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Coaching Basics



Coaching is a helping relationship set within an 
organization and business context.



Coaching – some features

• Present challenges and future opportunities.

• A powerful dialogue

• Specific, need based, time bound and measurable.

• Right questions and not right answers

• Confidential, non judgmental, non directive:

– allowing people to freely discuss delicate issues

– to shed defenses

– to explore blind spots and shortcomings.

• Highly customised as opposed to the “one-size-fits-all” menu.



 Engage in powerful conversations.

 Listen, empathize, probe, discover the real stories, self-
disclose, confront, challenge, encourage …

 Explore the underlying psychological dimensions of the 
coachee.

 Help revisiting beliefs and change perspectives.

 Draw expertise from various consulting / counseling 
professions.

 Uphold strong ethical standards.

What do Executive Coaches actually do?



Coaching formats 

1. Life Skills Coaching
2. Business Coaching
3. Executive Coaching
4. Manager as Coach



Who can benefit from Business 
& Executive Coaching?



Business Owners from Business coaching 

• Master continuing change & achieve business objectives.

• Take the business to the next level

• Show the ‘big picture’:

– Business purpose,

– Stategies & their growth plans

– Develop their staff

– Balance their personal and working lives.



CXO & Senior Leadership from Executive 
Coaching

• For performance improvement, personal growth and
better business results

• For facilitating change and continuous improvement.

• Understanding and leveraging on an individual’s
strengths, as well as recognizing and overcoming his
or her weaknesses.



How Coaching is different from its related fields ?

a. Therapy

b. Counselling

c. Consulting

d. Mentoring



Therapy Vs Coaching

What is Therapy?

• Therapy is the attempted
remediation of a health problem
usually following a diagnosis. In the
medical field, it is synonymous with
the word treatment.

• A therapeutic effect is a consequence
of a medical treatment of any kind,
the results of which are judged to be
desirable and beneficial.

• The most commonly employed
therapy models include: Solution
focused therapy, Transactional
analysis, Neuro linguistic
programming, Constructivist
therapy and Psychodynamic
therapy.

Major Differences between Therapy 
and Coaching

• Therapists tend to focus on the resolution of
old pains and old issues whereas coaches
acknowledge their historical impact but do
not explore these in-depth.

• Therapists tend to deal with dysfunction,
either vague or specific; whereas coaching
moves a functional person on to greater
success and refers clients for clinical issues.

• Therapy tends to focus on past related
feelings, whereas coaching is about setting
goals and forward action.

• Therapy explores resistance and negative
transference whereas coaching attempts to
rephrase complaints into goals.

• Therapy is about progress whereas coaching
is about performance.



Counseling Vs Coaching

What is Counseling?

• Counseling focuses on exploring both,
personal and professional issues and
problems of the client through
discussion, to increase understanding
and develop greater self-awareness.

• The aim is to lead a client towards self-
directed actions to achieve goals.

• Most often it is remedial, person-to-
person, and a non-directive
intervention that takes care of the
holistic health of the individual.

• Counseling in a clinical context helps
people manage distressing issues of
life stemming from the past or present
which require healing solutions that
may be aligned with psycho-
pharmacological treatment. Thus, it is
therapeutic in nature.

Major Differences between 
Counseling and Coaching

• Counseling looks for causes behind
the problem or performance deficit,
whereas coaching emphasizes new
competencies.

• Counseling generally involves
minimal assessment whereas the
coaching model interfaces with
learning and development tools (Eg.
360 degree feedback) and behaviorally
diagnostic assessment tools introduced
at the beginning of the coaching
engagement.

• Counseling focuses on exploring
reactive problems and behaviors,
whereas coaching is proactive and
looks to recognize and prevent
problems before they arise.



Consulting Vs Coaching

What is Consulting? 

• Management consultants hail
from a variety of professional
backgrounds, such as training and
development specialists, HR
specialists.

• The primary aim of a consultant is
to work at an organizational level
and of late more consultants
report that their clients are
requesting individual one-on-one
work.

• Though there are some differences
between coaching and consulting,
both Professions share many
similarities. All coaches can be
consultants whereas, not all
consultants are coaches.

Major Differences between 
Consulting and Coaching

• Consultant’s services are information-
based whereas coaching revolves
around relationships.

• Consultants are frequently expected to
provide answers whereas coaches
evoke answers from the client.

• Consultants tend to prescribe canned
or commercial solution whereas
coaching is more personalized and
concerned with the individual’s needs,
values and goals.

• Consultants generally focus on work
aspects whereas coaching is more
holistic and considers other aspects of
an individual’s life.

• Consultants tend to deal with specific
problems whereas coaches are more
forward looking and always ready to
create and take advantage of
opportunities.



Mentoring Vs Coaching

What is Mentoring?

• Mentoring is usually
described as “the helping
relationship between a senior
and junior member of an
organization directed towards
the advancement and support
of the junior member”.

• It is a long-term relationship
(either formal or informal)
associated with the provision
of support and guidance and
‘passing on of wisdom’.

• From a skills perspective,
mentoring is one of the skills
that a coach must possess and
utilize when needed.

• Mentoring and Coaching
share the same platform in
terms of the process.

Major Differences between Mentoring 
and coaching

• Mentoring process is critical in the socialization phase
for a new entrant in the organization whereas coaching
process occurs in the context of work environment for
effective performance.

• Mentoring encourages an informal relationship whereas
coaching is a formal contractual relationship.

• The emphasis of mentoring is reflection and guidance
whereas coaching develops specific skills & learning.

• Mentoring passes on wisdom, whereas coaching
emphasizes on personal change via self-awareness and
reflection.

• In mentoring, solutions are offered whereas in coaching
solutions are explored and discovered.

• Mentoring is a part of coaching whereas coaching
incorporates more of counseling.

• Mentoring focuses on inspirational role-modeling
whereas coaching focuses on measurable performance
improvement.



Metaphor of driving a car  

• A therapist will explore what is stopping you driving your car.

• A counselor will listen to your anxieties about the car.

• A mentor will share tips from his or her own experience of
driving cars.

• A consultant will advise you on how to drive the car.

• A coach will encourage and support you in driving a car.



Training, Coaching and Therapy

Coaching is deeper than training but not as deep as 
therapy!

TeachTrainingTraining

BehaviouralBehavioural CoachingCoaching Modify 
Behaviour

Transformational CoachingTransformational Coaching Modify 
Thinking

TherapyTherapy Eliminate Root 
Cause

Many of the 
psychological issues 
of executives can be 
addressed through 

coaching

Some of the 
psychological issues 

of executives may 
need to be addressed 

through therapy



Executive Coaching Basics



Variations of Executive Coaching 

a. Coaching for Skills

b. Coaching for Performance

c. Coaching for Development

d. Coaching for Executive agenda



Competencies Executive Coaching can enhance 

– Personal mastery

– People leadership

– Business leadership

– Managerial excellence



Typical Coaching Goals that Coaches address

• Personal Mastery
– Assertiveness, Communication, Self awareness, Listening, Learning 

Ability, Ownership, Collaboration, Coping with Change…

• People Leadership

– Conflict Management, Motivation, Mobilising a Team, Fostering Team 

Relationships, Organization Building, Influencing…

• ManagerialExcellence
– Decision Making, Delegation, Planning for Results, Managing, 

Performance, Analytical Problem Solvining, Quality Execution…

• Business Leadership
– Strategic Thinking, Customer Focus, Innovation, Nurturing,  Crisis 

Mgmt…



Process
Skills

Tools

The Coaching Know-How



Typical steps in a Coaching 
engagement process

ENGAGEMENT 

& 

CONTRACTING

ASSESSMENT 

& 

FEEDBACK

CREATING 

THE 

AGENDA
COACHING 

REVIEW

& 

EVALUATION

STRUCTURING

THE

ENGAGEMENT



Coaching Skills 

• Attending 

• Responding 

• Empathy

• Prompting

• Probing 

• Summarizing

• Challenging 

 Advanced 
empathy

 Information 
sharing

 Confrontation

 Self-disclosure

 Immediacy

 Encouragement



End of Presentation
Annexure ahead  
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Annexure



Why this behaviour - The REBT intervention

• Our beliefs strongly affect our emotional behaviour

• Areas for development are mere symptoms

• REBT: Rational Emotive Behaviour Therapy

– Self-limiting beliefs or Irrational Beliefs:
• 'I must do well or else I'm no good.' 
• 'Other people must treat me fairly and kindly, and if they don't, 

they are no good and they deserve to be condemned and 
punished.' 

• ‘I must get what I want when I want it, and I must not get what I 
don't want. If I don't get what I want, I can't stand it.' 

• The ABCDE model of REBT



REBT by Albert Ellis: Rational Emotive Behaviour
Therapy

B

A C D E

Our beliefs strongly affect our emotional behaviour

A=Activating Event, B=Belief System, C= Emotional Consequences 
D=Disputing Irrational Beliefs,  E=New Emotion


