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Dear Members, 

Greetings from VIA. Welcome to the new financial year 
2020-21. Just to share that we have defeated COVID-19 and 
found a solution to reach you through 1st E-edition of our 
monthly magazine Enterprise. All of us have experienced 
tremendous ups and down throughout the year and it is 
not yet over. The uncertainty over our business and future 
continues. We are all trapped under COVID-19.

With the Lockdown announced by the state and central 
Government till 15th April and expectation to be extended 
up to at least 30th April 2020, we all will be facing the most 
difficult and never-seen-before time of our life. However, 
this is not the time to panic but with our entrepreneurial 
quality let us be vigilant and proactively make, share and 
follow strategies most suitable to our respective industries.

We at VIA are leaving no stone unturned to get support 
necessary for the survival of our industry. We are 
continuously writing to the central government to ease the 
applicable laws, extending dates for filing returns, easing 
banking norms and to make ample liquidity available so 
that our industry which was otherwise also reeling under 
pressure can at least survive and retain employees. We 
have also written to the state government to give us relief 
towards the MIDC rent, water charges, MSEDCL electricity 
charges, GST payments and extending the dates for 
compliances at least for next three months.

There can be various crisis segments like Medical, 
Agriculture, Production and Economics which can worry 
you for the time being but together we all can and will 
set it right. Our representations made to both central 
and state governments have been positively taken by the 
governments and have received a lot of immediate relief 
from FM, RBI, MIDC and MSEDCL which have all been 
circulated to you as and when received.

Our gratitude to doctors, nurses, police, social workers 
and all those working tirelessly and trying to conquer 
COVID-19. I would also like to thank office bearers and 
various committee members and staff for their support to 
timely disseminate information to all the members.

Kindly send your valuable suggestion to VIA if any. 
Thanks and warm regards
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Greetings Members of VIA,

Industries in Vidarbha are facing an unprecedented 
challenge. As 1.3 billion Indians are in a state 
of lockdown to fight this common enemy, 
entrepreneurs must use innovation and wits to hold 
against this test of time. 

Before things went south, March had begun with 
a series of events focussed on tax, compliance, 
policies and business strategies under the 
GST regime. At our 13th annual Making March 
Meaningful event, we had several in-house as 
well as guest experts opinionating on matters 
concerning input tax credit, IT returns, company 
laws and precautions to be taken from the bank’s 
perspective. The dilution of ease of doing business 
due to increased compliance was a pan-industry 
matter that was widely discussed. 

On the entrepreneurial front, VIA LEW 
Entrepreneurship Awards 2020 honoured women 
leaders who have championed several hurdles to 
make deep social and economic impact with their 
novel start ups. Their stories were recorded and 
have been shared in this issue for our readers. 
Speaking of champions, Enterprise had an exclusive 

interview with Mr. Nitin Nakhat - winner in the 
category of Best Start-up of the Region at the VIA 
Solar Vidarbha Udyog Gaurav Awards 2019. Our 
conversation with him revealed insights on topics 
like efficiency optimization, sales pitching and 
quality control. 

We also received great news from Bhandara, 
where the state minister of food, civil supplies and 
consumer protection Mr. Chhagan Bhujbal visited 
the rice mills in Bhandara to listen to the grievances 
of paddy cultivators and their various issues arising 
due to climate change and unexpected hailstorms. 
Meanwhile in Washim, NABARD, in association 
with WEDC, held a workshop to train members of 
women SHGs in digitizing their processes under 
the E-Shakti initiative. 

We welcome your feedback and input on all matters 
concerning Enterprise and how we can address 
COVID-19 related issues in the upcoming editions. 
I would like to reinstate that VIA will always be at 
the frontline of every battle that industries face and 
we are taking all efforts to represent the industries’ 
problems to the authorities as when they are 
developing.

Gaurav Sarda 
Secretary

SECRETARY’S
MESSAGE

Dear Members,

I believe that now, more than ever, we must keep 
our entrepreneurial spirits alive. One innovative way 
to do that is by using tools offered by technology 
to combat the prevailing limitations. With that in 
mind, I am happy to introduce Enterprise in its first 
ever E-format. As always, our team has collated 
news, information, updates, expert opinions and 
interviews from across the industrial landscape of 
Vidarbha. In addition to our regular columnists, we 
have a professor from IIM-Nagpur sharing insights 
from her research on Women Entrepreneurs. 
Our team is also working on a special edition of 

Enterprise on COVID-19 with a deep dive on its 
current impact on industries, how it will impact 
Vidarbha, what this flu means for India Inc. and 
what are industries doing to combat the situation 
and come out victoriously.

Despite these testing times, I hope to continue 
and build a steady flow of inputs from all our 
stakeholders from the industries. Your inputs will 
help our fellow industrialists sustain and thrive 
better. We welcome write-ups from readers to be 
published in subsequent editions of Enterprise. 
Please write to us at viangpindia@gmail.com with 
your inputs and feedback.

EDITOR’S
MESSAGE

Aditya Saraf 
Editor



As Covid-19 continues to spread, an immediate relief package for the industries, redrafting of 
the Union Budget and instilling confidence in daily wage workers is the need of the hour.

LESSONS TO LEARN FROM COVID 19

Covid-19 continues to spread like a wildfire across 
the globe. The number in India has crossed 482, 
which may not look like a big number in a nation of 
1.3 billion, yet the fact that it spreads exponentially 
makes us just a few days behind the nations that 
are affected the most.

As many as 560 districts in India are now under 
complete lockdown. It has already started affecting 
businesses, and the hopes of recovery from the 
slowdown seem to have dashed for the time being. 
Till a few years back, we were one of the fastest-
growing economies in the world. Then the growth 
started plummeting, and we are now at a six years 
low rate of growth of 4.7%. This outstretched 
slowdown had already affected savings, growth, 
and employment. The uncontrollable pandemic 
seems to have made the matters worse. A severe 
recession seems to be knocking at our door.

The world economy has come to a grinding halt.

The fear of spreading it across the whole 
population is not unfounded. Crores of people 
live in slums and abject poverty. Isolation and 
quarantining is a mammoth task. We are on the 
verge of reaching the third stage or the stage of 
community transmission. In this stage, it becomes 
hard to track the chain of transmission of the virus 
in many cases, and it will start circulating within the 
community and will also infect those individuals 
who have neither travelled to a country affected by 
the outbreak nor have come into the contact of a 
person infected by the virus. Lockdown is the only 
way to flatten the curve.

Healthcare spending in India at 3.7% of GDP is one 
of the lowest in the world. There is nothing good 
to write about rural hygiene and sanitation in the 
country. 

Unscientific advice coming from the honorary 
doctors and scientists who graduated from 
the Whatsapp University is making the 
matters worse.

At the moment nobody can guess how long the 
virus will play out. In the best-case scenario, the 
effect will be contained within 3 months. Even if a 

medicine is invented, as is being claimed on social 
media, it will have to pass through several animal 
and human tests before it can be commercially 
produced. According to the WHO, the whole cycle 
takes from 12 to 18 months. It will then depend on 
the capacity of the inventor to mass-produce and 
distribute it to the affected population.

According to a UN report, the trade impact of the 
coronavirus epidemic for India is estimated to be 
about 348 million dollars and the country figures 
among the top 15 economies most affected as 
the slowdown of manufacturing in China disrupts 
world trade. This does not estimate the longer-
term impact if the virus spreads within India.

For India, the trade impact is estimated to be 
the most for the chemicals sector at $129 million, 
textiles and apparel at $64 million, automotive 
sector at $34 million, electrical machinery at $12 
million, leather products at $13 million, metals and 
metal products at $27 million and wood products 
and furniture at $15 million.

While we were clapping ‘Corona Go’, nations 
around the world were busy announcing relief 
packages for the industry. The UK Finance 
Minister Rishi Sunak, the son-in-law of Infosys 
co-founder Narayana Murthy unveiled the U.K.’s 
biggest economic recovery package in its history 
with no upper limit to the relief to be given. The 
United States is about to announce a trillion-dollar 
economic recovery package, while Germany is 
going ahead with ‘unlimited government financing’ 
for the disruptions due to the outbreak. France, 
Spain, Italy, and the Netherlands have all launched 
a half-a-trillion dollars combined in recovery 
measures. 

Indian industry is facing double jeopardy. On the 
one hand, the lockdown came on top of already 
existing recession; and on the other, the industry 
has committed to pay the wages of the workers 
during the period of disruption, following the 
appeal of the PM, and as a measure of much-
needed philanthropy. 

VIA president Mr. Suresh Rathi along with 
other office bearers met the Guardian 
Minister, the Divisional Commissioner, the 
District Collector, and other key government 
officers, and has promised on behalf of the 
industry that no employee will be terminated, 
and wages and salaries will be paid without 
deduction. 

By Dr. Tejinder Singh Rawal
Chartered Accountant
tsrawal@tsrawal.com
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He promised that the industry will also contribute 
towards providing sanitizers, hand wash, gloves, 
and masks.

The response from the industry is commendable. 
But, needless to say, the industry expects a big-
ticket announcement from the FM to provide the 
kind of relief other countries are providing. While 
the government contemplates on this, the following 
short term relief- the Band-Aid package- needs to 
be announced immediately:

•  Rollover of all statutory dues, liabilities towards 
the state or central government, electricity dues 
and utility charges for at least two months without 
interest or penalty. This will enable the industry 
to use the limited working capital it has towards 
paying wages to the employees for the period of 
disruption, during which the revenue has shrunk 
to zero because of the lockdown.

•  Postponement of all statutory compliances, and 
returns filing, under Income Tax, GST. Company 
Law, Labour Laws, and other regulations. Such 
compliances are not possible during the lockout 

period and may attract heavy penalty unless 
waived by way of a notification.

India needs an immediate relief package of INR 
5-lakh crore. The part of this package has to come 
from the reallocation of resources. The Budget 
2020 document needs to be redrafted, some 
capital expenditure needs to be curtailed or 
postponed and allocated to Covid 19. The windfall 
arising out of the oil price crash also needs to be 
spent fully on Covid 19.

When the US President Franklin D. Roosevelt took 
charge of the situation in the aftermath of the Great 
Depression, he declared a ‘New Deal’ to bring the 
economy out of the recession. He promised that 
he would act swiftly to face the “dark realities 
of the moment” and assured Americans that he 
would “wage a war against the emergency” just as 
though “we were in fact invaded by a foreign foe.” 
His speech gave many people confidence that they 
had elected a man who was not afraid to take bold 
steps to solve the nation’s problems.

India also needs a “New Deal” at this juncture.

MIDC WATER BILLS 
FOR THE MONTH OF MARCH 2020
MIDC is maintaining water supply and all other 
essential services for industrial areas, as well as 
water supply to local bodies like various municipal 
corporations/councils, nagar parishads, gram 
panchayats and individuals from MIDC WS schemes 
in Maharashtra.

In order to prevent outbreak of COVID-19, 
Government of India and Government of 
Maharashtra state have declared to maintain 
social distancing by avoiding any gathering of 
persons and declared to stop all activities by 
making lockdown including declaration for closure 
of offices of state/union territory governments, 
their autonomous bodies, corporations etc. with 
exceptions to continue all essential services. 

In this scenario, all the work of taking readings 
of water meters of water users, data entry, 
processing/distribution of bills and collection of 
payments etc. is hampered. Also various water 
users cannot make payments within respective due 
dates.

Considering all these facts, it is now decided to -

1)  Extend due dates for payment of all such bills for 
the month of FEB-2020 by next 30 days for the 
due date of respective bills.

2)  Prepare water bills for the month of MAR-2020 
including all other recurring fees based on actual 
readings recorded by meter readers or RNA 
(Reading Not Available) status, as the case may 
be. All such “provisional bills” shall be based on 
Minimum Use Quantity as per prevailing norms.

3)  Delay Payment Charges for non-payment of 
bills within the due date for the month of FEB-
2020 shall not be applicable and if included in 
the bill, shall be adjusted in the next billing cycle. 
In cases of full payments received after the 
due date including DPC, the same may not be 
reversed or adjusted. 

4)  Due date for payment of such bills for the 
month of MAR-2020 shall be 30/04/2020. 

5)  Prepare water bills for the month of APR-2020 
on actual reading, which will have consumption 
of two months period and by making adjustment 
of minimum quantities billed, which shall be a 
“Final Bill” in respect of such user.

6)  Decisions regarding any further modification or 
changes shall be taken in due course of time.

As per Circular No. CE (HQ)/07/of 2020 dated 
27/03/2020, issued by Chief Engineer (HQ) at 
MIDC Mumbai, with the approval of CEO MIDC.

04



In conversation with Mr. Nitin Nakhat - Proprietor of Shri Balaji Road Marking Machines - 
tagged the Best Start-up of the Region at the VIA Solar Vidarbha Udyog Gaurav Awards 2019.

MARKING ROADS AHEAD

It is late evening but Mr. Nakhat is still at work. As 
we begin interviewing over the phone, he politely 
apologizes for the low whirring of machines behind 
him; machines that are busy putting together his 
award-winning road marking products on the 
assembly line, ready to be exported all over the 
world. This is a well-oiled system that Nitin set 
up in 2014 - equal parts gears and levers and 
impassioned entrepreneurial spirit. Over the next 
minutes, the sales expert happily reveals the inner 
workings of his young start-up, impact of robust 
quality control, secrets to the perfect pitch, moving 
with technology and the power of a customer-first 
approach. Excerpts from the conversation - 

Your company has found a lot of success in 
a very short amount of time. What was the 
turning point for you? 
The turning point for us was our first export. Up 
until that point, we always thought that the road 
safety sector is too difficult and the expenditure 
related to exports is huge. When we did it for 
the first time, we quickly understood that if your 
product is good, customers will come finding you.

For instance, this year we were approached by a 
Chinese contractor with a request to supply our 
machines to China. Fearing imitations, we were a bit 
skeptical of the proposal. We inquired and as it turns 
out, this contractor had actually seen our machines 
at work on a project in Ghana - back in 2015 - and 
had wanted to work with us since. It's these kinds of 
moments that really give us a lot of joy. 

Another turning point for us arrived as a letter from 
Kenya’s National Highway Authority (KeNHA), 
whom we had supplied two of our machines at the 
cost of one. 

This letter informed us that because of our additional 
machine, KeNHA was able to save statistically 65 
lives in a single year. Before the letter, this company 
was a business; after it, it has become a passion.

When we realized that our work impacts lives so 
deeply, we decided to minimize our charges to 
the poorer countries and cover the costs with our 
supplies to the more developed states.

What have been some of the proverbial 
roadblocks in your journey?
Domestically, the biggest challenge has been to 
ask people to upgrade their technology. Everybody 
wants new technology but nobody is willing to 
pay for it. People are still working on obsolete 
specifications; new innovations aren’t being heard 
as nobody wants to take any risk. Even today, 
manual machines with marking speed of 200-300 m 
per hour are working on NHAI. We want to increase 
that speed to 2 km per hour. In fact, we are already 
working on a pilot project with MMRDA in Mumbai 
for the Western Expressway - which will start shortly. 

Internationally, the challenge remains to establish a 
brand name. People are still skeptical about Indian 
products - a lot of customers complain that Indian 
businessmen take orders but don’t deliver them on 
time. I feel our internal logistics are to be blamed for 
this bad reputation. While our custom clearances 
take 7-8 days, in competing countries like China, 
Vietnam or Malaysia, you get clearances the very 
same day. The sheer amount of paperwork you 
need to do in India is a major roadblock. 

You have been working in sales since 2004. 
Did you find it tough to look after the aspects 
of your startup - like quality control, accounts, 
HR or design?
The problem comes with quality control. Our 
first year, it had bottlenecked. Often, customers 
would ask for spares but they wouldn’t fit the 
machines upon delivery. We identified the need to 
standardize. We were the first in India to introduce 
computerized and standardized design modules, 
rigs and fitments. 

Another problem was with hiring. We went through 
a bad phase where one of our key persons ran off 
with orders, customers and people. Mid-way, I had 
to literally restart the entire process and give a 
second birth to the company. That was a challenge 
that started pushing me through.

Believe me, responsibility without power is 
nothing but a burden.
Today, there is no one like a chowkidar in my 
company. I believe that all 19 people working for 
the company own the company. Aap apne ghar me 
chori nahi karoge (You won’t steal from your home). 
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They are not frisked, they are not checked, they 
are not asked for the time when they are going to 
come. We just give them tasks and monitor whether 
it was completed on time or not. We also give them 
special incentives, without them even asking, if the 
equipment that has been commissioned completes 
a certain span of time without any warranty claims.

At the end of the day, quality is something that the 
grassroot person has to take care of. If I can push 
to get them to meet the quality standards, then 
automatically, everything else follows suit. 

Sitting at the executive chair, what are your 
day to day responsibilities? 
About 70% of my day goes into discussing new 
technologies, demands and requirements with the 
customers. About 10% goes into the sale of existing 
products and 20% into payments, purchases, 
forecasting and all of that. I just have an executive 
secretary who does the clerical work of making 
quotations. Other than that, till today, I take care 
of all the sales. 

Why all by yourself?
This has a lot do with the mentality we have here. 
This is a failure of our education system, at the 
moment. Engineers spend so much money getting 
that degree but don’t possess the skills that an 
employer wants. Invariably, it feels like I am running 
a college. I have to teach them everything in three 
months time and as soon as they become a little 
productive, they run off to another company. Now 
I have come to the conclusion that I want to be a 
manufacturer and not a college. 

There is so much talk about automatizing, I believe 
automatizing the sales profile is much easier. We 
must move with technology. For instance I am 
using a very inexpensive app to make quotes within 
a matter of seconds. As soon as I make one, the 
app sends the pdf to the customer on their email 
and WhatsApp. It also marks it to my Purchase 

Manager and Factory Supervisor at the same time. 
This app has the feature of translating the quote in 
26 different languages; now I am sending quotes in 
Arabic, Afrikaans, Portguese and Italian. 

What I am trying to say is that we genuinely 
need to work smart and not just hard. 

Can you briefly describe your process from 
pitch, negotiations to sales?
I genuinely believe that planning is 75% and 
execution is just 25%. When we get an inquiry - 
which can come from portals like Alibaba, IndiaMart, 
TradeIndia etc. - our standard reply is to email 
them with an acknowledgement and a promise of 
getting back in a day’s time. In that time, we go to 
the websites of the road authorities of their country, 
check the specifications and accordingly, select our 

products which match their requirements.

We also look at the kind of competition we might 
have in that particular country. Say, if I have an 
inquiry from Vietnam, my competition will come 
from China and Malaysia and not from Europe. So 
our pitch will have comparisons of our products 
to the ones from those countries. We do our 
homework on location and logistics and then 
create a pitch.

Suppose we don’t have the product. In such a 
case, we explain to the inquirer that we don’t have 
a solution for them at the moment and share with 
them a list of suppliers who are our competitors 
in other products but in this particular area, their 
product is better than ours. We know that after a 
certain point of time, we will be working with these 
customers so we keep them in our database. When 
we actually come up with products that meet their 
requirements, we reach out to them again.

What I want to convey to my client is that, 
“I am part of your team. If I don’t have 
something, I will say no. I will not try and push 
something that is profitable to me but not to 
you”. We try to create goodwill before we 
create profits.

Today you are exporting to Africa, UK, USA 
and the Middle East. For entrepreneurs, this 
is often a chicken and egg scenario - to put 
a product out, you need a client but to get a 
client, you need a product out there. How did 
you solve this problem with your first export 
and how do you find customers for yourself 
all over the world?
Well, we make it a point to attend almost every 
single road construction exhibition across the 
globe. We are spending close to 20% of our net 
revenue on trade shows. We have done almost 22 
shows till date and apart from one in Nepal, we have 
managed to catch at least one order at every show. 
This happens because our products come at about 
20-30% of the prices of the European alternatives.

While this is incentive enough for our 
customer to give us that first order, it's only 
our quality that will get us the next.

For instance, our clients from South Africa were 
initially buying twin heaters - at the same cost as 
us - from China. They tell us that while they had 
to throw away those Chinese machines, they have 
been using ours for three consecutive years. When 
they asked for my view on the estimated lifespan 
of my product, I told them, “You are going to use 
this for another 7 years”.Another thing we do 
is place our name and identity plates on all our 
machines. Until the identity number is given, no 
after sale services are provided. This means that 
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our clients can’t take the plate out from the site. If 
our plate is at the site, their competitor is going to 
look at it and contact us. 

What would you like to immediately change 
in the current business environment in 
Vidarbha?
I would say land allocation by the departments. 
If I was to start up again with my own money, the 
whole cost of setting up the unit in Vidarbha would 
make the entire business commercially unviable. 
A lot of people are just standing on land which is 
not being used for industrial purposes and people 
who actually require the land are not getting it. 

SEZ is a whole other ball game. I went to MIHAN 
five times thinking, “I am an exporter, I would 
probably get some benefit out of it”. All export or 
manufacturing systems require a support system 
of vendors but getting a material from my vendor 
into the SEZ is a logistical disaster. The kind of 
paperwork they require, neither me nor my vendor 
is willing to do - that is precisely the reason MIHAN 
is empty.

What does the road look like for you in the 
future? 
We are planning and fundraising to set up a 
futuristic manufacturing unit which would be 

Asia’s first-of-its-kind for automatic machines. Shri 
Nitin Gadkari wants 40 kms of roads added to the 
country every day, so we have made it our target to 
achieve capacity that can deliver road markings 20 
times that as we also need to be marking existing 
roads. 

It’s here that I look back and really feel grateful for 
the guidance and support of my two mentors who 
have a combined experience of over 40 years in the 
field of road marking technologies - Mr Nasem Khan 
from Mumbai and Mr Kishor Daga from Chennai.

What advice would you give to young 
entrepreneurs?
To all the young entrepreneurs that have come to 
me these past years for discussions or to see how 
we work, my advice to them always is to not run 
behind money. A lot of entrepreneurs overshoot 
their projections. Go with the flow. Any business 
will require a 1000 day pull up period. You won’t 
see decent profits or even viability in the first 
1000 days. Those 1000 days you might be kicking 
yourself thinking, “Why did I start this up?!” but the 
main thing is - back yourself and believe in your 
own idea. Be persistent, listen to your customers. 
In fact, your customers are the only people you 
should listen to. Everybody else wants you to fail.
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Here are 5 steps an organisation can implement for their HR to improve performance, efficiency 
and effectiveness.

ROLE AND GOAL CLARITY

HR Guru Mr. Ashit Sinha always says - keep clarity 
of role and goal in the organization. Role and goal 
clarity improves the performance, efficiency 
and effectiveness. In most Indian organizations, 
particularly in family-run businesses, role and goal 
clarity are either missing or present in abstract 
forms. Consequently, employees are clueless about 
their accountability, authority and line of hierarchy. 
On top of it, if systems are not robust, the entire 
organization runs in chaos. Blame game, abdicating 
responsibility etc. becomes common. 

This can be controlled as long as the organization 
is small but as it grows, inefficiency grows along 
after a certain point organization starts collapsing.

In such organizations many times a HR head is hired 
but without much freedom and authority. Mediocre 
employees stay and smart performers flee.

5 step process for role and goal clarity:
•  Vision, mission, values and strategy shall be 

finalized at top level in consultation with senior 
management.

•  Proper organization structure shall be created with 
clear authority and accountability. One employee, 
one boss and span of control shall be taken into 
account. Organization structure should be created 
as per need of organization keeping long term 
vision in mind.

•  Job profile shall be created from top to bottom 
and KRAs (Key Result Areas) shall be decided for 
each position.

•  Periodic review system shall be in place depending 
on criticality of position. Most organizations 
finalize the goals of employees but fail to review 
them.

•  Proper training programs across the organization 
shall be introduced so that people can grow their 
skills and attitude as the organization grows.

By Hemant Lodha
Managing Director
SMS Envocare Ltd.



The Lady Entrepreneurs Wing of VIA celebrated International Women’s Day on 6th March with 
a series of competitions, debates and award to mark the achievements of women entrepreneurs 
in Vidarbha

INTERNATIONAL WOMEN’S DAY 2020

VIA LEW ENTREPRENEURSHIP AWARDS 2020

With Ms. Snehlata Shrivastav as the chief guest and 
Ms. Anuradha Koteshwar as the guest of honor, VIA 
LEW hosted women entrepreneurs from across 
industries like agriculture, manufacturing, IT and 
services at their annual International Women’s Day 
celebrations. 

BRAND-TAGLINE QUIZ 
On the day, 40+ women entrepreneurs participated 
in a quiz which had 20 questions based on different 
brands. The Quiz directors were Ms. Rashmi 
Kulkarni, Ms. Anjali Gupta and Ms. Indu Kshirsagar. 
Ms. Shraddha Chandrarana and Ms. Mrinal Munje 
came out as the winners

EACH FOR EQUAL DEBATE
Based on the theme “Each for Equal '', 14 speakers 

deliberated over the topic - Is Gender Equality 
Possible Or Not? The judges for the debate 
competition were: 

Ms. Anuradha Koteshwar:
Founder of Alphaindu Adhesives Pvt. Ltd. is 
a chemical engineer from BIT, Sindri and her 
company is the first SSI unit manufacturing Hot-
Melt adhesives.

Mrs. Snehlata Shrivastav:
She retired as an Assistant Editor at the Times of 
India, Nagpur after serving for 27 years for various 
regional and national English dailies. In 2004, she 
was part of a 16 women-member delegation from 
India to Europe to compare the status of women 
journalists in India and Europe. 

Mrs Vandana Sharma:
Past President of VIA LEW. She is a director 
of KNV’s incorporation and has received many 
awards for her work in various fields, including this 
prestigious Vidarbha Bhushan Award in 2017.

Ms. Prachi Rode
was declared as the winner of the debate and  
Ms. Prachi Agrawal and Ms. Neha Hood were 
declared the 1st and 2nd Runner up respectively.

WINNER OF BEST LADY ENTREPRENEUR 
2020 IN SERVICE SECTOR
Ms. Neena Nagle, COO of Valethi Software 
Technologies 
“Started in 2011, Valethi Technologies LLP. (IT and 
ITES) helps companies remove process chaos and 
fast-track business outcomes. Our team of 200+ 
experts and our approach to value-driven solutions 
help companies in three main areas: 

Put process automation in place for one or more 
functions of your business operations.

Break data silos and unify data across your 
company with intuitive reports and intelligence

Create web and mobile solutions that help you 
deliver captivating customer experience and 
improve operational efficiency.

NOMINATIONS
Ms. Leena Dikshit, Native Chefs
“I started Native Chefs in 2018 with a future goal 
to build a platform for 1 lakh home chefs serving 
traditional delicacies. We began as a B2C platform 
but have now ventured into B2B, events and over 
the counter sales. We are connected with 50+ 
home chefs in Nagpur and are still growing. We 
recently launched an app and are currently working 
on giving our company a scalable model”. 

Ms. Beena Mathew,  Director - Mathew Academy
“In 1993, I realized that students from Nagpur need 
proper communication, personality development 
and grooming to be able to match with students 
from bigger cities, especially in the corporate 
and college campus selection processes. Since 
then, Mathew’s Academy has catered to students 
and professionals from all walks of life with a 
course module designed to connect with all 
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age groups, specializing in stage daring, public 
speaking, English language communication,  group 
discussions and interview skills. Our teaching 
methodology is customized as per the batch 
level and encompasses many valuable activities 
to enhance communication skills. We are proud 
to have trained more than 25000 students and 
become a part of their life’s journey”. 

WINNER OF BEST LADY ENTREPRENEUR IN 
MANUFACTURING SECTOR
Dr. Sunita Shende, Sakhi Garments Wardha
“Coming from humble beginnings, in 1994, I 
found success with my home venture called Sakhi 
Boutique, where I would also teach garment 
development to underprivileged women. Today 
Sakhi Boutique has grown into Sakhi Garment 
Manufacturing Factory Proprietorship firm with 
the strength of over 45 laborers. Our factory 
manufactures kidswear frocks, womenswear kurtis, 
palazzos, gowns, long dresses, skirts and straight 
pants among others. We also own our brand called 
Beyonce Apparels which holds a good position in 
kids fashion in the international market.  Recently, 
our factory received  the Gaurav Chinha from the 
Maharashtra Government for our work in the field 
of entrepreneurship in the state“. 

NOMINATIONS
Ms. Shradha Chandrarana, Shubh Fragrances and 
Aum Chemicals
“Started in 2015, Shubh Fragrances and Aum 
Chemicals manufacturers fragrances and aromatic 
incense sticks. We are also launching air care 
solutions like mosquito repellent eco gel, mosquito 
repellent discs, car freshener gels, helmet odour 
eliminator, cigarette smoke odour eliminator, pet 
odour eliminator, pillow mists and aromatherapy 
sprays. We provide natural essential oils for 
diffusers too. We strongly believe in the Make 
in India movement and want people to divert 
from European fragrances to the fragrances 
manufactured in our own country”. 

Ms. Bhagyashri Bhakane, Swanand Govigyan 
Anusandhan Kendra 
“In 2011, my husband and I left our jobs in Mumbai 
and shifted back to our hometown, Nagpur. We 
sold our flat in Mumbai and purchased 2 acre of 
land to start GoVigyan Kendra with development 
of a concrete Gaushala in half an acre of land. Our 
Vision for starting this business is to generate 
employment for rural women, and our mission is to 
work and support this social cause. 

Our current product line includes products such as pure 
cow ghee, panchagavya, cow dung cake and a large 
variety of cow dung based products and decor items 
that are eco-friendly and biodegradable in nature”. 

SPEAKER’S TAKE
Ms. Snehlata Shrivastav,  on her journey in 
journalism, said, “I grew leaps and bounds after 
I joined this field, albeit accidently. I was the first 
science journalist in Nagpur and my profession 
became my biggest strength”. She was of the 
opinion that unless a woman knows her rights, she 
can not claim them.

She added that if women work sincerely, they can 
claim equal salary and equal rights as their male 
counterparts.  
Ms. Anuradha Koteshwar shared her journey of 
entrepreneurship and motivated the audience to 
come forward and achieve their goals.
Speaking about LEW’s role in nurturing business 
leadership in women entrepreneurs, Chairperson of 
the Wing Ms. Reeta Lanjewar said, “God loves to stay 
where there is respect for women. I am sure that we 
can collectively help create a gender equal world“. 
Ms. Prafulata Rode spoke about the year’s 
International Women’s Day theme – “Each for Equal” 
and explained how each year the United Nations 
decides the theme for International Women’s Day 
around women empowerment. “Gender equality 
goes hand in hand with the term Collective 
Individualism: although changes should start with 
oneself, a person can’t achieve gender equality 
alone. Hence,  a collective effort is required”.



BUSINESS GROWTH, PLANNING & 
RESTRUCTURING UNDER GST REGIME

VIA Taxation & Corporate Law Forum organized 
a talk by CA Anil Kagathara that, as CA Ashok 
Chandak explained, was to “see how and how 
much benefit trade and industry can take for 
development and business growth through proper 
planning under the progressive GST law”. 

Mr. Gaurav Sarda, Secretary - VIA, insisted that if 
trade and industry have concerns related to GST, 
they should send it to VIA since the association 
is proactively taking up matters with the GST 
department, GST Council, State Finance Minister 
and Union Finance Minister. 

During his talk, CA Anil Kagathara highlighted 
value additions in input tax credit. 

“While trade and industry take input tax 
credit, they skip taking it for areas like 
insurance premium, travelling expenses, 
internet expenses, company law compliances 
fees, bank charges payments etc. which 
cumulatively result in savings GST”. 

Here he asked trade and industry to ask for invoices 
for all such GST payments. He further added that 
sales returns should be properly booked and output 
GST should be reversed. He also spoke about the 
optimisation of GST set-off mechanism wherein 
input IGST credit should be best utilised wherever 
cash outflow is minimum as it helps save working 
capital. He explained how GST planning can be 
done using Input Service Distributor mechanism 
with various examples. He cautioned GST dealers 
to match input tax credit available in 2A with the 
input tax credit claimed in returns. 

CA Naresh Jakhotia, Treasurer VIA concluded the 
session stating that every penny saved through tax 
planning amounts to a penny earned, adding that 
people should adopt ethical tax planning instead of 
looking at unethical ways.

CA Sachin Jajodia conducted the event and CA O. 
S. Bagadia - Past Vice President of VIA, chaired the 
question-answer session.
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 Check your financial statements before 31st March

MAKE YOUR MARCH MEANINGFUL

For the 13th consecutive edition, VIA Taxation & 
Corporate Law Forum organized “Making March 
Meaningful” to create awareness for better tax 
compliances. Expert speakers of the program were 
Adv. Kapil Hirani for Income Tax, CA Mahendra 
Jain - Past Chairman of Sales Tax Bar Association 
Nagpur on Indirect Taxes (GST) and CA Omprakash 
Bagdia - Past Chairman of Nagpur Branch of WIRC 
of ICAI on Company Laws and Precautions Banks 
Perspective.

ADVOCATE KAPIL HIRANI ON INCOME TAX

•  Interest, late fees and penalty; arising due to 
slight ignorance or mistake for which business 
will be at ultimate loss, can be avoided by simple 
precautions. 

•  While calculating IT, the Advance Tax Surcharge 
should also be considered. 

•  PAN and Aadhar should be linked before 31st 
March to avoid Rs. 10,000 penalty. 

“A tentative Balance Sheet should be 
prepared in any case upto 29th March, which 
will bring into light many small issues which 
might have been overlooked previously and it 
will be more appropriate to get the opinion of 
a professional so that, if required, corrective 
measures can be taken within time”.

•  Entire expenses pertaining to this financial year 
should be accounted for in current year only 
- else if it is found during assessments that any 
expenses related to previous financial year are 
claimed in assessment year, the expenses will 
be treated as prior period expenses and will be 
disallowed. 

•  If any amount is payable to MSE, which is under 
dispute for any reason, a mail regarding such dispute 
should be sent to payee stating the reason for 
dispute and denial of payment - this will help avoid 
filling Insolvency application at NCLT against payer. 

•  Correct TDS deduction and timely payment not 
only saves you from disallowance, interest and 
penalty, it also saves you more particularly from 
prosecution. 

•  Interest payable on loans from NBFCs are subject 
to TDS. A deductor should get in touch with 
their NBFC, ask for the interest amount, deduct 
TDS, pay TDS, issue certificate of deduction and 
ask the NBFC to adjust TDS amount against the 
outstanding loan. 

•  Take utmost care of accounting and taxation so 
that a clear balance is prepared.

•  Appropriate documents relating to agriculture 
income (if any) should be kept. 

•  One shouldn’t sell capital assets in March; instead 
sell them in April - this will give an advantage of 
indexation and extra time will be available for 
capital gain deduction. 

•  Before executing a sale deed, one should compare 
if there is any negative difference in stamp duty 
valuation and sale deed value. If the answer is 
yes, then take a valuation report from a CBDT 
approved valuer before sale deed so that a valid 
document is available to support your transaction 
at the time of assessment.

CA MAHENDRA JAIN ON GST

•  Under the GST regime, reconciliation of books 
of accounts with GSTR1 and GSTR3B must be 
prepared before 31st March. 

•  Choose vendors carefully as the crediting rating 
proposed by GST law is not yet functioning and a 
self judgement mechanism should be developed. 

•  GSTR 2A data to be matched should have a clear 
picture of the ITC claims. If there is any mismatch, 
then you must ask the supplier to amend their 
return wherever required to give correct ITC. 

“Under GST law, it’s not just March but 
every month when compliances are to be 
demonstrated”

•  Payment for input supplies should be done within 
180 days, otherwise ITC will be denied and interest 
liability will arise. 

•  Unclaimed RCM for the current financial year can 
be claimed in March’s closing return.
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CA OMPRAKASH BAGDIA ON COMPANY 
LAWS & PRECAUTIONS BANKS PERSPECTIVE 

•  Earlier, private limited companies were given 
relaxation from compliance of many company 
law provisions but with introduction of Company 
Act 2013, these relaxations are diluted and new 
restrictions and compliances are imposed. 

•  Under company law, companies cannot avoid filing 
of requisite form; if any compliance is pending it 
has to be filed with late fees and penalty. 

•  The directors, shareholders or relatives of 
shareholders can’t give loans to the company out 
of borrowed money. 

•  For precaution, the company should take a 
declaration from the lender that the loan is given 
out of capital and not out of borrowed funds. 

•  Note of all the related party transactions as they 
are to be reported in the Director's Report.

•  Under new provisions of company laws, law is 
more of compliance than governance. 

•  Precaution should be that outstanding payment 
to SME’s over 45 days should be avoided as it will 
give them a chance to file a petition at NCLT. 

•  A compulsory half yearly return has to be filed by 
all companies declaring the outstanding over 45 
days due from MSME/ SME.

•  If a company wants to increase its paid up 

capital, the issuing company should seek a share 
valuation report. New shares cannot be issued at 
price below the valuation price. 

“Increased compliances in all the regulatory 
laws are diluting the government’s motto of 
ease of doing business”

•  Auditors have to report if the stock and debtors 
statement is the same as the one submitted to the 
bank; this statement is to be issued on a quarterly 
basis. Thus, the chance of any clerical error in 
stock and debtors statements submitted to the 
bank and in financials will be neutralized. 

•  Check the interest charged on loan as they might 
be some errors in calculation.

CA Ashok Chandak, in his welcome address, 
said that in this era, hiding transactions is next 
to impossible because all the departments are 
now computerized and compliances are also 
online. “Tracing non-compliances is very easy 
for the department and costly for industry. As 
the compliances are increasing day by day, a list 
should be prepared so that it can be checked 
whether all the compliances are done and done 
in time”, he explained. This will result in avoiding 
interest, penalty, late fees and even prosecution 
in some cases. He suggested that industries must 
have an internal auditor who can certify that the 
compliances are done in correct manner, which will 
also be useful for Directors to prove that all efforts 
are taken for timely compliance.
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Let’s look at the legislative strategy used by most industrialised nations to promote reuse, 
recycling and eco-friendly disposal of polymer waste

EXTENDED PRODUCER RESPONSIBILITY 

India has made little progress in managing its 
plastic waste. According to CPCB estimates in 
2015, Indian cities generate about 15,000 tonnes of 
plastic waste per day and about 70% of the plastic 
produced in the country ends up as waste. Nearly 
40% of India’s plastic waste is neither collected nor 
recycled and ends up polluting the land and water.

Plastic waste management problems and 
remedies 
The National Green Tribunal earlier this year hauled 
up 25 states and union territories for not following 
its orders on submitting a plan by April 30, 2019, 
on how they would comply with the PWM Rules of 
2016. They stand to potentially pay a fine of Rs 1 
crore.

Now CPCB has hardened its stance on plastic 
packaging and has asked 52 companies from 9 
industries to submit their EPR plan, in accordance 
to the PWM rules, 2016. Non-submission of EPR 
plans can attract action under the Environment 
Protection Act (EPA), 1986 and the National Green 
Tribunal (NGT) Act, 2010.

In addition, the March 27, 2018 amendment to PWM 
rules substituting “non-recyclable multilayered 
plastic” with “multi-layered plastic which is non-
recyclable or non-energy recoverable or with no 
alternate use” has further weakened the rules. This 
gave producers an escape route by claiming that 
the packaging material, if not recycled, can be put 
to some other use. MLP manufacturers used this 
loophole to continue to use the material.

So far, EPR implementation in India under the rules 
is far from satisfactory, except for some who have 
been collecting waste through PROs (Producer 
Responsibility Organization). With 20 registered 
PROs with CPCB, the EPR responsibility of the 
producer is shifted to a PRO. This has increased the 
quantum of waste diverted from landfills or oceans.

In Nagpur, some self styled PRO only collect 
the Multi layer plastic from the dumpyard and 
transport it to the Cement factory where it is used 
as a fuel in the broilers of the plant contributing 
to increase in the air pollution levels!

An ideal EPR framework should be an integration of 
all stakeholders. Also, a sustainable infrastructure 
based on source segregation needs to be 
developed by producers. Since waste management 
is civic bodies’ primary responsibility, support 
by producers can help ensure more sustainable 
waste management practices. To beat this crisis, 
proper vision and political will is required. The 
solution to India’s problems with plastic waste 
can be addressed through targeted investments 
in recycling and ensuring sustained effort to cut 
down consumption. 

Extended Producer Responsibility (EPR)
Earlier, EPR was left to the discretion of the 
local bodies but now, as per the Plastic Waste 
management rules (2016), for the first time, the 
producers and brand owners have been made 
responsible for collecting waste generated from 
their products. Some highlights of the Plastic waste 
management rules (2016) and the amendment 
done in 2018:

Plastic waste management (PWM) rules, 2016
•  Increasing the minimum thickness of plastic carry 

bags from 40 microns to 50 microns. 

•  Responsibility of local bodies in rural areas are 
brought under the rules since plastic has reached 
rural areas as well. The gram sabhas have been 
given responsibility of implementation.

•  Record Keeping Producers are to keep a record 
of their vendors to whom they have supplied 
raw materials for manufacturing. This is to 
curb manufacturing of these products in the 
unorganised sector.

•  Responsibility of waste generator All institutional 
generators of plastic waste shall segregate and 
store the waste generated by them in accordance 
with the Rules, and handover segregated wastes 
to authorized waste disposal facilities.

•  Responsibility of street vendors and retailers 
Not to provide such carry bags or fine would 
be imposed. Only the registered shopkeepers 
on payment of a registration fee to local bodies 
would be allowed to give out plastic carry bags 
on charge.

•  To promote the use of plastic for road construction 
or energy recovery.

By Leena Buddhe
Director
Centre for  
Sustainable Development
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Plastic Waste Management (Amendment) 
Rules, 2018
•  The amended Rules lay down that the phasing out 

of Multilayered Plastic (MLP) is now applicable to 
MLP, which are “non-recyclable, or non-energy 
recoverable, or with no alternate use.”

•  The amended Rules also prescribe a central 
registration system for the registration of the 
producer/importer/brand owner.

•  Any mechanism for the registration should be 
automated and should take into account ease 
of doing business for producers, recyclers and 
manufacturers.

•  The centralised registration system will be evolved 
by CPCB for the registration of the producer/
importer/brand owner. While a national registry 
has been prescribed for producers with presence 
in more than two states, a state-level registration 
has been prescribed for smaller producers/brand 
owners operating within one or two states.

EPR is applicable in India from 2018. Each company 
submitting its EPR plan must now recover 20% of 
the Multilayered Plastic (MLP) it produces within a 
year, and 100% within three. 

Extended Producer Responsibility is a legislative 
strategy used by most industrialised nations to 
promote reuse, recycling and eco-friendly disposal 
of polymer waste. EPR assigns the responsibility of 
disposal of this waste to the manufacturer of the 
goods. For example, 

Disposal of flexible packaging used for food items, 
consumer goods, and water bottles is assigned to 
consumer goods manufacturers.

Similarly, the responsibility of disposal of waste 
tyre disposal responsibility is assigned to the tyre’s 
manufacturing companies under EPR.

At the centre of EPR lies a closed loop approach to 
manage products, whereby waste generated from 
a product is used to produce another product. 
This approach ensures the price of the product 
includes the cost of its safe disposal. Therefore, this 
approach significantly reduces the environmental 
impact of the waste as well as leads to lower cost 
of production for the new product. 

The company may also delegate this responsibility 
to a Producer Responsibility Organization (PRO). A 
PRO is paid by the manufacturer for collection and 
safe disposal of plastic waste. Since EPR has shifted 
the burden of waste disposal from governments 
to these product manufacturers, it has driven the 
adoption of innovative product and packaging 
strategies leading to reduction in plastic waste.

Broadly, plastic waste can be classified into 
recyclable and non-recyclable waste.

Recyclable plastic waste can be physically recycled 
using technologies such as remoulding. Examples 
of this type of plastic waste include segregated and 
more than 95% pure Polyethylene, Polypropylene 
(PP) plastic waste. End-of-life plastic waste cannot 
be physically recycled. Examples of this type of 
plastic waste include Post consumer laminate 
waste (PCLW). This plastic waste can not be 
physically recycled by remoulding and incineration 
of such plastic waste is banned in most developed 
countries. Hence chemical recycling of this plastic 
waste by pyrolysis or hydrolysis is the only way for 
disposal of this end-of-life plastic waste.

A very good example of EPR can be quoted on the 
collection and recycling of used beverage cartons 
(UBC) waste. Tetrapak started its collection of UBC 
way back in 2011. The approach was to identify 
collection partners and awareness partners. 
In Nagpur, our NGO, Centre for Sustainable 
Development has been roped in as awareness 
creating partners and the companies have also 
identified a collection partner. The model works on 
collections of UBC and transporting the UBC after 
bailing it to a recycling factory at Palgarh where 
various products are made out of the UBC which is a 
mixture of good grade cardboard and aluminium foil.

Another example can be quoted where the PRO 
has been made to collect the pet bottles. Ideally, 
pet bottles are collected on a large scale by waste 
pickers and kabadiwalas as it has value. The pet 
bottles collected are shredded and made into 
fibres which are used to make various by-products 
such as carpets, t-shirts, bags,caps etc. 

The Extended Producer Responsibility, if done in 
its true spirit, is definitely going to bring down 
the waste released into the environment and will 
ensure a cleaner greener environment. It’s time 
industries do their bit for a safer environment.
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WHEN COUNTRIES CANOPIED 
UNDER COVID-19

The global spread of Coronavirus has caused several 
threats and concerns, not only in the personal space 
but also in the professional, business, education and 
institutional front in our country. 

When we talk about personal space - it has created 
a mandatory detachment, while at the same time 
bringing in a responsive sense of human bonding and 
concern - which was otherwise pretty scarce in the 
current times of technology and digital era. Media & 
Communication, an industry that is endlessly before 
your eyes, looks colorless and bleak with the images 
of the Coronavirus and its destructive agenda. It’s 
scary watching television from home.

In the professional scenario, there have been 
unexpected transformations that affected every 
department - giving a face light to an unanticipated 
concept of ‘Work from Home’ in a country like 
ours; it has its own drawback due to inadequate 
infrastructure. While the manufacturing sector bears 
its share of brunt, the services industry has seen the 
most volatile hit. Emergency cuts, interest rates, loans 
and all cash activities affect the banking business. 

Can we recover? How soon?
Lots of markets vanished overnight - affecting the 
delivery and supply chain; leaving the consumer wide-
eyed and helpless. As health concerns are escalating 
day-by-day, our healthcare professionals are risking 
their lives for all others at one end, while the global 
brands are worrying how the Coronavirus will affect the 
ecommerce industry during its shut down on the other; 
a fear flies in the air that it may affect pharmaceuticals 
also. Retailers are experiencing a shopping spill due to 
social distancing and stock markets are getting unstable. 
Further, it is important to keep a watch on e-retail 
businesses like Amazon, Flipkart, Snapdeal as they 
shouldn’t run out of stock in the process and don’t quote 
exponential prices for basic utility items. An anticipated 
menace leads to stock hoarding by consumers. 

The advertising industry, however, has not lost its 
sheen as the others. Advertisement budgets are 
being shifted to video platforms like television, 
YouTube and other virtual visual applications. Many 
awareness programs against Coronavirus are being 
made available on video formats. 

They are not only entertaining but also 
educating with their access at your fingertips.

Tough tasks of updating information on the real time 
basis and its responsibility majorly falls on Google. 
This is one advice from Google, “In this time of 
constant change and uncertainty, it is essential to 
keep your business information up to date. Whether 
you’re reducing hours to help your staff or closing 
down completely, make it clear to your customers. 
In addition to updating your website, you should 
also update your Google My Business profile, which 
many consumers solely rely on when searching via 
Google or Google Maps.”

When we shift our focus to the institutional side, 
many events that were scheduled worldwide and 
within the country stand cancelled due to travel 
restrictions and sealing of all borders. According 
to eMarketer, the total loss due to cancellations is 
estimated to $500 million. India recommends the 
use of virtual conferences for important instances. 
Similarly, official meetings, seminars, film shootings 
and releases, travel and tours, transport services 
among many others come to a stand still. Parking 
spaces for aircrafts and rail bogies fell short, unlike 
for ships that have the entire ocean to dock.

Talking about education, the entire segment from 
primary to college was locked down. UGC and 
Boards of School Education then later instructed to 
go online and conduct classes on an hourly basis. 
Board examinations were cancelled, appealing 
every one to remain indoors and utilize the time in 
a constructive way. For students, teachers are just a 
call away to consult. As they say,‘Where there is a 
will, there's a way!’

Such is the influence of the powerful villain Covid-19 
that many daily wage workers have become jobless 
and homeless. As global numbers of affected 
people are on the rise, India is fighting hard to arrest 
our numbers that are nearly 1300 and odd today. 
The key challenge to our country is our population 
and its access to the Coronavirus. However, in the 
summer season, as the temperature soars high, 
heat and humidity in the coastal areas keeps us 
indoors by default. We should all take advantage 
of social distancing due to this weather. Hopefully 
the rains would come with a fresh, cleansed and 
sanitized country sans Corona. We need to take 
new challenges again and start afresh with a mind 
full of optimism and a heart full of humility. Until 
then ‘Stay Indoors, Stay Safe!’

Shobha Dhanwatay
Consultant: PR & CSR
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To help current and aspiring women entrepreneurs and increase the sensitivity of the 
entrepreneurial ecosystem

THREE KEY TAKEAWAYS FROM 
WOMEN ENTREPRENEURS

March begins every year with the celebration of 
International Women’s Day on the 8th. In the midst 
of these celebrations, it would behove us to look at 
women in business and specifically entrepreneurship. 
In India, women account for 14% of all entrepreneurs 
and 20% of leadership positions. There is a Chinese 
proverb that says that women hold up half the sky. 
Sadly, the numbers show that we are not anywhere 
close to that figure for women in business and 
entrepreneurship. 

These numbers and the lived experiences of many 
women entrepreneurs encouraged me to do my 
doctoral studies and subsequent research in the area 
of women entrepreneurship. In this article, I would 
like to put forth three takeaways from my research 
that I hope will help current and aspiring women 
entrepreneurs as well as increase the sensitivity of 
the entrepreneurial ecosystem to women-specific 
challenges.

The first takeaway is to seek out right feedback. 
One of the things we consistently heard from women 
entrepreneurs was that they felt they were not given 
enough quality feedback during their previous 
employment. You want to build on your previous 
experience. Learning how decisions are made in 
these companies will only help you when you start 
your own. One study has found that women are 
given mentorship on navigating internal politics, 
building confidence, and presenting themselves. 
Meanwhile, men receive coaching around business 
strategies and tactics. You should also actively seek 
out mentorship on decision making and business 
strategies. Make sure to lean in and seek out the 
right kind of mentorship. 

The second takeaway is to play to your strengths. 
The whole idea of man’s way of doing business being 
the right way has been dispelled by research. For 
instance, collaboration is considered key in how to 
lead people nowadays. Women are naturally good 
at that! One of my recent studies looked at how 
women strategize. What we found was that most of 
the women entrepreneurs, having learnt from their 

employment experiences, look towards identifying 
their strengths and utilising that in how they build 
their business.

The trick is to be aware of the fact that 
associating confidence or assertiveness to 
men is just a stereotype. Strip these traits of 
their gender. 

Look at what you are good at. And then work 
with those. This has been found to increase the 
confidence of women. The point is to make sure 
your individuality comes out and is not limited by 
any gender stereotypes. 

The final takeaway would be to define your own 
success. I am very aware of how financial success is 
considered the best indicator of success. However, 
don’t think that you have to always adopt this 
default mode. You can define your success the way 
you want to. In fact, a lot of women entrepreneurs 
do. Most of the women entrepreneurs we interacted 
with consistently spoke of wanting to grow in a slow 
and steady manner. For them, success did not just 
mean bottom lines and number of employees. They 
had many other qualitative measures of success 
along with the financial metrics such as balancing 
business and other aspects of life. A keen sense of 
purpose and direction will in itself translate to your 
definition of success as well as help you make it in 
the traditional sense. So, define what success means 
to you and pursue it. 

One thing I would like to make clear is that the 
reason why I discussed these three takeaways is 
not to emphasise the differences between men 
and women entrepreneurs. Most of these are still 
relevant only because the stereotypes of how men 
and women are “different” still exist; even though 
they are all being slowly proven wrong by research. 
However, as long as they last, you must be aware 
of these systemic biases and navigate accordingly. 
Being aware of these as beneficial rather than as 
barriers is one way of tackling these stereotypes. It 
is the human condition that we prioritize what we 
are exposed to personally and we have difficulty 
understanding the perspective of those who have 
different experiences than us. These perpetuate 
the stereotypes for as long as our numbers are still 
at 14 and 20% in entrepreneurship and managerial 
positions.

Dr. Vidhula Venugopal
Indian Institute of Management 
Nagpur
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NABARD STARTS DIGITALISATION OF 
SHGS UNDER ‘E-SHAKTI’ SCHEME

CHHAGAN BHUJBAL VISITS RICE MILLS 
IN BHANDARA

The National Agricultural and Rural Development 
Bank (NABARD) is implementing the e-Shakti 
programme for digitalisation of all self-help groups 
in the district through the Washim Mahila Economic 
Development Corporation (WMEDC). 

Under the programme, the process of 
digitalisation of 2000 SHGs in the district has 
begun and smartphones were distributed to 
the SHGs for digitalisation under the e-Shakti 
programme. 

The National Agricultural and Rural Development 
Bank is making efforts through the e-Shakti 
programme to digitise self help saving groups in the 
region. The animator was trained at the programme 
organized by the Women Economic Development 
Corporation to update all transactions of saving 
groups. Assistant General Manager of The National 
Agricultural and Rural Development Bank Mr. Vijay 
Khandre and District Coordination Officer Mr. 
Nagpure distributed the smartphones to the self 
help saving groups. 

The district will initially be digitising some self help 
saving groups in four tehsils through the e-Shakti 
programme. Due to the initiative, the transactions 
of saving groups will be made transparent and 
every member will be able to provide updates on 
group financial transactions through SMS. It will 
also be convenient for the self help saving groups 
to get loan facilities from the bank and various new 
services will be added and updated from time to 
time. 

State Minister for Food, Civil Supplies and 
Consumer Protection Mr. Chhagan Bhujbal visited 
the paddy procurement centre and rice mill at 
Kharbi and Saundad during his recent visit to the 
district of Bhandara. 

He inspected the milling process and took stock 
of the ongoing procurement in the area. He also 
interacted with some farmers and labourers 
present there and listened to their various issues. 

Mr. Bhujbal informed that the State 
Government has raised the transportation 
limit from 500 kilometers to 800 kilometers, 
covering the entire state.

MLA Mr. Raju Karemore and MLA Mr. Manohar 
Chandrikapure were present alongside the 
Minister to raise the problems faced by the paddy 
cultivators and their other issues. They also 
demanded to extend administrative aid for the 
aggrieved farmers following the unseasonable 
hailstorms. Deputy Commissioner Mr. Ramesh 
Ade (Supply), District Supply Officer Mr. Bansod, 
District Marketing Officer Mr. C D Khade and other 
officials were present on the occasion. 

While in Bhandara, Mr. Bhujbal visited Bhandara 
Mehsul Canteen and took stock of Shiv Bhojan 
Thali scheme launched by the Mava Vikas Aghadi 
Government for the poor and BPL citizens from 
all over the region who come to the district 
headquarters for their work. He talked to some 
beneficiaries there and inquired about the quality 
of food they are being served. Presently, 200 
thalis are being served to people on a daily basis. 
Mr. Bhujbal asked the owner to maintain the food 
quality and serve people in a good, hygienic and 
sanitized manner.
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Information offered by MIDC regarding collection of Gram Panchayat Tax from the units within 
industrial areas of MIDC.

COLLECTION OF 
GRAM PANCHAYAT TAX BY MIDC

The Rural Development Department, GoM has 
issued notification dated 11/09/2009 to amend 
the Village Panchayats Taxes and Fees Rules 1960 
the sub rule (1) of Rule 20 and authorized MIDC to 
collect the Gram Panchayat Taxes such as cleaning, 
Street Light & Property Tax on the land, Building 
and properties of the industrial areas coming under 
the limits of Gram Panchayats.

In this regard 50% amount of tax collected 
will have to be deposited by MIDC in the bank 
account of respective Panchayat by 7th day of 
following month and for that the field offices 
i.e. EEs / DEs shall obtain the bank account of 
Gram Panchayat duly certified from the Block 
development Officers. The remaining 50% of 
the tax collected shall be retained by MIDC 
and MIDC will have to provide the services 
within the industrial area from this retained 
amount.

Also, it has been clearly mentioned in the guidelines 
issued by the RDD that if any dues of MIDC are 
outstanding from Gram Panchayat then such dues 
will be recovered from the 50% of tax amount 
that has to be transferred to respective Gram 
Panchayats. In case of any dispute related to dues 
from Gram Panchayat, then firstly dispute will be 
settled as per prescribed procedure and after that 
settled amount will be adjusted from the payable 
amount to Gram Panchayat.

It is further decided that the above issue shall be 
brought to the notice of all Industries Associations 
of Industrial Areas and the Association shall also be 
requested to inform their members that they shall 
pay the Gram Panchayat Tax from the year 2020-
2021 onwards to the respective local office of the 
MIDC along with the copy of Gram Panchayat Tax 
Bills and copy of the water bill of MIDC. It is further 
clarified that the amount of tax for the financial 
year shall be verified from the bill produced by the 
plot holder and this amount shall only be accepted 
and previous arrears if any shall be paid by the plot 
holder to the respective Gram Panchayat only. All 
EEs are requested to take the necessary action 
immediately.

Further to collect the property tax from Gram 
Panchayat, a new GL code 350120 by the name of 
Collection of Taxes on behalf of Gram Panchayatas 
has been created in the ERP and mapped to Form 
no. 73A (Deposit). Now onwards, MIDC user will 

have to follow below mentioned procedure for 
booking of property tax collection, till the further 
communication:

•  Consumers should bring Gram Panchayat 
property tax Bill along with MIDC water bill. This 
will be helpful for users to identify the Gram 
Panchayat under which the Water consumer is 
covered.

•  Users will book this transaction from other than 
the water receipt portal (Quick Receipt Portal).

•  Users have to select the GL code of Collection of 
Taxes on behalf of Gram Panchayat - 350120.

•  A drop down list will be available and the user has 
to mandatorily select the name of Gram Panchayat. 
A dedicated text field is available, where the user 
has to enter the total receivable amount.

•  Collection amount needs to be recorded in the 
Quick Receipt Portal.

•  The MIDC users have to print the property 
collection receipt from ERP.

As stated above, MIDC has to provide services 
within the industrial area from the retained 50% 
amount. For booking of expenditure, separate 
guidelines will be communicated by A&FD. For 
reconciliation of receipts of Gram Panchayat Taxes 
and expenditure thereof Gram Panchayat wise 
and consumer wise, a separate register will be 
maintained at each collection counter.

Further, the RDD vide its resolution number VPM-
2016/C. No. 189 dated 13/09/2019, has issued 
guidelines to be followed by MIDC & the Panchayats, 
the copies of notification & Government resolution 
will be referred in case of any reference.

As per circular No. CE (HQ)/06/2020 dated 
12/03/2020, issued by Mr. Rajendra V Sonje - Chief 
Engineer (HQ) of MIDC Mumbai, with the approval 
of CEO MIDC.
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There is one rule for industrialists and 
that is: Make the best quality of goods 
possible at the lowest cost possible, 
paying the highest wages possible.

Henry Ford








