

Maharashtra Airport Development Co. Ltd., 

MIHAN SEZ, Nagpur. 

Areas of improvement and concerns of 

industries operating in MIHAN.

VIA Welcomes Its Newest Members to the Association 

VIA NEW MEMBER PROFILE

MR. S. P. WANJARI 

Proprietor,

Aaradhya Chemicals, T-21, MIDC Hingna,

Indl Area, Nildoh, Nagpur - 440016.

MR. RAHUL PAGE

Managing Director,

Walmark Meditech Pvt. Ltd., D-34, MIDC, 

Butibori, Nagpur - 441122.

To know more, go to www.vialewudyojika.com/store/kriavi/
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In last year’s Union Budget - 2020, Section 

206C(1H) was added in the Income Tax Act 

- 1961, as a result of which every seller with 

turnover exceeding Rs. 10 crore is liable to collect 

Tax At Source (TCS) @0.10%. The provision is 

applicable on “Receipt of Consideration” and has 

added a lot of compliance burden on business 

houses. Due representations were given by 

various tax associations to abolish the provision 

as it is neither going to widen the tax base nor 

increase the revenue. However, section 206C(1H) 

has remained unaltered by Union Budget - 2021. 

Rather, it has further complicated the mechanism 

by proposing new section 194Q in the Income 

Tax Act – 1961. Let us first understand section 

194Q and its interplay with section 206C(1H).

New proposed Section 194Q provides as 

under:

1.  Any buyer with turnover in the preceding 

previous year exceeding Rs. 10 crore would 

now be required to deduct tax at source (TDS) 

on its purchases @0.10% w.e.f. 01.07.2021.

2.  TDS would be applicable only if the purchase 

or aggregate value of purchase from the 

seller exceeds Rs. 50 lakh in a financial year. If 

the purchase from any seller is not exceeding 

Rs. 50 lakh, then the buyer would not be 

required to do any TDS. The sales/gross 

receipts/turnover of the FY 2020-21 would 

be relevant in determining the applicability 

in the FY 2021-22. TDS applicability would be 

required to be examined every year on the 

basis of turnover of preceding previous year.

3.  TDS is applicable only on an amount exceeding 

Rs. 50 lakh. Suppose M/s. Smart Ltd. has 

purchased goods of Rs. 51 lakh from M/sl X Ltdl, 

then the TDS would be required to be done only 

on Rs. 1 lakh and not entire Rs. 51 lakh.

4.  Liability to do TDS would arise at the time of 

credit of such sum to the account of the seller 

or at the time of payment thereof by any 

mode, whichever is earlier. It means that the 

TDS liability would arise if the buyer makes 

the advance payment for purchase of goods.

5.  TDS U/s 194Q would not be required where,

a.  Tax is deductible under any of the 

provisions of this Act &

b.  Tax is collectible under the provisions of 

section 206C other than a transaction to 

which section 206C(1H) applies.

6.  Overall reading with above provisions would 

make it aptly clear that the TDS would be 

applicable even if the seller is collecting 

TCS U/s 206C(1H).

7.  It may be noted that if the buyer is liable for 

TDS under other provisions of the Act then 

the TDS would not be applicable u/s 194Q 

but would be continued subject to the TDS 

under other provisions.

TDS U/s 194Q Vs. TCS U/s 206C(1H)

1.  A person may be required to comply with 

section 206C(1H) as well as section 194Q as 

a seller and buyer respectively.

2.  TCS U/s 206C(1H) is applicable only on Seller 

of Goods if the turnover of the seller is more 

than Rs. 10 crore in previous financial year. 

TCS U/s 206C(1H) is applicable “Receipt 

of Consideration” as against TDS U/s 194Q 

which is applicable on purchase of goods or 

advance payment, whichever is earlier.

3.  TCS U/s 206C(1H) is not applicable if the 

buyer is liable to do TDS under any other 

provision of this Act. In short, if the buyer is 

doing TDS U/s 194Q then the seller will not 

be required to do TCS U/s 206C(1H).

4.  After introduction of section 194Q, would 

section 206C(1H) be redundant?

a.  For applicability of TCS U/s 206C(1H), 

turnover of the seller would be relevant 

whereas for TDS U/s 194Q, the turnover of 

the buyer would be relevant. Introduction 

of section 194Q doesn’t make section 

206C(1H) redundant.

b.  It may happen that the turnover of the buyer is 

less than Rs. 10 crore and so the buyer may not 

be doing TDS U/s 194Q and as a result, seller 

TCS ON SALE, TDS ON PURCHASE: ALL TRIAL 
& ERROR AT THE COST OF THE TAXPAYERS

CA NARESH JAKHOTIA 
Treasurer- VIA
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would be required to do TCS U/s 206C(1H).

c.  Now, sellers would be required to enquire 

and verify with every buyer paying more 

than Rs. 50 lakh in a year as to whether such 

buyer would be making payment after TDS 

or not. TDS by the buyer would relieve the 

seller from TCS compliance u/s 206C(1H). (If 

the seller has opted for TCS compliance U/s 

206C(1H) on a billing basis, then they would 

be required to check and enquire with every 

buyer as to the applicability of section 194Q 

on them before the issue of invoice itself).

Conclusions:

Section 206C(1H) has already added an 

unnecessary compliance burden on the 

taxpayers. Proposal to add section 194Q in 

the Income Tax Act-1961 is going to further 

complicate the process and will be against the 

concept of “ease of business”. Though the seller 

will get immunity from TCS compliance u/s 

206C(1H) if the buyer does TDS, it will be case-

specific and cannot be generalized. TDS and TCS 

on purchase/sale are neither going to widen the 

tax base nor increase the revenue as the data of 

buyers and sellers are readily available andcan 

be extracted from the GST returns. Let us hope 

that the provisions like section 206C(1H) & 194Q 

are scrapped from the Income Tax Act – 1961.

To know more, go to www.vialewudyojika.com/store/mintree-pvt-ltd/

Most of us are worried that Automation will 

make our jobs obsolete. I’m not different and 

I actually think about it quite often, especially 

since COVID-19. After all, most of the buzz around 

Automation focuses on technology taking over 

every aspect of our personal and professional 

lives, it is clear that Artificial Intelligence driven 

robotic revolution is upon society.

But what if we’re asking the wrong questions 

about how AI will change our lives? AI will 

NEVER get rid of entire jobs. Rather, it will 

shape new tasks and eliminate existing ones, 

similar to the last few decades of automation, 

albeit at a rate that is significantly faster than 

anything we’ve seen before. 

Tasks that are less monotonous and involve 

more human interaction won’t be replaced in 

the near future. To find out where your job is 

heading, analyze where it is right now. 

We often fear the unknown that could 

change our lives drastically. The way we think 

about AI is steeped in fear. But to get a more 

personalised view of our potential future, 

we must think beyond the dichotomy of full 

automation or no automation. 

The good news is we can design our jobs so 

they motivate us and improve our well-being.

CA PRATIK LOYA
Founder
Jugaadubaba Business

ARTIFICIAL INTELLIGENCE - 
THREAT TO YOUR JOB?
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At a workshop on innovative paper projects in 

the paper industry, organized by VIA and Paper 

Traders Association, Mr. Charudatt Joglekar - 

technical faculty and consultant to paper mills 

worldwide, said, “Vidarbha has geographical 

disadvantages. It doesn’t have any major raw 

material nor any market. Hence, the economics 

of units are affected due to heavy expenditure of 

double transportation”. Accompanied by his team 

members Mr. Dilip Andhare and Mr. Shriniwas 

Andhare, Mr. Joglekar explained that if projects 

with high margin and latest technologies are 

selected, then this aspect of heavy expenditure 

in transportation can be taken care of. Currently, 

the raw materials are imported from other regions 

or countries for processing. Also, the majority of 

paper mills in India are working in segments of 

high volume and low margin products. In national 

and international markets, there is a huge gap 

and demand for specialty papers is growing. 

The segment of specialty paper is a low volume, 

high margin segment, suitable for investment in 

MSME-size units. “Industries over here just focus 

on the final product and the costing. But they 

should also chase efficiency in their units.”, Mr. 

Joglekar advised. 

According to him, high capital investment 

projects for commodity paper and low 

investment specialty paper projects are 

suitable for Vidarbha. Mr. Joglekar explained 

the technicalities of such low investment 

projects of thick board grades such as SunDry 

Grey Board/Kraft Board, Grey Board/Kraft 

Board with automatic drying, Mosquito Coil 

Board, pulp sheets from tissue waste, Kappa 

Board and MF/MG grade paper projects. 

“There is a high scope of margin in high 

thickness products if they are sold unit-wise 

rather than by kilo. Another specialty, MF 

paper of low thickness, has great scope for low 

investment units. There are various machines 

with advanced features and enhanced 

capacities that can be installed”, he explained. 

Special MF papers include filter paper, cooler 

pad paper, paper-bag paper, greaseproof 

paper, decorative laminates etc. He concluded 

his session by saying that the paper industry 

will be an ocean of opportunities in the coming 

time for investments. 

Appreciating the interest shown by the 

community of paper traders, Mr. Suresh Rathi 

- President of VIA, said, “Being paper traders 

ourselves, we have firsthand knowledge of 

the paper industry. After understanding these 

technicalities and advantages, I am sure paper 

traders will be motivated to set up their paper 

units in Vidarbha”. 

Mr. Aseem Bordia - Past President of the 

Paper Traders Association, said that getting 

guidance from Mr. Charudatt Joglekar is a 

valuable asset for paper traders as it will 

help them explore new opportunities in the 

paper industry. “We as paper traders are not 

aware of specialty products which we can 

manufacture over here. We are also unaware 

about many schemes of the central and state 

governments”, he lamented. 

Mr. Manoj Jain - Secretary of the Paper Traders 

Association, thanked the guest speakers. 

Prominently present were representatives 

from Hardoli Paper Mills, Triveni Packaging, 

Tikamdas and Sons, Fatepuriya Traders, Ahuja 

Paper Mart and Jejani Paper Mart.

VIDARBHA POTENT FOR  
SPECIALTY PAPER SEGMENT

 “Success usually comes to those 

who are too busy to be looking for it.”

Henry David Thoreau
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