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Dear Fellow Members,

2020 has been a roller-coaster ride for industries. It was 

full of complex situations and tough exams for business 

and life. There is no doubt that it has badly affected us and 

the economy. But all you vibrant entrepreneurs proved 

that together we can face any challenge and nothing can 

derail us.

As we are transiting to a more digital, distributed, and 

data-driven world, I feel that the future will be built not by 

the largest companies in the world, but by the smallest. If 

the past decade, in tech, was defined by unicorns, there 

are many reasons to believe as to why the next decade will 

be shaped by SMEs. 

In a world of increasing change, uncertainty and 

automation, lonely cubicles are being replaced with 

the freedom to work at our own pace, at our time of 

convenience and in the place we desire. The current price 

and trade war is affecting all industry sectors and may 

further worsen the situation. We can’t be an exception 

since finished products and raw materials are to be 

sourced and sold across the globe.

Keeping abreast with ever changing regulations is a big 

challenge faced by the manufacturing industry, and is 

even more complex for SMEs. As we finish the strangest 

year ever, it’s important to closely analyse key aspects of 

our business - automation, customer relationships, hiring, 

and global competition. 

VIA abounds with opportunities to get involved. 

Energy, taxation, law, finance, education, government 

representations, special events and even charity — you 

name it and VIA needs your services. With 15 sectoral 

groups, 15 forums, 9 ecosystem enablers and many 

supporting verticals, you don’t have to look far to find 

a place where your interests and talent will be greatly 

appreciated.

Let us all approach the new decade with the resolve to 

find opportunities hidden in each day. Post this pandemic 

year ‘20, the dawn of ‘21 will certainly bring a fresh start to 

fulfill all our dreams.
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Season’s greetings,

The last leg of the year was pushed off with a 

meeting of major industries associations of Nagpur, 

under a JCC, to discuss the astronomical increase 

in raw material prices that’s causing MSMEs to face 

cancellation of orders, uncertainty of consumption 

in the market, and declining exports. 

Another meeting was held between VIA and 

LITAA, where several feasible projects falling under 

SME sectors were highlighted. Opportunities for 

export oriented projects in the region were also 

discussed. To boost lost motivation, VIA Marketing 

Forum organized a session to discuss the secrets 

of successful export operations by Dr. Rajendra 

Sharma - Associate Professor - IIFT, Kolkata. At a 

session by VIA HRD Forum, Mr. Prasad Kulkarni - Sr. 

Vice President (HR) at CITCO, Pune explained how 

in 2021, the definition of “workplace” has changed 

and how employees and companies are adapting 

to it. VIA LEW organized a virtual industrial tour 

to two Nagpur based units followed by a guidance 

session on starting one’s own industry by Mr. 

Hemant Waghmare - Project Officer MCED. 

We also reached out to key government officials 

and departments with representations on matters 

such as memorandum for stamp duty issues, pre 

budget memorandum for Union Budget-21 and 

development of infrastructure/building for CIPET 

centre at Nagpur.

As always, the VIA Secretariat strives to serve the 

best interests of industries in Vidarbha. I request all 

our readers to have a positive outlook during these 

difficult times and participate in all the engaging 

activities we have scheduled for the coming 

months.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE

Dear Readers,

Wishing you a very Happy New Year! The cover 

story for this first edition of 2021 is a retrospect 

on the tumultuous journey of 2020. Here, we 

take a look back at some of the most significant, 

inspiring and revelatory events that defined the 

year for industries in Vidarbha. Clearly, a global 

pandemic isn't enough to deter the enterprise of 

our industrialists. Despite its ‘un'fair share of grief, 

2020 will surely go down in the annals of history 

as a year of unequivocal industrial resilience and 

entrepreneurial uprising.

True to its mission, VIA served at the frontlines, 

vanguarding industries and services in advocacy, 

investment, support and representation.

This edition also contains guest articles from 

experts such as Dr. Tejinder Singh Rawal, who 

writes a profound report on the need to repair 

the balance sheet. CA Naresh Jakhotia - Treasurer 

of VIA, explains the concept and taxation behind 

Employee Stock Option Plan (ESOP) and its viability 

as an alternative to pay-cuts during the pandemic. 

In a special piece, CA Hemant Lodha talks about the 

meaningful difference in the definition of “change” 

and “compromise”.

It is our endeavor to bring to you the latest 

and most important news related to Vidarbha 

and its industries. We welcome write ups 

from readers to be published in subsequent 

editions of the ‘Enterprise'. Please write to us at  

viangpindia@gmail.com with your inputs and 

feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor
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A look back at some of the most significant, 

inspiring and revelatory events that made up 

2020 for the industries in Vidarbha. 

A global pandemic isn’t enough to deter the 

enterprise of industrialists in Vidarbha. Despite 

its fair share of grief, 2020 will surely go down 

in the annals of history as a year of unequivocal 

industrial resilience and entrepreneurial 

uprising. True to its mission, VIA served at 

the frontlines, vanguarding industries and 

services in advocacy, investment, support and 

representation. Here’s a look at some of the 

significant events from 2020 that kept the 

offices at VIA buzzing both online and offline: 

VIA WEIGHED IN ON THE UNION BUDGET 2020

The experts at VIA Taxation and Corporate Law 

Forum critically analysed various tax proposals 

of Budget 2020 and highlighted pros and cons 

of several provisions made in the TDS and TCS 

net, the long-expected abolition of the DDT 

and the amendment proposed with regard 

to the residence rule in the IT provisions. CA 

Naresh Jhakotia - Treasurer VIA, opined that 

the year’s tax regime would not be beneficial 

for majority of the taxpayers who are in the 

tax bracket of Rs. 5 -10 lakhs as denial of other 

deductions and exemptions may resultantly 

nullify the benefit of the new tax slab. 

13TH EDITION OF MAKING MARCH MEANINGFUL

With an agenda to create awareness for better 

tax compliances, VIA Taxation and Corporate 

Law Forum invited expert guest speakers to 

elaborate on such topics as Income Tax, Indirect 

Taxes (GST) and Company Laws and Precautions 

(Bank Perspective). Chairman of the Forum CA 

Ashok Chandak, said that hiding transactions is 

impossible since all the departments are now 

computerized. He suggested that industries 

must have an internal auditor who can certify 

that the compliances are done correctly; this 

will also be useful for Directors to prove that all 

efforts are taken timely. 

VIA MET UNION MINISTER FOR MSMES

A delegation from VIA, led by President Mr. 

Suresh Rathi, discussed pertinent industry 

concerns with Mr. Nitin Gadkari at his residence. 

The early ideas of allowing industrial activities in 

a phased manner, permits for workers to return 

to factory units from home, special health and 

safety guidelines for transport, and allowing 

exporters to start factory operations were 

discussed. The delegation appreciated the 

government’s move to pay EPF contributions 

of both employer and employees for the next 3 

months but it did point out some of the lacunas 

in its planning. Requests for immediate refund 

under GST and IT to ensure liquidity, and 

requests to direct banks to give an additional 

20% limit to the existing working capital 

unconditionally and without any additional 

collateral, were also highlighted. 

VIA CONTRIBUTED TO PANDEMIC RELIEF

Responding to the call of the Hon’ble District 

Collector for help in providing food items 

to 8 lakh people in Nagpur, a delegation led 

by VIA, handed over the first lot of cheques 

worth more than INR 50 lakh towards its 

contributions to COVID-19 Fund from the 

industrial community. VIA also assured to 

fully support the government’s decision for 

lockdown to combat COVID-19. However, VIA 

also showed concern about the economic 

impact and requested to set a timeline to start 

VIA REWIND 2020
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the economic activities slowly and gradually 

so that industries would restart to take care of 

their domestic and export orders. 

3 LAKH CRORE FINANCIAL PACKAGE

VIA MSME Forum organized a webinar on 

“Managing Financial Crisis – Opportunities, 

Challenges & Hurdles of Recent Financial 

Package” with an objective to guide about the 

financial stimulus package of Rs.3 lakh crore 

for MSMEs under the Emergency Credit Line 

Guarantee Scheme and the role of banks in 

funding. Bankers were present at the event to 

explain issues about eligibility, the cut-off date 

for financing, issues about additional collateral 

security, additional margin requirement, 

end-use of funds, the maximum entitlement 

of loan amount, issues in multiple banking 

and consortium, the interest rate to charge, 

moratorium period, and collateral securities. 

RELIEF FOR MSEDCL POWER ISSUES

VIA Energy Forum hosted a webinar to 

deliberate over possible remedial actions 

related to energy bills issued by MSEDCL in 

June and July 2020 for HT, LT & Captive Power 

Plant consumers. It was highlighted that VIA 

has filed a petition in MERC on KVAH Billing 

related issues. It was also pointed out that 

there are discrepancies in MSEDCL energy 

bills issued in the month of June and July 

2020, particularly the demand charges which 

were added in the energy bills, which were 

not collected during previous three months 

as per MERC order because of the COVID-19 

pandemic.The proposed changes required 

to be done in the Vidarbha and Marathwada 

incentives for different categories of 

consumers were also discussed. 

CLUSTER DEVELOPMENT

VIA Cluster Promotion Forum organised a 

webinar to highlight the role of MSI-CDP 

Cluster Scheme, offered by the Government 

of Maharashtra, in supporting sustainability 

and growth of MSMEs.This scheme addressed 

common issues such as availability/improvement 

of technology, infrastructural facilities 

development/upgradation, pooling in skill and 

resources, capacity building for wider reach etc. 

During his presentation, Mr. Gajendra Bharati 

- Joint Director of Industries, Amravati shared 

details of the cluster scheme offered by the 

state government and briefed on its objectives 

i.e. to build capacities of MSMEs, create/upgrade 

infrastructural facilities, setup CFCs and support 

green and sustainable manufacturing technology. 

VIALEWUDYOJIKA.COM LAUNCHED

Hon’ble Union Cabinet Minister Ms. Smriti 

Irani joined the online inaugural of www.

vialewudyojika.com - a multivendor e-portal for 

women entrepreneurs by VIA LEW. The features 

of this e-portal include: 1. Separate URLs for 

every vendor, wherein, they get to be the 

admin of their own store, products, search and 

store banners and 2. Information on vendors is 

sorted alphabetically or based on new arrivals, 

discounts, most viewed products etc. Mr. Suresh 

Rathi - President of VIA, said that the portal 

would help connect people across the globe, 

even in the difficult times of the pandemic. 

VIDARBHA FOOD PROCESSING SECTOR

At a webinar organized by VIA MSME 

Forum, Mr. Vijay Sardana – senior expert on 

consumer agri-food products, spoke about 

the challenges and opportunities for the agro 

industry in post pandemic Vidarbha. Rubber, 

paper products, orange peel and furniture 

were recognized as highly potent segments. 

Mr. Girish Deodhar - Chairman of the MSME 

Forum, said, “From the past few months, there 

is an anti-China movement in the country. In 

view of this, we should concentrate on setting 

up new industries under the following two 

categories: 1. Import substitute projects i. e. 

setting up industries of those products which 

we were importing from China and 2. Export 

oriented projects i.e. setting up industries of 

those products which China was exporting to 

other countries of the world”.
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India’s GDP is expected to contract by 

around 10% this fiscal year. This is likely to 

seriously impair the long-term trend of the 

economy. The economic contraction for the 

next fiscal year is also not ruled out, given the 

uncertainty about administering the vaccine 

to the masses and the supply chain disruption 

and damage to the core structure of the 

economy. Many sectors may take a long time 

to recover, and many firms may fail to see the 

green again. There is an urgent need to repair 

the nation’s balance sheet and focus on long-

term recovery. 

Even before COVID-19, India was struggling 

with the ‘Double Balance Sheet’ problem. The 

balance sheet of businesses had deteriorated, 

and so was the balance sheet of the lending 

financial institutions too. Three banks have 

failed in the last one year, the asset quality of 

other banks is weak. Banks may not be of help 

in the recovery process. 

A great deal will depend upon the efficacy 

of the vaccine and upon how the vaccination 

program is handled. India has pre-ordered 

1.6 billion doses, including 500 million 

doses of the Oxford/AstraZeneca vaccine. 

Reaching out to people in vast geography 

with regional variations is always a challenge. 

A central monitoring committee, with proper 

coordination with the state governments 

and local bodies, would be essential. India’s 

strong IT backbone can play a major role in 

the process. 

The recent farm crisis is unprecedented. 

The government claims to double the farm 

income and claims this to be a step in that 

direction. It does not convince farmers. The 

claim that farmers don’t understand what is 

right for them is laughable.

The deadlock could have been avoided 

if the government had listened to the real 

stakeholders- the farmers. 60% of India’s 

population is engaged in agriculture and agro-

related activities. The Farmers’ (Empowerment 

and Protection) Agreement of Price Assurance 

and Farm Services, 2020 is going to severely 

hurt the landless labourers. Changes in 

production, marketing, and distribution 

envisaged under the new laws will directly 

affect this population. This law will enable 

businesses and supermarkets to directly enter 

into contracts with small farmers to purchase 

their produce. The law will also enable large 

corporations to consolidate small farm 

holdings by leasing them. While perhaps this 

may enhance farm productivity, since it will 

mean mechanised and intensive cultivation, 

a sizeable chunk of the major population 

dependent upon agriculture- primarily 

landless labour and small rural agro-based 

business- will be left out. The law will lead to 

large-scale landlessness, unemployment, and 

further impoverishment of rural India. The 

cost of progress does not justify the economic 

benefits. The farmers understand this better 

than the economists advising the government. 

It is important here that the government 

shows empathy towards the lives of the 

miserable section of the society rather than 

potential economic gains by making the poor 

poorer. We are already a nation with the most 

skewed distribution of income and wealth. The 

richest 1% of Indians own 58.4% of the wealth. 

The richest 10% of Indians own 80.7% of the 

wealth. This trend is going in the upward 

direction every year, which means the rich are 

getting richer at a much faster rate than the 

poor. It was time to introduce measures to 

reduce inequality, not increase it. While most 

governments are doling out bounties to the 

middle class to keep the economies afloat, the 

measure to do away with the MSP was timed 

wrong and is based on misplaced notions. 

Protests are bad for the nation. They are 

hurting the already fragile economy. They 

THE NEED TO REPAIR THE BALANCE SHEET

DR. TEJINDER SINGH RAWAL 
Chartered Accountant
tsrawal@tsrawal.com



6

After the pandemic normalization, business 

houses have started with their routine and 

so the global business is also normalized. To 

boost lost motivation and guide exporters, 

VIA Marketing Forum organized a session 

to discuss the secrets to successful export 

operations. Following are some excerpts from 

the session by Dr. Rajendra Prasad Sharma - 

Associate Professor (Marketing Area) of Indian 

Institute of Foreign Trade, Kolkata -

He shared the dos and don'ts of international 

marketing with a focus on SMEs and on the 

aspects exporters go wrong. He informed 

the participants that IIFT was set up with the 

objective to impart professional education in 

modern management techniques relevant to 

international business. IIFT develops capacities 

among business executives for improved 

understanding of various trade and economic 

issues and also enables the interrelationship 

between the diverse and complex tasks of 

international business. IIFT conducts high 

quality research that addresses domestic as 

well as world trade and business issues. 

As per Dr. Sharma, exporters should know 

the objective of exporting goods to other 

countries. Is export vertical developed in 

companies just to highlight their span of work 

or do they really produce goods of international 

quality and can bring value addition to the 

international market?

Exporters should check the 4Cs of risk in the 

export market i.e. Country Risk, Commodity 

Risk, Cultural Risk and Currency Risk. It was 

observed that many exporters fail due to 

not properly identifying the commodities, 

exporting country, lack of trade policy, DGFT 

schemes etc. Some case studies found that 

goods reached the destination/shipped 

without using proper HSN Code attracted 

higher duty and the container had been 

rejected. Exporters should take precautions 

and do a detailed study.

Small countries like Kenya and East Africa get 

good retail prices for their exporting items and 

fetch 4 times higher prices than India by using 

better skills, maintaining good presentation, 

and focusing on branding, packaging, quality 

certifications etc. On the other hand, Japan has 

the world's second largest developed economy. 

It is far ahead from other countries because it 

has adopted a professional approach, good 

business ethics, attitudinal changes and follows 

a code of conduct that attracts importing 

countries. Within a short span, Japan has 

innovated many products. 

Exporters are advised to have a vision 

and create proper mindset for long term 

planning of their company by identifying 

DR. RAJENDRA PRASAD SHARMA 
Associate Professor 
IIFT, Kolkata

WHY DO EXPORTERS FAIL?
RECIPE OF SUCCESS IN FOREIGN MARKETS

are the signals of psychological degradation. 

They are signs of a lack of trust between the 

government and its citizens. Trust is built by 

involving the stakeholders, keeping them in 

the communication loop, and delivering what 

is promised. The farmers are sceptical of the 

government on all these counts. 

The next two years will be crucial for the 

economy. The focus will have to be on repairing 

the damages caused by the pandemic. These 

are unprecedented times and will require 

unprecedented measures. Measures that will 

rebuild the economy, create the confidence 

of the producers and the consumers, and take 

India to the path of cherished double-digit 

growth. 

The author is a Chartered Accountant, 

economist, and thinker. He can be reached at 

tsrawal@tsrawal.com.
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required commodities, studying demand and 

supply of international markets, agreements 

with countries, foreign trade policy etc. One 

can take the help of the High Commissions 

and Consulate Generals to get latest trade 

information on requirements of products by 

the importing countries - this will help develop 

better trade relations between two countries.

For exporting any commodity, only a 

professional degree is not sufficient; it requires 

practical knowledge too. Exporters should 

also attend short term courses run by the 

government like Export Import Certification 

from IIFT, FIEO, Trade Promotion Programs, 

EXIM Tools etc. which help to tap more 

exporting opportunities. Exporters should not 

opt for commodities of low respect, as it will not 

be feasible for long term business and should 

instead focus on brands. Customers will pay a 

premium for GI Tag brands, as they carry a lot 

of weightage and are of a higher value. Experts 

recommend to choose the handicraft items that 

are in large demand from India. Now is the need 

to showcase our products in the virtual format. 

Indian exporters are not very good in virtual 

exhibitions as they don’t present properly and 

do not place knowledgeable people to guide 

the importing countries. This is a lacuna and 

should be worked upon to scale up. 

While addressing the queries, he advised 

the participants to aptly handle the market 

situation and work upon and overcome 

poor negotiation skills, good branding, 

marketing, packaging, etc. Lastly, he said that 

exporters should eliminate and overcome 

the commercial risk, country risk, culture risk 

and currency risk. A lot of data is available at 

the India Trade Portal to identify products. 

They can be identified by searching for HSN 

Code, products, country, trade agreement 

with country, duty to be attracted, top import 

country, etc. He emphasized on the “think 

local, go global” approach using e-commerce 

and urged the participants to take advantage 

of the excellent policy/scheme of DGFT and to 

get rid of the typical trade approach.

Mr. Suresh Rathi - President VIA, in his 

welcome address, said, “We at VIA have an 

EXIM Forum which looks after the import and 

export related issues. Marketing Forum has 

taken up this relevant topic because a lot of 

goods get exported from this region but most 

of the exporters do not know much about the 

reasons for their failure or how to handle the 

situation within the country and outside with 

the foreign buyers”. 

Ms. Mili Juneja - Convener of VIA Marketing 

Forum, made the opening remarks and 

moderated the Q&A session. Mr. Sourabh 

Mohta - Project Coordinator, summarized the 

session and proposed a vote of thanks. The 

session was largely attended by exporters, 

industrialists, marketing professionals and 

interested persons.

For more, visit https://vialewudyojika.com/store/passionwear/

“It’s not about ideas. It’s about 

making ideas happen.”

Scott Belsky, co-founder of Behance”
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A meeting of major industrial associations of 

Nagpur under a Joint Coordination Committee 

was held recently to discuss the astronomical 

increase in raw material prices. A heavy 

increase in prices of raw materials like steel 

and other allied materials is causing MSMEs 

to face cancellation of orders, uncertainty of 

consumption in the market, declining exports 

etc. The MSMEs will cease to exist if necessary 

corrective action is not directed from the 

government.

Vidarbha is a manufacturing hub powered 

by MSMEs and caters to the manufacturing 

of products across various sectors like 

engineering, plastic, chemical, pharmaceutical 

etc. Unfortunately, the growth of the MSME 

sector is hindered by various factors in finance, 
marketing, technology, infrastructure, lack of 

skilled manpower, and government policies.

It maybe seen that steel prices have 

increased from Rs. 37,000 per tonne to Rs. 

54,000 per tonne in the past six months and 

the trend seems to be increasing continuously 

for items like iron ore (from Rs. 3000 per 
tonne to Rs. 6000 per tonne), copper (from 
Rs. 4,50,000 per tonne to Rs. 6,80,000 per 

tonne), PVC resin (from Rs. 60,000 to Rs. 
1,40,000 per tonne) and nitric acid (from Rs. 
9000 per tonne to Rs. 20,600 per tonne). 
Severe shortage of these materials too is 

witnessed, particularly electrical steels, 

PVC resin, iron ore and steel scrap. The 
shortages are providing an opportunity for 

the middlemen to raise the costs even further. 

Working capital requirement is shooting up 

and still 40% more capital is now required 

to cope up with the situation. Emergency 

working capital limit provided under ECGLS 

is being fully utilized by MSMEs. Thousands of 

MSMEs engaged in manufacturing activities 

using steel and allied raw materials aren’t able 

to keep up their commitments or secure fresh 

orders for manufacture and supply.

With the prices of raw material increasing, 

MSMEs are faced with severe cash crunch. 

When the import of raw materials like steel 

and wire rods were allowed, the prices were 

very competitive. But with import duty being 

increased and with the local manufacturers 

not being able to supply raw materials at 

competitive prices, MSMEs are getting 

crippled. Therefore the JCC is requesting the 

government to reduce import duty and allow 

import of steel materials to India for smooth 

supply of steel items, a primary source of 

manufacturing activity.

Raw materials are being sold at premium 

rates and the JCC requests the government 

to fix the MRP price as the selling rate for 

raw materials. Plastic manufacturers and 

processors are also hit by a sharp increase in 

the price of raw materials such as PVC, ABS, 

Polypropylene, PC, PFT by 20% to 140% over 

the last five months. The government should 

stop imposing barriers such as anti-dumping 

duty and mandatory BIS standards as demand 

for several polymers exceed domestic 

production. An immediate ban on the export 

of raw material is required to ease domestic 

supply and to check the price rise.

In India, weak nitric acid is manufactured 

by RCF, Deepak Fertilizer and GNFC. It was 

available to MSME units at Rs. 9000 pmt in 

the month of December 2019. This has now 

increased to Rs. 20,600 pmt, even though 

there is no substantial increase in the price of 

ammonia, the basic raw material for nitric acid. 

RCF, Deepak, and GNFC have formed a cartel 

and hiked the price of nitric acid to Rs. 20600 

pmt, making all MSME units unviable.

The JCC consisted of Mr. Suresh Rathi - 

President VIA, Mr. Atul Pande - IPP VIA, Mr. 

C.G. Shegaonkar - President MIA, Mr. Pradeep 

Khandelwal - President BMA, Mr. Nitin Lonkar 

- IPP BMA, Mr. Rahul Dixit - Nagpur Chapter 

Chairman CII, Mr. Shrikant Dhondrikar - Nagpur 

Vibhag President LUB, Mr. Udayan Shrouti - 

Nagpur IKAI President, Mr. Nishchay Shelke 

- West India Mentor DICCI Vidarbha Chapter 

Mr. Gopal Wasnik - President DICCI Vidarbha 

Chapter.

PRICE-RISE OF RAW MATERIALS
MUST BE CHECKED: JCC
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We all face events in life that require a lot 

of changes in our lifestyle. Going to school, 

college, job, marriage, kids, parents care 

etc. The biggest event in our life is marriage 

which requires a lot of changes in our lifestyle. 

But most couples think that they are making 

compromises. Word compromise is a bit 

negative whereas the word change is positive. 

Let us change rather than let us compromise. 

When 2 people have to live together or 

many people have to work together, everyone 

needs to change their style a bit otherwise it 

may be uncomfortable for others to live or 

work together. Your thoughts, your words 

and your actions may be right according to 

your perspective but others may not like it 

or appreciate it. Don’t expect other members 

to be your photocopy. We all are unique and 

have unique genes, upbringing, education and 

experiences. We all are looking at the same 

elephant but from different angles. 

The best way to succeed in married life or 

work culture is to make changes in your style 

so that other people are not uncomfortable as 

long as it is not amounting to compromising on 

your principles and values. Even your principles 

and values may be right according to you but 

not correct according to other people. So keep 

the ultimate goal in mind which is happiness in 

life and organisational goal at work. 

The best way to lead a happy and successful 

life is to keep making changes in interest of 

your ultimate goal and accept the people the 

way they are rather than expecting them to be 

the way you are. 

5 TIPS FOR MAKING CHANGES IN LIFE:

1.  Set clear goals for each aspect of your life. 

Health, work, relationships, finances, hobbies 

etc. 

2.  We are not alone in the world. We have 

people in our life, some at close some are 

distant. So be emotionally intelligent and 

understand their liking and disliking and 

make changes in your lifestyle as long as it’s 

not compromise on your ultimate goal. 

3.  Clear and straight communication is critical 

in every relationship. Presumptions kill the 

relationship faster than termite. 

4.  Have a periodical dialogue between/among 

members of family and work to discuss what 

thing or attitude is making uncomfortable 

to other members and change if needed. 

5.  Don’t consider change as a compromise. We 

all need to change a bit to fit in the ultimate 

picture of life.

CHANGES ARE NOT COMPROMISES

HEMANT LODHA 
Chairman, HRD Forum,
VIA

“If you define yourself by how you 
differ from the competition, you’re 
probably in trouble.”

Omar Hamoui, co-founder of AdMob
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VIA HRD Forum invited Mr. Prasad Kulkarni 

- Sr. Vice President (HR) Global HR Shared 

Services at CITCO, Pune to discuss the trends 

in HR in the year to come. 

Mr. Kulkarni explained that before the 

pandemic, in 2018 and 2019, many of us were 

talking about the VUCA world i.e. a world that’s 

Volatile, Uncertain, Complex and Ambiguous. 

We were also discussing the fourth industrial 

revolution and how it’s influencing industries 

and HR strategies. The goal was to retain the 

best employees and attract valuable new 

talent to succeed in the long term plans the 

companies had worked on.

In 2021, the definition of “workplace” 

has changed and it will continue for a long 

time. Home has become the new office and 

employees and companies are adapting to it. 

Rethinking HR policies and practices to align 

with the emerging needs of time has become 

very crucial. With flexible working hours, HR 

technology will gain importance. Similarly, 

companies are now reinventing the employee 

experience strategies which include more 

employee interaction, emotional connect and 

family bonding. Informal ways of team building 

and socializing will increase. Work-life balance 

and physical/emotional well being of employees 

will be at peak. HR leaders are focusing on 

showcasing the company’s efforts to support 

its people, employees as well as customers.

With the flexibility in working conditions, 

availability of agile workforce and virtual 

learning methodologies, companies may look 

at having multiple generations of workforce 

and design their strategies accordingly. This 

pandemic has taught all of us that people can 

be trained and retrained to achieve business 

objectives. The methodology of learning will 

shift from in-person to virtual. As the focus is 

concentrated on employees, HR will be part 

of business strategies and many business 

decisions will be taken based on HR’s input.

The management at large organizations may 

look at reducing the number of HRBPs and move 

to HR as a more structured way of managing 

operational and transactional activities. 

Creating room for personalization, instead 

of having a common standard job approach, 

companies may look at customizations. This 

job crafting is aimed at improving people’s 

jobs for the benefit of both the employee and 

the organization. ”People analytics” has been 

an increasingly popular topic in recent times. 

Now, companies may look at more predictive 

and perspective analysis to make business 

decisions. The new age generation is also 

attracted to companies that are purpose driven. 

According to PwC, 79% of business leaders 

believe that purpose is the key to success.

During the lockdown, the industry had to 

sweep away traditional ways of working from 

physical office spaces. HR professionals played 

a crucial role in making their people stay 

motivated, productive, and engaged during 

work-from-home. In 2021, some of the priorities 

will become obsolete or may go through a 

big change, e.g. focus on worker well being, 

preparation for “Humans + Bots” as the new 

blended workforce, search for new use cases of 

“Al 4 HR”, consideration of soft skills as power 

skills, workplace environment audits for physical, 

emotional and environmental attributes, 

exploration of virtual reality for corporate 

training, redefinition of blended learning to 

include on-demand coaching, and making one’s 

workplace experience their top priority.

Prominently present were Mr. Suresh Rathi - 

President VIA, Mr. Hemant Lodha - Chairman of 

HRD Forum, Mr. Aditya Saraf - Vice President 

VIA, Ms. Anita Rao - Jt. Secretary VIA, Mr. 

Suresh Pandilwar, - Co-Chairman of VIA HRD 

Forum, Ms. Neelam Bowade - Convener of VIA 

HRD Forum, and Prof. Ashit Sinha.

HR TRENDS IN 2021 & BEYOND

MR. PRASAD KULKARNI 
Sr. Vice President (HR) 
Global HR Shared Services,
CITCO, Pune
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A meeting was held between VIA and the 

Laxminarayan Institute of Technology Alumni 

Association (LITAA) to synergize for the 

common goal of industrialization in the region.

Mr. Girish Deodhar - Chairman of VIA 

MSME Forum, explained how VIA has been 

continuously working for the industrialization 

of the region for over five decades. Due to 

this pandemic, the world is not as comfortable 

with China and many countries, including India, 

are banning imports from them. Keeping in 

mind the Atma Nirbhar Bharat initiative of our 

Hon’ble Prime Minister, even our Hon'ble Union 

MSME Minister has emphasized that Indian 

industries should start manufacturing products 

in the following types of industries - i) Import 

Substitute ii) Export Oriented. VIA members' 

profiles are widely divided into 15 potent 

sectors and Chemical & Pharma is one of the 

prominent sectors here. VIA has already taken a 

series of meetings with leading industrialists of 

Vidarbha to see if projects can be established 

in this sector. LITAA has a great membership 

base spread across the globe and VIA wishes 

to see how it can synergize with them. 

Mr. Suresh Rathi - President of VIA, said, “We 

are focused on Chemical & Pharma because 

they are very diverse segments and our main 

objective is to get industries and investment in 

this region. We always run after big companies 

but now we are looking towards MSME as 

well; the whole objective is to see how we can 

handhold the smaller industries in the region”. 

Mr. Ajay Deshpande - Chairman of LITAA, 

shared that their organization was founded 

in 1996 with an aim to create placement 

opportunities for meritorious students. “After 

our staff retired, we had a delay in recruiting 

a new team. In the year 2016, Dr. Mankar 

came back and called a few aluminees. Now 

we are putting our efforts to get the status of 

autonomy for this institution and are also doing 

various projects for LIT. We are registering a 

section 8 company for an incubation centre in 

LIT named Technovision Foundation. One of 

our objectives is also to promote industries. 

We, as a pool of talent, can provide the details 

of different projects which are viable to set 

up here in this region and VIA can provide the 

administrative support to materialize them. 

There are various industries which have to 

import required material from outside Vidarbha 

but with our help, those industries can be set 

up here. We also have connections with big 

venture catalysts who may be interested to 

invest in new projects”, he explained. 

During the discussions, several feasible 

projects falling under SME sectors like Pharma, 

Chemical, Food and Bamboo were highlighted. 

They also discussed the opportunities for 

export oriented projects in the region. It was 

decided these meetings will be conducted 

fortnightly to discuss future endeavours. 

Mr. Gaurav Sarda - Hon. Secretary VIA, 

summarized the meeting and said that this 

is the golden decade for going forward and 

starting something with such great enthusiasm. 

“We should continue this synergy and get to 

know each other well. We should also work 

towards a common policy. We can do result-

oriented work for several other sectors as 

well”, he added. 

Dr. Suhas Buddhe - Vice President VIA, 

Ms. Anita Rao - Jt. Secretary VIA, Mr. Madhav 

Labhe - Vice President LITAA, Mr. Utkarsh 

Khopkar - Treasurer LITAA, Mr. Arun Lanjewar 

- Secretary LITAA, and Mr. Vinod Kolkatwar 

- LITAA Member (South Chapter) were 

prominently present.

VIA – LITAA TO PROMOTE  
VIDARBHA INDUSTRIALIZATION
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VIA LEW recently organized a virtual 

industrial tour to two Nagpur based units - 

Vicco Laboratories and Artefakt - via Zoom. 

Ms. Yogita Deshmukh - PRO VIA LEW, briefed 
about Vicco Laboratories and its Director Mr. 

Amit Ashok Pendharkar before the virtual 
tour. Mr. Shashank Telang - Vicco Laboratories 

described the complete production process and 

how ayurvedic products are manufactured. Ms. 

Indu Kshirasagar - Vice Chairperson VIA LEW, 

introduced the second virtual tour at Artefakt 

and its owner Ms. Y Ramani. Ms. Ramani, who 

happens to be the past Chairperson of VIA 

LEW, explained the intricacies involved in 

her industry and how it benefited the women 
working on the unique papier mache handicraft 

dolls offered by the company.

The tours were followed by a guidance 

session on starting one’s own industry by 

Mr. Hemant Waghmare - Project Officer of 
Maharashtra Centre of Entrepreneurship 

Development (MCED). Highlights from his talk -
1.  Till the time we develop MSMEs, we won’t be 

able to generate employment

2.  Entrepreneurship is living a few years of 

your life like most people won't so that you 

can spend the rest of your life like most 

people can’t

3.  A business shouldn’t be run for profit only 
but for a good life as well

4.  Business growth is like a bamboo tree; for 

the first three years it doesn't grow much 
but soon after it grows exponentially - 

patience remains the key to a long run 

5.  Creativity and innovative ideas are important 

factors to start a business

6.  Identify the opportunity from an idea to 

develop the business 

7.  Make a product choice after selecting a 

process for the business to run by

8.  Utility connections like the source of water 

or electricity are important

9.  Acquiring the 3Ms i.e. Men, Machinery and 

Material, is a very important aspect of a 

successful business 

10.  Every entrepreneur must sign up for the new 

UDYAM Registration by giving their firm's 
registration number, current account and PAN

11.  The government e-marketplace (GEM), 
Cluster Yojana, financial assistance and 
supportive schemes under Atma Nirbhar 

Bharat Yojana in the current pandemic are 

really helpful 

12.  Every entrepreneur has to go through 

the incentive policies formulated by the 

government to get maximum benefits from 
the incentives schemes

13.  Since the pandemic has led to low exports 

from China, this is a good time for Indian 

entrepreneurs to get into exports

Names of the winners of the Q&A session 

were announced by Ms. Manisha Bawankar- 

Chairperson, VIA LEW. The prizes were given 

by Vicco Laboratories to the following winners: 

1st Prize - Dr. Juhi Muley, 2nd Prize - Dr. Sandip 
Petker, 3rd Prize - Ms. Rashmi Subhudhi. The 
prizes given by Artefakt were to: 1st Prize - Dr. 
Sonal Dhabhekar, 2nd Prize - Mr Aakash Ninawe.

In her opening remarks, Ms. Bawankar 

said that the application forms for Best Lady 

Entrepreneur Award are available with the 

office of VIA. “This is a yearly award given 
on the International Women’s Day. E-forms 

for the same are also available”, she said. 
She requested all members to advertise their 

products in the souvenir being published on 

the completion of 25 years of VIA LEW and 

also to contribute by giving write-ups on 

women entrepreneurship. The souvenir will be 

published on 5th March 2021.

Prominently present were VIA Vice President 
Dr. Suhas Buddhe, Mr. Girish Deodhar, VIA EC 

members, VIA LEW EC members viz. Ms. Sarla 

Kamdar, Ms. Prafullata Rode, Ms. Madhubala 
Singh, Past Chairpersons - Ms. Saeeda Haque, 
Ms. Chitra Parate, Ms. Neelam Bowade, Ms. Anjali 
Gupta, Ms. Anita Rao, Ms. Vandana Sharma, 

Immediate Past Chairperson Ms. Reeta Lanjewar, 
and EC Member Ms. Poonam Gupta along with 
120+ participants, staff and students of G. H. 

Raisoni College. Mrs. Poonam Lala - Secretary 
VIA LEW, proposed the vote of thanks.

MR. HEMANT WAGHMARE 
Project Officer, MCED

STARTING ONE’S OWN INDUSTRY
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A new rule for cheque payments is all set to 

come into effect from 1st January, 2021. The 

new rule has been designed in order to check 

banking fraud. The Reserve Bank of India has 

decided to introduce from January 1, 2021, the 

‘positive pay system’ for cheques, under which 

re-confirmation of key details may be needed 

for payments beyond Rs 50,000. 

Under the positive pay system, the issuer 

of the cheque will be required to submit 

electronically, through SMS, mobile app, 

internet banking or ATM certain minimum 

details of that cheque like date, name of the 

beneficiary, payee, amount to the drawee 

bank. These details will be cross-checked 

before the cheque is presented for payment. 

In case any discrepancy is flagged by cheque 

truncation system (CTS) to the drawee bank 

and presenting bank, redressal measures 

would be undertaken.

The National Payments Corporation of 

India (NPCI) will develop the facility of 

positive pay in CTS and make it available to 

participant banks. Banks, in turn, shall enable 

it for all account holders issuing cheques 

for amounts of Rs 50,000 and above. While 

availing of this facility is at the discretion 

of the account holder, banks may consider 

making it mandatory in case of cheques 

for amounts of Rs 5,00,000 and above. RBI 

has said that “banks are advised to create 

adequate awareness among their customers 

on features of the positive pay system through 

SMS alerts, display in branches, ATMs as 

well as through their website and internet 

banking”. Further, RBI said that only those 

cheques that are compliant with positive pay 

system instructions will be accepted under the 

dispute resolution mechanism at the CTS grids. 

Banks, however, will be free to implement 

similar arrangements for cheques cleared and 

collected outside CTS. This directive by RBI is 

issued under Section 10 (2) read with Section 

18 of Payment and Settlement Systems Act, 

2007 (Act 51 of 2007).

Source : zeebiz.com

INDUSTRY UPDATE: NEW RULE FOR 
CHEQUE PAYMENTS EFFECTIVE 1ST JAN 2021

For more, visit https://vialewudyojika.com/store/navitas-lightings/

“Always look for the fool in the deal. 
If you don’t find one, it’s you.”

Mark Cuban, AXS TV Chairman and 
entrepreneur
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RAMAN SCIENCE CENTRE & PLANETARIUM, NAGPUR

Nomination: Member of Local Advisory Committee

Person Nominated: Mr. Suresh Rathi, President - VIA

Purpose: “To guide and advise the Raman Science Centre & Planetarium, Nagpur for planning 

& programming of scientific, technical, educational and developmental programmes of the 

Centre”.

RASHTRASANT TUKADOJI MAHARAJ NAGPUR UNIVERSITY, NAGPUR

Nomination: Invitee Member in Expert Category of University Committee 

Person Nominated: Dr. Suhas Buddhe, Vice President - VIA

Purpose: “For skill and entrepreneurship development of the university students and also design 

the training module to make them employable”. 

NIT POLYTECHNIC, NAGPUR

Nomination: Ex-Officio Member of the Governing Body

Person Nominated: Mr. Pratik Tapadia, Chairman - VIA EXIM Forum 

Purpose: “Looking at the outcome-based education policy, dynamic industry of 4.0 system, 

changing scenario and future implementation of NEP, it has become necessary to provide the 

vibrant and industry useful curriculum for bridging the gap between Industry and Institute”. 

VIA’S NOMINATIONS IN OUTSIDE COMMITTEES
VIA office bearers have been hand-picked for key designations in various outside 

committees
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MR. ATUL R. GUPTA

Director,

Excel Controlinkage Pvt. Ltd.,
W-67, 68,69,70 Midc Industrial Area,

Hingna Road, Nagpur-440016.

VIA Welcomes Its Newest Members to the Association 

VIA NEW MEMBER PROFILE

VIA REPRESENTATIONS – DECEMBER 2020

24th NOVEMBER 

Shri. Vijay alias Balasahebji Thorat 

Hon’ble Minister for Revenue, Government of 

Maharashtra, Mantralaya, Mumbai 

Memorandum For Stamp Duty Issues

24th NOVEMBER 

Shri Subhashji Desai 

Hon’ble Minister for Industries, Government 

of Maharashtra, Mantralaya, Mumbai 

Memorandum For Stamp Duty Issues

5th DECEMBER 

Smt. Nirmalaji Sitharaman 

Hon’ble Union Minister of Corporate Affairs & 

Finance, Government of India, New Delhi 

Pre Budget Memorandum for Union Budget 
-2021

5th DECEMBER 

Shri Anurag Singhji Thakur 

Hon’ble Minister of State of Corporate Affairs 

& Finance, Government of India, New Delhi 

Pre Budget Memorandum for Union Budget 
-2021

7th DECEMBER 

Shri. Nitinji Gadkari 

Hon’ble Union Minister for MSMEs, 

Government of India, New Delhi 

Pre Budget Memorandum for Union Budget 
-2021

8th DECEMBER 

Shri Santosh Kumar Singh 

Terminal Manager, Container Corporation of 

India Ltd., ICD MIHAN, Nagpur 

Request to withdraw the public notice no. 

CONCOR/NCT/PN/1521 dated 16/11/2020 
with immediate effect

9th DECEMBER 

Shri Subhashji Desai 

Hon’ble Minister for Industries, Government 

of Maharashtra, Mantralaya, Mumbai 

Calculation of Electricity Duty Exemption under 

Basket of Incentives Under Package of Incentives

15th DECEMBER 

Shri. Nitinji Gadkari 

Hon’ble Union Minister for MSMEs, 

Government of India, New Delhi 

Development of Infrastructure/Building for 

CIPET centre at Nagpur 

18th DECEMBER 

Shri. B Venugopalji Reddy 

Principal Secretary (Industries), Government 

of Maharashtra, Mantralaya, Mumbai 

Request for the release of PSI Subsidy to MSME 
first out of the total amount to be released. 

18th DECEMBER 

Shri Subhashji Desai 

Hon’ble Minister for Industries, Government 

of Maharashtra, Mantralaya,Mumbai 

Request for the release of PSI Subsidy to MSME 
first out of the total amount to be released.

18th DECEMBER 

Dr. Harshadeepji Kamble 

Development commissioner (Industries), 

Directorate of Industries, Government of 

Maharashtra, Mumbai 

Request for the release of PSI Subsidy to MSME 
first out of the total amount to be released.

19th DECEMBER 

Shri. Nitinji Gadkari 

Hon’ble Union Minister for MSMEs, 

Government of India, New Delhi 

Draft Guidelines/Notification of Biostimulants.
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The year 2020 brought quite significant 

changes to the lives of many (be it on the 

personal or professional front). With the 

businesses coming to a temporary standstill, 

the pandemic created a stir in the commercial 

world (be it service or manufacturing sector) 

especially towards performance of contractual 

obligations and payment terms. Therefore 

gauging the effects and uncertainty of 

situations returning to normalcy, the Ministry 

of Finance classified the novel COVID-19 as 

an “Event of Force Majeure” in relation to 

‘Procurement of Goods’ under any contract. 

Let’s first take a quick glance of what 

constitutes an ‘Event of Force Majeure’ and 

how COVID-19 fits into the category. 

WHAT IS “FORCE MAJEURE”? 

The term ‘Force Majeure’ found its origin from 

the French civil law having the literal meaning 

as – “Greater Force”. Force Majeure is an 

extraordinary event or circumstance being 

beyond the reasonable human control, such 

as an act of God (any natural calamity such 

as – earthquake, flood, cyclone, and tsunami, 

lightning etc.) or any man-made event which 

is created at an international, national level 

such as war, strike, curfew, riots etc. An event 

of force majeure is a circumstance which 

apart from being beyond the reasonable 

control limits, remains unforeseeable by the 

concerned contractual parties, and the sudden 

occurrence of any such force majeure event 

shall render non-performance of contractual 

obligations by the parties.

In the course of business transactions, 

parties enter into various written agreements 

and contracts to clearly define each one’s role 

and responsibility towards delivery of services 

and payments in a timely and effective manner, 

but the sudden occurrence of an event of 

Force Majeure may render a temporary or 

even permanent suspension of the agreement 

between parties. The inclusion of a Force 

Majeure clause in agreements frees the parties 

from their respective contractual liability or 

responsibility for a defined period (period as 

being stated in the respective clause), but not 

in entirety. Upon occurrence of any event of 

force majeure, the party facing the event is 

bound to immediately notify in writing to the 

other party about the force majeure. 

“COVID-19”- EVENT OF FORCE MAJEURE

With the pandemic halting services and 

production, parties have faced hardship in 

respecting their contractual obligations or 

even obligations towards clearing of payments 

due to cash crunch. The Ministry of Finance 

vide its Office Memorandum fearing disruption 

of supply chains due to spread of COVID-19, 

included COVID-19 as an “Event of Force 

Majeure”. As per the Office Memorandum 

issued, if performance of any obligation (in 

whole or in part) is disrupted, the contract shall 

stand temporarily suspended for a period of 

90 days. Any suspension of obligations beyond 

the 90 days’ timeline may provide parties with 

an option to terminate the contract on mutual 

basis without any financial repercussion to be 

borne by either of the parties.

CONCLUSION

With the release of the said Office 

Memorandum the Ministry has provided a sigh 

of relief for businesses to exercise and invoke 

their contractual clause on force majeure, 

when facing difficulties towards fulfillment of 

the obligations. 

Thus, taking cue from the interpretation 

arrived at by the Ministry, it is always 

advisable to conduct business transactions 

on clearly written terms defining the duties 

and responsibilities. A strongly drafted 

contract helps parties to tackle any situation 

ADV. ANKITA SHARMA 
Legal Consultant

UNDERSTANDING COVID-19 AS AN 
“EVENT OF FORCE MAJEURE”
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Publication: The Economic TImes

Reason: Honoured for his excellence as 

a visionary business entrepreneur in the 

Industry Leaders - MSME West 2020 category.  

Excerpt: “Prashant has led Diffusion from being 

just a welding consumable manufacturer to 

providing complete Solutions for Cement, Steel, 

Power, Defence, Sugar and similar process 

industries... He has introduced path breaking 

solutions involving new technologies and 

financing models to improve reusability and 

sustainability in the industry. His vision and plans 

are driven by new challenges faced by clients in 

changing times and value creation is his passion. 

He has aggressive plans to scale up Diffusion, 

both - geographically and its capabilities to 

excel in engineering space. Employees are just 

as important to him as his clients. His frequent 

involvement with CSR initiatives and Start-up 

investments add to his visionary approach”.

Publication: The Hitavada

Reason: Securing 349th rank in Asia Pacific 

Region in Survey

Excerpt: “In the survey (conducted by the 

Financial Times and Statista, a German 

company specialising in market research and 

consumer data), RC Plasto was recognized as 

one the high revenue growth companies in Asia 

Pacific region…. It was ranked 7th in Industrial 

Goods Sector, 78th in All Sectors in India 

and 349th in Asia Pacific Region….This year’s 

survey includes 11 countries in Asia Pacific 

region including India, Hong Kong, Singapore, 

Indonesia, Malaysia, South Korea, Taiwan, 

Japan, New Zealand and the Philippines”.

Publication: The Times of India

Reason: Recognized as a “pioneer in logistics 

industry” in the publication’s “Times Icons of 

Vidarbha” initiative 

Excerpt: A big-picture visionary, who is 

committed towards the society; that’s Dr. 

Viren Thakkar for you. Recognized as a 

renowned businessman, he has established a 

warehousing, depot management, and logistics 

firm. Identifying the potential of neglected C 

and F business, he envisioned a forest in a seed! 

Recently, he has been conferred the Doctor 

of Philosophy in warehousing and logistics 

management….He helps the industries towards 

continuous growth changing the way the firms 

operate. Striving to do better each passing day, 

he has worked extensively towards increasing 

productivity and outcomes. His philosophy of 

considering employees as a family has helped 

the organization reduce attrition. His motive 

behind such extensive growth is to generate 

as much employment as possible”.

VIA MEMBERS IN NEWS

MR. PRASHANT GARG 
MD - Diffusion Engineer 
Limited

MR. VISHAL AGRAWAL 
Wholetime Directors - RC 
Plasto Tanks & Pipe Pvt. Ltd.

DR. VIREN THAKKAR 
Founder, Chairman and MD - 
Logistics Park (India) Pvt. Ltd.

and unforeseeable events. Hence, in the 

light of the current example and situation at 

hand it is highly advisable for businesses to 

safeguard one from any/all reasonable and/or 

unreasonable situations and enter into water 

tight agreements.

[The author is a Lawyer having specialization 

in the areas of Corporate & Commercial Laws].
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“Increased custom duty on raw material 

required for plastic manufacturing, along with 

ease in permission for its export, have become 

a threat for Vidarbha plastic industries”, 

warned Mr. Praveen Hiware - President of 

Wardha MIDC Industries Association. 

Due to the increased price of raw material, as 

well as reduction in demand, several industries 

are running at less than 50% capacity and 

many have shut down. Several people are at 

risk of becoming jobless in the times to come. 

The raw material required for PVC pipes 

was worth Rs.90 per kg in May-June. Today, 

the same material is worth Rs.160. 4 inch 

PVC pipes, used in water supply projects, 

cost Rs.1250 to make. However, even for 

government projects, they’re selling only at 

Rs. 850; this is the reason most water supply 

projects have been stalled. The price of raw 

material has increased by 60-70%. In India, 

12-14 big companies, including Reliance 

and Finolex, manufacture raw material. The 

Indian plastic industry employees over 50 

lakh people. In the past five months, the price 

for raw material has increased due to the 

implementation of heavy import duties by 

the government. Only these big companies in 

India seem to be profiting from this. 

It is need of the hour that the central 

government set up a committee of scientists 

and experts that can think of possible ways 

to control the export of raw material and help 

reduce its increasing price. If the raw material 

isn’t made available to the industries at a 

controlled price, several plastic industries will 

shut down, rendering lakhs of people jobless. 

That the government should focus on this 

issue at the earliest and protect the plastic 

industries in India, is the demand of Wardha 

MIDC Industries Association.

DISTRICT NEWS WARDHA:
INFLATED RAW MATERIAL PRICES 
THREATEN PLASTIC INDUSTRIES 

Publication: The TImes of India

Reason: Recognized as one “raising the bar” 

in the publication’s “Times Icons of Vidarbha” 

initiative

Excerpt: “Second generation entrepreneurs, 

Rajesh Daga and Kamlesh Daga have been 

leading the Daga Group with elan. Both 

completed their education in management 

before venturing into the healthcare business…

.”We established Plasti Surge Industries (PSI) 

Pvt. Ltd. and increased the basket into surgical 

consumables, protective apparel, and medical 

devices. Since then, we have established 

numerous ventures with interests in healthcare, 

agriculture technology, chemical diagnostics, 

energy (Windmill), education and real estate”, 

the brothers aver…. In 2010, PSI was awarded 

the Best Industry Award by DIC, Govt. of 

Maharashtra, while in 2017, it was identified as 

the top 100 SMEs of India by the Ministry of 

MSME, GOI.

MR. KAMLESH DAGA 
Daga Group, Amravati

“Be undeniably good. No marketing 

effort or social media buzzword can be a 

substitute for that.”

Anthony Volodkin, founder of Hype 

Machine
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The biggest assets of any organisation are 

its human resources. Retaining and rewarding 

is now one of the greatest challenges for 

the businesses. It’s all more relevant in case 

of new technological startups which cannot 

afford to pay high salaries during the initial 

phase of existence and survival. Employee 

Stock Option Plan (ESOP) could be one of 

the probable alternatives in few such cases. 

Recently, few companies have used it for their 

employees in lieu of pay cuts due to COVID-19 

pandemic. Various emerging startups can use 

it as a tool of motivation, promoting a sense 

of belongingness and ownership amongst the 

employees. 

WHAT IS ESOP?

An ESOP is a kind of employee benefit plan 

wherein a right is offered to an employee to 

purchase the company's shares at a present or 

future date at a free or at concessional rates. 

It often results in rewarding the employee with 

the development and growth in the value of 

the companies. With ESOP, employees are 

able to get a handsome amount of profit/

revenue from the employer company. Since the 

employee is given just an option without any 

obligation attached to it, it is not mandatory 

for the employee to exercise the option. As far 

as ESOP is concerned, one needs to know few 

of the following terminology:

VESTING DATE: The date on which the 

employee becomes entitled to buy shares.

EXERCISE PRICE: The price at which the 

employee buys the shares. This price is 

normally lower than the prevailing FMV (Fair 

Market Value) of the share

EXERCISE PERIOD: After vesting, an employee 

gets the right to buy the ESOPs during a certain 

period of time known as exercise period. 

ESOP could be designed so as to offer it 

to senior executives only or only to those 

employees who complete certain tenure of 

service in the company. Companies can offer 

stocks to employees in a phased manner as 

well. ESOP enables companies to get and 

retain the manpower without paying higher 

salaries or direct incentives. Employees are 

able to share the future prosperity of the 

employer Company. ESOP helps in improving 

the company performance and thereby 

increasing the value of the shares. ESOP could 

be a good way to increase the capital of the 

company and offer the benefit to its human 

resources as employees can increase their 

wealth much faster than when they are earning 

just a normal salary.

TAXATION OF ESOP

ESOP has a typical taxable structure and its 

taxable at two points of time:

1.  First, as perquisite at the time of exercise of 

option and

2.  Second, at a time when the employee sells 

the ESOP shares

Tax implication at the time of exercise of 

Option

Tax incidence arises only when the employee 

exercises ESOP. There is no tax implication 

during the vesting period. On exercise of the 

option, if the Fair Market Value (FMV) of the 

share is more than the exercised price then 

the difference is taxable as “Perquisite”. The 
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value of the shares allotted to the employee 

shall be the average of market price (average 

of highest and lowest price) on the date the 

option is exercised in case the shares are listed 

on any stock exchange in India. In case the 

shares are not listed the FMV of the same shall 

be as per the valuation certificate obtained 

from the merchant banker. The certificate of 

valuation of shares should not be older than 

180 days from the date of exercise of the 

option. Even if the shares are listed outside 

India, the Company will have to obtain the 

certificate from Merchant Banker as such 

shares are treated as unlisted shares for ESOP 

purposes.

Since exercise of option requires payment 

of tax, Finance Act 2020 has given some 

relaxation by deferring the Taxation of ESOP 

issued by an eligible start-up to its employees. 

Tax on the perquisite value arising from ESOPs 

shall be deferred only if the employer is an 

eligible start-up and shall be taxable at the 

earlier of following events –

1.  After expiry of 4 years from the end of the 

year in which shares are allotted

2. Sale of stock option by the employee

3. Resignation by the employee

The employer will be required to deduct and 

remit taxes within 14 days of the happening 

of any of the aforesaid events. Though the 

taxable timing has been deferred, the taxes will 

have to be computed at the tax rate applicable 

for the employee in the year of allotment. As a 

result, there will be neither benefit nor loss on 

account of change in tax rates.

TAX IMPLICATIONS AT THE TIME OF SALE

The decision to sell the shares acquired under 

ESOP is like any other investment decision. 

Whenever the employee sells the shares 

acquired through ESOP, there will be a liability 

to pay the capital gains tax on the employee. 

The capital gain could be Short Term Capital 

Gain (STCG) or Long Term Capital Gain (LTCG) 

depending upon the period of holding. The 

holding period requirements are different for 

listed shares as well as for unlisted shares. The 

listed shares shall become long term if held for 

more than one year. For unlisted shares the 

same shall become long term after 24 months.

1. FOR LISTED SHARES (STT PAID): If ESOPs 

are held for a period of less than 12 month, the 

gains made on the listed shares will be treated 

as a STCG and will be taxed @15% [Section 111A]. 

However, if ESOPs are sold after completion of 

a period of 12 months, the gains on the listed 

shares will be treated as LTCG. The gains above 

INR 1 lakh will be taxed at 10% whereas gains 

up to INR 1 lakh are not taxable [Section 112A].

2. FOR UNLISTED SHARES: In case of unlisted 

shares, gains made on shares held for a period 

of over 24 months are treated as LTCG and 

are taxable @20% with indexation benefit. 

However, if the holding period of unlisted 

shares is less than 24 months, the gains will be 

treated as STCG and will be subject to tax at 

applicable tax slab rate of the employee.

[Readers may forward their feedback and 

queries at nareshjakhotia@gmail.com. Other 

articles and response to queries are available 

at www.theTAXtalk.com]
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